MHWHOBPHAYKU POCCUA

o 100,
o ,
N 2 %
s E T
H £}

- <
% PRV &
Y o
ity e

o

denepanbHOE TOCYAaPCTBEHHOE OFOJKETHOE 00Pa30BaTEIbHOE YUPESIKICHUE
BhICIIETO0 00pa30BaHuUs

«POCCUHUCKHNU T'OCYJAPCTBEHHBIN T'YMAHUTAPHBIA YHUBEPCUTET»
(PIr'BOY BO PITY)

NMHCTUTYT 9KOHOMUKU, YIIPABJIEHUA U [IPABA
OAKVIIBTET VIIPABJIEHUA

Kadenpa ynpasnenus

COBPEMEHHBIE KOHLIIIIUHU CTPATEITHYECKOI O YIIPABJIEHUHA

PABOYASA [TPOTPAMMA JJUCHUITJIMHBI

HanmenoBanwne u xon HarnpaBieHus — 38.03.02 MenemxkmeHT
HaumenoBanue HanpaBieHHOCTeH (mpoduieil) — «MexayHapoJHbI MEHEKMEHT
VYpoBeHb KBaM(pUKAIMS BBITYCKHUKA — OaKalaBp

®opmbl 00yueHHs — OYHas

PII/I amantupoBaHa s ULl
C OTPAaHUYECHHBIMU BO3MOXKHOCTSAMH
3710pOBbSl U UHBAJIUOB



Mocksa 2023



«CoBpeMeHHbBIE KOHIIEIIINHN CTPATETUUECKOTO YIIPaBICHUS
Pabouyas mporpamMma TUCIUIIINHEI

CocraButens: K.M.H., podeccop O.FO. ApTémoB,

OTBETCTBEHHBIN pegakTop: A.3.H., mpodeccop H.B. OBunnHMKOBA

YTBEPXJIEHO

IIpoTokoJ 3acenanus
Kadeapsl YIIpaBICHUS
cusM. Ne 11 o 13.04.2023



OI'JTABJIEHHUE

1. [losicHuTe/IbHASA 3aNIUCKA 4
1.1 Ileap u 3a1a49u JUCHUILIMHBI 4
1.2. TlepeyeHb IUTAHUPYEMBIX pE3yJNbTaTOB OOY4YEHHS MO TUCIUIUIMHE,
COOTHECEHHBIX c WHIMKaTOpaMH JOCTHKEHUS KOMIIETEHIIUI
4

1.3. MecTo AUCHUIUIMHBI B CTPYKTYpE 00pa30BaTeIbHOM MPOrpaMMBbl 5
2. CTpyKTYypa TUCHUNIUHBI 6
3. Coaepxanue TUCHUILINHBI 10
4. O0pa3oBare/ibHbI€ TE€XHOJOTHH 20
5. OneHkKa IVIAHUPYEMBIX Pe3yJbTATOB 00yUeHUs 23
5.1. Cucrema oneHnBaHus 23
5.2.Kputepun BBICTABJIEHUS OLIEHOK 23

5.3. OrneHouHbIe cpeacTBa (MaTepHabl) 7Sl TEKYIIETO KOHTPOJIS
yCIEBAEMOCTH, MPOMEKYTOYHOM aTTeCTallud 00YJarOUUXCs M0 JUCIUIUIMHE 26

6. YueOHO-MeTOAMUYEeCKO€e U HH()OPMAITUOHHOE O0ecniedeHre TUCHMILIUHBI 45
6.1. CnmMcok UCTOYHUKOB U JIUTEPATYPhI
6.2. Tlepedenn pecypcoB HHDOPMAITMOHHO-TEICKOMMYHUKAIIMOHHON CETH

«MHTEpHETY
6.3. IIpodeccronanbupie 6a3bl JAHHBIX U HHPOPMAITIOHHO-CIIPABOYHBIE
CUCTEMBI
7. MaTepuaJibHO-TEXHUYECKOe o0ecnevyeHne QU CIUIIIHHbI 49

8. Ob0ecneueHne 00pa3o0BaTEIBLHOIO MPOLECCA IJIA JIMI C OTPAHUYCHHBIMU

BO3MOKHOCTSIMH 310POBbSI 52
9. MeToau4yeckne MaTepuasibl 53
9.1. [1naHbl CEMUHAPCKUX 3aHATHUI 53
9.2. MeTtoauyeckre peKOMEH AU TI0 MOATOTOBKE MUCHbMEHHBIX padOT 94
9.3. Nubie Matepuainsl (CaoBapb OCHOBHBIX TEPMHHOB U OHSTUI

1O JTUCITUTIIIUHE) 94
Hpuiaoxenus

[Tpunoxenune 1. AHHOTAIUA TUCUUTUIAHBI 152



1. MOACHUTEJIBHAS 3AITUCKA

1.1. leap u 3a7a4u AMCHUILJINHBI

Llenv Oucyunaunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOLIEr0 TIIyOOKHE
(yHIaMEHTaJIbHbIE TEOPETHUUECKUE M TPAKTUYECKHUE 3HaHMsI, IO3BOJISIOLIUE
YCKOPHUTH €ro MpO(PEeCCHOHANBHYIO aJIaNTALMIO K peausiM padoTbl COBPEMEHHBIX
OpraHM3allMii ¥ ONTHUMM3UPOBATh HX JEATENbHOCTh C YYETOM MOCIEIHUX
JOCTHXKEHHUI U NIEPETOBOI0O OMbITa B 00JACTH MEXIYHAPOIHOIO CTPATETUYECKOTO

MEHEDKMEHTA.

3adaqu oucyuniumol.

— JIaTh IEJOCTHOE TMPECTaBICHUE 00 OCHOBHBIX HJCSX W YUEHHUSAX IIKOJ
MEXIYHApPOIHOTO CTPATETUYECKOT0 MEHEIKMEHTA,;

—03HAaKOMHTH CTYJCHTOB C OCHOBHBIMU MPEACTABUTEISIMHU ITHX IITKOJ, a
TaK)Ke MPEJJIOKEHHBIMU UMW KOHIICTIIUSIMU, TI0JIX0/IaMU, MOJIEIISIMU u
criocobamu pa3zpaboTKU CTpaTErvii B COBPEMEHHON MEXIyHApOIHON MTPAKTUKE;

—TMOATOTOBUTH  0OakajaaBpOB-MPOGECCHOHAIOB,  CBOOOAHO U JIETKO
OpPUEHTHUPYIOIIHUXCA B MUpE OU3HECa, CIIOCOOHBIX Ha OCHOBE MOJTYYEHHBIX 3HAHHUM
TBOPYECKH, ONMEPATHBHO, 0OOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM IMPUHUMATH

peHICHUA 110 BOIIPOCAM CTPATCTUICCKOI'O pa3sBUTUA COBPCMCHHBIX HpGI[HpH?ITI/Iﬁ.

1.2. IlepeyeHb MIIAHMPYEMBbIX Pe3yJIbTATOB 00yUEeHHUS MO AUCIUIINHE,
COOTHECEHHBIX ¢ HHAUKATOPAMH J0CTUKEHUs] KOMIIEeTEHIIUIA.

Juciurnaa HaIpasJICHA Ha dbopmupoBaHue crenyrouen
npogheccuoHaIbHOU KOMNemeHyuu.
— ITIK-1 CnocobeH mmIaHUpoBaTh W OPraHU30BBIBATH MEXKIYHAPOIHYIO

(BHELIHEAKOHOMHUYECKYIO) EATEIIbHOCTD.

Koouwt Hnouxamoput Ilepeuenv nianupyemvix pe3yibmamos 00yyeHus
KOMNnemeHyuu KOMHnemeHyul no oucyuniune




[K-1
Crniocoben
TUTAHUPOBATh
u
OpraHu30BbIBA
Th
MEXTyHAPOIH
VIO
(BHEIITHEAKOHO
MHUYECKYIO)
JESITeTTbHOCTD

TIK-1.4 Bnaneer
HaBBIKaMU
CTpaTEernyecKoro
aHaJu3a, pa3pabOTKU H
OCYILIECTBIICHUS
CTpaTeruu OpraHu3alui,
HanpaBJICHHON Ha
obecrieyeHne

KOHKypeHTOCHOCO6HOCTI/I

3name:.

— HUCTOPUYECKHUI U MUPOBOU OIBIT CTAHOBJIEHUS U
Pa3BUTHS CTPATETUYECKOTO YIPABJICHUS;

— KOHIIENIMHA, MOAXONBI, MOIEIX M CIIOCOOBI
pa3paboTKu cTpaTeruid, MpeajoKEHHBIC MpPecTa-
BHUTEJISIMH MEKTYHAPOIHBIX IITKOJ CTPATETHil.
Ymemn:

— OLICHMBATH YCIIOBHS U IIOCIIEICTBHS
IIPUHUMAEMBIX OPraHU3ALMOHHO-YIIPABICHYECKUX
pelieHuid, onupascb Ha 0a30Bble BBIBOABI U
PEKOMEHJIAllMA YYEHBIX M IPAKTUKOB, BHECLIMX
BKJIaJ] B pa3BUTHE MEKIYHApOJHOM MBICIH B
00acTH  CTPATErMYeCKOro  IUIAHUPOBAHHUA U
YIpaBJICHUS;

— paspabaThiBaTh M PEaTU30BBIBATh HA MPAKTHKE
CTpaTernyecKue U TEeKYILUEe IUIAHbI, YBA3BIBATh UX
C OCHOBHBIMHM YIIPABJICHYECKHMMHU IPOLECCAMHU
BHYTPH OPTraHM3alUU, OCYUIECTBIATh MOCTOSHHBIN
MOHHUTOPUHI 3a HM3MEHEHUSAMH, MNPOUCXOIAIIUMHU
B €€ BHYTPEHHEH U BHEUIHEHN cpeliax.

Braoemy:

- Ky.]'IBTypOfI CTPATCTUYCCKOI'O MBIIJICHUA,

— METOJaMU U WHCTPYMEHTAMH CTPATETHYECKOTO
aHanu3a (akTOpPOB BHEIIHEW U BHYTPEHHEU cpen
OpraHu3aIuy;

— COBPEMEHHBIMH 3KOHOMHKO-MaTEeMaTHYECKHUMHU
MOACIEIMU W KOMIIBIO-TCPHBIMHU TCXHOJOTHUAMU
UMHTAIIMOHHOTO MOJICTTMPOBAHMS CTPATETHYECKUX
HPOLIECCOB.

1.3. MecTo 1MCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM
NPOrpamMmblI

Jucunnnvaa

«MexayHapoHbIe

IMKOJIbI  CTPATCIUuMN»  OTHOCHUTCA K

BApUMAaTUBHOM YacTH OJOKa JAUCLUMIUIMH Y4eOHOTO IUIaHA [0 HalpaBJICHHUIO

38.03.02 «MenemxmeHnT» (O6akamaBpuar).

I[J'ISI OCBOCHMU OUCIHUITIIMHBI HCO6XO)II/IMBI KOMIICTCHIINH, C(l)OpMI/IpOBaHHBIG

B XOAe Hu3ydyeHMs aucuuiuimH «Vcropus ymnpaBiaeHuecko Mmbican», «Teopus

opraHnu3anuvmn» U «Teopnﬂ MCHCIXXMCHTA».

B pe3ynbrare OCBOEHUS IUCHUILIMHBI

bopMUPYIOTCS KOMIIETEHIIUH,

HCO6XOI{I/IMBIC J1 U3YUYCHUA JNUCIHUIUINH ((CTpaTeFI/I‘-ICCKI/Iﬁ MCHCIKXMCHT»,




«MapkeTnHr», «YHOpaBiI€HUE HW3MEHEHUSAMW», «YIPABICHYECKUE PELICHUIY,

a TaKXe NPOXO0KIAEHUS MPonu3BoAcTBeHHOM npakTuku (IV cemectp).

2. CTPYKTYPA JUCHUIIJIMHBI

Cmpyxkmypa oucyuniunsl 015 04HOU opmvl 00yUeHUs
OO6mas TpyA0EMKOCTh TUCHUUIUIMHBI cocTaBisgier 3 3.e., 108  akajgeMuyeckux daca
(oB).
CTpyKTypa IMCUMILIMHBI JIS 04HOI opMbI 00yUeHM I
O0beM JUCHUILIMHBI B (DOPME KOHTAKTHOM Pa0OThl OOYYAIOMIUXCS C IMEJarorideCKUMH
paboTHUKaMU W (WJIM) JTUIIAMHU, IPUBJICKACMBIMH K pealn3aiuyd 00pa3oBaTeIbHOW MPOrpaMMbl
Ha WHBIX YCJIOBUSX, IPU MPOBEJCHUN y4eOHBIX 3aHITUM:

Cemect | Tum yueOHBIX 3aHATHIA KonnuectBo
p 4acoB
4 Jlexumn 20
4 CemuHapbl/1abopaTopHbIe pabOTHI 22
Bcero: 42 |

O0beM nuCHMIUIMHBL (MOAYJs) B (OpME CaMOCTOSITEIBHOM paboThl 00Yy4aroOIIUXCs

cocTaBisieT 66 axagemMuueckux yaca(oB).



3. COAEP KXAHUE JUCIHUIIJINHBI

Haumenosanue
pazoena OUCYUniIuHbl

Cooeporcanue

BBenenue
B TUCHUIUIUHY

MesxayHapoiHble IIKOJIBI CTPAaTeruii U MX MECTO B Iporpamme
OakanaBpuata mno HampaBieHutro 38.03.02 «MeHemKMEHTY.
MexnpeameTHble  CBA3M AMCLUUIUIMHBL M UX XapaKTepUCTHUKA!
CTBIKYEMOCTb, OydepHOCTS, B3aMMO/IOTIOJIHSAEMOCTb,
UHTETPUPYEMOCTb,  MOJYJIBHOCTb,  00JacTh  3((HEKTUBHOIO
UCITIOJIb30BaHUSs, CBSI3b C 00pa30BaTENbHBIM M MH()OPMAITMOHHBIM
IPOCTPAHCTBOM.

OO6pa3zoBarenbHbIe 3341 U LEIH JUCUUTUINHBL

TpeboBanus k npodeccuoHaNbHBIM KOMIETEHLUSIM, KOTOPBIMU
JMOJKHBI  o0yiamaTh OakanaBpbl MEHEIXKMEHTa B  00JacTH
CTPATErUUeCcKOro yrnpaBieHuUs.

AHaiM3 ~ OCHOBHBIX  HMCTOYHHKOB W  JIUTEPATyphl  TI0
MEXTyHAPOAHBIM LIKOJIaM CTPaTeruil.

Bo3nukHOBEeHHE MOTPEOHOCTH B CTPATETHYECKOM YIPABJICHHU.
Crparernuyeckue npoOiiembl pa3BuTHs OuzHeca. CTpaTerust Kak
KJIFOYEBOU (MMIepaTUBHBIN) 3JIEMEHT B  YIpPaBIECHYECKOU
JIeSITeIbHOCTH COBPEMEHHBIX OpraHU3aIii.

OCHOBHBIEC JTambl CTAHOBJICHUS, (OPMHUPOBAHUS W PA3BUTHS
CTPATEru4ecKoro JIaHUPOBaHUs U yIIpaBJICHUSI.

[Ixosa qu3aitHa
(mkosa
IIPOEKTUPOBAHMUSI,
KOHCTPYHPOBAHUS,
MOJIETTUPOBAHUS)

dopMHUpOBaHUE CTPATETUHU KAK MPOLIECCA OCMBICIICHUS.

Hemounuxku — wixonwt: D. Cem3nuk  «PykoBoACTBO B
angmuuuctpupoBanun» (1957), A. Yamgnep «Crpareruss u
cTpykrypa» (1962), K.P. Duaproc u np. «llomutuka OuzHeca»
(1965).

[TepBble «o(uMaBHBIE» ONpPEAETICHUsS CTPATEeTUd B TEOPUU U
IpPaKTUKE  MEHEIKMEHTa,  CBS3aHHble C  IIOCTAaHOBKOM
JOJTOCPOYHBIX L€Ned M 3aJady OpraHu3aliM, YTBEP)KIECHUEM
Kypca €€ JaIbHEHIIMX ACHUCTBUN W PACHpEACIICHHEM PECYpPCOB,
HEOOXOAUMBIX JUISl JOCTHKEHUS 3TUX LieNei.

Ocnognas moodenv wkonwl: cxema LCAG, npeanoxennas E.IT.
Jlepangom  (E.P. Leraned), K.P. Kpucreucenom (C.R.
Christensen), K.P. Duuprocom (K.R. Andrews) u B.K. T'yrom
(W.Q. Guth).

Paspabomuux  cmpameeuu: rtnaBa (IPE3UAEHT, JIUPEKTOP)
OpraHH3aIy.

Kniouegvie ycnosuss wikonvi: OpUTHHAIBHOCTh, YHUKAJIBHOCTh U
TOYHOE  COOTBETCTBUE  CTPAaTETMU  ILIEHHOCTSIM  BBICLIETO
PYKOBOJICTBa KOMITaHUHU Y OTPEOHOCTSIM PhIHKA.

basosvie oucyunnunvl — TEOpHUs OPraHU3aLUU, MEHEKMEHT.

Kpumuka wxonet: OTPHIB MBINIUIEHUS OT JEUCTBUM, MNOTEPS
WHUIUATHBBI Ha MECTax, BbI3BaHHAas JIaBJIEHUEM CO CTOPOHBI
«UEHTpa», MpeHeOpexeHne  0oO0ydeHHeM, MIPHOPUTETHOCTD
NOTEHIMAJIa HaJl pecypcHOM 6a30i opraHu3aIum.

[Ixosa mmaHupoBaHUS

[Toctpoenue cTpareruu kak ¢popMaibHbINA MpoOIECC.

Ilpeomeyu wxoner: I .M. Kpxuxanosckuii, 1.T. Anexcanapos,
B.P. Bwipsamc, H.A. Boznecenckmii, U.M. I'yoxun, JI.H.
[Tpstannukos, I'.M. Copoxkun, C.I'. CtpymMunuH u ap.
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JI.B. KantopoBuu u ero cnoaswxuuku (B.B. HoBoxumos,
B.C. Hemuunos, A.JI. Jlypse). Hauano npuMeHeHus B cUCTEMY
KOMIUIEKCHOTO HAYYHO-TEXHUYECKOTO U COIHAIbHO-3KOHOMHYEC-
KOI'O IPOrHO3UPOBAHMSI MaTEMaTUUYECKUX MOJIETIEN U METOJI0B.

Mogaens HaydyHOro cTparerudyeckoro ruianupoBanuss H.U.
Benytel nmns  moBbiieHus 3G(GEKTHUBHOCTH  YIPABICHYECKUX
pelieHuit Ha 0a3e aBTOMAaTU3UPOBAHHON CUCTEMBI.

Hcmounuxu wronvr: . Aucodpd «KopnopartuBhasi cTpaTerusi»
(1965), I'. Cretinep «IlnmanupoBaHue AJI BBICIIETO PYKOBOJICTBAY
(1969) u np.

OcHoguble MoOenu WKoAbl: aITOPUTM-CXEMbI (hopMHpOBaHUS
cTpateruueckoro miana no M. Aucopdy u I'. Creiinepy, a Taxxke
Mozenu ["apBapackoii mkosbl Ou3Heca.

XapakTepucTuKa Ipolecca CTPATErMYecKOoro IUIAHWPOBAHUS U
€ro 3TanoB: (OPMYIHPOBKA CTPATETHUECKOr0 BUJCHUS U MUCCHH
— [IOCTaHOBKa IieJiell — pa3paboTKa CTpaTeruu — €€ BOIUIOIIEHUE U
peanuzanus — OIEHKa Pe3ylIbTaToOB JAEATEIbHOCTH, OTCICKUBAHUE
MU3MEHEHUH B CpeJie U BHECEHUE KOPPEKTHPOBOK.

YpoBHU pa3pabOTKU CTPATETUYECKUX IUIAHOB: KOPIOPATHUBHBIM,
JIEJI0BOM, (PYHKIIMOHABHBIN U OTIEPAIlMOHHBIH.

OcobenHoctn pa3pabOTKH CTPATETUYECKUX KapT Ha OCHOBE
cOanancupoBanHoil cuctembl nmokasareneit (P.C. Kamman u JI.I1.
Hopron).

Pa3paboTunku cTpareruu: IITATHBIE IJIAHOBUKH, OTBEYAIOIINE
3a MIPaKTUYECKYIO0 CTOPOHY CTPAaTErMYECKOro mpolecca.

Kntouesvie ycnogus wikonvl: crpaTerus Kak «OOLIUN CTEP>KEHB)»
JUISL BCEX CTPYKTYPHBIX MOJpPA3AEICHUN OpraHu3aluu, HaJIu4ue y
PYKOBOJICTBA KOMIIAHMM Kypca €€ JallbHEWIero pa3BUTHS,
yCTpaHEHHE OpPraHM3al[MOHHOTO Xaoca, Korjaa (yHKIIMOHAJIbHBII
MEHEKMEHT TSHET» MPEANPHUITHE B Pa3HbIE CTOPOHBI.

[TocneaHue IOCTMKEHMSI LIKOJIBI: CIIEHapHOE IUIAHWPOBAHHUE,
CTpPaTernyeCcKuii KOHTPOIb.

basoevle oucyunnunwvl: TEOpUs CUCTEM, KUOEPHETHKA, TOPOICKOE
IJIJAHUPOBaHUE.

Kpumuxa WKOTBL: CII0)KHOCTH npeaonpeaeneHus,
JTUCTAaHIIMPOBAHHOCTh  CTPaTeroB OT OOBEKTa  CTpaTerui,
TPYJAHOCTHU dopmanuzanuu nporecca IUIAaHUPOBAHMS,
HEJ0CTaTOYHAas npopaboTaHHOCTh WIH OLIMO0YHOCTh
CTPaTErnyecKoro IiaHa.

[Ixona
MTO3UIMOHUPOBAHUS

[TocTpoeHue cTpaTeruu Kak aHaIUTUYECKUH MpolLiecc.

Tpu BoTHBI (GOPMHUPOBAHUS, CTAHOBIICHHS W PAa3BUTHS IITKOJIBI.

[lepBast BonHa — paHHHME MyOJIMKAIlMM O BOEHHBIX CTPATErHAX
(Hdpesuuit mup, Cpennue Beka, Peneccanc, Dmnoxa pedopmaruu,
Hosoe Bpems).

HUcmounuxku wxonvr (nepBas BonHa): CyHb-113b1  «McKyccTBO
crpaterun» (VI-V BB. 1o H.3.), C.}O. ®pontun «CTpaTeremMbi»
(I-11 BB. H.3.), Kapa don Kinaysesun «O Boitae» (1832) u jap.

CrpararemMaTHka Kak TIepBas Hayka O BBIpaOOTKE BOEHHBIX
CTpaTeTMii ¥ €€ OCHOBHBIE TEUCHHS: «XHTPOCTHOE» U
«OmaropoHoe».

Bropas Bomma (1960-1970-¢ rr.): MOMCK KOHCAITHHTOBBIX
UMIIEpaTUBOB, COOTBETCTBYIOIIUX MHUPY OM3HECA HOPM M NpaBHII




MOBE/ICHUS.

HcTouHnKM MIKOJBI (BTOpas BOJIHA): Pa3padOTKU KOMITaHU
McKinsey, Boston Consulting Group, General Electric u gpyrux
KOHCYJIbTAI[HOHHBIX LIEHTPOB U ar€HTCTB.

Ocnognbie MoOenu: MaTpulia «POCT/IOJISl pbIHKa», KpUBas OIbITA,
PIMS-ananmus.

TpeTbsi, OCHOBHasi BOJHA (c 1980-x 1r.): paspuTue
OMIIUPUYECKUX  YTBEPXKICHHH, TPOBEPEHHBIX C  IOMOIIBIO
CUCTEMAaTUYECKUX HCCIIeIOBAaHUM.

HUcmounuxku  wxonvr  (tpetbst  BonHa):  M.E.  Iloptep
«KoHKypeHTHast CcTpaTerusi: METOJbl aHalIMW3a OTpacied W
KoHKypeHTOB» (1980), «KonkypeHnTHble nmpeumyiiectBa» (1985),
«Yto takoe crpaterusn?» (1996).

Ocnogubie mooenu: METOAUKAa OLEHKH 5 KOHKYPEHTHBIX CHJI
pBIHKa, MaTpulla KOHKYPEHTHBIX (T€HEPUYECKHX) CTpaTerui,
1ernoyvka 1eHnocted (mo padoram M. Iloprepa).

Paspabomuuxu  cmpameeuu:.  aHaIUTUKH  (DKOHOMHCTBHI,
MapKeTOJIOTH).

[To3umus kKak MecTo, coO3Jaroliee peHTy (IKOHOMUYECKas
Teopusi), oO0NacTb pbBIHKA TOBAPOB M YCIAYr, HIA MECTO
COCpPEIOTOUEHHUS PECYpCOB BO BHEIIHEW cpeae (MEHEIKMEHT);
MOJIO’KEHHUE, MO3BOJISIONIee U30eKaTh CONEPHUYECTBA C IPYTHMHU
UTPOKAMHU PBIHKA 32 CYET CO3JaHUS KOHKYPEHTHBIX IPEUMYIIECTB
(Teopust KOHKYPEHIINH).

Kniouesvle  ycnoeusi wikonvl: OpUEHTAalMsl CTpaTerud Ha
noBbilIeHHEe JI(PGEKTUBHOCTH ACSITENBHOCTH OpTaHU3alud Ha
pBIHKE, TPOQEecCHOHATBHBIN aHanu3 (AKTOPOB  BHEIIHETO
OKpPYXEHHs]I B CTaTUYECKUX W JAUHAMUYECKUX  YCIOBUSX,
paccMOTpeHHEe CTpPATeTHH HE KaK «YHHKAJIBbHOW TEpPCHEKTHBBI»,
a KaK «TeHEePUUYECKON TO3UIIHI.

basoevle Oucyunnunvl: BOEHHasT HCTOPHs, SKOHOMHYECKAs
TeopHs, KOHKYPEHTHBIN aHAIN3, MAPKETUHTOBBIE HCCIIETIOBaHUSI.

Kpumuxka wixonel: opueHTaIMs Ha KPYITHbIE KOMITAHUH U 3pelbie
oTpaci, MOJJAIOIIMECs] aHAJINW3y, OrpPaHUYEHHBIM CIHUCOK
MO3HIINHN JUTSE BEIOOpA CTPATETHYECKUX pPEIIeHHUH, (OKYCHpOBaHUE
BHUMaHUs, TJaBHBIM 0Opa3oM, Ha DSKOHOMHUYECKHE aCIHEKTHI,
MEPEeHOC aKIeHTa TOJIBKO Ha PHIHOK M MUHUMH3ALUs BHYTPEHHUX
(bakTOpOB.

[Mxona
peaNpUHIMATENbCTBA
(LIKOJIa «MEUTHD»)

[TocTpoeHue cTpareruu Kak mpouecc NpeaBUICHNUS.

Hcemounuxu wixonw: Tpyast VLA Illymmerepa, A. Koyma u K.
Haiita, nocsieHHble MexaHu3MaM, 00eCreunBalOIUM pa3BUTHE
KallUTaJau3Ma, W €ro JBIXKYLIEH CWIbBl — NpeIIpUHUMATENS;
paboter O. Kommmuca m [I. Mypa «Co3marenu opraHU3aIvm
(1970), T'. Munubepra «lIpupona ympaBIECHUECKOTO TpPYAa»
(1973), JIx.K. Kommuuca u J[x.M. ITloppaca «Crtpoutsh 10
MoCNeAHero: Y CIienHble BuAeHUs koMmmanui» (1994) u op.

OcHogHble  meopuu: TEOPUS  «PEMECIEHHOM  CTpaTErum»
(I'. Munubepr), teopun munepcra (P. Crorammn, P. Mann,
V. bennuc. K. JleBun, P. Jlukept, bneiik u Moyron, TannenOaym
u HImunr, @. Ounnep, Xepcent u bimanmapa, Xays u Murtuen,
Cruscon n Jlxoncon, Bpym, Merton u Sro).

Paspabomuux cmpamezuu: nunep.




Kntouegvle  ycnoeus —wikonvl: XapusMa —IpeIIpPUHUMATEINS,
yOpexXJaromuil  (MPOAaKTUBHBIA)  xapakrtep  (GopMupoBaHUS
cTpareruu, rtOKOCTh ¥ CBOOO/IA I MaHEBPA.

bazosvle  oucyunaumvi: TPEANPUHUMATENBCTBO, YIpPABICHHUE
pHCKaMH.

Kpumuka  wkonvl:  cBeneHue 1porecca  (POpMHpPOBaHHE
CTpaTernd K TIOBEJICHUIO OJHOTO YeJOBEKa, KOHIEHTPALUs
BHUMaHMA HA  C€IMHCTBEHHOM  HAINPaBICHUHM  Pa3BUTHA,
HAaCa)XJICHUE KYJIBTYPhI 3aBUCUMOCTHU M MTOJUNHEHUSL.

KornutusnHas 1mikona
(mIKoJ1a TIO3HAHUSA)

ITocTpoeHune cTpaTerny Kak MEHTaJIbHBIN IIPOLIECC.

Hcemounuku: Tpyabl NMCUX0NOroB-KOrHUTUBUCTOB ['. CaiiMoHa,
3. Xapd, T boiircona, P.K. Perepa, I'. Tomaca u np.

2 BeTBU IIKONBL: OOBEKTHBHAs (3HAHUME KaK OTpakeHUe
MaTepHaJIbHOTO MHpa: CO3EpIlaHue — aOCTPAKTHOE MBINUICHUE —
MPaKTHKa) U CyObeKTHUBHAs (3HAHME KaK HMHTEpIpEeTanus MHpa,
KOTOPOE OHO CO3/1aeT).

OcHosHble moOenu: TIO3HAHWUE Kak oOpaboTka uH)OpManuu
(cxema mapamnenpHOl 00paboTku mHpopmaruu [1.J[. Kophepa,
A.Jlx. Kunukun u b.B. Kutca npu NpUHITHU CTpaTErM4eCKUX
pemieHmii), TO3HaHWE Kak KaprorpadupoBanue (Pppeimsl,
CIIEHapUH, MPUYUHHBIE / Kay3aJdbHble KapThl, HHTEIUICKTyalbHbIC
U MEHTAJIbHBIC MOJIEINN), MMO3HAHUE KaK JOCTHXKEHHWE TTOHHUMAaHUs
(BepOasibHBIE TPOTOKOJIBI) M TMO3HAHUE KaK KOHCTPYMPOBAHUE
(ncuxonoruyeckue Gpemo).

Paspabomuux cmpamezuu: pazym.

Kniouesvie  ycnoeusi  wikonvl:  TIEpECMOTpP  OTpaHUYEHUH,

BO3MOXKHOCTEM U yTPO3 Cpelibl, CO3aHNE KOHTEKCTa (OTBETHI
Ha Bompockl «Kto MBI?Y», «YUTO M1 Hac BaxkHO?», «Yem MbI
3aHUMaeMcs?»), AKTHUBU3HPOBAHUE MYJIbTUIUTALAP YEOIITX

PEaTbHOCTEH, IKCTIEPIMEHTHI U OTIBITHI.

bazosvie oucyunaunvl: ICUXOI0THSL, (PU3NOTIOTHSL.

Kpumuka wkonvl: MCKaXEHWs] B TOHWMAHHH OKPYXKAIOIIETO
MHpa (CTpaTeTHYECKUe «IETaprys» U «03apeHHs»), HHTYUTUBHBIN
CHHTE3, (HEeMoCIeI0BaTeIbHOCTh, KOHCEPBATHU3M, OOMaHYMBBIC
B3aMMOCBSI3M, H30UpATeNbHOE  BOCIPHATHE, PErpecCUOHHas
3aBUCUMOCTb, MpPHUHATHE HKEJAeMOro 3a  JCHCTBUTENBHOE,
HEIOOIIEHKA HEM3BECTHOCTH), BBIJIBUKCHUE BMECTO
WHCTPYMEHTOB CTpaTernyeckoro aHammuza (Takux kak PEST
u SWOT) na nepennuii man meradop, CHMBOIUYECKUX JIEHCTBHIA
U KOMMYHHKAIIMH, LEIMKOM OCHOBBIBAIOUIMXCS Ha >KHU3HEHHOM
OTIBITE MEHEIHKEPOB; BHICHHE PYKOBOJHUTENS KaK WHTEPIPETAIs
MUpA, PEBPAIEHHOTO B KOJUIEKTUBHYIO PEaIbHOCTb.

[Ikosa o0y4yeHus

ITocTpoeHue cTpaTerny Kak pa3BUBAIOLIUIICS MpoLiEcC.

Hemounuku: P. Kaiiept n JIxx. Mapu «buxeBuopucrckas Teopust
dupmey (1963), K. Apxupuc u /. llen «OpranuzanuoHHOe
oOyuenue: Teopust akTuBHOM nepcrnekTuss (1976), P. Hopmann
«Menemxment i poctay (1977), x.b. Keunn «Ctpaterun ans
n3meHeHus: Jlornueckuit maKpemenTanuzm» (1980), T. Ilurepc
u P. Yorepman «B nouckax >dextuBHoro ynpasiaenus» (1982),
. Hlen «Opraam3anuonnoe oOydenune: Crpaterum s
connaneHeix uccienoBanuity  (1983), II. Cenre «llaras
nucturmrHay (1990), C.K. Ipaxang u I'. Xomen «KonkypeHtus




paau Oymymero» (1994), A. Honaka u I'. Takeyun «Co3garomias
3HaHuA KoMmmaHus» (1995), Apu ne I'myc «OKuBasg kommanus»
(1997), ®XK. Tymapu J[Ix.H. Kemmm «IIpeodpasoBanue
opranuzarumn» (2000) u ap.

OcHoeuble udeu, meopuu, KOHYenyuu u Mooenu. HWJeu
«obyuatomeiics opranmzauun» (K. Apxwpuc wu . Ilen),
«co3maroriei 3Hanus kommnaHum» (A. Homaka m I'. Takeyunm)
U «KuBOM opranuzanuu» (Apun ne Il'myc), KoHIenIus
«copepmennoit opranmzamun» (T. Ilutepc u P. VYotepman),
KoHuenuus «cucrteMuoro wmeinieHus» (II. Cenre), xoHuenus
«MHKpeMeHTanpHbIX  mepemen»  (Jbx.b.  KywmnH), Teopus
«crepxkueBblx kommerenuuit) (C.K. Ilpaxanng u . Xowmen),
TEOpHus, MaTpulla BHYTPEHHEH KOPIOPATUBHON HWHHUIIMATHUBHI
(P. byprenbman), yuenne I'. Munnbepra u Borepca o «mnpenna-
YepTaHHBIX» U «pa3BuBaromuxcs» crpareruax (I'. Munubepr
u Borepc), reopun spontonuu (P. Henbcon u C. Yunrep) u xaoca
(A. Homaka, P. Crelicu), Teopus «OHOJIO-TUYECKOTO
peumxkunupunray (@.K. I'yusp u Lx.H. Kennn).

Paspabomuuxu  cmpameeuu:  cnocOOHBIE  YYUTBCA U
PETPAHCIISITOPHI HOBBIX HJICH.

Kniouesvie ycnosus wikonvi: 00ydeHue Kak MOBBIIIEHUE YPOBHS
COOCTBEHHBIX 3HaHUM, JWHAMUYECKHI TMOAXOA K Pa3BUTHIO
OpraHU3alMOHHBIX CIIOCOOHOCTEH, OmnepekeHne Oo(UIUuaIbHON
cuctemMbl  HHpoOpManmMH,  CIOCOOHOCTH K  IMepeMeHam,
CTpaTernyecKrue MHUIUATUBBI.
baszosas oucyunnuna: negaroruka.

Kpumuka wxonel: pocT wu3lEpKeK Ha OOydeHWe, He BCerjaa
COpa3MEpHBIA MEPEeX0/ Ha HOBBIE CTPATErMUYECKHUE WHHUIIMATHUBBI,
pacnbUIEHHE PECYPCOB, KOTOPHIE HE MOTYT OBbITh HCIIOJI30BAHBI B
KaKOM-TO OJHOM, 3aJaHHOM (DOKYCHPOBAaHHOM HaIpaBliEHUH,
0ecroe3HOCTh 00y4YeHUs TPU O€3HAAEKHOCTH CUTYAITUH.

[Ixona Baactu

[TocTpoeHue cTpareruu Kak neperoBOpHbI Mpoliecc.

2 BETBU ILIKOJIbI: MUKPOBJIACTh U MaKPOBJIACTb.

Hcmounuxu: A. Cnoyn, «Mowu rojs ¢ "General Motors"» (1963),
Yapnes JIunadnom «lIpouecc pazpabotku noautukmn» (1968), M.
3ansn 1 M. beprepa «ConuanbHble JBI)KEHUS B OpraHU3alMigX»
(1978), dx. ldpeddep u I'. Canancux «BHeEmHUN KOHTPOIb Hal
opranuzaiusamu: IloqunHeHne pecypcHOM 0a3bl HEpCHEKTHBE»
(1978), I'p. Octiu u Y. domOpyn «Crparerusi: CoruanbHas
HKOJIOTHSI OpraHM3alloHHOTrO OKpyxkeHus» (1983), Jlu SAxokka
«Kapnepa menemxepa» (1984), P.O. ®pumen «Crparerndeckuit
MeHeKMeHT. Creiikxonaepckuit moaxom» (1984), I'. Munubepr
«MuHIIOEPT OTHOCHUTETHRHO MEHEKMEHTAa. BHyTpm Hamero
cTpaHHoro wmwupa opranmzauui» (1989), Kp. I'pénpoyc
«MapkeTuHT 1 MeHeKMEHT yciyr» (1990), a taxxe pabotsl JIxk.
Boyepa, W. [losa, II.  Jlpykepa, A. Makmumana,
9. Ilerturpro, I'. Canancuka, [Ix. Cappasuna u ap.

OcHognbie meopuu: TEOPUS «IIOJTUTHUECKUX UTP B OPraHU3ALUN»
I'. Munnbepra (MUKpPOBIACTh), TEOpHUS «cTeHkxonaepoB» P.O.
®pumeHa (MaKpOBIIACTb) U TEOPUS «CTPATETMYECKHUX AJIbSHCOB)»
P. Ilekapa-mnaamero u P. Annno (MakpoBiacTsb).

Cozntanue crpareruil Kak MOJIMTUYECKUH npouece no M. 3anpay




nu M. beprepy («rocymapCTBEHHBIM TIEPEBOPOTY», «MITEXK,
«MaccoBble BOJHEHMs»); N0 . MuHLIOepry («MATex», «KOHTP-
MSATEX», «CIIOHCOPCTBO», «CO3LAHME AJIBIHCOBY», <IIOCTPOCHHE
UMIIEPUI», «UTPBHl B OIOPKETHPOBAHUEY», «IKCIIEPTH3a», «UTPHI
B JIOPAOB», <JIMHEHHBIE MEHEKEPbl IPOTUB  INTATHBIX
DKCIEPTOB»,  «CONEPHUUYECTBO  PABHBIX»,  «CTPATErMYECKHE
KaHAUJAThl», «UI'Pa B CBUCTEIIKUY, «MJIAJOTYPKHU»).

ITonsiTue u BUABI creiikxonaepoB 1o P.O. @pumMeny: akimoHepHl,
KPEIUTOPBI, AepxkKaTeiau o0nuraiuid, YieHbl OPraHoB YIIPABJIEHMUS,
NEPCOHAJI, HPKOHOMHUYECKUE NApTHEPHI, KIMEHTHI, OOILIECTBO B
LIEJIOM, TIPABUTEIBCTBO

Tumnsl cTparernueckux anbsgHCOB 1o P. Ilekapy-mmanmemy u P.
AJUIHO: COBMECTHOE BEJCHUE PEKJIAMHONM KaMIIaHUH, IAPTHEPCTBO
B 00JIaCTH HAyYHO-MCCIIEAOBATENBLCKUX Pa3pabOTOK, COTIAlICHUS
0 Iepenaye M HCIHOJIb30BAHUU CHUCTEMBI CEPBHCA, COBMECTHOE
HCIIOJIb30BAaHUE CHUCTEMBl pAcCIpeiesieHUsl MPOIyKIUH, Nepeaadya
TEXHOJIOTHH, COBMECTHOE Y4acTHe B TOprax, COBMECTHOE
IIPOU3BOJICTBO, COBMECTHAsI pa3pabOTKa €CTECTBEHHBIX PECYpCOB,
MapTHEPCTBO T'OCYIaPCTBEHHBIX U MIPOMBIIIJIEHHBIX OpraHu3alui,
BHYTPUKOPIIOPATUBHOE  OTJEJIEHHUE  (COBMECTHas  JIOYepHss
KOMITaHUs1), 0OMEH JTUICH3USIMU.

Paszpabomuuxu cmpamezuu’. 061e4CHHBIE BIACTBIO.

Knouesvie yeaoeus WIKOTIbL: pasBuTHe apceHazna
CTpAaTerM4ecKOro  MEHEKMEHTa  (IOHATUS  «KOAIMLIHN»,
«TIOJINTUYECKUX UTP» U «KOJUIEKTUBHOM CTpaTeruu»); COo3JaHHe
CTpaTeruy Kak B3aMMOJCHCTBHME, OCHOBBIBAIOIEECS HA METOHAX
yOeXIIeHUs, TIEPEroBOPOB M TPSMOH KOH(PPOHTAIUH (MHKpPO-
BJIACTh); KOOIEpalus co CTEUKXoaepamMu (MaKpOBIIACTb).

basoevle oucyuniunol: TOTUTUYECKUE HAYKH, MAPKETHHT .

Kpumuka wkonvl: HETOOLEHKA WHTETPaTUBHBIX cWil (B T.4.
JUAEPCTBA U KYJIbTYpbI), YBICUECHUE aJbsHCAMU (TallHbIE CTOBOPBI
U 3aKyJIMCHBIE JIeNa), IPUHATHE CTpaTerueil (opMbl MO3UIUN WIN
VIOBKM, a HE€ TMEepCHeKTHUBbI, CIOHTAHHOCTb WM HaoOOpOT
3aMeJICHHOCTb Ipoliecca BEIPaOOTKH HOBOW CTpATETHH.

[Ixoia KyIbTypbl

[Toctpoenne  cTpaTernuu  Kak  KOJUIGKTUBHBIH  Ipoliecc,
OCHOBAaHHBIM Ha OOIIMX Ui 4YWICHOB OpPraHM3aLUU YOeXJEeHHsIX
Y TIOHNMAaHUH.

Hcmounuxu: b. Bepuepdenst «B3rnsa Ha ¢upMy Ha OCHOBE
Teopun pecypcHor 6a3s» (1974), k. bapuu «OpranuzanroHHas
KynpTypa: MoeT 1M oHa OBITh HMCTOYHHUKOM YCTOWYHMBOIO
KOHKypeHTHOTO nipeumytectBay (1986), [Ix. Jlopm ««KymnbTypa
ynpaBinenus: HeBumumbiii  Gapeep A8 CTPaTErHMYECKOro
u3MmeHenus» (1986), C. ®enpaman MeHETKMEHT B KOHTEKCTE:
Occe 0 KyIbType Kak OMOpbI JJsl MOHUMAHUS OPraHU3allMOHHOTO
u3Mmenenus» (1986), I'. Munubepr ««Konnenius ctpareruu Ne 1:
[Tate "P" crparerun» (1987), U. bropkman «®akropsl, Bius-
IOIIFEe Ha TMPOILECC pPaIUKAILHOTO W3MEHEHUS B OpraHM3a-
IUOHHBIX cHucTeMax YyoOexaeHus» (1989), a Takxe paboOThI
H. Hurca, JI. xoncona, ®@. Purepa, K. Porta, I>)x. Crienaepa u nip.

OcHognble meopuu u 632150bl: TEOPUSL «PECYPCHOU Oa3bl»
(b. Bepnedenbr), B3MIAA Ha KYJAbTYpy KakK «UCTOYHHUK
YCTOMUYUBBIX KOHKYPEHTHBIX mpeumymniectB» (/x. bapun),



http://ru.wikipedia.org/wiki/Кредитор
http://ru.wikipedia.org/wiki/Облигация
http://ru.wikipedia.org/wiki/Орган_управления

koHuenmus «Ilsate "P" ctparerun» (I'. MuHIIOEpT), HOBBIN B3TJISAI
Ha cucremy "7 "C" (P. Ilackane), ucciieqoBaHue B3aWMOCBSI3U
OpraHU3aIlMOHHOW KYJIBTYPhl M CTPATETHYECKUX HW3MEHEHUH
(Hx. Jlopu, C. ®enpaman).

Paszpabomuux cmpameeuu: KOMICKTHUB.

Knouesvie ycnosus wikonvl: KyabTypa KaK BaXXHEHIIHA pecypc
KOMITaHHH, MPETHAYEPTAHHOCTh CTPATETHH.

bazosas oucyuniuna: anTpONONIOTHS.

Kpumuka wkxonvl: KynbTypHBIE TPOTHBOPEUUS, HapYIICHUE
«ECTECTBEHHOT0» PAaBHOBECHS B OpPTraHU3AIMH, MPEIOCTCPEIKCHHE
B MMPOBEJICHUY CTPATETMUYECKUX M3MECHECHUI, PUPABHUBAHKE CTpa-
TErMYeCKOT0 MPEUMYIIECTBA K OPraHN3aIMOHHON YHUKAIBLHOCTH.
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[IIxoma BHELIHEN
(okpyxarolei) cpebl

[TocTpoeHue cTpareruu Kak peakTUBHBIN IIPOIECC.

Hcemounuku: JIx. Meiiep u b. PoysH «HCTUTYyHIMOHANIBHBIE
opranuzanuu: PopmanbHas CTPYKTypa Kak MU(] U LEepeMOHUS»
(1977), Ix. Hdedbdep u I'. Canancuk «BHEmHUN KOHTPOIL HAl
opranm3anusamu: [logunHenue pecypcHOM 0asbl MEPCIEKTHBE
(1978), M. Xannan u [x. @puman «llomynsiimoHHass KOJIOTHS
opranmzanuii» (1982), K. Onusep «Kpurtnka Teopun HHCTUTYTOBY
(1991), a Taxxke padorsr M. Bebepa, C.JIx. ['oynna, K. Ipomxka,
. Munnepa, X.-M. Tynyza, [x. ®pumana, M. XanHaHna,
V. DOctnu u ap.

OcHognbie meopuu u MoOenu: TEOPHs «CUTYaIMOHHBIX (PaKTOPOB
(M.II. ®omner, Jx. Byasopna, P. Mokuep, T. bepue, I'. Crankep,
I1. Jloypenc — Ix. Jlopm, K. Haiitr — M. Crap — JI. Munep),
«opranuzanuonHas» teopust M. BeGepa, Teopust «uzomopduzmar
(dx. dbed-dep — I'. Canancuk, Jx. Meiiep — b. Poyan), Teopus
«TOMYJISIMUOHHOM 3Kojoruu opranuzanuii» (M. XaHHaH —
Jbx. @puman), «uHCTUTyHHOHaNbHas Teopus» K. Ounusepa,
Teopusi «couuanbHbIX ¢akrtopoB» [. Munnbepra, mozaens
«repuoanYeckH Hapymaemoro pasHoecus» (C.JIx. [oynm).

[TonsiTHEe «MHCTUTYHIHMOHATIBLHOTO M30Mop(du3Ma» Ero ocHOBHBIE
BUJBI:  KOIPUUTHBHBIA  (MPUHYAUTETbHBIN), MHUMUTHYECKHIA
(moapaxaTenbHbIi) 1 HOpMaTUBHBIM.

Opranu3anvoHHble U3MepeHust okpyxkeHus no I'. Munnbepry:
CTaOMJIBHOCTh, ~ KOMIUIEKCHOCTb,  pa3HOOOpa3ue pbhlHKA U
BPaXXJ1I€OHOCTb.

Krnaccuueckass MoJenb DKOJIOTMH TONYJSALUU: OTKIOHEHUE
(u3MeHeHue) — 0TOOpP — 3aKpeIUICHHUE.

CrpaTterndyeckue peakllMd OpraHU3aliy Ha BHEIIHEE JaBJICHUE
no K. Onusepy: yctynku (IpUBBIYHOE MOBEICHHE, MOJpakaHUE,
coOuto/ileHre TpaBui, CcoONoJeHre OanaHca), KOMIIPOMHUCCHI
(ycnokoeHue, 3aKJIIOUYEHUE CJENIOK, yMalldMBaHUE), YKJIOHEHHE
(cMsirueHMe, MOMbBITKA BO3BPAIIEHUS, OCBOOOKICHUE), OTKPHITOE
HENOBHMHOBEHHE (BBI30B, HACTYIUICHHE, KOONTHPOBAaHUE) W
MaHMITYJUPOBaHHE (BIUSHUE, KOHTPOJIB).

Paspabomuux cmpamezuu: oKpyxeHue.

Knrouesvie ycnoeusi wixonvi: y4€T TOTEHLUUAIBHBIX BO3MOXK-
HOCTEW M Yrpo3 CO CTOPOHBI BHELIHEH Cpe/ibl, UX COOTHOILEHUE C
UMEIOIMMUCS pecypcaMu M CTPAaTerMyeckuil BHIOOp C IIEJIbIO
JOCTHYKEHUS WM YKPEIUUIEHHUsSI KOHKYPEHTHOT'O TIPEUMYILECTBA.

baszosas OUCYUNTUNA: Ouosorus, OpraHMU3alMOHHAs




(oMU THYECKAasT) COITUOJIOTHSI.

Kpumuxa wikonvl: aOCTPaKTHOCTh M PACILIBIBYATOCTh U3MEPEHUN
BHEIITHEH Cpepl; MOJICTPAaUBaHHE o1 OKpY)KEHHE,
COMPOBOXKAAEMOE OIPENCICHHBIMU 3aMa3bIBAHUSIMH U TIOTEPEi
WHUIIMATUBBI, PACCMOTPEHHE pPYKOBOJICTBA OpraHU3alMi Kak
«ITaCCUBHOTO DIIEMEHTaY, OTpaHHYCHUE cBOOOIBI
CTPaTernueCcKoro BIOOpa (BEIOOP MO/ TABJICHUEM).
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[Ixoma
KOH(pUTyparu

[TocTpoeHne cTpaTeruu Kak Mpouecc TpanchopMarum.

Ucmounuxu: 1. Mopran «O0paspl opranmzanuity (1986),
. Mumiep u 1I. @puszen «MHepuus U peBONIOLUS B OpraHu-
sanmonHor amantanuu  (1980), . Mmmnep «OBomonus u
pesomonya:  KonuuecTBeHHBIM  B3IVISIA HA  CTPYKTYpHOE
n3MeHeHue B opranuzamun» (1982), JI. Mumiep «Kounduryparuu
cTpareruu U cTpykrypsl: Ha nytu k cunresy» (1986), @.2K. I'yusp
u Jbx.H. Kewm «lIpeoGpa3zoBanue opranuzamum» (2000), a
Taxke paborsr M. Jlosa, P.M. Maitmsa, JI. Mumiepa, I'. Tenxaii-
3epa, I1. XanmaBanna u np.

Ocnoguvie  meopuu, KOHyenyuu  u  Mooenu:  Ujies
«opranuzanuoHHelx  metagop» (I.  Mopran), KoHIeNIUS
(OKU3HEHHBIX IUKJIOB OpraHu3aluii», Teopus «KBAHTOBOIO
MpEJICTaBICHUS TepeMeH» / «KBaHTOBOro ckadka» (. Mwumep
u [1. ®pusen), reopust «apxerunon» (1. Muep), kyd nsmeHeHui
(I'. Munnoepr), monenp «4—R mpeoOpa3oBaHusl OpraHU3AIMK
(®.XK. 'ynsp u Jx.H. Kennm).

«Opranuzanuonnsie Metadope» [. Moprana: «opraHuzanus
KaK MallliHa» «OpraHu3alys Kak IOJUTHYECKas CHCTEMay,
«OpraHuzalys Kak OpraHu3M», «OpraHu3alus Kak KyJIbTypay,
«OpraHu3alnus Kak MO3I», «OpraHu3alys Kak TylIeBHas TIOPbMay,
«OpraHu3anys Kak NOTOK U TpaHC(hOpMaIHsD».

[ToHsITHS «KOHPUTYpALIUN» U «TPaHCHOPMALIUNY.

Crparernyeckue  M3MEHEHMS:  IPUYUHBI  CONPOTHUBIICHUS
u 1poOieMbl uX TmpeonosieHus. DakToOpbl, OMpeaesIone
WHIVBUAYAJIIBHOE U TPYIIIOBOE COIPOTUBICHUE HOBOBBEACHMSIM.
Hctouynuku  compoTuBieHUs.  Ajanrtanus — IepcoHala K
WU3MEHEHHUSM.

Crpateruss W oOpraHu3alMOHHAas CTPyKTypa: TIpOBEpKa Ha
cooTBeTcTBUE. [101X0/bI K TPOEKTUPOBAHUIO CUCTEM YIPaBIEHUS,
a/IeKBaTHBIX BBIOPAHHOMN CTpPAaTEruu.

Kongurypauun crtpyktypel u Biaactd no [. Munnbepry:
OpeanpuHUMaTeNbCcKas,  MeXaHudeckas, HpodeccuoHaIbHas,
IUBEepcUPUIMPOBAaHHAs,  aJXOKpaTH4ecKas,  MHCCHOHEpCKas
Y TIOJIMTUYECKAsl OpraHU3aluu.

Metoasl u3mMenenuit no I'. MuHuGepry: 3amiaHupoBaHHbIE, WU
cxemarnuyHble (yJIy4ylIeHHE KaudecTBa, PpENporpaMMHUpPOBAHHE
mpolecca TpyAa, CTpaTernyeckoe MIaHUPOBaHUE), BEIOMbIE, WM
HarpasiseMble (palMoHAIM3alNs, OPTraHU3AIMOHHOE PECTPYKTY-
pUpOBaHUE, PEMO3ULMOHUPOBAHUE CTpaTeruu, pepperMHuHr
YCTaHOBOK MBILUIEHHSI, U3MEHEHNUE KYJIBTYpbI), Pa3BUBAOIIUECH,
WIH OpraHHyYecKue (mpeAnpUHUMATENbCTBO, oOyueHue
pa3paboTKe CTpaTeruy, OpraHU3aMOHHBIN IEPEBOPOT U IP.).

Tpanchopmanuy «cBepxy BHU3» U «CHU3Y BBEPX)».

Tpanchopmanmonnsle crparerun  McKinsey: »BosronnoHHO-




MHCTUTYLMOHAIBHOE CTPOUTENBCTBO, BCTPSCKU u
pacokycupoBaHue, TOHKa 3a JTUAEPOM, MHOTOIUIAHOBBIN (hoKyc,
cucTeMaTHyecKas epecTpoiika, MOOMIM3alMsl Ha ypOBHE OT/ENA.

ApxeTursl YIauHBIX (nomuHMpYyOIIAs KOMIIaHHS],
HOPEANpPUHUMATEIbCKUNA  KOHIJIOMEpaT, WMHHOBATOp W Jp.) U
HeyAayHbIX (O€3roJIOBbIM TMTAaHT, MOCIEACTBHE U JAp.) CTpaTerui
no 1. Mumnepy.

Monens «4-R mnpeoOpa3oBanusa opranuzamun» O.OK. I'ymspa
u Jx.H. Kemmu: reframe (pedpeiimunr), restructure (pectpyk-
Typu3anusi), revitalize (oxusnenue) u renew (oOHOBIICHHE).

Tpauchopmanuonnsie yeuaus no WM. Jlosy u I'. Temxaiisepy:
pPECTPYKTY-pU3alus, IPHUBJIECUEHUE  BHEIIHUX  HCTOYHUKOB
pecypcoB, COKpallleHHME pa3MepoB, KOHTPOJbHBIE CpPaBHEHMS,
MEpbl, HalpaBJICHHbIE HA COBEPLICHCTBOBAHHUE IIPOLIECCOB,
yIpaBJIEHUE KaueCTBOM.

Paspabomuuxku cmpamezuu: Bce paOOTHHUKH, a IpPU TpaHC-
dbopmanuu — pyKOBOJUTENb.

Kniouegvie ycnosus wkonwi: peBUTANU3aLus (IIEPEPOXKICHUE)
OpraHM3aly U MOAJEp)KaHue €€ IMOCIEeNYIOIIEro CTabUIbHOrO
COCTOSIHUS.

basosas oucyuniuna: ucropusi.

Kpumuka  wxonei:  CIOXHOCTM  OpraHu3alMM  Ipolecca
BCECTOPOHHHUX TEPEMEH «00O0I0IOCTPOCTHY» KOH(PUTYPAITHOHHOTO
0JX0/1a.
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[Ixona
CTPaTEruyecKoro
HaIpaBJICHUs

[TocTpoeHue cTpaTeruu B paMKax YCTAaHOBKHU Ha KaKylO-TO OJHY
UMIIEPATHBHYIO JIOJTOCPOYHYIO LI€Nb, JOCTHTAaeMYIO MPH JOOBIX
3arpartax.

Hcemounuxu: C.K. Ipaxang u I'. Xomen ««KoHkypeHnus paau
oyaymero» (1994), 3. Puz «®okyc» (1996), a takxke pabOThI
A. [Hamomapana, VY. 3anmnepa, K. Kieiitona, b. Koryra,
W. Honaxku, C. Yunrepa u ap.

Ocnognvie KOHYenyuu: KOHIICTIITUS «TUHAMUYIECKHIX
cnocoOHocrei» (Y. 3angnep, b. Koryr, W. Honaka, C. Yuntep),
KOHIICTIIIUST «cTpaTterun kKak pesomonun» (I'. Xomen), KoHIenmms
«moApbIBHBIX TexHomoruiy (K. KieiTon), KoHIenmus «peaibHbIX
onmuoHoB» (A. lamonapan).

JluHaMu4eckne CIIOCOOHOCTH, TOJAPBIBHBIE TEXHOJOTUH U
MHHOBAIlMM KaK pEBOJIIOIMOHHBIE pEIIeHUs B YIpaBICHUU
CTpATETUYECKUM Pa3BUTHEM COBPEMEHHBIX OPTaHU3aII.

Paspabomuux cmpamezuu’ TON-MEHEKMEHT.

Kniouesvie  ycnosus wikonvl: TIPHOOPETEHHWE W pa3BUTHE
KOHKYPEHTHBIX MPEUMYIIECTB, TPYAHO KOMUPYEMBIX IPYTHMH
OpraHU3aIUSIMH.

baszosas oucyunnuna: Teosorus, BPUCTUUECKUI U KpeaTHBHBIH
MEHEKMEHT.

Kpumuka  wxonvi: W3MMIIHAS —~ MMIIPOBU3ALUS, HEXBaTKa
pecypcoB,  «30MOMHHpPOBaHHE»  IEpPCOHalla,  ACHMMETpPHs
BO3MOXHBIX TPUOOPETEHUI U OTEPb.
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[Ixona
«MaTEpPUHCTBA»

[TocTpoeHue cTpaTeruy Kak MHTETPaTUBHBIN MpoIiecC.

Hcemounuxku: M. Tynn nu 3. Komnbenn «Ctpateru v CTHIIH:
Ponp 1ieHTpa B yHpaBi€HHWU AUBEPCU(PUIMPOBAHHBIMH OpraHH-
sammsimmy  (1987), M. T'ynn, O. Komnbenn m M. Anekcanpaep




«Crparerust Ha KOpropatuBHOM ypoBHe: Co31aHuEe CTOUMOCTH B
MHoronpoduibHON kommanum» (1994), P. Kox «Ctparerus. Kak
CcO371aBaTh M HCIIONB30BaTh d(PdekTnBHYyO cTpaTeruio» (1995,
2000).

Konmeruu "pateting advantage" (martepuncrsa) u '"value
destruction" (pa3pyIieHus CTOUMOCTH).

5 pBIYaroB «ICHTpa» Mo CO3aaHui0 crouMmocTH: co3aanue (build)
— ycwieHne OW3HECOB W yIy4YNICHWE WX TO3UIMH 3a CUér
KOHconmuaanuu (00beaAuHeHHs) (parMeHTUPOBAHHON OTPACIIA WIIH
rinobanu3anuu; passurue (develop) — mpuBHECEHHE IEHTPOM B
pa3BUTHE OM3HECAa HOBBIX CIICIUAIBLHBIX 3HAHWH, OCHOBaHHBIX Ha
KOMITETEHTHOCTH; pbryar (leverage) — ycuieHne KOprnopaTUBHBIX
AKTUBOB WJIM HAaBBIKOB (B T.4. TOPrOBBIC MAapKH, IJHUICH3HH,
NATeHThl, HOYy-Xay WM B3aUMOOTHOLICHHS C  JICJIOBBIMHU
napTHEPaMH) MIPH UX PACIPOCTPAHECHUH Ha HECKOJIBKO OWU3HECOB;
ca3b (link) — oOydyeHrne W pa3BUTHE TEpPCOHAIA OM3HEC-CIUHUIL
C IENbI0 Mpolecca MPUHATUS S(PPEKTUBHBIX YIIPABICHYCCKUX
peIICHHMIA; BBIXOJ 3a mpesessl (StretCh) — moBsIlieHHe CTOMMOCTH
HOBBIX IPUOOPETEHHBIX OM3HECOB.

6 cTparteruii kKopropaTuBHOro IieHTpa 1o P. Koxy: skcTpeHHas,
OJTUMITHICKAS, OpPHEHTHUPOBAHHAS Ha npuodpeTeHus,
Operoiararoias  pacliMpeHue  pbIHKA, OCHOBAaHHAs  Ha
KOMIIETEHTHOCTH, KOHTPOJIS PE3YIbTaTOB S TEILHOCTH.

Paspabomuux cmpameeuu: KOPNIOPATHBHBIA IEHTp / IITAa0-
KBapTHpa / MaTE€pPUHCKash KOMITAHH, UMEIOMasi B CBOEM COCTaBe
«ouepHue» GUPMBI U TIOPa3ICIICHUSI.

Kntouesvie ycnosus wikonvi: HaIMYUe y pyKOBOACTBa KOMIAHHU
Kypca JalbHEHIIero pasBUTHSA, €IUHOTO i1 BCeX ee Ou3Hec-
€IVHUL, peuieHre mpodseM AyONHpoBaHMS U UBJIUIIKOB,
paszzeneHre KoOMIaHuu (B ciry4ae He0OXOAUMOCTH).

basosas  oucyunnuna: ceMeliHOe TpaBO, KOPIOPATUBHOE
yIpaBleHUE.

Kpumuka  wxoner: mpobiiemMa  pa3pylIeHHE  CTOMMOCTH,
JOMUHUPOBaHHE CO  CTOPOHBI ~ KOPIOPAaTHBHOTO  IIEHTpa,
CHIDKAIONIEe MHUIIMATHBY HA MECTaX.
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Crparernueckuii
MEHEKMEHT KaK
Hay4Has TMCLUUIUINHA

CrpykTypa H cojaepxaHue JIUCHUILITMHBI «CTpaTernyeckuil
MEHE[KMEHT.
E€ wmecto, ponb M 3HaYe€HUWE B MOJATOTOBKE COBPEMEHHBIX
MEHE/IPKEPOB.




4. OBPA3OBATEJIBHBIE TEXHOJIOI'NHN

Ne HanmenoBanue Bunst OO0pazoBarenbHble TEXHOJIOTUN
/11 pasnena y4aeOHOI pabOThI
1 2 3 5
Jlekusg 1 BBogunas nexnus
C MPUMEHEHHEM ClIaiiI-poeKTopa
Pa3BepuyTas 6ecena ¢ oOcyxaeHIEM
1 Beenenue Cemunap 1 AOKIana
B THCITHILTHHY KoHcynbTipoBaHue )
CamocTtosTenpHas pabora 1 MIPOBEPKa AOMALIITHX 3a/IAHHH
P HOCPE/ICTBOM HJICKTPOHHOM ITOUTHI
Jlexug 2 Jlek1us-BU3yaau3anus
C MPUMEHEHHEM ClIaiiI-TpoeKTopa
[1lkona au3aiina Cemmnap 2 OO6cysxnenne npodaeM-HbIX BOTIPOCOB
(POEKTHPOBaH 1 BBINO-JIHEHUE TIPAKT.3aJaHUH
2 s, [ToAroToBKa K 3aHATHIO HA OCHOBE
KOHCTpYHpOBA | (- 5 U3Y'CHIS HC-TOTHHKOB 1 npodeccro-
- AMOCTOATCIIbHAA paodoTa HaJbHOU TUTEPATYpPHI
MCOJIETTUPOBaH
ust)
Jlexums 3 Jlexuust ¢ pa300pOM KOHKPETHBIX
CUTYyaLH
CemuHap 3 O6c¢yxaenne npobIeM-HbIX BOTIPOCOB
xoma Y BBINO-JIHCHUE MIPAKT.3aJaHU
3 [ToaroToBKa K 3aHATHIO HA OCHOBE
[IaHApOBARHA CamocrositenbHas pabora W3y4YEeHHs] UC-TOYHUKOB B IPOQeccHo-
HaJIbHOM JINTEPATyphl
Jlexmus 4 Jleknus-Bu3yanu3anus
C MPUMEHEHHEM CJIaiI-TpoeKTopa
O06cyxaenne mpo0IeM-HbIX BOIPOCOB
Cemnnap 4 Y BBINO-JIHCHUE MTPAKT.3aJaHUi
[lIxona IToaroroBka K 3aHIATHIO HA OCHOBE
4 MMO3UIIMOHUPOBAHUS U3y4eHHs UC-TOYHHKOB U TIpodeccro-
CamocTosaTenpHas paborta HAJIbHOM JINTEPATYPBI
[IIxomna npennpu- Jlexums 5 Jlexnusi-BU3yanu3arys
5 HUMATEJIbCTBA C IPUMCHCHUCM CJIIaUuA-TIPOCKTOpA
(ILIKOJIA «MEUTBI») C O6c¢yxaenne npobIeM-HbIX BOIIPOCOB
eMHUHap 5 U BBINO-JIHCHUE MIPAKTHYECKUX
3alaHuH
IToaroToBKa K 3aHATHIO HA OCHOBE
U3y4eHHs UC-TOYHHKOB H TIpoeccro-
CamocrositenpHas pabora HAITBHOM JHTEPATYDSI
1 2 3 5
Jlekuus 6 Jlekuusi-BU3yan3anus
C MPUMEHEHUEM CIIal]I-TPOEKTOPa
OO0cyxenre po0IeM-HBIX BOIIPOCOB
KorautuBHAas CeMHHap 6 Y BBINIO-THEHUE MPAKT.3aJaHUI
6 Ko (koA [ToaroToBKa K 3aHATUIO HA OCHOBE
M3yYEHHUS UC-TOYHUKOB ¥ IMPOodheccuo-
TO3HAHHS) CamocrosTenbHas pabora

HaJILHOH JINTEpaTyphl

Jlexmna 7

Jlexuus-puzyanuzanus
C MPUMEHEHUEM CIIal]I-TPOEKTOpa




Cemunap 7

OO6cyxenne mpo0IeM-HbIX BOIPOCOB
Y BBITIO-JTHEHHE TIPAKT.3aIaHAN

7 [lIkomna oGydeHns IToaroToBKa K 3aHATHIO HA OCHOBE
CamocTosTenbHas padora H3YYEHHUS HC-TOUHUKOB 1 npodeccno-
HAJILHOU JINTEPATYPHI
Jlexmus 8 Jlexnus ¢ pa3dopoM KOHKPETHBIX
CUTyaluu
O06cyxenne mpo0IeM-HbIX BOIPOCOB
Cempmap 8 Y BBITIO-JTHCHHE TIPAKT.3aIaHuN
8 llTkona Bractu [ToxroroBKa K 3aHATHIO HA OCHOBE
CamocTosTeNbHas paboTa H3YYEHHUS HC-TOHUKOB 1 npodeccuo-
HAJILHOU JINTEPATYPhI
Jlexmus 9 JleKuusi-BU3yaTn3aIus
C MPUMEHEHHUEM CIIal/I-TPOSKTOPa
O06cyxenne mpo0IeM-HbIX BOIPOCOB
Cemunap 9 Y BBINO-JIHEHUE MTPAKT.3aJaHUu
9 [IIkona KyapTypsI [ToaroToBKa K 3aHATHIO HA OCHOBE
M3YYCHUS UC-TOYHUKOB ¥ NMPOodeccuo-
CamocrosiTenpHas padoTra HAJILHOI JTHTEPATYPhI
Jlexmus 10 Jlexuust ¢ pa300pOM KOHKPETHBIX
CUTyaluuiu
O6cyxaeHne mpo0IeM-HbIX BOITPOCOB
[llxona BHEeIHEH Cemmmap 10 ¥ BBINO-JIHEHHUE TIPAKT.3aJaHui
10 (OKpyxaroeii [ToaroToBka K 3aHSATHIO HA OCHOBE
) cpenbl CamocTosTebHas paboTa U3YYCHUS HC-TOYHUKOB M TIPO(ECCro-
HAJILHOU JINTEPATYPhI
Jlexmms 11 Jlexuust ¢ pa300pOM KOHKPETHBIX
CUTyaluuiu
11 O06cyxaenue mpo0IeM-HbIX BOITPOCOB
11 [xona Cemprap ¥ BBINO-JIHEHHUE TIPAKT.3aJaHui
KOH(UTypaIuu [ToaroToBka k 3aHATHIO HA OCHOBE
CaMOCTOﬂTeHBHaﬂ pa60Ta HN3YUYCHHA UC-TOUYHHKOB U JIMTEPATYPhI
1 2 3 5
Jlexmus 12 Jleknus-Bu3yanu3anus
C IPUMEHEHHUEM CIIalI-TPOSKTOPa
O06cyxaeHne mpo0IeM-HbIX BOIPOCOB
IIkona CCMI/IHap 12 Y BBINIO-THEHHUE MPAKT.3aJaHUN
12 CTpATEerHyecko IToaroToBka K 3aHATHIO HA OCHOBE
o I/ISyLICH%SI HC-TOYHHMKOB U NIPO(ECCHO-
S CamocrosiTenpHas pabora HAJIbHOI JTHTEPATyPbl
Jlexmus 13 JleKTMs-BU3yaTH3aIins
C MPUMEHEHUEM CIIal]I-TPOEKTOpa
OO6cyxneHne mpo0IeM-HbIX BOIPOCOB
Cemunap 13 Y BBITIO-TTHEHHE TIPAKT.3a1aHui
[Ixomna [ToaroroBka K 3aHATHIO HA OCHOBE
13 «MaTEepPUHCTBA W3yUYCHHS UC-TOYHUKOB U TIPpodeccHo-
» CamocTtosTenpHas paborta HAJIbHOI JTHTEPATypPhI
Crparternueckuit Jlexus 14 ITpobaeMHast JTEKIHsT
MEHEPKMEHT CamocrositenpHas padbora KoncynbTuposanue 5
14 | xax nayanas M TPOBEPKa JIOMAIIHHX 321t
IMOCPECACTBOM JJICKTPOHHOMU IOYUTHI
JUCITATUIMHA
Cemunap 14 HTororoe TecTUpoBaHuUEe
Hrorosoe CamocTosiTenbHas [Toaroroska
TECTUpOBaHuE | pabota K TECTUPOBAHHIO




Cemunap 14 3alyra HTOroBOi KOHTPOJILHOU
Hroroas paboTh
KOHTPOIIbHAS CaMocTosSTenbHAs IToaroroBka UTOrOBO KOHTPOJIBHOM
pabora pabora paborer _
B (popmate PowerPoint

B mepuon BpeMEHHOrO NPHUOCTAHOBICHHUS MOCEHICHHS OOYYaOIUMUCS MOMEIIEHUN U
tepputopun PI'TY nna opranmsanuu y4eOHOro mporecca ¢ NPUMEHEHHEM 3JICKTPOHHOTO
oOydeHUsT W JUCTAHIIMOHHBIX O0pPa30BATEIBHBIX TEXHOJOTUHA MOTYT OBITh HCIIOJIB30BAHBI
cienyromye 00pa3oBaTeIbHbIC TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAHH-JIEKIIUU B PEKUME PEAIbHOTO BPEMEHHU;

— DIIGKTPOHHBIE YUCOHUKH, yaeOHBIC TTOCOOWS, HAyUYHbIC M3JaHMs B DJIEKTPOHHOM BHUJIE U
JIOCTYII K HHBIM 3JICKTPOHHBIM 00pa30BaTEIbHBIM PECypCaM;

— CHCTEMBI I 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAIIUU C UCTOJb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPE/ICTB.



5. OHEHKA IIVTAHUPYEMBIX PE3YJIbBTATOB OBYYEHUA

5.1. Cucrema oleHUBaHUA

Maxkc. konuuecmso 6annoé
Dopma KoHmpoas Cpok omuemnocmu 3a oomny Beeso
pabomy
Tekymuii KOHTPOJIb:
- oIpocC 2-13 Henenn 5 6amioB 25 GamioB
- y4acTHe B JUCKYCCHHM Ha CEMHHapE 1, 14 nenenu 5 GamioB 5 GaioB
- TecTupoBanue (TeMbl 2-13) 15 nenenst 10 6ammoB 15 6amnoB
- 3aIMTa UTOTOBON KOHTPOJIBHOM 16 nenens 10 6amnoB 15 6amnos
paboTsI (110 0HOM U3 TeM 2-13)
[TpomexyTouHas aTTecTanus 17 nenens 40 6amnoB
(9K3aMeH)
Wtoro 3a cemecTp (AUCUUILINHY) 100 GanyoB

[TonydeHHBII COBOKYIHBINM pe3yJbTaT KOHBEPTUPYETCA B TPAAULMOHHYIO

KA1y OHOCHOK K B MIKaJ1y OICHOK EBpOHeﬁCKOﬁ CHUCTCMbI

IICPCHOCA

u HakorwieHus kKpeautoB (European Credit Transfer System; mamee — ECTS)

B COOTBCTCTBHH C HUIKC HpHBC,Z[GHHOﬁ Ta6HHHCﬁ.

100-6annvrasn wxana Tpaouyuonnas wkana IHlxana ECTS

95 - 100 A
8394 OTJIIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D
5055 YIOBJIETBOPUTEIHLHO E

20 —49 FX
0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TE€HO =

5.2. Kputepuu BbICTABJICEHUS OLEHKH MO JUCUUILJINHE

bannwi/ Oyenxa Kpumepuu oyenxu pesyromamos ooyueHus
Ilxana ECTS no oucyuniune no OucCyuniuHe
100-83/ «OTITUIHOY / BrictaBnsiercst  oOywaromemycsi, ecii OH TIIyOOKO H
AB «3a4TEHO NPOYHO  YCBOMJ  TEOPETUYECKUH W  NPAKTUYECKUH
(oTuuHO)» / MaTepuai, MOXeT MPOJEMOHCTPUPOBATh 3TO Ha 3aHATHUSIX U
«3a4TEHO» B XO0JI€ MPOMEKYTOYHOH aTTECTAIHH.

OOyuaromuiicsi MUCYEPIBIBAIOIIE W JIOTUYECKH CTPOHWHO
u3NaraeT yueOHbIM MaTepuall, yMeeT yBSI3bIBaTh TEOPHIO C
MIPaKTUKOMH, CIIpaBisieTcs ¢ pelleHueM 3aaad npodeccu-
OHAJILHOW HAIpPaBJIEHHOCTH BBICOKOTO YPOBHSI CIOXKHOCTH,
MIPABUILHO OOOCHOBHIBAET MPUHSATHIC PEIICHUS.

CBoOoHO oOpueHTHpyeTcs B y4uyeOHOM U mpodeccu-
OHaJIBHOM JTUTEparype.




Bbannwt/
Llxana ECTS

Ouyenka
no oucyuniune

Kpumepuu oyenxu pezynomamos o6yuenus
no oucyuniuHe

OneHka MO AUCUUIUIMHE BBICTABISIOTCS 00YYaroleMycs
C y4€TOM pE3yJNbTaTOB TEKYIIEW M IPOMEKYTOYHOU
aTTECTALlUN.

Komnerennuu, 3akperi€éHHble 3a AUCHUIUIMHON, chOpMHU-
pOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«XOpOoIIOY /
«3a4TECHO
(xoporo)» /
«3a4TCHO»

BeoicTaBisiercsa oOydaromeMycsi, €Clii OH 3HAaeT TEOpETU-
YECKUHU M NMPAKTUYECKUI MaTepuall, IPaMOTHO U IO CyILe-
CTBY M3JIaraeT €ro Ha 3aHiATUSAX U B XOJ€ IIPOMEKYTOUYHON
aTTeCTaluu, HE JOIYCKas CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiics TPaBWIBHO MPHUMEHSET TEOPETUUYECKUE
IIOJIOKEHUS  IIPM  PEUICHMM  NPAKTUYECKUX  3a4ad
npoeCCHOHATLHON ~ HANpPABICHHOCTH PAa3HOTO  yPOBHS
CJIO’KHOCTH, BJIaJIeeT HEOOXOAUMBIMU ISl TOI'O HaBBIKAMHU
U IpUEMaMU.

JIOCTaTOYHO XOpOILIO OPUEHTHUPYETCS B Y4eOHOM M Tmpo-
(heccuoHaIBHOM JIUTEpaTypeE.

OneHka MO AWUCUMIUIMHE BBICTABISIOTCS 00YYaroleMycs
C Yy4€TOM DpE3yJNbTATOB TEKYIIEW M IPOMEKYTOYHOMU
aTTECTaLlUU.

Komnerenmuu, 3akperui€HHble 3a AUCHUIUIMHOMN, chOpMU-
POBAHBI HA YPOBHE — «XOPOIIHIY.

67-50/
D,E

«YIOBIIETBOPH-
TEIBHOY /
«3a4TEHO

(ynoBneTBopu-
TEJILHO)» /
«3a4TEHOY

BericTaBnsierca o0yvatomiemMycs, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUH M INPAKTHUUECKUH MaTepuall,
JIOTIYCKaeT OTHENIbHbIE OLIMOKM HpPHU €ro H3JI0KEHUHM Ha
3aHATHUSX U B XOJI€ ITPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiicss HUCHBITHIBAET OINpENeTIEHHbIE 3aTPYIHEHUS
B NIPUMEHEHUM TEOPETHUYECKUX IOJIOKEHUHN NMPHU PELIECHUU
MPaKTUYECKUX 3a/1a4 Mpo(hecCHOHATBbHON HaNpaBIeHHOCTH
CTaHJAPTHOTO YPOBHS CIIO)KHOCTH, BIajJeeT HE0O0X0u-
MBIMHM ISl 3TOT0 0a30BbIMH HABBIKAMU U TPUEMAMHU.
JleMOHCTpHUpYeT NOCTAaTOYHbIN ypOBEHb 3HaHMs y4eOHOMH
JUTEPaATyphl MO TUCIUIUINHE.

OneHka MO AWUCLUIUIMHE BBICTABISIOTCS 00YYaroleMycs
C y4€TOM pE3yNbTaTOB TEKYIIEW M IPOMEKYTOYHOU
aTTECTaLlUN.

Komnereniuu, 3akperui€HHble 3a AUCHUIUIMHOMN, chOpMU-
POBAHBI HA YPOBHE — «JIOCTATOYHBINY.

49-0/
F.FX

«HEYJIOBJICTBOPUTE
JIHOY» /
HE 3a4TEHO

BeicraBnsercs oOywaromemycs, €ciad OH HE 3HaeT Ha
6a30BOM ypOBHE TEOPETHUECKUI U MPAKTUYECKUI MaTepH-
aj, JomyckaeT rpyOble OMMOKM HpHU €ro HM3JI0KEHHH Ha
3aHATHUSIX U B XOJ1€ IPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiics HCHBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B
MIPUMEHEHUH TEOPETHUYECKUX IOJO0XKEHUM IpH pEIICHUN
MPaKTUYECKHX 3a/1a4 Mpo(dheccCuoHaIbHON HanpaBIeHHOCTH
CTaHJApTHOI'O  YPOBHSA  CIIO)KHOCTH, HE  BJajaeeT
HEO0OXOIMMBIMHU ISl 3TOTO HaBBIKAMU U TIPUEMaMHU.
JleMoHCTpUpYyeT  (parMeHTapHble 3HaHMA  y4eOHOMU
JUTEPaTyphl MO TUCLUIUINHE.

OneHka Mo AWCLUILIMHE BBICTABISIIOTCS 00YYaromeMycs
C y4€TOM DpE3ylbTaTOB TEKYIIEW M NIPOMEKYTOYHOMU




Bannw/ Oyenka Kpumepuu oyenxu pezynoemamos ooyuenus
Ilxana ECTS no oucyuniune no OucCyuniune

aTTECTALUU.
KomnereHun Ha ypoBHE «I0CTAaTOYHBINY», 3aKPEIUIEHHBIC
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

Texywuu KoHmpoib

[Ipu olleHMBaHUK YCTHOTO ONpOCa M y4acTUs B JMCKYCCHUM Ha CEMHUHape
YYUTHIBAFOTCSI:

— CTEMNEHb pacKpbITUs cojiepxkanus matepuania (0-2 6anna);

— W3JI0KeHHWE Marepuaia (IpaMOTHOCTh PEYH, TOYHOCTh HMCIOJIb30BaHUS
TEPMUHOJIOTUM M CUMBOJHMKH, JIOTUYECKas MOCIEI0BATEIbHOCTh H3JI0KEHUS
matepuana (0-2 6amna);

— 3HAHUE TEOPUU HU3YYECHHBIX BOIMPOCOB, CHOPMUPOBAHHOCTh U YCTOM-
YUBOCTH MCIOJB3YEMbIX NPU OTBETE YMEHUM U HaBbIKOB (0-1 Gam).

[Ipy olleHWBaHWM TECTUPOBAHUS YUYUTHIBACTCS KOJHMUYECTBO TPABMIIBHBIX
OTBETOB 00YYalOIIEero, K bl U3 KOTOPbIX olleHuBaercs ot 0 qo 1 6anna.

[Ipu olieHMBaHMU UTOTOBOM KOHTPOJIBHOU PaObOThl YUUTHIBAETCS:

— TIOJIHOTA BBIMIOJIHEHHOW paboThl (3aJaHUE BBIMOJHEHO HE MOJHOCTHIO
W/WIU JOMYIIEHBl JBe M Oojee OMMOKM WM Tpu U OoJee HETOYHOCTH) —
1-5 Gaios;

— 00OCHOBAaHHOCTh COJICP’KaHMS U BBIBOJIOB paOOTHI (3aJjaHUE BBITIOJIHEHO
MOJIHOCTBI0, HO O0OOCHOBaHWE COJEPKAHWS W BBIBOJIOB HEIOCTATOYHBI,
HO paccykJieHus BepHbl) — 5-10 6ainos;

— paboTa BBITIOJHEHA IMOJHOCTHIO, B PACCYKICHUAX U OOOCHOBAHHWH HET

po0eIIoB WK OIIMOOK, BO3MOKHA 0JTHa HeTOYHOCTh — 10-15 Ganos.

Ipomesicymounas ammecmayus (3K3ameH)

[Ipu npoBeaeHUU NPOMEKYTOYHON aTTECTAlMU CTYJCHT JOJDKEH OTBETUTH
Ha 3 Bompoca (1IBa BOIpPOCA TEOPETHYECKOTO XapakTepa M OJWH BOMPOC

MPAKTUYECKOTO XapakTepa).



[Ipu omneHuBaHMM OTBETA HA BOMPOC TEOPETUYECKOTO XapakTepa
YYUTHIBACTCS:

— TEOpPETHUYECKOe COJIEp)KaHHWE HE OCBOCHO, 3HAHHWE MaTepuajga HOCHT
(dbparMeHTapHbBIN XapakTep, HaJIu4Iue TpyobIX omuook B oTBeTe (1-3 Ganma);

— TEOpPETUYECKOE COJIep>KaHHE OCBOECHO YAaCTHUYHO, JOMYIIEHO He Ooree
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOPETHUYECKOE COACpPXKAHHE OCBOSHO TIOYTH TMOJHOCTHIO, JOMYIIECHO
He Oosiee OJHOTO-/IBYX HEIAOYETOB, HO OOydaromuics cMor Obl UX HCIPaBUTh
camocToaTenbHO (8-11 6amoB);

— TEOpPETUYECKOE COJEpKaHUE OCBOCHO IIOJHOCTBIO, OTBET IOCTPOEH
1o coOcTBeHHOMY Tu1any (12-15 6amoBs).

[Ipy omeHWBaHWM OTBETA HA BONPOC MPAKTHUYECKOTO XapakTepa
YUUTHIBACTCS:

— otBeT cojaepxkut MmeHee 20% mnpaBuibHOTO pemieHus (1-2 6anmna);

— otBeT coaepxkut 21-89% npasunbsHoro pemeHus (3-8 6amion);

— otBet coaepxut 90% u 6osee mpaBuibHOTO pemieHus (9-10 6ammoB).

5.3. OueHouHbIe cpeacTBa (MaTepHaJbl) 1Sl TEKYIIEro KOHTPOJIS
ycneBaeMoCTH, MPOMEKYTOYHOM ATTeCTANNH 00y4aI0INXCSH
Mo JTMCUMILIHHE

Ne KoHTtponmpyemslie HanmenoBanue
n/n paszensl JUCHUILIUHBL OLICHOYHOI'0 CPEACTBA
1 Brenenue VYyactue B AUCKYCCHU Ha CEMHHApE
B JUCLMILIMHY
[ITxona guzaitHa VYyactre B JUCKYCCUU Ha CEMHHApE, OMpoc,

5 (mpoexTupoBaHus, TECTUPOBAHUE, 3alUTa UTOTOBON KOHTPOJIBHOM paboThI
KOHCTPYHPOBAHMUSI, B opmate PowerPoint (o oxuoit u3 12 mkon Ha BHIGOD)
MCOJEJIIMPOBAHUS)

MIxona VYyacTue B AUCKYCCUU Ha CEMUHApPE, OIPOC,
3 AHIDOBAHIS TECTUPOBAHUE, 3alMUTa UTOTOBON KOHTPOJIBHOM paboThI
P B opmate PowerPoint (o oxmoit u3 12 mikon Ha BHIGOD)
Ixona VYyacTue B AUCKYCCUU HA CEMUHApE, OIIPOC,
4 S — TECTHUPOBAHUE, 3allIUTa UTOTOBON KOHTPOJIbHOM pabOThI
P B opmate PowerPoint (o oxroit u3 12 mikoun Ha BEIOOD)
[Ixona VYuyactue B JUCKYCCUU Ha CEMHHApE, OMpoc,
NPEINPUHUMATENBCTB | TECTUPOBAHUE, 3ALIUTa UTOTOBOM KOHTPOJIBHON pabOTHI
b

a B opmate PowerPoint (o oxuoit u3 12 mkon Ha BHIGOD)




(ImKOJIa «MEYTHI»)

YyacTie B JUCKYCCUU Ha CEMUHAPE, OIIPOC
KorautusHas nikoina Y pe, onpoc,

6 TECTUPOBAHUE, 3alUTa UTOTOBONH KOHTPOJIbHOM paboThI
(1KoJ1a MO3HAHUS) - N
B (hopmare PowerPoint (o oxHoii u3 12 mikox Ha BEIOOP)
VY4acTue B JMCKYCCHM Ha CEMUHApe, OIpoc,
TECTUPOBAHUE, 3aIUTA UTOIOBOM KOHTPOJIbHOM pabOThI
7 [lIxona oOy4ueHuUs B (hopmare PowerPoint (o oxmoii n3 12 mkon Ha BEIGOD)

VY4acTue B JMCKYCCHM Ha CEMUHApe, Opoc,
8 [IIxosa B1acTu TECTUPOBAHUE, 3alUTA UTOIOBOM KOHTPOJIbHOM pabOThI
B (hopmare PowerPoint (o oxnoii n3 12 mkon Ha BEIGOD)

VyacTre B JMCKYCCHU HA CEMUHAPE, OIPOC,
9 [Ikona KyabTypbl TECTUPOBAHUE, 3alUTa UTOTOBONH KOHTPOJIbHOM pabOThI
B (popmate PowerPoint (rio oxuoii u3 12 mikon Ha BEIGOD)

. YuacTue B TUCKYCCHH Ha CEMHHApE, OIIPOC
[Ikoa BHEMIHE HAUCKY pe, orpoc,

10 . TECTHUPOBAHUE, 3aIlIMTa UTOTOBOM KOHTPOJIbHOI paboThI
(okpykaroleit) cpebl . N
B (hopmare PowerPoint (o oxHoii u3 12 mikox Ha BEIOOP)
Ikona VYyactue B AUCKyCCUU HA CEMH-Hape, OMpoc,
TECTUPOBAHUE, 3alTUTAa UTOTOBOM KOHTPOIHHOUN pabOThHI
11 KOH(UTrypanuu P » 3T P P

B (hopmare PowerPoint (o oxnoii n3 12 mkosa Ha BEIGOD)

VYuyactue B JUCKYCCUHM Ha CEMHHApE, OMpoc,
[ITkona cTpaTernuyeckoro N o
12 TECTUPOBAHUE, 3alTUTAa UTOTOBON KOHTPOJIBHOU pabOTHI
HAaIMpaBJIEHUA . .
B (hopmare PowerPoint (o oxHoii u3 12 mikox Ha BEIGOP)

VY4actue B AMCKYCCHU HA CEMHUHApE, OIPOC,
13 [IIkosa «MaTepUHCTBAY TECTUPOBAHUE, 3aIlUTAa UTOTOBOM KOHTPOJIbHOM paboThI
B (hopmare PowerPoint (o oxnoii n3 12 mkon Ha BEIGOD)

Crparernueckuit
14 MEHEIKMEHT KakK VYyactue B AUCKYyCCUU HA CEMHHAPE
Hay4YHas TUCIUTITNHA

Ilpumepwvi 3a0anuii 0151 OUCKYCCULL HA CEMUHAPAX

1) OTBEPUTE HAWBOJIEE TMOHPABMBLUVMECA BAM MAKCWUMbl W3BECTHbIX
MOSKOBOALEB APEBHOCTU M HOBOIO BPEMEHW (XKENATEJIbHO B3ATb KOIO-TO
OAHOrO W HECKOJbKUX, MPUHALTEXALLMX K OAHOW 3MOXE WUNN CTPAHE) U
MNOKAXWUTE, KAK WX W3PEYEHNA MOXHO BblJIO Bbl «MNOATAHYTb» K
YMPABJIEHYECKON MPAKTUKE B OBJIACTW TJIAHUPOBAHUS W PEAJIU3ALIMM

[ENOBbIX CTPATETUIA. 5
PE3YJIbTATbI COMOCTABJIEHNA MNPEACTABLTE B TAB/IMYHON GOPME.
WHOOPMALUUOHHBIN  PECYPC OJ1d TMOWUCKA MATEPUANIOB -  caut

«militera.lib.ru».

Ha nmpumepe makcnm CyHb-113BI:
Yr100bI NOOEAUTH, HEOOXOTUMO:

a) evlOpamb 6epubili nymsv (MHAYE — TOCTABUTH UYETKYIO II€JIb U HAMETHUTh IUIaH e

JIOCTUKEHHUS);



0) uomu, opuenmupysicy Ha Hebo, T.€. BHEITHEE OKPYKEHHE (ITOCKOJIBKY HE0O — 3TO Mmopsi-
JOK BPEMCHH — CBCT M MpakK, Xap U X0JI0od — (I)aKTopBI, Ha KOTOPBIC HHUKAK HCJIB34 IOBJUATH,

d MOJXHO JIMIIb YUYUTBIBATH U MMOACTPAUBATHCA IO/ HI/IX),

B) cmynas meépoo no 3emie, MOJA KOTOPOM MeTapopUUecKH MOHHUMAIUCh HMEIOIIHecs
BHYTPEHHHUE DPECypchbl U pPe3epBbl (IOArOTOBICHHBIE COJAAThI M O(HIIEpPBl, UX BOOPYKEHUE

¥ OOMYHJIUPOBAHUE, JIOMIATU U 0003, TPOIOBOJILCTBUE U PypaxK);

HAnsi ebinonHeHus1 ceoux 3aday coepeMeHHbie Op2aHU3ayuu makxe OOJDKHbI pacrnojlazamb HeobXxo-
dumbiM kanumasiom, nrodbMu, o6opydoeaHueM, Mo8apHbIMU 3anacamu, «Hoy-xay» U fp.

T) 10O pyKOBOOCHBOM NOIKOBOOYA, T.€. Tujepa (cTpaTera);

,Z[) CO2JIACHO 3AKOHA (I/IHa‘Ie — BOHMHCKOI'O yCTaBa, pOJib KOTOPOTO CEroAHs Ha IpCAIIpu-
ATUAX  BBIHIOJHAKOT Pa3IMdHOrO0 poJda pPEriIaMCHThI, HWHCTPYKIHU, IIpaBHJIa BHYTPCHHCTO

TPYZOBOI'O pacropsijika, OJI0KEHUS O MOAPA3IEICHUSIX, TOJPKHOCTHBIE UHCTPYKIIUHN).

BaxHocmb 3aKoHa NPoOeMOHCMpuUpyeM Ha cedyroueM npumepe.

Kak-mo kumalickuli umnepamop Xo-nwou nonpocun CyHb-U3bl Mo0Kpenumb meopemu4veckue
3aHsimMusi, Komopble Mom ¢ HUM @EJl, peasibHbIMU MpPaKmMu4YyeckumMu npumMepamu (Mo aHaso2uu ¢ ebicuwel
wkosiol, 20e Hapsidy € JieKuyusiMu rpoeoodsimcsi ceMuHapbl u Jslabopamopku). B kavyecmee «KuebiIx
uepywe4Hbix condamukoe» 6bi1u ebibpaHbl XeHWUHbI U3 2apemMa u pa3desieHbl Ha dea pasHbIx ompsida,
80 2/1age KOmopbIx ecmasiu ee camble JII06UMbIe HaJIOXKHUYbI Mpasumers.

CyHb-U3bl NPuUKa3as XeHwuHam (a ux 6bu10 300, kKak 8 useecmHoOM ¢hupme NPoO crnapmaHyes) Hademb
wnembl u docnexu, 83siMb Me4Yu U Wumbl, ebicmpoumsbcsi 8 6oeeoli nopsidok. [anee oH NPOOeMOH-
cmpupoeasi um, Kak crnedyem udmu enepéd, omxodumb, noeopayueambCsi Hal/leeo U Harnpaeo,
pa3eopayueambcsi Kpy20M e coomeemcmeuu ¢ 6oem 6apabaHa, coobwusn o 3anpemax u Hanocnedok
npuka3san: «C nepebiM e20 6oemM Bbl A0/mKHbI 8ce cobpambCsl, a CO 8MOPbLIM — Hacmyname ¢ OpPyXuem
8 pykax». Ycnblwae ecé amo, XXeHWUHbI, NIPUKPbI8 pom pyKaMu, pacCMesisiuCh.

CyHb-U3bl JITUMHO 835J1 8 PYKU nanoyku u ydapun e 6apabaH, omOaeasi npuka3aHusi mpu pa3sa
U 06BbsICHAS Ux Namb pa3. HanoxHuybl pa3secenunucs ewé 6onbLe.

CyHb-U3bl NPUWEN e sIPoCMmb, MOHSA8, YMO odaslucku u Oanee 6ydym npodo/mkamb U2HOPUPO8amMb
e20 KomaHObl. Toz0a OH 3adan eonpoc Haxodsuemycsi pssdoM 3HamoKy 3akoHoe: «Ecnu uHcmpykyus
He sICHa, ecslu pa3bsCHeHUSsIM U Mpuka3aM He Ooeepsitom, Mo 3ma euHa noskoeodya. Ho kozda amu
UHCMPYKUUU noemopeHbl mpu pasa, a Mfpukasbl O6bsICHEeHbl MsAMb pa3, U eoliCKa Mo-fMpexHemMy
He 8bIMoJIHAM UX, MmO 3ma euHa KomaHOupos. CoznacHo npednucaHusiM 80eHHOU OUCUUMNIUHbI, KaKkoe
OHU GOJIKHbI MOHecmu 3a 3Mo HakalaHue?». CmapeliwuHa npou3Héc ece2o nuuwb 00HO csiogo: «O6e3znas-
nueaHuel». U CyHb-y3bl npukasan ompybums 20510861 KOMaHOUpwam de8yx nodpa3sdesieHull.

EcmecmeeHHo, Xo-nmoli 6bi1 npomue makoz2o peweHuss u obpamuscsi kK CyHb-U3bl ¢ npocbb6ol
e20 He ucnosiHsimb. OOHako mom, e ceor oyepedb, napupoeas: «51 yxe Ha3HayeH MOJIKOBOOUEM.
CozanacHo 3akoHa, ko20a s1 kKomMaHOyr0 apMuel, Oaxke ecsu npuka3bl omoaéme Bbi, 1 MO2y UX He 8bINoJi-
HMby. N 0ee eHWUHbI 6b1/1U 06e32/1a8/1€HbI, @ HA UX MECMO Ha3HaYyeHbl HO8ble TUJephbI.

CyHb-u3bl cHoea yOapun e 6apabaH, u ocmaeuwuecsi 00aJluCKu cmasu ebINnosIHIMb 6ecrpeKoc/I08HO
ece omOasaemble UM KOMaHObl, He cMmesi Oaxke npuwypumscs. [locne amo2o OoH GosIOXKUST Npasumernto:
«ApMUsT y)Ke Xopowo rnosuHyemcsi, u 1 npowy Bawe eenuyecmeo 832/1siHymMb Ha C8OUX HOBbLIX cosidam.
Kozda 6b1 Bbl He 3axomenu ucnosib3o8amb ux, daxe 3acmasumsb npolimu Yyepe3 020Hb U 800y, 3MO He COo-
cmasum mpydHocmel». OOHako Xo-ntoli oka3asicsi Hedo8osleH MmakuM fpumepoM, Ha 4Ymo CyHb-U3bl
eo3pa3un emy: «Bawe Benuvyecmeo 1l06um mosbKo cJs108a, HO He Keslaem nocmu2Hymb UX CMbICIT».

BoeHnHoe HCKYCCTBO T0JI5KHO B ce0sl BKJIIOYATD:
a) uzmepenue npocmparncmaa, T.e. GakTOpoB BHEITHEHN CPEIIbI;

0) oyenky konuyecmea, T.e. pecypCHOW 0a3bl U BHYTPEHHErO MOTEHLHAIa (3KOHOMHUKO-

OpraHU3aI[MOHHBIN aHaIH3);
B) c80OHbll pacuém — a) + 0) (mo ananoruu co SWOT-ananuzom);

F) conocmaejieHue — OlICHKa U CPAaBHCHUEC AJIbBTCPHATUB BO3MOKHBIX HCﬁCTBHﬁ;



1) 6b100p WAHCO8 HA NOOedy — IPUHITHE ONTUMAILHOTO PEIICHHUS.

Omcroda, Hanpumep, «ecsu npeeocxoduwsb npomueHuka e 10 pa3 — okpyxal ez2o, ecsiu e 5 pa3 —
amakyl, ecnu y mebsi edeoe 6onbwe cusl — pa3dpobu NPomueHUKa Ha Yacmu, ecsiu cuslbl pasHbl — cymell
C HUM cpa3umbcCsi, €c/lu cusl MeHbwe — 6y0b 20moe omcmynumb, €C/lu Cuslbl 80 8CEX OIMHOWEHUSIX
HepaeHble — 6ydb 20moe YKIIOHUMbLCs1 om 60s1».

2) OBCY>XAEHWE MPUEMOB XUTPOCTHOW CTPATATEMATUKM

1) Tapkeunuii T'opovui (V| Bexk no H.3.), He Oyaydud B cuiax B3sATh [abum (ropopa
B JlpeBHem Jlanuyme, pacrnosiokeHHOM B 15 KM K BOCTOKY OT PuMa), BbICEK pO3ramMu CBOETO
ceiHa Cekcra TapkBuHMS M nocnayn ero K HenpuArenro. JKamysch Ha KECTOKOCTb POIUTEINs,
TOT yOenun raOWHIEB, 4YTOOBl OHM MCIIOJIB30BAJIM €r0 HEHABHCTh IPOTHUB MOCIEIHETO.

BriocnenctBun n30paHHBIN B MTOJKOBOIIIBI TSI BEJICHUS BOWHBI, OH mpeaal ['abuto oTiry.

2) Anexcandp Maxeoonckuit u Japuii 11l Koooman. bursa npu Mcce. Cuiibl CTOpOH:
y MAake[OHIeB, MO pPa3HbIM AaHHBIM, — 35-60 THIC. MEXOTWHIEB W S5—7 THIC. BCAIHUKOB,
a y nepcoB — 250—600 Teic. BouHoB. Ctparerusi Anekcanapa Oblia OCHOBaHa Ha TOM, YTO IMOKa
uAET OCHOBHOE CpaK€HUE, HAMacTh ¢ HEOONBIIMM OTPSIOM BCAIHUKOB Ha LAPCKUM MIATED.
Hagepnsika mepchbl JIerko oTOWIM OBl JIAHHYIO aTaky, eciii Obl He ToBeneHue camoro Jlapwus,
KOTOpBIH, NCIIYTaBIIKCh 3@ CBOIO KM3HbB, IPEANOYEN T030pHOE OErcTBO ¢ 1o 00s. YBUIEB 3TO,
apMusl cefiana To ke camoe, Onarojapsi yemy ObUla oJiep)KaHa 3HaKoBas mobena, caenaBlIas
Anexcanzpa Biaabikoit Bcero Ilepeaneasuarckoro CpenuzeMHOMOPBs. MakeIOHIbI B CPRXKEHUU
norepsi Beero 150 BcagaukoB u 300 mexoTuHIeB, a nepcsl — 6osee 200 Tric. BomHOB. Kpome

TOrOo, OBLJIH B3ATHI B IJIEH MaThb, XKE€HaA, MAaJIOJIETHHUH CHIH U ABC n04Cpu I[apmi.

3) Kopnenuit Cyunuon (11l Bex 10 H.3.), yOSAMBIIMNCH B TPYJHOCTH B3ATH IITYPMOM
JlenmuH, 3amumaemMblii coOpaBIIMMKCS OTOBCIOJly CHJIaMM, Hadaj MpOBOJIUTH HaOeru Ha Jpy-
rue Haceln€HHble MyHKTHI. M KoOrjga MeIMMHIBI HAalpaBWIIM CHJIBI JUIS UX 3alUThl M OTOJIMIN
rapan3oH, To CIUMMOH BHOBB HATIAJ HA TOPOJL U 3aCTABUII €r0 CAAThCH .

B 204 r. 1o H.3. UM Takke Oblua B3siTa KpynHeWmas kapdareHckas KpernocTb YTHKA.
B nepuon e€ ocaasl CuMNMOH BHOBB MOLIEN HA BOCHHYIO XUTPOCTh. OH 3aKJIIOUNI C MyHUILIAMU
BPEMEHHOE NIEPEMUPHE U 11O BUIOM TIOCIIOB ITOCHIIAN B KPEIIOCTh ONBITHBIX BOEHHBIX, KOTOPBIM
OBLJIO MOPYUEHO B XOJI€ TIEPErOBOPOB MTPOBOJIUTH Pa3Be/IKy U cOOMpaTh CBEIECHUS O TPOTUBHUKE.
[Tocne pa3psiBa nmepemupusi, 6marogaps noiaydeHHor nHdopmanuu, CHUNIHOHY yIaloCh BCETO

3a OAHY HOYb B3ATb JOCTATOYHO CIIO>KHBIN B (I)OpTI/I(I)I/IKaL[I/IOHHOM OTHOIIICHUN BOCHHBII OOBEKT.

3) WM3YYUTE KOHLUENUWN «CUCTEMHOIO MbILIEHNA» U «OBYYAIOLLIEMCA
OPTAHM3AUNN» N OAUTE X CPABHUTEJIbHbIN AHAJIN3

! Kctatv, B ApPEeBHOCTM cyllecTBoBafia oTAeflbHas Hayka 06 ocajge ropofoB — «nonmMopkeTuka» (OT

rpeyeckux cnos polis — ropog n herkos — ocaga.



Nneonor — amepukaHckuii y4€HBINA, mpodeccop MaccauyCeTcKOro TEeXHOJIOTHYECKOTO

WHCTUTYTa, AupekTop lLleHTpa opraHm3anMoOHHOTO OOy4YeHHs B IIKoJie MeHemkmeHnta "MIT
Sloan" IMutep Cenre [mmm Cemnx] (Peter M. Senge). Cambie usBecTHbie paboThi — «IlsTast
JUCHHIUIMHA: HCKYCCTBO M IpakThHKa oOyuaroreiics opranmsanun» ("The Fifth Discipline:
The Art And Practice Of The Learning Organization", 1990 r.? [HoBas pemaxmus 2006 T.])
u npomponkerne «lIpakTrdyeckoe mocobme mo msaroi mucuuruidae: CTpaTernd W CpejicTBa
cos3nanus odyuarornierics opranm3anum» ("The Fifth Discipline Fieldbook: Strategies And Tools
For Building A Learning Organization", 1994 [mammcana B coaBtopctBe ¢ K. Pobeprcom
(C. Roberts), P. Poccom (R. Ross), b. Cmutom (B. Smith) u A. Knetinepom (A. Kleiner)]).

CeHze onpedesnsiem «o6yyaroulyrocsi op2aHU3auuro» Kak Mecmo, «8 KOmopOM J1ilo0u MOCMOSIHHO
pacwupsiiom ceou 803MOXHOCMU CO30aHUsi pe3ysibmamos, K KOmopbiM OHU Ha caMOoM desle cmpeMsimcs,
€ KOmopoM e3paujuearomcsi HOeble WUPOKOMacwmabHble Ccrnoco6bl MbIWIEHUs, € KOMmMOopoM JHo0u
MOCMOSIHHO y4amcsi MoMy, KaK y4umbCsi Mecme».

OmHako aBTOPOM TEPMHMHA «OOYYarOIIAsCsl OpraHu3alus» SBISETCS mpodeccop
IapBapackoii mkonbsl ousHeca Kpuc Apxupuc (Chris Arguris), KoTopblii BBEI €ro Ijst TOTO,
YTOOBI TIOJYEPKHYTh BAKHOCTHh HE TOJHKO WHIUBUAYAIBHOTO, HO U KOJUICKTHBHOTO OOydYeHUS

pabOTHUKOB B paMKax KOPIOpalUU, KOTOpasi pa3BUBAETCs KaK OPraHu3M, Kak IIeJI0e.

B kHuze «OpeaHusayuoHHoe ob6yyeHue» ("Organizational Learning”), HanucaHHOU coeMecmHO
¢ JoHanb0om LlloHom 6 1978 2., ob6cyxOdaromcsi dea euda npouyecca obyqeHus opeaHu3layuu. llepebil —
OOHOUUKITUYHbIU, 8 x00e Komopoz2o obHapyxuearomcsi owubku, a opaaHu3ayusi npodosmkaem deuzambcs
npexHum Kypcom. M emopol — d8yyuKnuYHbIl, Ko20a cmasuicsi 80NMPOC O MOM, npasusibHa U ebibpaHa
cmpameausi, YmMo Mo3eoJsiiem pykoeooumesisiM Kpumu4ecku oyeHums mo, Ymo OHuU denarom, U y4um ux
momy, Kak yyumcsi y Opyaux (m.e. «kak pa3pywamb 3aWjumHbie peakyuu, Komopble npensmcmeyrom
06y4eHUlo»).

B »sToif cBs3M HI/ITGPOM CeHre u3nararoTcs ISTh OCHOBHBIX ITOHSTHH WIH JUCIUIIIINH,

KOTOPBIC HY>XHBI OpraHu3anuu u e€ COTPpYAHUKAM, YTOOEI CTAaTh «O6y‘IaIOHH/IMI/IC$I»Z

1) Ju4HOEe macmepcmeo:. HO6Y)KI[€HI/I€ J'IIOI[CI\/'I IMOCTOAHHO MPOACHATH IJIsA CaMHUX 06651,
4YTO MM BaAXXHO (T.e. CBOIO CO6CTB6HHYIO KOHI.[CHI_II/II-O) " IICPCOCHKAa UMU TOI'0, KaK UAYT ACJia

ceituac;

HanpsixeHue mex0y KoHyenuuel u peaslbHOCMbIO MOPOXJdaem 3HepP2uro, KOMopasl, 8 Ceoro o4Yyepeob,
no6yxdaem nepcoHas K JUYHOMY pocmy.

2) coszoanue obwe2o 6udeHus:: KOHIICHTPAIUsA Ha OOIIUX, Pa3Ae/AeMbIX BCEMH IEIAX,
a HEe TeX, KOTOphle BMEHSIOTCS, YTO MOOMIPSET HCKPEHHIOI 3aWHTEPECOBAHHOCTH IIIOJIEH,

a HC TIynIoC CaMOIOBOJILCTBO,

3) KoMmaHOHOe oOOyuenue: CILENKa TPYAOBBIX TPYNI U KOJUIEKTUBOB Oyaronaps

HCIIOJIB30BAHHIO AHAJIOTa U IIPaBUJIBHO IMOCTPOCHHOTO o6cy>1<11eH1/1$[;

Ecnu nodu Mbicsissm KonslekmueHo, mo, Kak u3zeecmHo, eQUHoe uesioe cmaHosumcs 6onbuie CYMMbI
cocmaesisirowux e2o 4Yacmedu.

2
2003.

Cetre IM. MNaTaa gucuunnmHa: NCKyCCTBO M NpakTuka camoobyyatollericst opraHusaumm. M.: Onumn-BusHec,


https://ru.wikipedia.org/wiki/MIT_Sloan_школа_менеджмента
https://ru.wikipedia.org/wiki/MIT_Sloan_школа_менеджмента
http://www.treko.ru/show_dict_333

4) KOCHUMUBHbIE MOOeIu. CaMM TOTO HeE 3Has, BCC Mbl HAACICHBI CKPBITHIMU
y6€)KI[CHI/I$IMI/I U BCPOBAHUAMHU, KOTOPBIC AKTHBHO BJIMAOT HAa HANIC MbIIIJICHUEC W MOTYT
nomMemarb HaM MNPOLOJIKHUTH OGyHCHHC. H3BiedyeHne UX Ha CBET U MOCJICAYIOIICC HM3YUCHHUC

CO3ar0T IMIPOCTPAHCTBO JIA HSM@HCHHﬁ;

5) cucmemmnoe mvluiieHue: O6’L€I[I/IH6HI/IG BCCX MNPECABIAYIIUX AUCHUIIIMH WU COCAMHCHUC

HX B JIOTHUYCCKYIO NOCICAOBATCIIbHYO COBOKYITHOCTb TCOPUHN U IPAKTUKH.

Mo MHeHuto CeHze, «3MO U ecmb OCHOBHasi OCb 3HaHUl U Ha6op UHCMPYMeHMos, Komopble
noseonsirom moosiM eudems 3aKOHOMEPHOCMU & CJIOKHbBIX CUCmeMax».

Yepes rox (1991) amepukanckuii mcuxonor Maiik Ilemtep (M. Pedler) mpemmoxwn

11 npu3HaKoB, MPUCYIINX «0OYyYaromIencs» OpraHu3altu.

1) AdanmueHbiii 100xo00d kK cmpameauu.

2) AKmueHoe y4yacmue 8 ebipabomke cmpame2uu U makKmuKu ecex compyOHUKo8 ¢hupMbl.

3)Ucnonb3oeaHue uHgopmayuu e 6Gonbwel cmeneHu Osisi MOHUMaHUSI MPOUCX00suWe20 8 Uestsax
MpUHAMUS NpasusibHbIX peweHull, a He KaKk OCHogaHue 0s1s1 603Ha2paXxOeHUs1 unu Haka3aHusl.

4) Y4ém u koHmposb, cnocob6cmeyroujue pa3gumuro op2aHu3ayuu.

5) BHympeHHul o6MeH ycriyzamu mexoy eé nodpasoesieHuUssmu.

6) M'ubkasi cucmema noow,peHuldl.

7) BpeMmeHHbIl xapakmep opecmpyKkmypbl, Komopasi npu HeobxodumMocmu Moxxem 6bImb U3MEHEeHa.

8) MoHumopuHa cocmosiHusi cpeobl.

9) MocmosiHHbIlG 06MeH OnbIMOM ¢ NapmHépamMu U KilueHmamu.

10) Ammocgpepa e opzaHu3ayuu, criocobcmeyrouwjasi o6yyeHuro.

11) Bo3moxHocmu camopa3eumusi 0511 compyOHUKO8.

3aMeTHBIH HMHTEpeC K JaHHOM TeMme BbI3Baja KHHUra SIMOHCKHX HCCieAoBaTenei
A. Honaku (lI. Nonaka) u I'. Takeyuu (H. Takeuchi) «Co3pmarorias 3HaHHS KOMITAHHS»

("Creating Company: How Japanese Companies Create The Dynamics Of Innovation”, 1995).

Eé aemopbl ymeepxdarom cnedyrujee: «Heobxodumo uszbasumbcsi om ycmapesuwez20 ybexoeHus
@ MOoM, Ymo 3HaHUsl MOXHO fpuobpecmu, obyyasicb unu wmyoupysi pykoeodcmea, KHU2u UJlu JIeKyuu.
Hanpomue, Heo6xodumo obpamumb ocoboe eHUMaHUe Ha MeHee (hopMaslbHYyl0 U cucmemMamu4ecKyro
CMOPOHY 3HaHul, KOHUEeHMPUPYsiCb Ha Cy6bLEeKMUEHOM 6O0CnpusIMuuU, UHMyuuyuu u npedyyscmeusix,
Komopbie Mo2ym 6bImb MoslyYeHbl ¢ MOMOWbI0O Memaghop, KapmuH, nepexueaHuli».

Omcroda ocobeHHO eaxkHbIM rnpedcmasJsisiemcsi rnpeobpasosaHue He 8biPaXKeHHbIX c/l08aMu 3HaHuUl
e sieHble, U 8 3MOM ripouecce MeHeOdXepbl u2pParOM K/IKYe8yl poOJib, U6O OHU «CuHMe3upyrm
nodpa3ymeeaemMbie 3HaHUs1 pabomHukoe nepedoeoli JIUHUU U ucrnosiHumenel cpedHe20 38eHa, denlarom ux
SI8HLIMU U 3ameM 80ryIow,arom ux 8 Hoeol NPOoOYKYUU U MeXHOI02UsIX».

Cymb cmpameauu 3akyilo4aemcsi 8 «coeepuieHcmeoeaHuu crocobHocmeli op2aHu3ayuu npuobpe-
mamb, co3dagamb, akKyMysiupoeams U NMPUMEHsIMb ceou 3HaHUs». Ho nockonbKy «3HaHuUsi ghopmMupyromcsi
ucknroYumenbHo uHOueudamu», PoJIb KOMMaHUU 3akirodaemcsi 8 «obrsiee4yeHuu y4e6HO20 Mpouyecca,
8 noddepxkke U cmuMynupoeaHuu uHAueudyasibHO20 OByYeHUsl, 8 €20 ycusieHuu, Kpucmannu3ayuu u CuH-
me3upoeaHuu Ha ypogHe 2pynrbki nocpedcmeom duasnoza, yb6exoeHusi, obMeHa onbImMoM u HabrrodeHul».

U emé onHON M3BecTHON BO BCEM Mupe paboToit cumrtaercs «OOyyaromascs KOMIaHUS»
("The Learning Company")®, wHammucamHas B 1997 T. mo pe3ymbTaTaM MHOTOJNETHETO
UCCIIeIOBATEIbCKOTO TIpOeKTa KpymHeimeid HedTsHoi kopmoparmu "Royal Dutch/Shell™,
pyKoBoauTENeM KOToporo BeicTynan rojutannen; Apu ae I'yc (Arie De Geus), mpopaboTaBimii

B Hell Ha pykoBoasAIIMX nocTax 6osee 30 jer.

- Ha pycckuin asbik nepesedeHa 8 2004 e. kak «XKvnBas komnaHus. PocT, HaydeHrne u JONroXnTensCTBO B
aenoson cpeaey. — Cl6: Ctokronbmckas wkona akoHoMukn B CaHkT-MNeTepbypre», 2004-2005.


http://www.treko.ru/show_dict_318
http://www.treko.ru/show_dict_318
http://msk.treko.ru/show_dict_1653
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r

OCHOBHBIM OTKPBITHEM TPOEKTA SIBHJIOCH TO, YTO CPEIHSISI MPOJODKUTEIBHOCTD KU3HH
Kopropanwmii u3 criucka "Fortune-500" cocrasisina Toiapko 40-50 €T, 4TO 3HAYUTEIBHO MEHBIIIE
MPOJOKUTEILHOCTH KU3HU YeloBeKa. IMEHHO 3TOT ykacaroniuii akT HATOJIKHYI Ha peain3a-
[IUIO TPOEKTa IO OINPENEICHUI0 IPUYHH, TIOYEMY «YCIICIIHBIe» KUBYT TaK Mallo, U KaK HYXHO

BeCTU OM3HEC, YTOOBI OBITH JOJITOKUTENIEM B TMHAMUYHOMN OW3HEC-cpejie.

«KomnaHuu ymuparom, nomomy, Yymo MeHedxepbl cocpedomayuearom ce0é 6HUMaHUe Ha IKOHO-
Mudeckoli dessmenbHocmu no npouseodcmey moeapoe u ycay2 u 3abbiearom, 4mo UCMUHHAsi UX
CcyuwjHOCMb 3aKIoYaemcsi @ mom, Ymo 3mo coobujecmeo sodeli».

CornacHo BbIIBUHYTOM Teopuu ['myca, mpeanmpusTie — 3TO HE «MallliHa AJs 3apalaThl-
BaHMs JICHET», a YTO OHO MOJIOOHO BCEM KMBBIM OpPraHM3MaM, TO €CThb CYIIECTBYET B IEPBYIO
ouepellb paaud COOCTBEHHOTO BBDKUBAHUS M COBEPIICHCTBOBAHUS: YTOOBI peann3oBaTh CBOM

MMOTCHIHAJI U BBIPACTH HACTOJIBKO 6OJ'ILI_HI/IM, HACKOJIBKO 3TO BO3MOXKHO.

CpaeHume.anaﬂ Xapakmepucmuka KOMMNnaHuu-«MawuHbI» U @Kueoll» KoMnaHuu

KomnaHus-«mawuHa» KomnaHusi-«xxueol opa2aHU3mM»

EcmecmeeHHas 3eonroyusi, nodcmpaueaHue rnood usmMeHe-
Husi 6u3Hec cpedbl 3a c4ém compyOdHuUYyecmea c Hel U no-
ucka He cobcmeeHHOU 8b1200bl, @ ONMUMasIbHbLIX pelweHuld

Cmamu4Hocmb, m.e. MOXem MeHsIMmbCS,
€CJ1U MOJILKO KMOo-mo uU3mMeHuUm eé

Hanu4ue co6cmeeHHbIX yesell u cnocobHocmu K caMo-
cmosimesnibHOMYy delicmeuro, daxke ecsiu pykoeodcmeo o
npu4uHam hopc-maxopa He Moxxem 0amb YeHHbIX yKa3aHul

OpueHmauus Ha uenu
U peweHusi pykoeodcmea

CamozeHepauyusi, MOCKOJILKY 6 XUEOM op2aHUu3Me ece rpoue-
Bbix00 U3 cmposi, ecnu eoepemsi He MOYUHUMBL | CChbl MPOMeKarom HenpepbI6HO, MakK Kak f1to06asi ocmaHoeKa e
e20 xusHedessmensHocmu gedém K iemasnibHOMY UCX00y

O6y4eHue kax0o20 omoesibHO20 O6y4eHue opaaHu3ayuu 8 yesiom, Ymo daém aghghekm
compyOHuUKa CuHepauu

Adpyaue npumepbl «Kuebix OpeaHU3aUUOHHbIX CUCMEM» — 20poda, 3KOHOMUKU, PbIHKU U Oaxe
nnaHema 3emns (ecnomHume yyeHue Bnadumupa MeaHoeuva BepHadckoz2o o Heocgbepe).

I'myc mnpuBomutr 4 «BpPOXKIEHHBIX» CIOCOOHOCTH, KOTOPBIMU JIOJDKHA —00Ja1aTh
<OKWBas» KOMIIaHUs: 1) 4yBCTBUTEIBHOCTh K OKPYKEHHIO, 3aCTaBJISAIONIAS MOCTOSHHO YYUTHCS
U TIpUCNocal-IuBaThCcs K M3MEHEHHMSIM B OW3Hec-cpefne; 2) CIUIOYEHHOCTh M WICHTHYHOCTb,
MPUBOAAIINE K CO3/IaHUIO OONIHOCTH M COOCTBEHHOM WHAMBUAYAJIBHOCTH; 3) TEPIUMOCTH
u e€ CIeNCTBHE — JACIECHTpaIU3aIs, MO3BOJISIONINE CTPOUTHh KOHCTPYKTUBHBIE OTHOIICHUS
C JpYrMMH CYIIHOCTSMHU BHYTPM U BHE ce0s; 4) KOHCepBaTHBHOE (pUHAHCHPOBAHUE,

OpPUEHTHPOBAaHHOE Ha HPPEKTUBHOE YIPaBIEHUE COOCTBEHHBIM POCTOM U HBOJIOIHEH.

O6pauwy Bawe eHumaHue eu;é Ha HeKomophblie nose3Hbie 8bl800bI, cOesiaHHble 'uycom:

«Onacalimecb moz2o, Ymobbi Bawu compydHuku oduHakoeo Mbicnunu. Kozéa cnuwkom MHO20
modeli 2oeopsim Ha OOHOM s3blKe U CI/IUWKOM Jle2KO coasiawaromcsi Opye ¢ Opy20M, KOMMaHusi
nodeepaaemcsi PUCKY «2PYNN06020 MbIWIIEHUSI».

«KopnopamueHble npasuna npedcmaensitom coboili evYepawHee oOrnucaHue ro3ae4yepawHe20
peweHust NPowo0200HUX MPo6remM».

«MbI noyemy-mo MoxxeM eudemb MOJIbKO Mo20da, Ko20a Kpu3uc Ham OmKpbieaem 2ra3a».

«He cmoum dymamb mosibKO paMKaMu ceoe20 Haqasa U KOHUa».

«AKmuebl — 3mo npocmo Mépmebie 06LeKmbl; OHU He uMerom Hu4Ye20 ob6wezo ¢ mem Ayxom,
komopbili deuxem KomnaHur enepéd. B KpusucHol cumyayuu 3Ha4yumo 60sibuie €epPosIMHOCMb,
4Mmo ebiKUeem KOMMnaHUsl C CUSTbHbIM KOPopamueHbIM YXOM, YeM C 02POMHbLIMU aKmueamu».




Pa3zButuem

naen Cenre,

I'yca

u  Jlpykepa

cTaja TeopHs

«OHMOIIOrNYECKOTO

peurxkuHupuaray @.0K. I'yuspa u Lk H. Kemnu, uznoxxkennas B ux camoil u3BectHas padote

«IIpeoOpazoBanue opranuzauun» (omyodsunkosana B Poccun B 2010 r. usnarensctBoM «/lenoy).

Ilo wux MHCHMUIO, OCHOBOM Hp606pa3OBaHI/I${ JI000ro OW3Heca SBISETCS CIOXKHOCTD

COBpPEMECHHBIX OpFaHHSaHHﬁ, KOTOPBIC 6pOCEIIOT BBI3OB CBOEMY MEXaHUCTUYCCKOMY OIIMCAHUIO.

KomnaHuu paccmampuearomcsi He NPOCMO Kak Kueble cyujecmea, a ynodobnsromcsi nodsm, m.e.
umerom mesio, Mo32, dyx u eonr. OpeaHu3ayuu poxdaromcsi, pacmym, 3abosiesarom, ebi3dopaenuearom,
espocsierom u cmaperom, Mbicsiim, denarom ebl6op, ydamcsl, pabomarom u 4yecmeyrom.

KaxOasi komnaHusi yHukanbHa, eé uHoueudyanbHocmb cknadbleaemcsi U3 KOMbuHayuu coeslaHHO20
eblbopa u eo3delicmeusi okpyxarowieli cpedbl. OOHU hupMbl «yMHee», dpyaue — «cusibHee», «300poseey,
mpembu — «6osiee AdobpodemenbHbl». MHoz2ue npednpusmusi, pabomarujue 4ecmHO, uMerom 4YEMKOo
ebIpakeHHoe npedHa3HayeHue. [lpyaue xe Npocmo wapsiamaHbl: Mopasib OJis1 HUX «ycmoll 38YK».

CunbHo pa3zeumasl uHoueudyanbHOCMb MakKxXe siesiiemcss 0co6eHHOCMbLI0 HEKOMOPLIX op2aHu3ayud,
OHa OCHoO8blIeaemcsi Ha YEémkKo onpedesiéHHbIX UeHHocmsix. Yacmb KomnaHull ucnbimbi8ardm «Kpu3uc
udéeHmuYHOCMUY», ¥ HUX OMCymcmeyrom YeHHOCMU UJlu OHU 8bipaXeHbl HeA0CmMamoYyHo YéMmKO.

Kak u nmodu, opeaHusauyuu cmepmubl. OOHako, e omuu4ue om Hawell KOHYUHbLI, UX CMepmb
He sienisiemcs Heu36exXHou.

4) NPOBEAUTE AHAJIN3 OCHOBHbIX 3TAMOB PA3BUTUA CTPATEMTMYECKOIO
MEHEIDKMEHTA W HA WX OCHOBE T[PEACTABBTE CBOAHYIO TABJINLLY,
OBOBLUAIOLLYHO BbIBOAbI NMPEACTABJIEHHBIX HAXE ABTOPOB

CpaBHuTENbHbIV aHanNn3 cMcTem ynpasreHus (no kHure npodeccopa buaHec-wkonbl YHuBepcuTeta
wraTa KanudopHus (bepknu), cneunanucTta B obnactv peknambl, MapKkeTUHIOBbIX CTpaTerni
n 6penguHra Oasnga Aakepa (David A. Aaker), «CTpaTernyeckoe pblHOYHOE ynpasrieHne»

[CM6.: MuTep, 2007. — 7-e n3g. —496 c.])

Xapakme- Brooscemnoe / Cmpamezuueckoe
Honzocpounoe Cmpamezuueckoe
pucmuxu ons @unancosoe PbIHOUHOE ynpasiieHue
naanuposanue naaHuposanue
cpasHeHus NIGHUPOGAHUE (Cmp. menedrycmenm)
Ilepuoo uc-
NONb30GANLSL C 1900-x rr. C konna 1950-x rr. C cepenunsl 1970-x rr. C 1990-x rr.
Opuentaruss Ha cuc- | KommiekcHoe maHu-
TeMaTUYECKUI pPOCT | pOBaHUE OpraHU3alUuU
Ocosnas Tekymas Ipyd TMPUOPUTETHOCTH | HA OCHOBE y4€Ta BCEX
cepa (huHaHCOBO- MapKETHUHIOBBIX 3a/iay, | CHelUalibHbIX QYHKIMH | CMElIeHHe aKICHTOB C
P XO3SMCTBEHHAST | CBSI3aHHBIX C pacUIMpe- | yHpaBieHus: (DUHAHCHI | IJIAHOB HA PE3YJIbTAThI
BHUMAHUSL
NESITENLHOCTD HUeM  accopTumeHTa, | — HUOKP — cHabxe-
[IETIEBBIX TPYII MOTpe- | HUE — MPOU3BOACTBO —
Ourenelt U 00OCITy)KUBa- | MAPKETHHT — JIOTUCTH-
€MBIX TEPPUTOPUI Ka
AHanu3 BHEIIHEH cpe- | YIpekaarolee pearu-
IIbI,  HECTaOWJIBHOCTH | poBaHHE (IIPOPEAKTUB-
KOTOpPOH CTajia paccMa- | HO€ YIpaBJICHHE), TIpe-
BromxeTHbIi TPUBAThCA KaK pellaro- | Anojarawollee MpuBIe-
BrisiBieHHEe  CKPBITBHIX .
KOHTPOJIB: muit (hakTop IUIAHUPO- | UeHHEe K pa3paboTke
SKOHOMHUYECKUX pe3ep-
3aTpaThl — IpH- BaHUs (cm. npum.). CTPATerHYCCKUX IUIAHOB
Iasnasn BOB C IIETBIO Pa3BUTHS .
OBLIb — JIMKBU- Vuér Hapsity ¢ BO3MO- | OOJBIIEro KOJIMYECTBA
3aoaua KaKoTo-JIm00  OJHOTO .
Jlalisl  OTKJIO- JKHOCTSAMHM M IIOTEHLU- | PYKOBOAMTENEH (yHK-
Meneo- . CIIEUATU3UPOBAHHOTO
HEHHIl OT Ha- o abHBIX YIPO3 H3BHE, | LIMOHAIBHBIX U OU3HEC-
arcepos Ou3Heca, KOTOPBIA B TO
MEUCHHBIX WX HWISHTHU(QUKAIWS | | €OUHMI, a TaKKe CO-
BpeMsl TPHUHIIAITAATIEHO
HOPMAaTHUBHBIX oOecrieueHre ajamnTta- | 34aHUe UL JTOr0 CO
N HE U3MEHSUICS
rmoKazaTelen MM OpPraHM3alid K | CTOPOHBI  TOII-MEHE-
PBIHKY (peakTUBHOE | JKMEHTa BCEX HEO0XO-

yhpaBJIeHHE)

JUMBIX ITPEATIOCBLIIIOK




Axyenm 6
ynpaene
HUU

CrabmisHOCTh

(mepemeHa Havasb-
HBIX YCIIOBHI pac-
CMaTpHBaeTCs Kak
HPEMSTCTBHE, Tpe-
OZOJIMMOE Ha OCHO-
BE€ IIPOIIJIOrO OIIbITA.

OKcTpamonsuusi,  T.C.
COXpaHEHHE HaMETHB-
MIUXCSA TEHIEHIINN

HccnenoBanusi, WHULM-
MPOBaHHbIEC TIOSIBJICHU-
€M HOBBIX (DaKTOpPOB,
TpeOyIOIHX Oonee
CeprE3HOTO TMpodeccH-
OHAJIBHOTO U3YYEHHUS

TBopuecTBO, MpeANo-
Jararomiee 4JacCTHIHYIO
MPEJICKa3yeMOCTh Tpsi-
IYIUX W3MEHEHUH TI0
OTHOCHUTEIBHO CJIa0BbIM
CHI'HajIaM

Mpumeyarne. 3mo cmano eaxHo, MOCKOJIbKY MPO2HO3bl Ha4YuHarom ecé 6osee pacxodumbcﬂ
C PbIHOYHbIMU peaniusamMu:

1969-1970 22. — kpu3uc obuwjecmeeHHO20 npou3zeodcmea, ko2da ernepebie nocse || Mupoeol 80UHbI
8 peasibHOM UCYUCJIEHUU KOHEYHbIlU 06ujecmeeHHbIU npodyKm.

yMeHbwuscs

1973-1974 22. — HepbmsiHOU unu 3Hep2emu4veckull Kpu3suc. Bbin ebizeaH 4YemeépmbiM apabo-
u3pausibCKuUM KOHGIIUKMOM, ecribixHyewem 7 okmsibpss 1973 2. B omeem Ha He2o apabckue cmpaHbi
CHayaJsla cokpamunu exeoHeeHYyr0 006bIvYy «4EpHO20 3o0/moma» Ha 5%, nomom Ha 10%, a 22 okmsi6psi
eoobue npekpamusiu e2o nocmaeku 8 AmMepuky (nockonbKy CLUA cHabxanu Uspaunb opyxuem) u e opyaue
npouspausibCKo HacmpoeHHble cmpaHbl 3anadHol Eeponbi (Hanpumep, osnnaHouro). B pe3ynbmame
amux delicmeuli yeHa 3a 6appesi Hegpmu nodcko4vuna c $3 do $12.

Kcmamu, umeHHO 8 amo epemsi 6b1710 MOJI0EeHO Hayaslo 3asucumocmu Poccuu om Hegpmedonnapos,
Komopasi 8 omeem Ha OmKpblearowjulicsi cnpoc npucmynuna k 6onee akmueHolU pa3pabomku mMecmo-
poxdeHuli He¢pmu e 3anadHol Cubupu.

1974-1975 22. — cbipbeeoli Kpu3uc, koz2da UeHbl Ha MUHepasibHOe CbIpbé eo3pocnu Ha 87% +
npodoeosibcmeeHHbIl Kpu3uc, ebl38aHHbIlU Heypoxasamu 1972 u 1974 22. (6 mo epemsi 3anachbl 3ePHO8bLIX

cokpamuJsiucb 8 9ea pa3sa, a UeHbl noebicunucb Ha 70-90%).

OdHako 6naco0apsi 3mMuM KPU3UCHbIM s1e/IeHUsIM, 3apy6eXxHble KOMMaHuu cmasnu nocmerneHHo
nepeMewams Kanumarsnbl € MeHee 3ampamHble ompacsiu, 4mo crnoco6cmeoeaso aKmueHoMy pPa3gumuro
HOBbLIX UHhOPMaUUOHHLIX MexHos102ull.

CpaBHUTENbHEI aHanu3 3TanoB pasBUTUSI CTPATErMYECKOro ynpaBneHus hmpmoit (Mo MoHorpadum npogeccopa
Kacheapbl CTpaTernyeckoro ynpasreHus akyrnbTeta MeHemkMmeHTa CaHkT-INeTepbyprckoro rocyapcTBEHHOMO
yHuBepcuteta Banepua CepreeBuya Katbkano «9BONOLMSI TEOPUM CTPATENMYECKOTO YNPaBieHWsI»
[CIM6.: Bbicwas wkona meHempkmeHTa: Magatensckun gom CIIY, 2008. — 2-e n3g. — 548 c.])

Oman cmanoenenusn Oman pazeumus meopuu | Iman opmuposanusn
Xapaxkme- | Joananumuueckuil cmpamezu4eckozo cmpamezu4eckozo ounamuyeckoi
pucmuku ama ynpaenenus Kaxk ynpaenenus meopuu cmpamezu-
HAYUHOU OUCUUNTIUHDL Ha cobcm@ennoll ocnose 4ecK020 ynpasienus
Iepuoo 1960-e — mepBas Cepemuna 1970-x — Komner 1980-x — C magana XXI B.
nonoBrHa 1970-X T, 1980-¢ rr. 1990-¢ rr.
Ilpeomem Buytpennss cpena: CraBka Ha HEMaTepHualib-
uccnedo- CHJIbHBIC U clla0ble CrpykTypa oTpaciu HBIC aKTHBBI, TPAMOTHOE | MeXaHU3MBI CO3JJaHuUs
6anus CTOPOHBI (PUPMBI, 1 KOHBIOHKTYpa UCIIOJIb30BaHHE KOTOPBIX KOHKYPEHTHBIX
UX COOTBETCTBUE 00CITy)KMBaEMOTO PbIHKA | BEAET K MOBBILICHUIO (Du- npeumymiects (KIT)
JPYT IpyTy HAHCOBOT'O Pe3yJIbTaTa




Jomunu-

xona [lIxona %
Pecypchas konnenmus He omnpenenena
TUTAHUPOBAHHUS MTO3UIIHOHUPOBAHUS
Houck KII ®opmuposanue KII Ilepexon ot ctpare-
Hoes 50 BHVIPCHHIX ITOCPENICTBOM MpaBmib- | YcranoBka Ha KII, TpynHO THYECKOTO BRIOOpa
(baxto ya f UpMBI HOTO TIPEICTABICHHUS KOIHpyeMbIe APYTUMH K CTPaTeTnIeCKUM
p P Ha pBIHKE HU3MEHEHUSIM
A. lamonapan , V. 3an-

A. Yanpnep, PMMH?p Te}l): Il)\'/IPaMgHT’ K. Ipaxann, [{x. bapuu, mep, K. KneiitoH,

Yuénvie H. Arcodd, - Manis, 1. VIHHIOCPT, | p Burunarron, C. MonT- B. Koryr, 1. Muep,

K. Dunproc u np.

P. ®pumen, 3. Iletur-
pIo H 1Ip.

romepu, b. Koryt u np.

. Honaka, C. Yunrep,
I1. ®pusen, I'. Xomen

*Konuenuus iuHamudecknx cnocodnocrei (V. 3angnep, b. Koryr, . Honaka, C. Yun-

Tep). Kak HU3BCCTHO, CCTOJHA MbI JKHUBEM B MMOCTUHAYCTPUAIIBHOM O6H.I€CTB€, B KOTOpOM rjIaBHOM

,I[BH)KymefI CHIJION SBIISIIOTCS HAy4HBIC p33pa6OTKI/I, a HauOoiee OCHHBIMHM Ka4€CTBaMH —

YpOBEeHb 00pa3oBaHus, NpodeccHoHannu3M, 00y4aeMOCTh, TBOPYECKUM MOAXOJ CO CTOPOHBI

paboTHuKOB. OTCI0O/1a OCHOBHOE BHUMaHHE y/esseTcs mpolaemMaM yIpaBieHUsl 3HaHUSMU.

Crparerus kak «pesoJrouus» (I'. Xomen, JI. Musep, I1. ®pusen).

CYTB — CO3JaHHC PBIHKOB «3aBTPALIHETO JHA» MTOCPEACTBOM HOBOM CTpaTeFquCKOﬁ apxu-

TEKTYpbI», IPEICTaBIISIIONIEH M1aH (POPMUPOBAHUS KOMIIETEHIIUN, HEOOXOAUMBIX JUISl JINJEPCTBA

B OynayIiem.

Konuenuus «moapsIBHbIX» TexHoJ10THil (aBTOp TepmuHa Kpucrencen Kneiiton).

CyTp — pa3paboTka U pean3alys TEXHOJOTUUECKHX WHHOBAIIUN, KOTOPBIE MPEACTABISIIOT

co0oif He MPOM3BOJACTBEHHBIN Mpolecc, a Habop aTpuOyTOB KOHEYHOH HPOAYKIMH OTpPACIH,

OLICHHUBaEMOM HOTpC6I/ITCJ'I}IMI/I. HOI[pLIBHLIC TCXHOJIOTUN», WU «IIOAPBIBHBIC WHHOBAIUU» —

9TO PpE3YyJbTAT KAKOro-TO TCXHOJOTMYCCKOTO HOBIICCTBA,

KOTOPOC co31aéT IMNOHCPHBIC

IMPOAYKTHI, CITOCOOHEBIE 3aMEHUTH CYIICCTBYIOIIUE TEXHOJIOTHHN U USMCHUTH JIMHAMUKY PBIHKA.

Jlowadu u kapema — aemomobunu.
MHozomomHasi neyamHasi aHyuknonedusi — Bukunedusi.
Home Video Standart — Digital Video Disc.

Konuenuus peajibHbIX ONIMOHOB (aHTIUHCKUI S5KOHOMHCT A. [lamomapan).




Ecte @unancosvie onyuonvr — KOHTPAKTHI, JAIONTMH MpaBo (HO HE OOS3aHHOCTH) Ha
nokynky / nponaxy ToBapa (Call) win ¢unancoBoro axruBa (Put) mo 3apanee ycTaHOBICHHON
[ICHE B TCUCHHE ONPEIEIEHHOTO OTPE3Ka BPEMEHH.

Ecnu PbIHO4YHasA UeHa maKo20 moeapa / dechoeoeo aKkmuea cmaHem ebiWe UeHbl UCIMNOJIHeHUsl,

peanu3ayuss ONMyuoHa npueedé'm K npu6bu1u. B npomueonosioxHom c/ly4ae peuweHue rnpuHumaemcs
He 8 NnoJib3y onyuoHa rnpu nomepe rnepe8oHavdYasibHbIX eJI0)KeHull 8 e20 MOKYIKY.

41 peailvHble ONnYyuoHvl — AKTHBBI, UMCIOIIUC He(i)I/IHaHCOByIO npupoay: 3aBOJbI, 3aI1aCbl
He(l)TI/I, MallrnHbI, TPOU3BOJACTBCHHBIC HHBCCTUIIUHA U T.II.

Mpednonoxum, ymo Bam e Hacriedcmeo om OasibHe20 podcmeeHHUKa docmarsicsi 30/10moli pyOHUK.
OdJdHako, nozoeopue c ynpaensowuM, Bbl ebisicHUU, Ymo e Hacmosiujee epeMsi nepemMeHHble U3GepKKU Mo
dobbiye 30/10ma e pacyéme Ha OOUH Kuslo2paMM U3 3mMo20 pyOHUKa npeebiwarom UeHy 30/10ma Ha pbiHKe.
A dns1 mozo, Ymobbl ocmasambcsl enadenbyem pyoHuka, Heo6xo0uUMoO exe200HO eblfniayueamb CPasHU-
mesibHO HeboILWOU HaJl02 Ha 3eMJTH.

3amemum, ymo celivyac Aobbi4ya 3010ma y6bimo4Ha, 0OHako 8 6ydyuwieM UeHbl Ha 30/10MO Mo2ym
nodcko4yums, u mozada pyOHUK HayHém npuHocumsb npubbinb. Takum ob6pa3om, ynnama He60Js1bWO20
no cymme Hasoza 0aém Bam 803MOXHOCMb OMJIOXKUMbL MPUHSAMUEe peweHusi o Ha4Yyase 0o6bivyu 30510ma
do mozo MoMeHma, rnoka yeHbl Ha He2o He MoGHUMYmcsi 00 Heo6xXx00UMO20 YPOBHSI.

CrnenoBaTenbHO, COJEepKallMii B ceO¢ OMIIMOH HAa BBHIOOP BPEMEHU WHBECTHUIIMMN, JTOKCH
CTOUTH JIOPOXKE, YeM IPOCKT, HEe 00JaJaroIIuii BO3MOKHOCTBIO OTCPOYKHM Hadvajia KaIluTajo-
BJIOXKEHUM. BaxkHelmas XapakTepUCTHKa BCEX OIIMOHOB — 3TO ACUMMETPHUS BO3MOMXKHBIX
npuoOpeTe-HUi U MOTEPh: €CIIU Mbl BHIMTPHIBAEM, TO BBIUTPHIBAEM MO-KPYITHOMY, €CITU TEPSEM,

TO TCPACM 3apaHCC Ba(I)I/IKCI/IpOBaHHYIO CyMMYy.

Lpyrue npumMepsl peajibHbIX ONIHOHOB!

a) ONIMOHBI HA U3MEHEHHUE PECYPCOB MPU NOCTOSTHHOM KOHEYHOM IPOAYKTE;

Mpumep. KomenbHasi, komopasi Moxem ucnoJsib308amb OJfis1 nosyYeHuss menna cpa3y dea euda
2oproYyux mMamepuasioe — y20sib U mMa3ym. B amom cnyvae enadeney OaHHOU KomesnbHOU mnonyYaem
803MOXXHOCMb 8bl6opa Haubosiee Jewégozo U3 dsyx pecypcoe 8 KakObili omoesibHbIU MOMEHITN 8peMeHU.
OuyeeudHo, YmMo nNodobHasi KomesibHasi Oo/KHa cmoumb OOPOXKe, YeM aHasl02u4vHasi, pabomarouw,ast MosibKo
Ha yane.

0) ONUMOHBI HA IOCTOSHHBIE PECYpChl MpPH BBIMYCKE PA3IUYHBIX BUIOB KOHEUYHOTO

MPOJYKTA.

Mpumep. O6yeHOl yex, MOMOYHasi JIUHUS KOMOPo20o cdeslaHa makum o6pa3om, Ymo e 3asucuMocmu
om crpoca Ha pbiHKe Ha Hell MOXXHO npou3eodums usiu MyXcKue 60MUHKU, unu xeHcKue mydnu.

CpaBHUTENbHBIN aHanNU3 3TanoB 3BOMOLMM NOAXOA0B K hOPMUPOBaHUIO CTpaTerm pa3sutus oupm
(no moHorpacdun npodeccopa MeHeaXMeHTa [PKOp>KTayHCKOro YHUBEPCUTETA, LLKOMbI, BXOASILLEN BO BTOPOW
AecaToK nyywwmnx busHec-3aBeaeHnii Mmpa PobepTa 'paHTa « COBPEMEHHbIV CTpaTErMYeckuii aHanmsa»
[CNG.: MNuTep, 2008. — 5-e n3a. — 560 c. — Cepua «Knaccuka MBA»] )

Xapaxkme- " » . . .
P 1-it aTan 2-i1 yTan 3-ii aTan 4-¥ yTan 5-#i 3Tan
pucmuxu
epuod Jo 1950-x rr 1960-e — Hauaao Komnerr 1970-x — Komnerr 1980-x — C cepenuHbl
P ) 1970-x rr. Hayano 1980-x rr. Hayayno 1990-x rr. 1990-x rr.
Poct 3a cuér Br16op otpacneit
ITouck KoOHKypeH- ITouck KoOHKypeH-
. pacIIupeHust (BKITFOUAs TUBEP-
Ocnoenas DUHAHCOBBII THBIX IPEUMYIIECTB THBIX [IPEUMY-
MIPOAYKTOBOTO CU(HKAINIO) U N x
3a0aua KOHTPOJIb 3a CYET UMEFOLUXCS HIECTB 3a CYET
mopTdens u CETMEeHTOB, OoJee
. pecypcoB CTPATETHYCCKUX
grciaa 00CIyku- | YETKOE MO3UIIHO- o .
M crIocoOHOCTEH WHHOBALMI
BaEMBIX PHIHKOB | HMPOBaHUE HA HUX
SWOT-ananmus, Kpwusast ombita,
MO TUIaHK PIMS-ananus* YIpaBIICHHE CTOUMO- CbanancupoBaHHast
I/IHcmpy- BIO)I)KCTI/IpOBa- A ’ CTBIO KOMITAHUU**, p




MeHmbl HHE POBaHHs MHBEC- | AHAJW3 CTPYKTYPBI | METOJbI YIPABICHHUS cHcTeMa MoKasa-
THLIMH, OIIEHKa OTpaC)IA U KOHKY- KaueCcTBOM Tenein***
addexra cuneprun PEHTOB
*PIMS-ananu3, wunu OIEHKA BIWSHUS BBIOPAaHHOM CTpaTerMd Ha  BEIMYUHBI

npubsuibHOCTH 1M Hanmuaoctn (PIMS — The Profit Impact of Market Strategy). Ilpemnoxen
kommanueit "General Electric”. Ha ocnose sroii Mmogenu B CIIIA Obuta co3mana 6a3a JaHHBIX,
coJieprkaniasi HHPOPMAIMIO O HECKOJIBKUX ThICSUaX HAIMOHAIBHBIX MPEITPUITHIA.

[Ipennoceiikamu paboTel MO €€ (HOPMUPOBAHHIO SBUWIHMCH CICAYIOIIUE MPEICTABICHUS:
a) OOyYeHHBIN CTpaTer MOXKET JIEHCTBOBATh B JIIOOOM OM3HECE, MTOCKOIBKY: 0) XapaKTEePUCTHKU
IPOAYKTa HE UMEIOT HUKAKOTO 3HAYCHUSI.

[IpennpusTus, ydacTBYIOUIME B IPOEKTE 3a OMNPENCIEHHYIO IUIATy MPEeI0CTaBIIIN
(¢UHAHCOBYIO OTYETHOCTH, KOTOpas MepepadaThiBallaCh 1O E€AMHOM Ui BCEX TEXHOJIOTHH.
B pesynbrare nosiBugach BO3MOXXKHOCTh CPAaBHUBATh JOCTUTHYThIE UMU MO3HUIIMU C TIOJIOKEHUEM
CONEPHUKOB B CBOCH MW C TPEACTABUTEISIMU Jpyrux otTpacieii mo 37 dakropam,
CTpYNIHUPOBAHHBIMU B ISITh KJIACCOB:

1) npuBJIEKATETBPHOCTD PHIHOYHBIX YCIOBHIA;

2) cuiia KOHKYPEHTHBIX MO3UIUH;

3) 3¢ heKTUBHOCTH MCTIONH30BAHUS HHBECTHIINN;

4) hbopmupoBaHue OI0KETa MO CIASAYIOUINM HAMPABICHUSIM:

—3aTpaTbl HA MAPKETHHT TI0 OTHOIICHHIO K 00BEMY MPOJIAXK;
—3arpatel Ha HUOKP 1o oTHomeHuto k 00bEMy IpoJax;
—3aTpaThbl Ha HOBBIE IPOAYKTHI IO OTHOIIEHHIO K 00BEMY MPOJIAK;

5) u3MeHeHue pbIHOYHOMN J0JH.

**Value Based Management, korja HHBECTOPOB HMHTEPECYET, HE KaK MPUHUMAIOTCS
OIO/KEThl B KOMITAHUSAX, a CTparermueckas 3PpQPeKTUBHOCTh, TO €CTh YMEJIOe WHBECTUPOBAHUE
U YOpaBlieHHE HeMaTepHalbHBIMH aKTHBAMHU, KaueCTBOM, permyTaluei, MHGOpMalmOHHBIMU
TEXHOJIOTHUSIMU H TIP.

***Balanced Scorecard. YuuThiBaeT Kak MMoKa3arelid, KOTOPbIC U3MEPSIOT JOCTUTHYTHIE
pe3yabTaThl, TAK U TMOKA3aTed, KOTOPBIC OTPAXKAIOT MPOLECCHI, CIOCOOCTBYIONIME MOTYYCHHUTO
3THUX pE3yIbTaTOB. JTO, B CBOI OYEpPE/b, MPEANOJaraeT MEPeBOJ MEPCICKTUBHBIX IUIAHOB
U cTpaTerud B (OpMY KOHKPETHBIX MEPONPUSATHH ONEPaTHBHOIO YHPABICHUS M OIICHOYHBIX
KPUTEPUEB UX MOcienyromen 3¢pHeKTUBHOCTH.

CpaBHUTENBHbIN aHanNn3 3TanoB U3MEHEHU B CTPATEMMYECKOM MbILLIIEHUN (MO KHUre ObiBLLErO
KOHCynbTaHTa koMnaHum "Boston Consulting Group", BnocneacTBumn 3aHsABLUIErOCs COOCTBEHHbLIM
6u3HecoM aHrnnyaHvHa Pnyapaa Koxa «CtpaTterusi. Kak co3gatb 1 ucnonb3oBaTh 3(EKTUBHYIO

ctpaternto» [CI6.: MuTep, 2003. — 2-e n3a.])

Haumenosanue smana Ilepuoo Ocnosnas uoesn

1. Knaccuueckoe cmpame-
2uyecKkoe nIaHuposanue

Konen 1950-x — nepBas
riosioBuHa 1960-x 1T.

Pa3Butre xoMmanuii 3a c4€r pacmpeHus aCCOPpTUMEH-Ta
1 OTKPBITHS HOBBIX OH3HECOB

2. Ilopmpenvrolii
MeEHeONCMEHM

1965-1975 rr.

KOHHCHTpaIII/IH JIMIb Ha l'[pI/I6I)IJ'H>HI)IX HalpaBJICHUAX
W JIJMKBHU AU MaJIOJJOXOIHBIX XO3SIMCTBEHHBIX CANHUI]

3. Humennexmyanvnoe
UBHEMODICEHUE U OMCImYN-
JIeHUe K Npazmamusmy

Cepemuna 1970-x rr.
(xpusucer 1969-1970,
1973-1974, 1974-1975)

PachopmupoBanre  cTpaTeruueckux  MOJpa3IeICHHMA
13-3a UX «OECIIONIe3HOCTI M JOPOTOBU3HBI COJIEPIKAHUS

4. Pazymuas ymepennocms

C1973r.

[IpennpuHUMaTensCTBO, OCHOBAaHHOE Ha
1 3IpaBOMBICIINH CAMHUX OM3HECMEHOB

HUHTYHIIHUHU

5. Yeunenue cmpoeoii

ITonck pBHIHKOB, Ha KOTOPBIX OPTaHM3AIUS MOTJIa ObI




MUKPOIKOHOMUYECKOTU 1980-¢e rr. JIOMHUHUPOBATh, U COOPYKEHHE BXOAHBIX OapbepoB ISt
WKObL cmpamezuu KOHKYPEHTOB
Crpareruss Kak Iporecc mpo(ecCHOHAIBFHOTO YIpaBie-
HHS pa3BUTHEM (GUPMBI B IHMHAMMKE, OCHOBAaHHOW Ha
6. Hayunoe cmpamezuyeckoe 1990-e rr. MOBBIIIEHUH €€ 00IIel KOHKYPEHTOCTIOCOOHOCTH 3a CUET

ynpaejieHue IO HACTOAIICC BPpEMSL

OCHOBHBIX JIEJIOBBEIX CIIOCOOHOCTEH (COre compettncies),
amburuii 1 yoexxmenuit (Strategic intent — crparermuec-
KOTO HAMEpeHWs), HALEICHHOCThI0O Ha OOy4YeHHE,
BOCIIPUSITHE M PEATU3AINI0 CBOeH Muccuu (Mission)

CpaBHVITeJ'IbeIIZ aHanma 3TanoB pa3BUTUA KOHLENTyaJIbHOIro MapKeTuHra
N cTpaTtern4eckoro ynpasjieHus (I'IO mMaTtepumanam aMepukaHCKNX n ANOHCKNX KOMI'IGHI/IVI)

Smanot pazsumusi KOHUenmyajibH0o20 MapKemunza

Omanut pazsumusi cmpamecuiecKozo ynpaejienus

1. Ilpoussoocmeennas opueHmayus

(1860-1910-¢ rT.)

CyTb — MakCHMH3allHs MPOU3BOACTBA C LENBbIO YHOBIET-
BOPEHHS MTOBBILICHHOTO CIIPOCa Ha TOBAPHI.

HampaBneHne — «OWOMKETHBIH KOHTPOJbY», T.€. PBIHOK
NPEACTaBISIM  KaK HEYTO HEU3MEHHOE M IOCTOSHHO
HYKJAIoIIeecs B JOTIOJIHUTEILHON MPOTYKINH.

1. Opuenmayus na s3¢pgpexm macwmaba
(BTOpas monoBuHa 1940-x — mepmas momoBmHa 1950-x
IT.)

CBs3aHa C IKOHOMHYECKHM IOABEMOM, MHHUIMHUPOBAH-
HBIM BOCCTAQHOBJICHHMEM HHIYCTPHH (IIOCJIE OKOHYAaHWUS
Il MrpOBOIi BOMHEI) 1 POCTOM cIIpoca.

2. I[Ipodykmoeas opuenmayusi
(xonery 1910-x — no Hauana Benukoii [lenpeccun)

CyTb — yJIyullleHHe XapaKTePUCTHK TOBAPOB.
Hamnpasnenue — cCoBepIIEHCTBOBAHUE KAYECTBA.

2. Opuenmayus Ha Kavecmeo npooyKyuu

(BTOpas nonoBuHa 1950-x — cepequna 1970-x rr.)
®opMHUpOBaHUE KOHIEMIUM YIPaBJICHUS KauyecTBOM
(Kpy>XKH M OpHranbl KauecTBa), OCHOBaHHOW Ha LIMPO-
KOM paclpoCTPaHEHHUHU CTaHAAPTH3AUNH U CePTHHHUKAIMIL.

3. Covimosas opuenmayus

(29 oxtsa0pst 1929 rr. / Benmkas Jlenpeccus — cepeauna
1950-x rr.)

CyTb — (opMHpOBaHHE CIPOCA U CTUMYJIHPOBAaHHE COBITA
(®OCCTHUC).

HampaBiieHue — akTHBH3aLHUS IPOJAXK.

3. Opuenmayus Ha cozoanue cnpoca
(xomery 1970-x — cepenmna 1980-x rT.)

yTBep)K,Z[aJ'IOCL, qTo (prMaM YK€ HU3BCCTHBI BCC OCHOB-
HBIC KCJIaHUA HOTpe6PIT€JIeI>'I, B CBA3UM C UYCM IICPBBIC
CTaJId AMKTOBATb BTOPBIM IIPpABHJIA ITIOBCACHUS HA PBIHKE.

4. Poinounas / Tpaouyuonnas mapkemunzo6as opuenmayus
(xomner 1950-x — Havano 1970-x rr.)

CyTb — y4€T KeNaHui 1 ToTpeOHOCTEH KINEHTOB.
Hanpasnenue — coruanbHBIN MapKETHHT.

4. Opuenmayusi Ha CAUAHUA U NOLTOUJCHUS]

(BTOpas monoBuHa 1980-x rT.)

Poct Temna HHTETPaTHBHBIX MPOLIECCOB.

OTin4ne OT 3Tana PHIHOYHON OpHEHTAIlMM — TaM aKIie-
HTBI JIEJIAIOTCS HAa YIJyOJIeHHe phIHKA (T.e. IMyTh MHTEH-
CHUBHOTO pa3BHUTHs), a B HAllleM ClIydae — Ha €ro pac-
IIMpeHHe (TO eCTh IKCTEHCHBHBINA YTh Pa3BUTHSL).

5. Coyuanvrno-smuueckas opuenmayusi

(BTOpas Tpeth 1970-x — mepBas nonoBuHa 1990-x rT.)
Cytp — pa3BuTHE OOIIEYETIOBEUECKHX  IIEHHOCTEH
(mmaHUpOBaHUE CEMbH, YIyUIICHHE MTUTAHUS, ITOBBIIICHUE
00pa30BaTEeNbHOTO YPOBHS, 3aIUTA OKPY)KAIOIIEH Cpembl

U 1p.).

5. Opuenmayus na peunsicunupune
(1990-¢ rr.)

Pemenne nmpo6iem 1yOnupoBaHUs M W3JIHIIKOB.

HampaBnenue — coluanbHO-OPUEHTUPOBAHHBIA MapKETHHT
(ynoBneTBOpeHNE HMHTEPECOB HE TOJBKO OTJEIBHO B3SITHIX
MOKyTaTesei, HO ¥ BCEro 0OIIECTBa B IIEJIOM).

B 3TO BpeMs cTaHOBUTCS BechMa IOMYJSIPHBIM METO[
«rmepeBoia  TYYHBIX KOPOB B pa3psal IMOIKAPBIX»
(T.€. HE IMEIOIINX «HU KaIeIbKH KUPKaY).

6. Iobanvnas opuenmayus (1990-e IT. Mo Hacrosiiee
BpeMs)

Cytp —  wWHTerpanus
XO35IICTBEHHBIE CBA3HU.
KiroueBoe coOpiTHE — MEXIyHapoaHAs KOH(EpeHIHs
1992 r. mo rmnoGamsHOMY MapketuHry B KanOGeppe
(cronuue ABcTpanum), Ha KOTOPOH OBIIM TPHHATH JBE
OPUHIUMNHANGHO  BaXKHbIE  yCTAHOBKM:  «MapKeTuHr
03HavaeT OuzHec» U «MapKETHHT — 3TO BCEM.
HanpasneHnue — MmeramapkeTHHI, T.e. HACTyIUIEHHE Ha
PBIHKH, B TOM 4YHCIIE 3AILUINEHHBIE MOJUTUKON MpPOTEK-
[IUOHU3MA W 3aKPBITHIE TS ITHPOKOTO IOCTYTIA.

MAapKETUHTa B MHUPOBLBIC

WNuave: crapmapThsanus, TZe BO3MOXHO, nuddepeH-

6. Opuenmayus na nompebumereti
U pocm cmouMoCmu KOMNaHuu
(xorert 1990-x rT. Mo HacTosAIIEE BPEMS)

Crparerndeckue axkTHBBI:  YEIIOBEYECKHE PECyPCHI,
WHHOBAIlMM,  OpPEHIUHI,  KIMEHTOOPHEHTHPOBAHHBIH
CepBHC, COMANIbHAS OTBETCTBEHHOCTh OM3HECa, MEXIy-
HapOoJHAs JESITEILHOCTD U T.II.




UPOBAHUE, IJIe HEOOXOUMO.

B HEKOTOpBIX  yueOHHMKAax  NPUBOTUTCS  OAPYroe
HAMpaBjeHUE — THUIIOJIOTHS MOTPEOHUTENs,  T.€. Ompese-
JIeHWe OOIMX, HE 3aBUCAIINX OT OCOOEHHOCTEH
OTACJBHBIX CTPaH XapaKTEePUCTUK DPHIHKOB U IIEJEBBIX
TPYIII NOTPEeOUTETICH.

5) ONIMMMNUALA CTPATETMW. BBIBEPUTE W3 12 LLUKOM 3-x I'IOEELI,VITE}'IEIZI
(«bPOH3A», «CEPEBPO», «30/10TO») — NMPUMEHUTE/IbHO K HATPABJTIEHWIO BALLIEN
MPO®ECCNOHAIbHOW MOArOTOBKWN) N APTYMEHTUPYUTE CBOE PELLIEHME.

Ilpumepnvle memvi 00KIA008 Ol CEMUHAPCKUX 3AHAMULL

1) CYHb-U3bl N EFO YYEHME O CTPATEMMYECKOM MbILLUNTEHUN U MOBEAEHUN SOOEKTUB-
HOIO MNMOJIKOBOAUA.

2) AJIEKCAHAP BACUJIbEBMY CYBOPOB U EFO HAYKA NMOBEXOATb (no kHure H.H. FonosuHa
«CyBopoB 1 ero «Hayka nobexpaatb», 1931 [M.: PenpuHT, 200017).

3) HAMOMEOH BOHAMAPT KAK BbIJAIOLUMACS BOEHHbLIA CTPATEM W YMPABJIEHEL
(no kHure Kapna ¢oH Knaysesuua «O BOWHE»).

4) XWUTPOCTHAS CTPATEFEMATUKA: YPOKW MPOLUNOIO (no kHure KalixaHa KpuneHaopda
«36 cTparteruit ansa nobeapl B 3Moxy KOHKypeHuun». — CM6.: Mutep, 2005).

5) XWUTPOCTHAS CTPATEFEMATUKA: COBPEMEHHOE COCTOSHME (no kHure KaixaHa Kpuneh-
popda «36 cTpaTterunii ans nobeabl B 3MoxXy KOHKypeHumu». — CM6.: Mutep, 2005).

6) BJTATOPOAHASA CTPATEFEMATUKA: B KAKWX CIYYAS4X BbIFOAHEE BblTb YECTHbIM
N OTKPbITbIM.

7) CTPATETUS KAK HAYKA W/WUIN UCKYCCTBO (CUCTEMHBIA, CUTYALIMOHHBIA N KOHTUH-
FEHTHbIN NOAX0Abl B CTPATETMYECKOM MEHEDKMEHTE).

8) AJIbOPE[ CJZIOYH KAK POOOHAYANIBHUK CTPATEMMYECKOIO NMOAXOLA B MPEAMNPUHN-
MATEJIbCKOW MPAKTUKE (no pa6ote Anbdpeaa CnoyHa «Mom roael ¢ "General Motors"»).

9) MPOEKT «COBEPLUEHCTBO»: MOWUCK W OTBOP YCMELIHO PABOTAIOLLUMX KOMMAHWIA
N NPOABWMXEHUE UX MONOXUTEJIbHOIO OMbITA B BU3HECE (no pa6otam Toma lMNutepca w PobepTa
YoTepMaHa).

10) «)XMBAS KOMIMAHUS» U EE HOBBIE CMOCOBHOCTU K CAMOYIMPAB/IEHMIO (no kHure
Apn  pe Muyca «XXuas KOMNaHus. POCT, HaydeHWe U OONroXWUTENbCTBO B Aenosoi cpeae». — Cr16:
CrokronbMcKas LKoNa 3koHOMMKK B CaHKT-TeTepbypre», 2004-2005).

Ilpumepvr mecmogwvix 3a0anuii

B BOEHHOM WCKYCCTBE KPATKWE W3PEYEHMS, ®OPMYJIUPYIOLUME B YETKOM
®OPME MNMPABUJIA BEAQEHUA 3®DPEKTUBHOIO 60 U NOArOTOBKU K HEMY, MNOJIYYNIIN
HA3BAHME:

a) uMnepaTus;

b) makcum;

C) CcTpaTerem;

d) TakTvom;

e) BWKTOpWanui;

f) KkaTpeHoB;

g) CTaHpapToB;

H) cyHbTaBOB, BNOCNEACTBMM TPAHC(HOPMMPOBABLUMXCS B MOHATUE «BOMHCKUX YCTaBOB>.
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MO YTBEP)XAEHUIO KAPJIA ®OHA K/IAY3EBULIA, MPUBEAEHHOM B ErO TPAKTATE

«0 BOMHE»: «BCE CTPATEIMM BbICTPAMBAIOTCA U3 OAHUX U TEX XXE OCHOBHbIX
NCNOJIb3YEMbIX B ATAKE, OGOPOHE N MAHEBPAX CTPOUTEJIbHbIX BJIOKOB». OTCIHOAA —
«0OCHOBHASA 3AQAYA CTPATErA» COCTOMT B:

a)
b)

c)
d)

e)

F)

a)

b)
C)

e)

«npeackasaHum byayluero NoBeAeHNs MPOTUBHUKA HA OCHOBE OMbITa MPOLLIOro»;

«KOOpAMHaUMU AeNCTBUA OdULEPOB M CONMAAT MO BbIMNOSHEHMIO HAaMeYeHHOro niaHa 60eBol
onepaumm»;

«UCMOJb30BaHUN MPEXHUX  «JTydLIUX» CTPaTernii, pPYKOBOACTBYSICb NPU 3TOM  pa3yMHbIM
pac4yéTom»;

«ornpegeneHun, npexape Bcero, HeobxoauMmblx ana nobedbl  MIOACKMX, MaTepuanbHBbIX,
TEXHUYECKUX N UHBIX PECYPCOB»;

«nporaraHae [OOCTWMXKEHWIA MpOWbiX NET B 06MacT BOEHHONO MCKYCCTBA M OBy4YeHMM UM
NMOAYMHEHHBIX, YTOBbI KaXkapblii odurLep BNOCIEACTBMM 6bi1 JOCTOMH CBOErO0 KOMaHAMPA, Kak Mo
MacTepcTBy, TakK M MO NpodeccnoHann3My»;

«OTKPbITUM U peanu3aLmnm nx HOBbIX KOMBUHaLNIA».

«BUBJIVENA» CTPATEMTMYECKOIO NMNJIAHUPOBAHNSA HA3BAHA PABOTA:

Yunbsima HotomaHa (W.H. Newman) «AOMUHUCTpaTUBHas AEATENbHOCTb: TEXHUYECKUE MpUEMb
opraHu3aumMn u MeHemxkmeHTa» («Administrative Action: The Techniques of Organization and
Management»);

Mutepa Opy(a)kepa (Peter Drucer) «KoHuenuun kopnopauun» (« Concepts of Corporation»);
Wropst Avcodbda (Igor Ansoff) «KopnopaTtusHas crpaterns» («Corporate Strategy»);

leHpu MwuHubepra (Henry Mintzberg) «[Mpupoga ynpasneHyeckoro Tpyaa» («The Nature of
Managerial Work»);

Malikna MopTepa (Michael Porter) «KOHKYpEHTHOE MPeUMyLLECTBO: METOAbLI aHanu3a oTpacnel u
KOHKypeHTOoB» (« Competitive Advantage: Techniques for Analyzing Industries and Competitors»);
Pnuaga Koxa (Richard Koch) «Ctpaterusi: Kak co3gaBaTb WM MCMOb30BaTb 3GMEKTUBHYLO
ctpaternto» («Guide To Strategy: How To Create and Deliver A Useful Strategy»).

NO MHEHUIO AMEPUKAHCKOIO YYEHOro B OBJIACTU UCTOPUM 3KOHOMMWKU

ANNbOPEAA YSHANEPA (ALFRED CHANDLER), NMPEXAE YEM NMPUCTYNATb K OMPEAEJIE-
HWIO CTPYKTYPbl OPFAHN3ALMNUN HEOBXOANMO PA3PABOTATD EE:

a)
b)

c)
d)
e)
f)

9)
H)

LUTaTHOE pacnucaHue;
NOMOXEHNA O noapasaeneHunsax U AO/MKHOCTHbIE MHCTPYKLNK DYKOBO,CWITEJ'IGI\/JI, cneymanmncTtos “
ApYrux paboTHMKOB;

npaBuna BHYTPEHHEro TpyAOBOro pacnopsiaka;

MUCCUIO;

NPUOPUTETHbLIE LIeNHn;

cTpaTermio;

6usHec-NnaH;

OpPraHn3auMOoHHYIO KyNbTypy.

«0OCHOBHbIM CTEPXXHEM» AN BCEX BU3HEC-EAMHULU KOMIMAHWWN, NO YTBEPXK-
AEHUIO UTOPA AHCO®®A (IGOR ANSOFF), ECIIN OHA CTPEMUTCA K YBEJIMMEHUIO UX
CTOMMOCTWU (NPUBbIJIbHOCTH), ABJISETCA:

h)

a) CTpaTerMyeckoe BUAEHUE;

b) muccus;

C) cTpaTerus;

d) cTpykTypa;

€) MaTepuanbHO-TEXHUYeCKas 6a3a;
f) NpoayKTOBbIN aCCOPTUMEHT;

g) nepcoHan;

KOprnopaTMBHas KynbTypa.

TEOPUA 7 «C», NPEAJIOXXKEHHAA TOMOM NMUWUTEPCOM (7TOM PETERS) N POBEPTOM
YOTEPMAHOM (R. WATERMAN), BKJNOMAET CJNEAQYIOLWME OCHOBHbIE J3JIEMEHTDI
OPrAHU3ALUN:



a) cTpaTermio — CTPYKTYpy — CUCTEMbI — CTWUJIb — CMOCOBHOCTU — COTPYAHWKOB — COBMECTHbIE
LieHHOCTY;

b) cuTyaumm — crtaHgapTbl — CTeneHb COOTBETCTBUS WMX APYr APYry — CW/bHbIE CTOPOHbI —
CBSI3aHHOE C HMMW COBEPLLEHCTBO CUCTEMbI — COXPAHEHME AOCTUrHYTOro — CTU/b BeAeHUst bu3Heca;

C) COBET OMPEKTOPOB — CNYXObl — COTPYAHMKOB — CTPOryto cybopanHaumio — cnyxxebHole CBA3M
— 3aKpenneHne KX B COOTBETCTBYIOLIEN CTPYKType W cTpaterunm — cchopMmpoBaHue 3eEKTUBHON
CUCTEMbI YNPaBNEHUSI;

d) cpeacTBa/KoMNeTEHUMMN — CTPATEMMIO — CTPYKTYPY — COTPYAHWMKOB — COLMANbHYIO MOMUTUKY
— COBMECTHbIE LIEHHOCTM — CTabunnunsaumto GUHAHCOBOIO NOSIOXKEHUS;

e) (cuctemy ynpaeneHuss — eé SWOT-aHanu3) — (CubHble CTOPOHbI — COOTBETCTBME CUCTEMBI
OTKPbIBAKOWMMCS Nepes, OpraHu3aumeil Ha pbiHKE BO3MOXHOCTSIM — COXpaHeHue) — (cnabble CTOPOHbI —
CUKBECTUPOBAHMWE / NCKIIOYEHMWE);

F) ctpatermio — cnyx6bl — COTPYAHMKOB — CO3TA3aTENbHOCTb — CMHEPrM3M — COBMECTHbIE
LeHHoCTM — cBoboay Bbibopa (camoyrnpaBieHue).

K KAKOM W3 CUCTEM YNPABJIEHWUSl, NMPUBEAEHHLIX A3BUAOM A. AAKEPOM
(DAVID A. AAKER) B KHMUIE «CTPATETMYECKOE PbIHOYHOE YIMNPABJIEHUE»
(«STRATEGIC MARKET MANAGEMENT>»), OTHOCUTCA MNOJIOXXEHUE, YTO «3KCTPAMO-
NAUna NPOLLIOrO HEAQEKBATHO OTPAXKAET BYAYLIEE, B CBAA3N C YEM OTKJ/IOHEHUA
OT MNPOLWWIbIX MPOFHO30B W HOBbLIE TEHAEHUMU TPEBYHOT COOTBETCTBYHOLUUX
CTPATETMHYECKUX KOPPEKTUPOBOK, 3AKJ/IOYAWOLLUX-CA B VYJIYHYWEHUU PEAKLUU
OPrAHU3AL NN HA AUHAMMUKY PbIHKA U NOBEQEHUE KOHKYPEHTOB»:

a) 6romkeTHOEe NnaHnpoBaHue (6IMKETUPOBAHNE);
b) TakTMyeckoe nnaHMpoBaHueE;

C) [ONrOCPOYHOE NaHMpPOBaHME;

d) cTpaTernyeckoe naaHMpoBaHue;

€) CTpaTerMyeckoe pbIHOYHOE ynpaBfieHne?

ABTOPOM WAEWN «PEMECNIEHHOW CTPATErMW» SIBNSIETCS:
a) Yunbsm HetomaH (W.H. Newman);
b) Nurtep Opy(a)kep (Peter Drucer);
c) Wropb AHcodd (Igor Ansoff);
d) TeHpu MuHubepr (Henry Mintzberg),
e) Maikn Moptep (Michael Porter),
f) bptoc XaHaepcoH (Bruce Henderson);
g) Tlappv bpasepmaH (Harry Braverman),
H) Pwuap Kox (Richard Koch).

MAESl O TOM, YTO «AJI1 KAXXAOW OTPAC/IN MUMEETCS OrPAHWYEHHOE 4MCJ10
CTPATErMiA, KOTOPbIE MOIYT MPUHECTU XXEJIAEMbIE PE3YJIbTATbl, A CJIEQOBAHWE
MM NO3BOJIAET OPrAHU3ALMUN 3AHATb HAMBOJIEE BbIrOAHbIE MECTA HA PbIHKE>»,
APUHAONEXXUT:

LUKONe BNacTu;

LUKONe KyNnbTypbl;

LLUKOSEe AM3alHa;

Lwkone oby4yeHus;

LUKOSE MO3MLIMOHMPOBAHNS;
LUKONE BHELLHEN cpeabl;
LUKONe KOHdUrypaumm;
LUKOSEe M/IaHUPOBAHMSL.

N hAWN

AKUEHT B YMPABJIEHUW, XAPAKTEPU3YIOLUMA CUCTEMY CTPATEMMYECKOIO
MEHEQ)XMEHTA, MO MHEHMIKO TOIro XXE AO3BUAA A. AAKEPA (DAVID A. AAKER),
OOJKEH BbiTb, B MEPBYIO OYEPE[lb, NEPEHECEH HA:

a) O6lomKeTMpoBaHKE;

b) uenenonaranwue;

C) TBOPYECKYIO COCTaBSIOLLYIO;

d) npeasuaeHne/sKCTpanonsumio;

€) UeHTpannsaumio 1 aBTOHOMU3ALMIO;
f) pa3paboTKy AOArOCPOUHbIX NSIAHOB.



NO MHEHWUIO YOJITEPA KWMEJIA (WALTER KIECHEL), HA NMPAKTUKE W3 BCErO
KOJIMYECTBA C®OPMY/INPOBAHHBIX OPFrAHM3ALMSAMW CTPATETMIA PEANM3YETCS
TOJIbKO:

a) 10% (1/10);

b) 20% (1/5);

c) 25% (1/4):

d) 33,3% (1/3);

e) 50% (1/2).

KOHmpOﬂbele BONpOCHI.

1. Bo3HuMKHOBEHHME NOTPEOHOCTH B CTPATETMYECKOM YIPABJIECHHM.
2. Crpareruyeckue npoOieMbl pa3BUTHs OU3HECA.

3. Tlepuomu3amus 3TanoB CTAHOBJIEHMS, (POPMUPOBAHMS M PA3BUTHUs CTPATErMYECKOIO
IUTAHUPOBAHMSI U YIPABJICHUS B MEXYHApOJIHOM OU3HECE.

[IpencraBuTeny M KCTOYHUKYU IIKOJIbI AU3AiHA.

[TepBbie «oduLIMANBEHBICY ONPESIICHHS CTPATETHH B TEOPUH U MPAKTHKE MEHEPKMEHTA.
OCHOBHBIE MOJICJTH IIIKOJIBI AM3aliHa U Pa3paO0O0TYUKHU CTPATETHH.

KroueBble uaen IMIKOIBI JU3aiHAa.

Cxema LCAG u ee coneprxaHue.

. TpebGoBanus K nuily, pazpadbaTbIBalOIeMy CTPATETHIO.

10 KauectBa, obecrieunBaroniye «yHUKalIbHOCTbY CTPATErHH.

11.CunbHble 1 c1abble CTOPOHBI IIKOJBI JU3aliHa.

©oo~No oA

12 .KpuTuka mKkossl ausaiina.

13.TIpexacraBuTeny ¥ KICTOYHUKM LIKOJIbI IIAHUPOBAHUS.

14.0OcHoBHBIE MOJIENH MIKOJIBI IIIAHUPOBAHMS M Pa3pabOTYMKU CTPATETHH.

15. XapakrepucTuka npomecca CTpaTerndeckoro IIaHUPOBAHMUS U €T0 JTarloB.
16.KnroueBble uaew MIKOIBI TNIAHMPOBAHHS.

17. Anropurm-cxems! popmupoBanus cTpaterndyeckoro miana o M. Aacoddy u I'. Creitnepy.
18.Tpe6oBanus k nuiy, pa3spabaThiBaroOIIEMy CTPATETHIO.

19.VYpoBuu pa3paboTKH cTpaTeruu B OpraHU3aluHy.

20.CusbHbIe U c1abble CTOPOHBI IKOJIbI IIIAHKPOBAHHSL.

21 .Tlocnenue TOCTHXEHNS MKOJIBI: CIIEHAPHOE IUIAHMPOBAHHUE, CTPATErHYECKHIl KOHTPOJIb.
22.KpuTuKa MIKOMbI MIAHUPOBAHMSL.

23.TIpeIcTaBUTENN ¥ MCTOYHHMKH LIKOJIBI TIO3MIIMOHUPOBAHUS.

24 .MakcuMBI N3BECTHBIX MOJIKOBO/ILEB IPEBHOCTH M HOBOTO BPEMEHH.
25.0cHOBHBIE MOJIENH MIKOJIBI TIO3UIMOHUPOBAHHUS U Pa3pabOTUMKHU CTPATEIHH.

26.Mecto «T103UmMM» B SKOHOMHUYECKON TEOPUM, TEOPUHM MEHEIKMEHTa U TEOPHH
KOHKYPEHLIUH.

27 .KimoueBble HeH KOl HO3HIIHOHUPOBAHUS.

28.Tpu BOIHBI KON TTO3UIHMOHUPOBAHUS M MX XaPAKTEPHCTHUKA.

29.MakcuMsbl U cTpaTereMbl U UX MECTO B COBPEMEHHOM OU3HeCe.

30.Bxnan Boston Consulting Group B pa3sBHTHE CTpPAaTErMYECKOro MEHEIKMEHTA:
MaTpHUIA «POCT/I0Js PHIHKA» U KPUBAs OMbITA.

31.Bknag M. Iloprepa B Teopuio M NPaKTHKy CTPATErMYECKOrO aHAIM3a: METOAMKA
OIIEHKH 5 KOHKYPEHTHBIX CHJI PBIHKA, MAaTpHLA KOHKYPEHTHBHIX (IF€HEepHUYECKHMX) CTpaTerHi,
LETI0YKA [IEHHOCTEN.

32.TpeboBanus K I, Pa3padaThIBAIOIEMY CTPATETHIO.



33.CunbHble U c1adble CTOPOHBI MIKOJIBI TO3ULHOHUPOBAHHSL.
34.KpuTHKa MIKOJIbI TO3ULHOHMPOBAHUS.

35.1IpeacTaBuTeny U UCTOYHUKY IIKOJIbI IPEANPHHUMATEILCTBA.
36.0cHoBHBIE TEOPUHM LIKOJIBI HPEANPUHUMATENLCTBA U Pa3pabOTUUKU CTPATErUH.
37.KimoueBble uien MIKOJIbI HPEAIPUHIMATEILCTBA.

38.KauecTBa cOBpEMEHHOT0 NpeANPHHAMATEIIS.

39.MeHemxkepsl U THIEPhl: CPABHUTENbHbIN aHAIM3.

40.TpeboBanus K nuIly, pa3pabaTbIBAIOLIEMy CTPATETHIO.

41.CunbHble 1 cabble CTOPOHBI LIKOJIBI IPEANPUHAMATEILCTBA.

42 .KpuTuka NIKOJIBI HPEAIPUHIMATEILCTBA.

43.IIpeacTaBuTeny U HCTOUHUKU KOTHUTUBHOMN IIKOJIBL.

44 .OcHoBHBIE TeOPUH KOTHUTHBHOM IKOJBI ¥ pa3pabOTUYMKU CTPATETUH.
45 KoueBble HeH KOTHUTHUBHOM IIIKOJIBI.

46.]IBe BeTBU KOTHUTHUBHOI IIKOJIBI ¥ UX CPABHUTEIHHAS XapaKTEPUCTHKA.

47 .Tlo3nanue xak obpabotka mupopmanuu (cxema I1.JI. Kopuepa, A.Jlx. Kunuku u
B.B. Kutca napajuienbHoii 06paboTki HHGOPMAIMK HPHU TIPHHATHH CTPATErMYeCKUX PELICHHUIA).

48.Tlo3nanue kak kaprorpaduposanue (GpeiiMbl, clieHapyuH, IPUYMHHbIE / Kay3albHbIE
KapThl, UHTEJUICKTYaJIbHbIE 1 MEHTAJIbHBIC MOJCIIH).

49.T1o3HaHue Kak JOCTUKEHHE NOHUMAHUS (BepOalbHbIE IPOTOKOJIBI).
50.I1o3Hanue Kak KOHCTPYHPOBaHKE (ICUXOIOTHUECKUE (PPEHMEI).
51.TpeGosanus k nuIly, pa3pabaThIBAIOIIEMY CTPATETHIO.
52.CunbHble U c1adble CTOPOHBI KOTHUTUBHOM LIKOJIBL.

53.KpuTHKa KOrHUTHBHOM HIKOJIBI.

54 .TlpeacTaBuTeny U HCTOYHUKY IIKOJIBI OO YYEHHS.

55.0cHOBHBIE TeOpMH (KOHIENIMH, MOJENH) INKOJBl OOyYeHHS M pa3pabOTUMKH
CTpaTEeruM.

56.2konoMuKa 3HaHMIT. MecTo U polb 06y4eH s B COBPEMEHHOM YIIPaBJICHHH.
57.Konuenuus «MHKpereRTanbHbIX nepemen» Jix.b. Kynnna.
58.Marpua BHyTpeHHEH KOPIIOPaTHBHOW HHUIMATUBLI 110 P. Byprensmany.

59.Vuenne I'. Munubepra u BoTepca 0 «IIpeJHAYEpPTAHHBIX» MU «Pa3BHBAIOLMIUXCS
CTpaTETHsIX.

60.1Tonepas Mozens popmupoBanus crpaTeruu 1o I'. MuHIGepry.
61.Marpuna BKI BiusHus cTpaTeruii Ha cTpaTernueckue MpoLecchl.
62.Tpe6oBanus K nuIly, pa3padaTHIBAIOIIEMY CTPATETHIO.

63.CuibHbIE U c1abble CTOPOHBI IKOJIBI 00yYEHHS.

64.KpuTtuka mKonsl o0ydeHus.

65.TIpecTaBuTeI ¥ HICTOYHUKHU HIKOJIBI BIACTH.

66.0OcHOBHBIE TEOPHH INKOJIBI BIACTH U Pa3pabOTUMKH CTPATETUH.

67 .TIoHATHS «KOATMIIUNY, TOJMTUIECKHX UTP» H «KOJUIEKTHBHOM CTPaTErumy.
68.KiroueBble uen MIKONIBI BIACTH.

69./I8e BeTBU MIKOJIBI: MUKPOBJIACTh U MAKPOBJIACTE.

70.Teopus «IONMUTHYECKUX MIP B opranu3amum» I'. Munnoepra.
71.Teopus «creiikxonnaepos» P.D. ®pumena.

72.Teopus «cTpaTerndeckux anbsancos» P. Ilekapa-miaamrero u P. Ammo.
73.TpeboBanus K ULy, pa3padaThIBAIOIEMY CTPATETHIO.

74.CunbHble u ciabble CTOPOHBI IIKOJIBI BIACTH.



75.KpuTHKa IIKOJIBI BIACTH.
76.TIpecTaBUTENN U NCTOYHUKH IIKOJIBI KYJIBTYPBI.
77.OcHOBHBIE TEOPUH LIKOJIBI KYJIBTYPBI U Pa3pabOTYUKK CTPATETHH.

78 . CTpaTeFI/I‘-IGCKI/Ie U3MCHCHUA: IIPUYUHBI COIIPOTUBJICHUA u HpO6JI€MbI
HX IIPECOJOJICHUA.

79.KioueBble MIeH IKOJIbI KyJIbTYPHL.

80.MecTro 1 ponb KOpHOpPAaTUBHOH KyIbTyphl B yIPaBJIECHHH COBPEMEHHBIMU
opranusanusaMu. KynbTypa Kak BaXHEHIINI pecypc KOMIIaHUU.

8l.MaTTepn moBeneHMS KaK OCHOBHOW SIEMEHT KOHLEHIMH cTparerun 5 "P"
I'. Munubepra.

82.Teopun «pecypcHoii 6a3bi» b. Bepuedensta n Jlx. bapuu.

83 . q)aKTOpBI, ONMpCAC/AIOINNE HWHAUBUAYAJIBHOC U I'PYHIIOBOC  COIIPOTHUBIICHUC
HOBOBBCACHUAM.

84.Tpe6oBanus K JuIly, pa3padaThiBaIOIIEMy CTPATETHIO.

85.CusbHble U c1abble CTOPOHBI IKOJIbI KYIETYPBI.

86.KpuTuka MmKoIb! KyIbTYpBL.

87.IIpencraBuTesy 1 HCTOYHUKH [IKOJIbI BHEIHEH Cpejibl.

88.0cHoBHBIE TEOPHH IIKOJIBI BHELIHEH CPEIbl U Pa3pabOTYUKU CTPATETHH.
89.IMonsATHE «MHCTUTYIHOHAILHOTO U30MOP(H3Ma» M €r0 OCHOBHBIE BUJIBL.
90.KmoueBble ueH MIKOIbI BHELMIHEH CPEIbI.

91.IousTHE «BHELIHEH CPEbI» U €€ KIIoUeBble (HJaKTOPHL.
92.«Opranuzanuonnas» Teopus M. Bebepa.

93.«MucTurynnonansuas  Teopus» K. OmuBepa M CTpaTerndyeckde peaKlyu
OpraHu3aly Ha BHELIHEE JaBIICHUE.

94.Teopus «counanbubix GakTopos» I'. Munudepra.

95.Teopus «monyIaIMOHHOM SKOIOrHH opranu3anuii» M. Xannana u Jlx. @pumana.
96.Mopnens «nepuognuecku Hapymaemoro pasHosecus» C.JIx. Toymna.
97.TpeboBanus K nuily, pa3padaThIBAIONIEMY CTPATETHIO.

98.CusbHble u cnabble CTOPOHBI IKOJIBI BHEIIHEH CPEJIbL.

99.KpuTnKa MIKOIBI BHENTHEH CPEIbL.

100. IpencTaBuTenn ¥ MCTOYHUKH MIKOJIBI TPAHC(OPMALIHH.

101. OcHoBHBIE TeOpHH MKOJIBI TPaHCHOPMALIUK U Pa3pabOTUMKH CTPATETUH.

102.Crparerus u  OprcTpykTypa: TpoOBepKa Ha  COOTBETCTBHME.  I10aXOMbI
K IIPOCKTUPOBAHHIO CHCTEM YIIPABJICHHUSI, aJEKBATHBIX BEHIOPAHHOW CTPAaTErHH.

103. Tpanchopmanum «cBepXy BHH3» U «CHU3Y BBEPX».

104. KmoueBsle uen MKOIBI TpaHCHOPMALIUH.

105. MonsaTus «xoHGHUrypamum» 1 «TpaHcHOPMAIHK».

106. Konnenmus «kU3HEHHBIX IUKIOB OPraHU3aIii».

107. Monens «xy6a nzmenennii» I'. Munnoepra.

108. Teopus «apxerunos» JI. Munepa.

109. Teopus «xBanToBoro ckauka» JI. Musepa u I1. ®pusena.
110. Tpancpopmanmonnsie crparerunn McKinsey.

111. Tpe6oBanus k nuIy, pazpabaTbIBaIOMIEMy CTPATETHIO.
112. CunbHble u cnabble CTOPOHBI IKOJIBI TPaHCHOPMAIIHH.
113. Kpuruka mkonsl TpaHc(popMalym.

114. Mpencrapureny n HCTOYHUKY IIKOJBI CTPATETHIECKOTO HAPABIICHHS.



115.

OcHoBHBIC KOHICIIITNH HTKOJIBI CTPATCTUYCCKOr'0 HaIpaBJICHU A

U pa3pabOTYMKU CTPATETHH.

116.

HOI[prBHBIe TCXHOJIOTMM W  HWHHOBAIIMKM KAK PCBOJIONMOHHBIC  PCUHICHUA

B YIIPaBJICHHUH CTPATECTHYCCKHUM PA3BUTHUEM COBPECMCHHBIX OpraHHSaHHﬁ.

117.
118.

KJ’IIO‘ICBBIC NACHU IKOJIbI CTpaTeI‘I/I‘-ICCKOFO HaHpaBHeHI/IH.
Konnenmun «1nHaMmudeckux criocoonocteit» Y. 3anmiepa, b. Koryra, 1. Honaka,

u C. Yunrepa.

119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.

Konnenmus «ctpareruu kak pesoitorun» I'. Xamena u C.K. IIpaxanbaa.
Konuenuums «moapeiBHbIX TexHOnoruii» K. Knelrona.

Konnenuus «peanbHbix onuuoHoB» A. lamoaapana.

TpebGoBanus K JuIly, pa3padaThIBAIOIMIEMy CTPATETHIO.

CunpHbBIC U Clladble CTOPOHBI IIKOJIBI CTPATETHYECKOTO HAPaBICHUS.

Kputuka mkosibl CTpaTern4eckoro HarpaBieHUsl.

[IpencraBuTeny U UCTOYHUKHU LIKOJIBI «MaTEPUHCTBAY.

OCHOBHBIE TEOPHH IIKOJIBI «MATCPUHCTBA» U Pa3pabOTUNKH CTPATCTHH.

KiroueBbie uien mIkoabl «MaTepUHCTBAY.

[ToHATHS «KOPHOPATUBHBIN LIEHTPY, «IITA0-KBAPTHPAY», «KMATEPUHCKAS] KOMITAHUS.
KoprnioparuBHasi crpaTerusi KOMIIAHHM M JICJIOBBIE CTPAaTeTHH €€ OM3HeC-eAMHUIL:

COUCTAaHUC HCHTPAIM3ALUN U AaBTOHOMU3AallUH.

130.

[IpoGnembr  nyOnmupoBaHus W M3MUIIKOB. OCOOCHHOCTHM  HUX  pEHICHHS

(Ha KOHKPETHOM MpUMeEpe).

131.
132.
133.

TpeboBanus k a1y, pa3padaThIBAIOLIEMY CTPATETHUIO.
CubHble U criabble CTOPOHBI LIKOJIbI «MAaTEPUHCTBAY.
Kputuka mkossl «MaTepUHCTBAY.



6. YHAEBHO-METOINYECKOE N THOPOPMAIINOHHOE
OBECIIEYHEHUE AUCIHUIIJIMHbI

6.1. CiMCOK MCTOYHMKOB U JIMTEPaTyphl

Ocnosnas numepamypa

1. Munu6epr I'. Ilxonsr crparteruit. Ctparernyeckoe cadapu: 3KCKypcus
no nae0psiM CTpaTEerMuecKoro MEHEKMEHTa: IMep. C aHria. — 3-¢ u3a. /
[Tox pen. FO.H. Kanrypesckoro / I'. Munnoepr, b. Ansctpann, Jx. Jlommen. —
M.: Ilutep, 2017. — 336 c.

2. Ctpaternyeckuii MeHemkMeHT: YueOuuk / Al Eropmmun, W.B.

['ycbkoBa. — 2-e uzj., nepepad. u npon. — MockBa: UHOPA-M, 2017. — 290 c. —

(Briciiee o0Opa3oBaHUE: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. — TekcT:
anektponHsii. —  URL:  https://new.znanium.com/catalog/product/810318

(mara obpamienust: 05.12.2019).

3. Ctparernueckuii MeHeKMEHT. MckyccTBO pa3paboOTKu W peanu3aiu
crpateruu / A.A. Tomncon, A.Jl. Ctpuknenn. — M. IOHUTU-ITAHA, 2015. — 576
c. ISBN  5-85173-059-5 -  Tekct:  osmektponnsii. —  URL:
https://new.znanium.com/catalog/product/883994 (nara oopamenus: 05.12.2019).

4. Ctparernueckuii MeHexMeHT. Mojaenu u mpouenypsl: MoHorpadus /
B.A. Aradgono. — MockBa: UHOPA-M, 2017. — 276 c. — (Hayunas mbicib). —
www.dx.doi.org/10.12737/25005. —  Tekcr:  anekrtponHeii. —  URL:
https://new.znanium.com/catalog/product/780513 (nata obpamenus: 05.12.2019).

5. CTparernyeckuii MEHEIDKMEHT: TIOHSATHSA, KOHIICTIIINH, WHCTPYMEHTHI
npunHsaTus pewenuii: CrnpaBounoe nocooue / B.Jl. Mapkosa, C.A. Ky3Henona. —
MockBa: UH®PA-M, 2017. — 320 c. — (CopaBounuku « THOPA-My). — Tekcr:
anektponnbiii. — URL: https://new.znanium.com/catalog/product/884225 (mara
obpamenus: 05.12.2019).



Llononnumenvnas numepamypa.

6. MuHoBaumoHHas HKOHOMHUKA: CTpaTerus u WHCTPYMEHTHI
dbopmupoBanus: YueOnoe nocodue / O.M. donuosa, C.A. JlorBunoB. — Mockaa:
Anspa-M: UHDOPA-M., 2018. — 208 c. — (Maructpartypa). — TeKCT: 3JIeKTpOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393 (nmata oOpamieHus:
05.12.2019).

7. VIHHOBallMOHHOE pa3BUTHE: 3KOHOMHKA, MHTEIUICKTYyalbHBIE PECYPCHI,
ynpasinenue 3Hanusmu / [lox pen. b.3. Munsuepa. — Mocksa: HUL[ UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mbicib; DxkoHOMEKA). (TIeperuiet) ISBN
978-5-16-003649-6 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (nara obparenus: 05.12.2019).

8. Crparernueckuit mapketunr: YueOnuk / B.H. HaymoB. — Mocksa: HUL]
NHD®PA-M, 2014. — 272 c.: 60x90 1/16. — (Bricmiee oOpa3oBaHue:
Maructparypa). (nepemer) ISBN 978-5-16-009232-4 — TekcT: 3MeKTPOHHBIN. —
URL: https://new.znanium.com/catalog/product/428247  (mara  oOpaIicHHS:
05.12.2019).

9. Crparernuecknii menemkment: Kypc mexmmit / B.JI. Mapkosa, C.A.
KysnemnoBa. — MockBa: UH®PA-M; HoBocubupck: Cub. cormn., 2007. — 288 c.:
60x88 1/16. — (Beiciiee oOpa3oBanue). (00i0xkka) ISBN 978-5-16-002298-7 —
Tekct : anekrponnbiii. — URL: https://new.znanium.com/catalog/product/132768
(mata oopamenus: 05.12.2019).

10. Ctparernueckuii MeHeKMEHT: YueOHoe mocobue / FO.H. Jlanpirun. —
Mocksa: UTHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Bsiciiee oOpa3oBaHue).
(meperter) ISBN  5-16-002856-0 — Tekcr: oaexrponnsni. —  URL:
https://new.znanium.com/catalog/product/117773 (nata obpamenus: 05.12.2019).

11. Crparernuecknii meHemkMeHT: YueOunuk / B.A. bapunos, B.JL
Xapuenko; MHCTUTYT 3k0oHOMUKHU U (uHaHCcOB «Cuneprus». — Mocksa: UTH®PA-
M, 2009. — 237 c.: 60x90 1/16. — (YueOnuku ayis nporpammbl MBA). (06510%kKa)
ISBN 978-5-16-003763-9 — Texcr: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nata obpamenus: 05.12.2019).



12. Ctparernueckuii MeHemxkMeHT: YueOnuk / JLI. 3aiines, M.U.
CoxkozoBa. — 2-¢ u3f., mepepad. u gpom. — Mocka: Maructp, 2008. — 526 c.: 60x90
1/16. (mepemnetr) ISBN 978-5-9776-0063-7 — Tekct: anexktponnsiii. — URL:
https://new.znanium.com/catalog/product/144807 (nata oopamenus: 05.12.2019).

13. Crpareruueckoe ympaBieHue opraHuzanueit: Yuebnoe nocodue / B.M.
Tymun, I'.JI. Autonos, O.I1. UBanoBa. — Mocksa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Bricmee oOpa3oBanue: bakamaBpuar). (mepemier) ISBN 978-5-16-
006204-4 — TekcrT: AJICKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nara odpamenus: 05.12.2019).

6.2. Ilepeyenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIMOHHO M
cetu «MHTEpHET»

1. CORPUS. Koncantuaroseie ycnyru. Pasgen  «Ctparermdeckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AJMuHUCTpaTHBHO-yIpaBieHUeckui mnoprain. Pazgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubnmuoreka menemxmenTta. Pazaen «Ctparerndeckuii MEHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. HNuctutryt npodeccuoHabHbIX MHHOBaIMil. Paznen «Buaeonekuus mo
HUCTOPUH pa3BUTHSL CTpaTernuecKkoro MEHEJ[KMEHTAa //
http://www.distanz.ru/videoLecture /2345/.

5. CouuanpHas ceTh paOOTHHKOB oOpazoBaHus. Paznen «llpaktukym 1o
cTpaTe-THdecKoMy MeHemkMeHTy» //  http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.

6.3. IlpodeccuonaibHbie 6a3bl JAHHBIX U UH(POPMAIMOHHO-CIIPABOYHbIE
CHCTEMBI

Jloctym k npodeccuoHaIbHBIM 0a3aM naHHBIX: https://liber.rsuh.ru/ru/bases

NudopmanmonHsie CripaBOYHbIE CUCTEMBI:
1. KoncynwranT Ilntoc

2. Tapanr


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/videoLecture%20/2345/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/

7. MATEPUAJbHO-TEXHUYECKOE OBECNIEYEHUE
JTUCHUATIITAHBI

Juns  obecnieyeHUs — AUCHUIUIMHBI  «YTIPABICHYECKUE  PEIICHUS»  UCIOJb3YETCS
MaTepuaIbHO-TEXHUYECKass 0a3a 0Opa30BaTENbHOTO YUPEKICHUS: KOMIBIOTEPHBIC KJIacChl U
Hay4dHas Oubnmoreka PITY.

CocTtaB mporpaMMHOTO 00eCTICUCHHS:

Nenn Haumenosanue 10 [IpousBoauTens Cooco0
/m pacrpocTpaHeHHs
(ruyensuonnoe unu
c60000HO
pacnpocmparsiemoe)

1 Windows 10 Pro Microsoft JIALEH3MOHHOE

2 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE

8. OBECIIEYEHUE OBPA30OBATEJIBHOI'O ITPOLHECCA

JUISL JIAI] C OTPAHMYEHHBIMHA BO3MOKHOCTSAMU
3I0POBbS

B  xome  peamuzanud  JUCHUIUIMHBI  HUCIOJB3YIOTCS  CIEAYIOIINE
JIOTIOJIHUTEIIPHBIE METOJbl OOY4YeHHUs, TEKYIIEero KOHTPOJISI YCIIEBaeMOCTH U
MPOMEXKYTOUYHOH  aTTeCTalluM  OOydYarIUMXCcid B 3aBUCUMOCTH  OT  HX
WHIUBUAYAJIBHBIX 0COOCHHOCTEH:

* IJISL CJICTIBIX U CJIAOOBHISIINX: JCKIIMH O(OPMIISIOTCS B BUJIE SJIEKTPOHHOTO
JIOKYMEHTa, JOCTYIMHOTO C TIOMOIIBI0 KOMIIbIOTEpAa CO CIHEHHAIM3UPOBAHHBIM
MpOorpaMMHBIM ~ OOECIieUeHHEeM; TMHChbMEHHbIC 3aJlaHUsl  BBIMOJHSAIOTCA  Ha
KOMIIBIOTEPE CO CIEIUATU3UPOBAHHBIM MPOTrPAMMHBIM OOECIIEYECHUEM WJIU MOTYT
OBITh  3aMEHEHBl  YCTHBIM  OTBETOM; OOECIEeUMBAETCS  HWHIAUBHUIYyAIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKC; JJis BBINOJHEHUS 3aJaHusl MPU
HEOOXOJIMMOCTH TIPEIOCTABJISIETCS YBEIMYUBAIOIIEE YCTPONCTBO; BO3MOXKHO
TaKXe MCIOJIb30BAHUE COOCTBEHHBIX YBEIMYHMBAIOIIMX YCTPOMCTB; MUCHMEHHBIC
3a1aHusl 0OPMIISIIOTCSl YBEIMYEHHBIM IPU(TOM; dK3aMEH U 3a4€T MPOBOJATCS B
yCTHOM (hopMe WU BBHITIOHSIOTCS B MUChbMEHHON (DOpME Ha KOMITBIOTEPE.

*III TJIYXUX U CIa0OCHBIIAIIUX: JIEKIUU OQOPMIISIIOTCS B BHJC
AJIEKTPOHHOTO  JIOKYMEHTa, JIMOO  MPEIOCTaBIACTCS  3BYKOYCHJIMBAIOIIAs
anmnaparypa  MHIUBHIYaJIbHOIO MOJIb30BAHHUS; NMUCbMEHHBIE  3aJlaHus
BBITIOJTHSIIOTCS. HA KOMITBIOTEpE B TIHUCBMEHHOM (opMme; d5K3aMeH U 3a4ér
MPOBOJISATCA B MHUCHbMEHHOW (opMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBEJICHHE B
dbopme TecTUpOBaHUS.

e 11 JIMIl C HApPYIICHUSMH OIOPHO-JBUIaTEILHOTO arapara: JEKIHH
opOpMIISIFOTCSI B BHJI€ DJICKTPOHHOTO JOKYMEHTA, JIOCTYIMHOTO C IOMOUIBIO



KOMIBIOTEPA  CO  CHEUUAIM3UPOBAHHBIM  MPOTPAaMMHBIM  OOECIEUCHHEM;
MMCbMEHHbBIC 33/IaHMs BBITIOJIHAIOTCS Ha KOMIIBIOTEPE CO CIEUUATU3UPOBAHHBIM
POrpaMMHBIM 0O€CIIeYeHUEM; K3aMEH U 3a4€T MPOBOJAATCS B YCTHOU opMe HIin
BBITIOJIHAIOTCSI B TUCbMEHHON (hopMe Ha KOMIIbIOTEPE.

[Ipy HEOOXOAMMOCTH MPEAyCMATPUBACTCS YBEIUYCHHE BPEMEHHU IS
MOATOTOBKHU OTBETA.

[Ipouenypa mpoBeneHHs MPOMEXYTOUHOM AaTTeCTAlMM ISl OOyYaroluxcs
yCTaHABIMBACTCA ¢ Y4YETOM WX  HHAUBUAYAIBHBIX  MCUXO(PHU3HYECCKUX
ocobeHHocTel. [IpoMexxkyTouHas aTTecTalusi MOKET IPOBOJUTHCA B HECKOIBKO
ATAIoB.

[Ipy npoBeneHuH NPOUEAYPHl OLICHUBAHUS  PE3YyIbTAaTOB  OOy4YECHUS
MpeayCcMaTPUBACTCS HCIOJIb30BAHUE TEXHUUYECKUX CPEJICTB, HEOOXOJMMBIX B
CBSI3U C MHJWBUAYAJIbHBIMH OCOOECHHOCTAMM OOYYarolUXcsa. DTH CPEICTBA MOTYT
OBITh TIPEAOCTABICHB YHUBEPCUTETOM, UM MOTYT UCIOJIB30BaThCA COOCTBEHHBIE
TEXHUYECKUE CPEJICTBA.

[IpoBenenue mpoiieIypbl OLICHUBAHUS PE3yIbTATOB 00yUYEHUs JOIMYCKAETCS C
UCITI0JIb30BAaHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHUH.

ObecnieunBaeTcsi JIOCTYNl K WHGOPMAIIMOHHBIM H  OubOiuorpaduueckum
pecypcam B cetu WHTepHer s Kaxjaoro oOywaromerocs B (opmax,
aIaNTHPOBAHHBIX K OTPAHUYCHUSIM HX 3I0POBBS M BOCTIPUATHSI HHPOPMAIIHH:

* IS CJIETBIX U CIa00BUIALIMX: B TEYaTHOW OpMe YBEIMUEHHBIM IIPUPTOM,
B (popMe 2JIEKTPOHHOIO TIOKYMEHTa, B (hopMe ayauodaiina.

* IUIS1 TITYXUX M CJIA0OCIBIIIAIINX: B TTIe4aTHOU Gopme, B hopMe dIIEKTPOHHOTO
JIOKYMEHTA.

* 11 OOy4YarOMIMXCA C HapYUIEHUSMHU OMOPHO-IABUTATEIILHOTO arapara: B
neyaTHou popme, B hopme dIEKTPOHHOTO TOKyMEHTa, B hopme ayauodaiina.

VYueOHble ayauTOpUU [Ji1 BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITEIIbHOM
paboThl, HayyHasi OMONMOTEKAa W WHBIE TMOMEIICHUS JJIsi OOy4eHHsS OCHAIICHBI
CIEIUAIBHBIM ~ O0OpYJOBAaHUEM M Y4YEOHBIMH MECTaMU C TEXHUYECKUMU
CpellCTBaMH O0yUYCHUS:

* IUIS1 CTIETIBIX W CITA00BUISAIINX: YCTPOUCTBOM JIJIsi CKAHUPOBAHMS U UTEHUS C
kamepoit SARA CE; aucneem bpaiins PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;

* ISl TIIyXMX M CJIa0OCHbIIIANIMX: aBTOMATU3UPOBAHHBIM pabOuYUM MECTOM
JUTSL JTFOZIEH ¢ HApYILIEHHUEM ClIyXa M CI1a00CHbIIIAIINX; aKyCTHUYECKUN YCUIIUTENb U
KOJIOHKH;

eI OOYYArOMIMXCSI C HAPYHICHUSMH OTIOPHO-JABUTATEILHOTO arllapara:
NEPEeABIKHBIMUA,  PETYJIUPYyEeMbIMH  dproHomuueckumu  mapramu  CHU-1;
KOMITBIOTEPHON TEXHHUKOM CO CIENUAaIbHBIM MPOTPAMMHBIM 00€CTICUCHUEM.



9. METOANYECKHUE MATEPHAJIBI

7.1. Il;1aHBI CEMUHAPCKUX 3aHATHH
Tema 1. Beenenue B qucuuniuny (1 4.)

Ueﬂb sarAaAmus: 3aKpCIICHHUC IPCACTABIICHUSA O CTPATCTUM KaK KIHOYCBOM
(I/IMHepaTI/IBHOM) OJICMCHTC B ynpaBnquGCKoﬁ ACATCIBHOCTH COBPCMCHHBIX

OpraHu3aIuu.
Dopma nposedenus: TUCKYCCHUS.

Bonpocwi onsa o6cyacoenus:

1. OOpazoBaTenbHbIE 33/1a4d U LEJU JUCHUILIUHBI.

2. VicTouHuKku U IuTEpaTypa 1Mo MEeXIyHAPOHBIM IIIKOJIAM CTPATETHM.

3. OCHOBHBIC OTambl CTAHOBJCHUSA, (OPMHPOBAHUS W  Pa3BUTHA

CTPATETMYECKOTO IUIAHUPOBAHUS U YIIPABJICHHS B MEXIYHAPOIHOM OHM3HECE.

Konumponvnuvie sonpocui:
134. [Ipodeccruonanbuple  KOMIIETEHIIMM,  KOTOPBIMU  JOJDKHBI

O6HaI[aTB COBPCMCHHBIC 6aKaJ'IaBpBI MCHCIKMCHTA B o0acTn CTPATCTUIYCCKOIO

yIpaBIeHUS.
135. Bo3HukHOBEeHHE MOTPEOHOCTH B CTPATETUYECKOM YIIPABICHUU.
136. CrpaTternueckue npoosieMbl pa3BUTHs OU3HeEca.
137. [lepuonuzarus 3TarnoB CTaHOBJICHUSI, (HOPMUPOBAHUS U PA3BUTHS

CTPATETMYECKOTO TUIAHUPOBAHUS U YIIPABJICHUS B MEXKIYHAPOIHOM OHM3HECE.

Cnucok 1umepamypuol.

— Jumepamypa (0OCHO8HAS):
1. Wcrtopus ynpapiieHuecKoi Mbicau: YueOHuk ais O0akanaspos / [log pen.

H.B. OBunnaukosou. — M.: PITYVY, 2012. — 724 c.



2. Karpkamo B.C. DBomionusi TEOpUH CTPATETHUYECKOTO YINPABICHUS. —
CII0.: Briciag mkoira MeHeukMenTa: Msnarensckuii nom CIITY, 2008. — 2-¢ u3.
—C. 7-20.

3. Kox P. Crparerusi: kak co3gaTb M HCHOJIb30BaTh 3(P(HEKTUBHYIO
cTpareruto / niep. ¢ anri. — 2-e uza. — CII6.: [Tutep, 2003. — C. 29-36.

4. Munnbepr I'. Illkonsl ctpareruit. Ctpareruueckoe cadapu: dKCKypCcHs
1o 1eOpsAM CTPATErHiueckoro MeHeKMeHTa: niep. ¢ auri. 3-e u3z. / [lox pexa. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C.9-24.

— Jumepamypa (OOnOIHUMeNbHASL):

1. Maypuk /I.B. DdexTuBHbIi cTpaTer: BaKHblE HABBIKM, HEOOXOAUMBIE
BCEM MeHeKepaM: 1iep. ¢ annt. — M.: THOPA-M, 2002. — 208 c.

2. Cazepnenn [I. Crparermueckuii meHemxmeHT. KitoueBble NOHATHUSA:

nep. ¢ anri. / 1. Cazepnenn, [. Konysmi. — M.: bananc-Kny6, 2005. — 440 c.

— cnpagounble U UHGOpMayUoHHble USOAHUSL

1. Hxe#t P. DHIMKIONIEAMST MEHEIKEpaA: alrOpuTMbI 3 PEeKTUBHON PabOTHI:
nep. ¢ auri. / P. Jxeit, P. Temmnap. — M.: Aneninaa busnec bykc, 2004. — 678 c.

2. pyxep I1. DHnukmonenus MeHEKMEHTA: mep. ¢ aHrI. — M.: Bumbsmc,
2004. - 432 c.

3. YmpaBneHnue opraHuzaiuei: sHIMKIONeaudeckuid cioBaps / [lox pen.
A.I'. TlopmneBa, A.f. KubanoBa, B.H. I'ynuna. — M.: UH®PA-M, 2001. —
X, 822 c.

llepeuenv  pecypcosé  uHOOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:

1. CORPUS. KoncantunroBele ycayru. Paznen  «Ctparteruueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMHUHHCTpAaTUBHO-yTMpaBieHYeckuid mopTan. Pasmen «bubmuotexkay //

http://www.aup.ru/library/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/

3. bubnnorexka menemxmenTa. Pasnen «Crparernueckuii MeHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4, Nucturytr mnpodeccuoHalbHbIX WHHOBaIMW. Paznen «Bumeonexkuus
10 MICTOPUU Pa3BUTHsI CTPATETUYECKOTO MeHemkMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMuUsL.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. MapkepHas qocka.

4. Tlpoextop.
5

DVD (MyJIbTHUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 2. llIkos1a qu3aitHa (IIKO0JIA IPOEKTHPOBAHMS,
KOHCTPYHPOBaHHSA, MOACJIUPOBAHUS) (2 4.)
Lenv 3anamus: TONYYEHUE CTYIEHTAMM NPEICTABICHUS O CTPAaTETHH Kak

npouecce OCMBICIICHUS.

Dopma nposedenus: o0CyX)IeHUE TPOOJEMHBIX BOINPOCOB U BBHITIOJHEHUE

MIPAKTUYECKUX 3aJaHUN.

Bonpocuwl ons 06cyscoenus:

1. TlpencraBuTeIM M UICTOYHHMKHU IIKOJIBI TM3aliHA.

2. IlepBbie «oduIMaTBLHBIC» ONMPEACIICHUS CTPATETUH B TEOPUU U TIPAKTHKE
MEHEKMEHTA.

3. OCHOBHBIC MOJICIIU IITIKOJIBI AU3aliHA U Pa3pabOTYMKU CTPATETUH.

4. KiroueBnle UIEH IIKOIEI JU3aliHa.

5. KpuTuka mkoJssl gu3aiiHa.

Koumponvhnwvie eonpocui.
1. Cxema LCAG u ee coaepxaHue.
2. TpeboBanus K JHILY, pa3pabaThIBAIOIIEMYy CTPATETHUIO.

3. KauectBa, obecrneunBaronme «yHUKaabHOCThY CTPATETHH.


http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

4. CuinbHble U cia0ble CTOPOHBI IIKOJIBI JU3aiHa.

Cnucok 1umepamypol.

— Jaumepamypa (0OCHO8HAS):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1ep. ¢ aHri. 3-e¢ usn. / [lox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 25-42.

— Jaumepamypa (0OnoIHUMenbHas).

1. Kannunr M. Crpateruto — B JACHCTBHE: MPAKTHYECKOE PYKOBOCTBO:
nep. ¢ anra. / Cepust: «Jlyumme pemenuss or Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamn6smi. — M.: Bepmmna, 2006. — 160 c.

2. Tpayr [Ix. Cuma mpocToTel. PyKOBOACTBO MO ycCHemHbIM Owu3Hec-

cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— CnpagouHvle u UHGopMayuoHHble U30AHUSL

1. Jlxeii P. Duumkioneans MeHepKkepa: alnropuTMbl 3GGHEeKTUBHON paOOTHI:
nep. ¢ anri. / P. ke, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Hpykep IlI. DHnmkIONEIMS MEHEKMEHTA: Tiep. ¢ aHmI. — M.: Bunbsamc,
2004. — 432 c.

3. Kmaccukn menemxmenTta: Ourukmoneaus / Ilom pen. M. Yopuepa:
niep. ¢ anrd. / [ox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 978-985
(Yannnep Anbsdpen JomnoH mi.).

llepeuenv  pecypcos  uHopmayuoHHO-MeNeKOMMYHUKAYUOHHOU — cemu
«Hnumepnemy.
1. CORPUS. Koncanrtunrosele yenyru. Pasmen  «Crparermueckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/

2. AQMuHHCTpaTHUBHO-yHpaBieHueckuil mnoprtan. Pazgen «bubGmamnorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crpaterndeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyr mnpodeccuoHalbHBIX WHHOBaIMi. Pazgen «Buneonexmus
110 MCTOPUH Pa3BHTHs CTPATETMUYCCKOro MeHemkMeHTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
10 CTpaTeruyecKoMy MEHEKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuueckoe obecneyerue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.
3. MapkepHas q0CKa.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 3. llIkos1a miianHupoBanus (2 4.)

He]lb 3anAmuAd: MOJIIYYCHUC CTYACHTAMH IIPCACTABJICHHUA O CTPATCIMH KakK

dhopmaabpHOM MpoIiecce.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOIMPOCOB U BBHITIOJHECHUE

MIPAKTUYECKUX 3aTaHUM.

Bonpocuwl 0ns 06cyacoenus:

1. TlpeacraBuTeny U NCTOYHHUKY IITKOJIBI TUTAHUPOBAHUS.

2. OCHOBHBIC MOJICIIM IITKOJIBI TUTAHUPOBAHUS U Pa3pabOTUMKN CTPATCTHH.

3. XapakTepucThKa TIpollecca CTPaTETMYeCKOro TUIAHUPOBAHUS W €ro
ATATOB.

4. KnrodeBble MIeH MIKOJIBI TJIaHUPOBAHMS.

5. KpuTuka mkossl MiIaHupOBaHHUS.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

Konumponvhnwvie sonpocur.

1. Anroputm-cxembl (HOpMHUPOBaHUS CTpaTeruueckoro ruaHa no M. AH-
cobdy u I'. Crelinepy.

2. TpeOoBaHus K JIULy, pa3padaThIBalOIIEMy CTPATETHIO.

3. YpoBHU pa3pabOTKu CTpaTETuy B OPTaHU3AIUH.

4. CuibHble U cia0ble CTOPOHBI IIKOJIBI IIJIAHUPOBAHUS.

5. IlocmegHue  JOCTMKEHHMS]  IIKOJBI:  CIICHAPHOE  IUIAHMPOBAHHE,

CTpaTeI‘I/I‘-IGCKI/Iﬁ KOHTPO!JIb.

Chnucok aumepamypbwi:

— Jaumepamypa (0OCHOBHA):

1. Aucopd WM. Crparernueckuii meHemxmeHT. Kiaccuueckoe wusnaHue:
nep. ¢ anri. — CII6.: [Tutep, 2018. — 344 c.

2. Uctopust ympaBieHYeCKOW MbICIU: Y4YeOHUK il OakamnaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

3. Munn6epr I'. Illkomnsr ctpareruii. Ctparernyeckoe cadapu: dKCKYpCHs
1o 1e0psiM CTPATEernYECKOro MEHEKMEHTa: Tiep. ¢ anri. 3-e usa. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munuoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 43-70.

— aumepamypa (0OnoIHUMeNbHAs).

1. I'pant Jlx. Crparerudyeckue HW3MEHEHHUS: YIpaBJICHHE pa3pabOTKON
CTpaTeTUU TPHU TIOMOIIM CHUCTEM IUJIAHUPOBAHHMS W aJAMUHUCTpupoBanus / JIx.
I'pant, H. Pagxaronanan / B xu.: Kypc MBA 1o cTparernyeckoMy MEHEI)KMEHTY:
COOpHUK JIydmux pabOT M CTaTel, OKa3aBIIMX BIUSHUE HAa CTPATETHYECKOe
ynpasienue kommanusimu / Ilox pexn. JI. ®asii, P. Panpenna: nep. ¢ anri. — 4-¢
u3a. — M.: Anenuna [Ta6mumep, 2007. — C. 510-543.

2. Kamman P.C. CGanancupoBanHas cuctema mokasarenei. OT cTpareruu
K aedctButo: niep. ¢ anri. / P.C. Kamnan, JI.I1. HopToH. — 2-e u3a., ucrp. u A0I. —

M.: Ommi-busnuec, 2006. — 214 c.



3. Munnoepr I'. Crparermueckuit mponecc. Konuenmuu, mnpobiemsl,
pemenus: nep. ¢ anri. / I'. Munnoepr, Jx.b. Kyunn, C. T'oman. — CII6.: ITutep,
2001. — 688 c.

— cnpagouHble U UHDOPMAYUOHHBIE USOAHUSL

1. Jlxeit P. DHuumkioneans MeHepKkepa: alropuT™Mbl 3pHEeKTUBHON paOOThI:
nep. c anri. / P. JIxeit, P. Temmnap. — M.: Ansnuna busnec bykc, 2004. — 678 c.

2. HOpykep IlI. DHnMKIONE M MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunbsamc,
2004. — 432 c.

3. Knaccukn ™enemxmenta: Dummknoneaus / Ilom pen. M. VYopuepa:
nep. ¢ anri. / Ilox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 51-58
(Ancodd Urops).

llepeuenv  pecypcosé  uUHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunrosie ycnyru. Pasmen  «Crparteruueckoe
ynpasienue. Ctatem» // http://corpsys.ru/Articles/Strategy/.

2. AQMUHHCTpaTHBHO-yIpaBleHUYeckuii moprtan. Pasmen «bubnmorexay //
http://www.aup.ru/library/.

3. bubmoteka menemkmenTa. Pazaen «CtpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyr mnpodeccuoHanbHbiX WHHOBaNUi. Paznen «Buaeonexuus
110 MCTOPUU Pa3BUTHS CTPATETMYECKOTO MeHemkMenTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTh pabOTHUKOB oOpazoBanus. Pazpen «llpaktukym
no crparerndeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMusL.
1. 1 PC npenonaBatens.
2. VHTepakTuBHAs JOCKA.

3. MapkepHas q0cka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

4. Tlpoektop.

5. DVD (MynbTUCKPUHHBII BUAECOKOMIIBIOTEPHBIN KIIACC).

Tema 4. IlIkoJ1a mo3uMOHMPOBaHMA (2 4.)

Ueﬂb sarAamus: MOJYUYCHHUC CTyACHTAMM HPCACTABIICHHUA O CTPATCIHMU KaK

AHAJIUTHYCCKOM IIPpOLCCCC.

Dopma npogedenus: 00CYX)IAeHUE MPOOJIEMHBIX BOIPOCOB M BBHITIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocwt onsa obcyacoenus:

1. TlpeacraBuTeN U UCTOYHUKH IIKOJIBI ITO3UITIOHUPOBAHUS.

2. MakcuMbl U3BECTHBIX MOJIKOBOJIIEB IPEBHOCTH U HOBOTO BPEMEHH.

3. OCHOBHBIE MOJENM IIKOJIBI TO3UIMOHUPOBAHUS U  Pa3padOTUUKH
CTpaTeTHH.

4. MecTto «mo3ulMM» B HKOHOMHUYECKON TEOpHUM, TEOPUU MEHEIKMEHTa
¥ TCOPUHU KOHKYPECHITUH.

5. KiroueBsie uien IKOJIBI TO3UITMOHUPOBAHMSI.

6. Kputnka mikosibl O3UITMOHUPOBAHUS.

Konmponvnwvie eonpocutr:

1. Tpu BOJHBI LIKOJIBI MO3ULIMOHUPOBAHUS U UX XapAKTEPUCTHKA.

2. MaxkcuMBbI U CTpaTereMbl U KX MECTO B COBPEMEHHOM OM3HEce.

3. Bknaxg Boston Consulting Group B pa3BuTHEe CTpaTErnyecKoro
MEHE/KMEHTA: MaTPHILIA «POCT/IOJSI PhIHKA» U KPUBAas OMbITA.

4. Bknag M. Iloprepa B Teopuio U MPAKTUKY CTPATETMUYECKOrO aHaIU3a:
METOJMKA OLEHKHM 5 KOHKYPEHTHBIX CHJI pbIHKA, MaTpUIla KOHKYPEHTHBIX
(reHepuYecKrX) CTpaTEruil, IeToYKa HEHHOCTEH.

5. TpeboBanus K nuIly, pazpabaThIBAIOIIEMy CTPATETHIO.

6. CuibHBIC U ciaa0blie CTOPOHBI IKOJIbI MTO3UITMOHUPOBAHNA.



Chnucok aumepamypbwi:

— aumepamypa (0OCHOBHASL):

1. Ucropust ympaBieHYeCKOW MbICHH: Y4ueOHUK s OakamaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
1o 1e0psiM CTPaTernYecKOro MEHeKMEHTa: Tiep. ¢ anri. 3-e usa. / [lox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, Jix. JIammnen. — M.: ITutep, 2017. —
C. 71-106.

3. IMoprep M. KoHKypeHTHOE MNPEUMYIIECTBO: KaK JOCTHYb BBICOKOTO
pe3ynbpTata W OOECIEeYUTh €ro YCTOWYMBOCTB: TMEp. C aHMI. — 2-¢ W31, — M.:
Anbenuna busnec bykce, 2016. — 715 c.

4. Tloptep M. Konkypennus: niep ¢ auri. — 2-¢ u3g. — M.: M3narenbckuit
nom «Bunbsamcey, 2016. — 495 c.

5. Cynp-13b1 McKycCTBO CTpaTeruu: KIAacCHYECKUE TPYAbl: MEp C KHUT.,

npen. u koM. H.U. Konpana. — M.: Dkemo, CII16.: Muarapa, 2006. — 528 c.

— qumepamypa (OONOIHUMENbHAL):

1. Aakep [[. Crparermyeckoe pbIHOYHOE YyIpaBJEHUE: TEp. C aHM. —
7-e u3a. — CII6.: [Turtep, 2007. — 496 c.

2. Kannunar M. Crpateruto — B JICUCTBHE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ aura. / Cepus: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmn. — M.: Bepmmna, 2006. — 160 c.

3. Knayzesun K. O Boiine: niep. ¢ Hem. M.: I'ocBoenusaar, 1934. — 340 c.

4. ®on I'mk3u T. Ctparerus ynpanenus no KnayszeBuny: mnep. ¢ anri. /
T. ¢pon I'uk3u, b. pon Otunrep, K. bacchopa. — M.: Anbrnuna [Tabaummep, 2002. —
218 c.

5. llrepn K. Ctparerun, kotopsie paborator. [Togxon BCG: nep. ¢ anr. —
2-¢ w3n. / K. Ilrepn, . Crokx-mu., U.B. JlazykoBa. — M.: Mann, VBaHoB
u ®epbep, 2007. — 496 c.



— Ccnpagounvie U UHGopMayuoHHble U30aAHUL

1. JIxeii P. Dunmkiioneaust MeHemKepa: alropuT™bl 3G GHEeKTUBHON pabOTHI:
niep. ¢ anri. / P. JIxei, P. Temmiap. — M.: Ansniuna busnec bykc, 2004. — 678 c.

2. HOpykep I1. DHnMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunibsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukinoneaus / Ilon pen. M. VYopuepa:
niep. ¢ anri. / [lox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 637-643
(IToptep Urops).

Ilepeuenv  pecypcoé  uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpATUBHO-yIpaBiieHYeckuil moptan. Pazmen «bubmmotexay //
http://www.aup.ru/library/.

3. bubmmorexa menemxkmenTa. Pazgen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodeccuoHanbHblx HHHOBaUMi. Pazgen «Buneonekus
110 MCTOPUU PA3BUTHS CTPATEIMYECKOro MeHemkMeHTa» //  http://lwww.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh pabOTHUKOB oOpazoBaHus. Pazgen «[Ipaktukym
10 CTpaTernyeckoMy MeHeKMeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL.
1. 1 PC npenonaBatens.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
5

. DVD (MyJnbTUCKpUHHBIN BUACOKOMITBIOTEPHBIN KJIACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

Tema 5. IlIkos1a npeANPUHUMATENbCTBA (IIK0JIA «MeUuThI») (1 4.)

Ueﬂb sarAamus: MOJYUYCHHUC CTyACHTAMM HPCACTABICHHUA O CTPATCIHMU KaK

IMpoHeccCce NMpCaABUICHUA.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIMPOCOB U BBHIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuwl 0ns 06cyorcoenus:

1. IlpencTaBUTeNy U HCTOYHUKH IITKOJIBI PEATPUHAMATEIBCTBA.

2. OCHOBHBIC TEOPHM IIIKOJBI TPEANPUHUMATEIBCTBA W  Pa3padOTUHKH
CTpaTerumu.

3. KiroueBsie uen MIKOJIBI IpeaPUHUMATEIHCTBA.

4. KputHka nikoJssl IpeanpuHuMaTeIbCTBA.

Konmponvnwvie sonpocut.

1. KagectBa COBpEMEHHOIO IPEATPUHUMATESL.

2. Menemxkepsl ¥ TWAephl: CPAaBHUTEIBHBIN aHAU3.

3. TpeboBanus K nuIly, pazpabaTbIBaIOIIEMy CTPATETHIO.
4.

CunpHbIe U cllabble CTOPOHBI IIKOJIBI MPETPUHIMATEIHCTRA.

Cnucok 1umepamypol.

— Jumepamypa (0OCHO8HAsL):

1. Uctopust ympaBieHUYeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkoner ctpaternii. CtpaTerudeckoe cadapu: 3KCKypCHs
1o AeOpsIM CTpaTErMuecKOro MeHeHKMEeHTa: nep. ¢ anri. 3-e usa. / [lox pea. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: TTutep, 2017. —
C. 107-126.

— aumepamypa (0OnoJIHUMeNbHAs).

1. Nroxeitm U. Ctparerus mis manoro 6usneca / B ku.: Kypc MBA 1o

CTPAaTETUYECKOMY MEHEIKMEHTY: COOPHMK JIyYIIUX padOT U CTaTel, OKa3aBIIUX



BJIMSIHME Ha CTpaTreruueckoe ympasienue kommnanusimu / [lox pen. JI. ®adii, P.
Panpenna: mep. ¢ aura. — 4-e uza. — M.: Anpnuna [la6aumep, 2007. — C. 177-207.

2. Kaununur M. Crpateruio — B JI€WCTBHE: NMPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ aara. / Cepus: «Jlyumme pemenust ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.

3. Tpayr x. Cuna npocToThl. PyKOBOACTBO MO YCHEIIHBIM OW3HEC-
cTparerusM: niep. ¢ anri. — CII0.: [urep 2001. — 224 c.

4, Opuaman . MckyccTBO M Hayka CTpaTerWM JIMJIEPCTBA: HOBBIN MOIXO/T
K KOpPIOpaTUBHOMY YyIpaBieHuto: nep. ¢ anria. / WM. ®puaman, b. Tperoy. —

M.: ®AUP-IIPECC, 2004. — 372 c.

— cnpagounble U UHHOPpMAayUOHHbIE USOAHUSL

1. Hxeit P. DHOMKIONIE AN MEHEMKEPA: alrOpUTMbI A3 PEKTUBHON PaObOTHI:
nep. c auri. / P. Jlxxei, P. Temmap. — M.: Ansniuna busnec bykc, 2004. — 678 c.

2. Ipyxep I1. DHnukmonenus MeHEIKMEHTA: mep. ¢ anrl. — M.: Bumbsamc,
2004. - 432 c.

3. Kmaccukn menemxmenta: Ourmukmoneaus / Ilom pen. M. Yopuepa:
nep. ¢ anri. / Ilox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 1046-
1050 (ILlymnerep Hozed).

llepeuenv  pecypcoé  uHGOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnumepuemy:

1. CORPUS. Koncantunropele yeayru. Pasmen  «Crtpartermdeckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMHUHHUCTpATUBHO-yTpaBiieHYeckud mnopTan. Paznen «bubmuorexkay //
http://www.aup.ru/library/.

3. bubmoteka menemxmenTa. Paznen «Crparerndeckuii MEHEKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4. Vnactutyt mnpodeccuonanbHpix wHHOBammi. Pazgen «Bumeonexius

10 MCTOPUU Pa3BUTHsI CTPATETHYECKOro MeHemkMenTa» // http://lwww.distanz.ru/

videolLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

5. CoumanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym
10 CTpaTeruyecKoMy MEHEKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexuuuecxkoe obecneuenue 3aHamusL.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. Mapkepnas 1ocka.

4. Tlpoexrop.
5

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Pa3nen 6. KoruutuBHas mkoJsia (mkosia noduanus) (1 4.)

UeJZb sarAamusd: MOJYYCHHUC CTYACHTAMH NPCACTABIICHUA O CTPATCIHMU KakK

MCHTAJIbHOM IIPOLCCCC.

Dopma nposedenus: o0CyX)IeHUE MPOOJEMHBIX BOIMPOCOB U BBHIMOJHEHUE

IMPAKTHYCCKHUX BaHaHHﬁ.

Bonpocuwl 015 06cyorcoenus:

1. IlpencraBuTeIM U UCTOYHUKA KOTHUTHBHOM IITKOJIBI.

2. OCHOBHBIC TEOPUU KOTHUTUBHOM IIKOJIBI ¥ pa3paOOTUYNKH CTPATETHH.
3. KiroueBble naen KOTHUTUBHOM IIKOJIBI.
4,

KpuTrka KOTHUTUBHOM IIKOJIBI.

Konmponvnwvie eonpocutr:

1. JIBe BeTBM KOTHUTHUBHOM IIIKOJIBI M X CPAaBHUTEIbHAS XapaKTECPUCTHKA.

2. Tlo3nanme kak obOpabotka mHpopmarmu (cxema [1.J[. Kopuepa, A.J[x.
Kunukun u b.B. Kutca mapaensHoit 00paGoTku MH(pOpMAIUU TPU MPUHSATUU
CTpPATErM4E€CKUX PEIICHUN ).

3. Ilo3nanme kak kaptorpadupoBanue (hpeimbl, ClieHApUH, TPUIUHHBIC /
Kay3aJIbHbIE KapThl, MHTEJUICKTYaJIbHBIC M MCHTAIBHBIC MOJICIIH ).

4. Tlo3HaHue KaK IOCTH)KEHHE TOHUMaHUsI (BepOaIbHbIE MPOTOKOJIBI).



5. Ilo3HaHue Kak KOHCTPYHPOBaHUE (IICUXOJOTHUECKHE (Pperimbl).
6. TpeGoBaHus K JuIly, pa3padaTbIBAIOLIEMYy CTPATErHIO.

7. CuibHEBIC U cla0bIe CTOPOHBEI KOTHUTHUBHOM IIKOJIBI.

Cnucok 1umepamypul.

— Jaumepamypa (OCHOBHA):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHuUK it OakainaBpoB /
[Tox pen. H.B. OBunnHuKOBO#. — M.: PITYVY, 2012. — 724 c.

2. Munno6epr I'. lkonbr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
1o 1e0psiM CTPaTernyecKoro MEHeKMEHTa: Tiep. ¢ anri. 3-e u3a. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: ITutep, 2017. —
C. 127-146.

— Jqumepamypa (0OnOIHUMEeNbHAS):

1. Kommc JI. «Tomorpadguueckas» cbheMka OusHec-nanamadra /
. Komnuc, I1. I'émaBatr/ B kH.: Kypc MBA no ctparernueckomy MEHEIKMEHTY:
COOpPHHMK JydmIMX pabOT M CTaTred, OKa3aBIIMX BIUSHUE Ha CTPAaTErHMYECKOEe
ynpasinenre komnanusimu / Iloxg pen. JI. ®asii, P. Pangenna: mep. ¢ aHri. —
4-¢ w3n. — M.: Anpnimna [Tabmumep, 2007. — C. 265-291.

2. Como P. KoruutuBnas mcuxosiorus. HcTtopuss u COBPEMEHHOCTH:

XpectomaTus: niep. ¢ anri. — 6-e m3a. — CII6.: [Tutep, 2011. — 592 c.

— cnpagouHble U UHQHOPpMAayUoHHbIEe USOAHUSL

1. Hxe#t P. DHIMKIONIEANST MEHEIKEpA: alrOpUTMbI 3 PEKTUBHON PabOTHI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep Il. DHIMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,

2004. — 432 c.

llepeuenv  pecypcos  uHOOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:
1. CORPUS. KoncantunroBele ycayru. Pazgen  «Ctparterunueckoe

ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/

2. AQMUHHCTpaTHBHO-yMpaBieHueckuil moprtan. Pasmen «bubmuotexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxkmenTa. Paznen «Crpareruueckuii MEHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodeccuoHalbHbIX WHHOBaIMW. Paznen «Buaeonexuus
110 MCTOPUH Pa3BHTHs CTPATEIMUECKOr0 MeHemKkMenTa» // http://www.distanz.ru/
videoLecture /2345/.

5. ConmanbHass ceTh pabOOTHHKOB oOpa3zoBaHus. Pazgen «IIpakTukym
10 CTpaTeruyecKoMy MEHEKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMUSL.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.

3. MapkepHas q0CKa.

4. Tlpoextop.

5. DVD (MynbTUCKpPUHHBII BUACOKOMIBIOTEPHBIN KI1acC).

Tema 7. llIkosa 00y4enus (2 4.)

He]lb 3anAmus: 1MOJIIYYCHUC CTYACHTAMH IIPCACTABJICHHUA O CTPATCTHHU KakK

pa3BUBAIOIIEMCS TIPOIIECCe.

Dopma nposedeHus: 00CYX)IeHUE MPOOJEMHBIX BOINPOCOB U BBHITIOJHEHUE

MIPAKTUYECKUX 3aTaHUM.

Bonpocuwl 0ns 06cyacoenus:

1. TIpeacraBuTeNny U UCTOYHUKY IITKOJIBI OOyUCHHUS.

2. OcHOBHBIE T€OpUHU (KOHIEIINHN, MOJIEIHN) IIKOJbI 00yUeHHs U pa3padoT-
YUKW CTPATEeTHH.

3. KiroueBbie uien mKoibl 00yyeHusl.

4. Kputnka mkosisl oOy4eHusl.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

Konmponvnuvie 6onpocut.

1. DxoHomuka 3HaHWA. MecTo W poilb O00ydYeHHS B COBPEMEHHOM
YIPaBJICHUH.

2. Konnenmus «uHKpeneHTAIbHBIX iepemen» J[x.b. KynnHa.

3. Marpuiia BHyTpeHHEH KOpIopaTHBHOM MHUITMATUBEI 10 P. Byprensmany.

4, Yyenue I'. Munnoepra u Borepca o «mpenHadepTaHHBIX» U «pPa3BUBa-
FOIIUXCSD> CTPATETUSIX.

5. Ilonesas mozaenb popmupoBanus ctpareruu no I'. Munmoepry.

6. Martpuna BKI" BiaustHuS cTpaTeruii Ha cTpaTeru4ecKue MpOoIeCChI.
7. TpeboBaHMs K JHILY, pa3padaThIBAIOIIEMY CTPATETHUIO.
8.

CunbHBIC U ca0bIe CTOPOHBI IIKOJIbI O6y‘I€HI/IH.

Cnucok 1umepamypol.

— Jaumepamypa (0OCHOBHA):

1. Uctopust ympaBieHUYEeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkoner ctpateruii. CtpaTerudeckoe cadapu: 3KCKypCcHs
1o 1e0psiM CTpaTernyecKoro MeHeKMEHTa: nep. ¢ anri. 3-e u3a. / [lox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
C. 147-192.

3. Munnoepr I'. Crparermueckuii mporecc. Kouuenmuu, mnpoOieMsl,
pemenus: nep. ¢ anrid. / I'. Munnoepr, Jx.b. Kyunn, C. Toman. — CII6.: [Turep,
2001. — 688 c.

— aumepamypa (0OnoJIHUMeNbHAs).

1. le I'myc A. Xuag komnanus. PocT, HayueHHE M JOJTOKHUTEIHCTBO
B nenoBoii cpene: mep. ¢ aHria. — CII6: CrokrombMckash IMIKOJAa SKOHOMHMKHU
B Cankrt-IlerepOypre, 2004-2005. — 160 c.

2. Kannuar M. Crpareruro — B JEWUCTBHUE: MPAKTUYECKOE PYKOBOJICTBO:
nep. ¢ anrn. / Cepus «Jlyumme pemenus ot Duke Corporate Education» /

M. Kannunr, M. Tyuuncku, C. Kamn6ami. — M.: Bepmmna, 2006. — 160 c.


http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r

3. Tpayr [Ix. Cunma mnpocToThl. PykoBOACTBO MO ycHemHbIM Ou3Hec-

cTparerusM: tiep. ¢ anri. — CII0.: [urep 2001. — 224 c.

— CnpasouHvle U UHGopMayuoHHble U30aAHUL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: alnropuT™bl 3GGHEKTUBHON pabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. pyxep Il. DHuukIONE M MEHEIKMEHTA: Tep. ¢ aHrI. — M.: Busbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ouuukinoneaus / Ilom pen. M. VYopuepa:
niep. ¢ anri. / [lox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 533-538
(Munnoepr ['enpn).

Ilepeuenv  pecypcos  uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy.

1. CORPUS. KoncantunroBele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AQMUHHCTpaTHBHO-yMIpaBlieHUYecknii moprtan. Pasmen «bubmmotexay //
http://www.aup.ru/library/.

3. bubmmoteka menemxmenTa. Pazaen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodeccuoHanbHblx wHHOBammi. Pazgen «Buneonexims
110 MCTOPUU Pa3BUTHsI CTPATETHYECKOTO MeHemkMeHTa» // http://lwww.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
10 CTpaTernyecKoMy MeEHEIKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL.
1. 1 PC npenonaBatensi.

2. VnTepakTuBHAs JOCKA.

3. MapkepHas qocka.

4. TIpoektop.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

5. DVD (MynbTUCKPUHHBII BUAEOKOMIBIOTEPHBIN KIIACC).

Tema 8. Illkosa BaacTu (1 4.)

Heﬂb 3anAmusd: MMOJIYUYCHUC CTYACHTAMH IIPCACTABJICHUA O CTPATCTHUHU KaK

IICPCroBOPHOM IIPOLCCCC.

Dopma npogedenusi: 00CYX)IeHUE MPOOJIEMHBIX BOIPOCOB M BBHINIOJIHEHUE

MIPAKTUYECKUX 3aTaHUM.

Bonpocwi onsa ob6cysrcoenus:

1.
2.
3.

HpeI[CTaBI/ITeJ'II/I W UCTOYHHUKH IIKOJIbI BJIAaCTHU.
OcHOBHBIC TCOPHH IIKOJIbI BJIACTH U p33pa6OT‘-II/IKI/I CTpaTCrum.

Ilonsatus «xo allmgun», «IIOJUTHYCCKUX HIP» H «KOJIJICKTUBHOM

CTpaTCrum».

4.
S.

KroueBkle HNACH IIKOJIbI BJIACTH.

Kpurtrka mkoJssl B1acTu.

Konmponvnuie sonpocutr.

1
2
3
4.
3)
6

2 BETBH LIKOJIbI: MUKPOBJIACTh U MaKPOBJIACTb.

Teopus «monuTryeckux uUrp B opranuzamnum» ['. Munmbepra.

Teopus «crerikxonaepor» P.O. @pumena.

Teopus «ctparernueckux anbsincoB» P. Ilekapa-mmangmero u P. Annuo.
TpeOGoBaHus K Jnily, pa3padaThIBAIOIIEMY CTPATETHIO.

CunbHbBIC U cl1a0bIe CTOPOHBLI IIKOJIbI BJIACTH.

Cnucox 1umepamypol.

— Jqumepamypa (OCHOBHASL):

1.

Hcropust ympaBieHYECKON MbICTU: Y4eOHUK Juisi  OakamaBpoB /

ITox pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2.

Munnoepr I'. konsr crpaternii. Ctpaterudeckoe cadapu: dKCKypcus

1o 1eOpsiM CTPATEeTHYECKOr0 MEHEDKMEHTA: Tiep. ¢ anri. 3-¢ u3a. / [lox pen. FO.H.



Kanrtypesckoro / I'. Munu6epr, b. Ansctpang, k. Jlamnen. — M.: Iutep, 2017. —
C. 194-216.

— Jaumepamypa (0ONnoIHUMenbHAsL):

1. Kannunr M. Crpateruto — B JACHCTBHE: MPAKTHUYECKOE PYKOBOICTBO:
nep. ¢ anra. / Cepus: «Jlyumume pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmi. — M.: Bepumna, 2006. — 160 c.

2. Maxon Jxk. Ilomutuueckas cTpaTerus: yrpaBlieHHE IOJIUTHYCCKONH U
coruaibHOM cpenolt / k. MaxoH, b. bumxkenoy, JI. ®asii / B ku.: Kypc MBA no
CTpPaTErM4ecKOMy MEHE/KMEHTY: COOpPHHUK JydIllUX padOT M CTaTel, OKa3aBIIHUX
BIIUSIHME Ha cTpaTernyeckoe ymnpasienue kommanusimu / Ilox pen. JI. dasi, P.
Panpemnna: iep. ¢ anrn. — 4-e uzn. — M.: Aneninaa [Ta6aumrep, 2007. — C. 230-262.

3. Tpayr [Ix. Cuma mpocToTel. PyKOBOACTBO MO YycCHEemHBIM Owu3Hec-

cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. Duumkioneaus MeHepkepa: alropuTMbl 3G HEeKTUBHOM paOOThI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpnuna busnec byke, 2004. — 678 c.

2. Hpykep IlI. DHnmkIoNEeIMS MEHEKMEHTA: Tiep. ¢ aHrI. — M.: Bunbsamc,
2004. - 432 c.

3. Kmaccukn menemxmenTta: Ourmukmoneaus / Ilom pen. M. Yopaepa:
nep. c aunt. / [ox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 316-
322 (dpykep Ilurep), 623-629 (Ilerturpro DHapro).

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«Hnumepnemy.

1. CORPUS. Komncanrtunroele yenyru. Pasmen  «Ctparermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMHUHHCTpAaTUBHO-yNpaBieH4Yeckuid moptan. Pazmen «bubmmotexa» //
http://www.aup.ru/library/.

3. bubmuorexka meHemxmenTa. Paznen «Crpareruueckuii MEHEIKMEHT //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/

4. Vnactutyt mnpodeccuoHanbHbx wHHOBanwi. Pasgen «Bumeonexius
110 MICTOPUU Pa3BUTHsI CTPATETUYECKOTO MeHemkMeHTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym
10 CTpaTeru4ecKoMy MEHEIKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyerue 3aHAMUsL.
1. 1 PC npenonaBareis.

2. MHTepakTHBHAs 10CKa.
3. MapkepHas qocka.

4. Tlpoexrop.
5

. DVD (MynbTUCKpUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 9. llIkosa kyabTypsl (1 4.)

Heﬂb 3anAmusd: 1MOJIYUYCHUC CTYACHTAMH IIPCACTABJICHHUA O CTPATCTHHU KakK
KOJUICKTUBHOM IIPOHOCCCC, OCHOBAHHOM Ha 06IHI/IX IJ1 4JICHOB OpraHHU3aluH

Y6€)KI[GHI/I5{X U ITIOHUMAaHHWU.

Dopma nposedenus: o0CYX)IeHUE MPOOJEMHBIX BOINPOCOB U BBHITIOJHECHUE

MIPAKTUYECKUX 3aJaHUM.

Bonpocuwl ons 06cycoenus:

1. TlpeactaBuTeNN U UCTOYHUKH IIKOJIBI KYJIBTYPHI.

2. OCHOBHBIC TEOPHUHU MIKOJBI KYIbTYPBI H Pa3pa00OTUNKK CTPATETHH.

3. Crparerndyeckne W3MEHEHHS: TPHYMHBI COMPOTHUBJICHHUS W MPOOJIEMBI
WX TPEOIOJICHUS.

4. KirodeBble MIEH MIKOJBI KYIbTYPBI.

5. KpurtHka mKoJbl KyJIbTypBHl.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

Konmponvnwvie eonpocutr:

1. MecTo 1 poJib KOPITOPATUBHOM KYJIBTYPHI B YIIPABICHUN COBPEMEHHBIMH
opranuzanusmMu. KynbTypa kak BaxXKHEHIIUNA pecypc KOMITAHUU

2. IlarTepH moBeAcHMS KaKk OCHOBHOM AJIEMEHT KOHIICTITNH cTpareruu 5 "P"
I'. Munmoepra.

3. Teopunu «pecypcHoii 6a3ei» b. Bepuedensra u Jlx. bapau.

4. dakTophl, OTIPENCISIIONTNE  WHAWBUIyaJIbHOE HW  TPYMIOBOE
COMPOTHUBJICHUE HOBOBBEICHUSIM.

5. TpeboBanus K NHIly, pa3padaThIBAIOIIEMYy CTPATETHUIO.

6. CunpHbIC U Ci1a0ble CTOPOHBI MIKOJIBI KYJIBTYPHI.

Chnucok aumepamypbwi:

— Jaumepamypa (0OCHO8HAS):

1. Uctopust ympaBiaeHUYeCKOW MbIcau: Y4eOHMK g OakajiaBpoB /
[Ton pen. H.B. OpunnnankoBou. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsr ctparernii. Ctpaterndeckoe cadapu: dKCKypCcHus
1o 1e0psiM CTPATEernYECKOro MEHEDKMEHTA: Tiep. ¢ anri. 3-e usa. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munuoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C.217-234.

— Jqumepamypa (OOnOIHUMENbHAS):

1. Kauauar M. CrpaTteruto — B JACHCTBHE: INMPAKTHYECKOE PYKOBOICTBO:
nep. ¢ aura. / Cepus: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnoami. — M.: Bepmmna, 2006. — 160 c.

2. Tpayr k. Cuma mpocToThl. PyKOBOJCTBO MO YCHENIHBIM OW3HEC-

cTparerusiM: tiep. ¢ anri. — CII06.: [Turep 2001. — 224 c.

— cnpagouHble U UHGOPpMayUoHHbIEe USOAHUSL

1. Hdxe#t P. DHIMKIOTIEANST MEHEIKEpaA: alrOpuTMbI 3 PEKTUBHON PabOTHI:
nep. ¢ auri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep Il. DHuMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrI. — M.: Bunbsamc,

2004. — 432 c.



Ilepeuenv  pecypcoé  uHGOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnemy.

1. CORPUS. Koncantuuroeie yenyru. Pazmen  «Ctparermueckoe
ynpasienue. Ctateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpAaTUBHO-YIpaBiIeHUYeCKU moptai. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubmmorexka meHemxkmenTa. Paznen «Ctparernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyr mnpodeccHoHaNbHBIX WHHOBaIUi. Pasgen «Bunpeonekims
10 UCTOPUHU Pa3BUTHsI CTPATETHYECKOTO MeHemkMenTa» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBaHus. Pazpen «llpaktuxym
10 CTpaTeruyecKoMy MEHEKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuyeckoe obecneyerue 3aHAMU.
1. 1 PC nmpenonaBarers.

2. UnTepakTuBHAs TOCKA.
3. MapkepHas q0cKa.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 10. [lIkosa BHemHel (okpyxaromeid) cpeanbl (2 4.)

Llenv 3anamus: MOTYyYEHUE CTYACHTAMU MPEACTABIEHUSA O CTPATETHM KAK

PEaKTUBHOM IPOIIECCE.

Dopma nposedenus: o0CYX)IeHUE MPOOJEMHBIX BOIPOCOB U BBHITIOJHECHUE

MMPAKTUYECKUX 3aJaHUM.

Bonpocwt ona ob6cyscoenus:

1. TlpeacraBuTeny U UCTOYHUKH IITKOJIbI BHEIITHEN CPEJIbI.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

2. OCHOBHBIE TEOPUH ITKOJIBI BHEIITHEN CPEJIbl ¥ pa3pabOTYNKU CTPATECTHUH.
3. TloHATHE «MHCTUTYIIMOHATILHOTO N30MOp(H3Ma» M €r0 OCHOBHEIE BUJIBI.
4, KirodeBble UCH IIKOJIBI BHEIITHEH CPE/Ibl.
5.

KpuTHka mKossl BHEIIHENW CPEbI.

Konmponvnwvie sonpocut.

1. TloHsTHE «BHENIIHEH CPEABI» U €€ KITFOYEBBIC (PaKTOPHI.

2. «OpranuzanumonHas» teopus M. Bebepa.

3. «MucturynuonansHas Teopus» K. OnuBepa u cTpaTernyeckue peakinu
OpraHU3alliy Ha BHEIIHEE JaBJICHUE.

4. Teopus «conumanbHbix (akTopoB» I'. Munmbepra.

5. Teopust «mOMyJSALMOHHOM 3KoJlorMu opranuzamminy M. XanHaHa
u [Ix. @pumana.

6. Monens «nepuoanuecku Hapyiaemoro pasHoecusn» C.JIx. [oymnna.

7. TpeOGoBanus k nuIly, pazpadaThIBAIOIIEMY CTPATETHUIO.

8. CuipHBIC U cl1a0bIe CTOPOHBLI IIKOJIbI BHEIIHEH CpCILI.

Cnucok numepamypol.

— Jumepamypa (0OCHO8HASL):

1. Uctopust ympaBieHUYECKOM MbIcnu: Y4eOHHMK st OakamaBpoB /
[Ton pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsr ctparernii. CtpaTterndeckoe cadapu: dKCKypCHus
1o 1e0psiM CTpaTernyecKoro MeHeKMEHTa: nep. ¢ anri. 3-e u3a. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: TTutep, 2017. —
336 c.

— Jqumepamypa (0OnoIHUMeNbHAS):

1. Kannuar M. Crpateruto — B JACHCTBHE: MPAKTHYECKOE PYKOBOCTBO:
nep. ¢ aura. / Cepus: «Jlyumme pemenust ot Duke Corporate Education» /
M. Kannunr, M. Tyunncku, C. Komn6smi. — M.: Bepmmna, 2006. — 160 c.

2. HapaiianaH. AHamuM3 MakpoCpeIbl: YTO MPOMCXOAWT 3a IMpeAcTaMH

orpaciu / Hapaiinan, JI. ®@asii / B xuH.: Kypc MBA mo crparernueckomy



MEHEKMEHTY: COOpHUK JydIIUX paboT M cTared, OKa3aBIIMX BIMSHHE Ha
cTpaternueckoe ymnpasineHue xommanusimu / [lox pen. JI. dasii, P. Pangenna:
nep. ¢ aun. — 4-e uzn. — M.: Ansniuna [la6mumep, 2007. — C. 292-326.

3. Tpayr [Ix. Cuma mnpocToTel. PyKkoBOACTBO MO ycCHemHbIM Ou3Hec-

cTparerusiMm: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— CnpasouHvle U UHGoOpMayuoHHble U30AHUL

1. Jlxeii P. DHuumkioneans MeHepKepa: alropuT™Mbl 3pGHEeKTUBHON paOOThI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. pyxep II. DHnukmonenus MeHEIKMEHTA: mep. ¢ anriI. — M.: Bumbsamc,
2004. — 432 c.

3. Knaccukn menemxmenta: Durmmknoneaus / Ilom pen. M. Yopuepa:
niep. ¢ anra. / [lox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 924-934

(Xannan Maiikn u @pumen [[xoH).

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. KoncantunroBele ycnyru. Pasmen  «Crparermieckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AQMUHHCTpaTHBHO-yMpaBleHUYecknii moprtan. Pasmen «bubmmotexay //
http://www.aup.ru/library/.

3. bubmotexka menemxmenTa. Pazaen «CrpaTernueckuii MEHEKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyr mnpodeccHoHanbHBIX WHHOBaIUi. Pazmen «Bunmeonexmms
10 MCTOPUU Pa3BUTHsI CTPATETUYECKOro MeHemkMenTa» // http://lwww.distanz.ru/
videoLecture /2345/.

5. CommanbHast ceTh paboOTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
10 CTpaTeruyecKoMy MEHEIKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

MamepuanvHo-mexuuueckoe obecneyerue 3aHAMU.
1. 1 PC npenonaBareis.

2. UHTepakTUBHAs JOCKA.

3. MapkepHas q0cKa.

4. TIpoekTop.
5

DVD (MyJnbTHUCKPHUHHBIA BUACOKOMITBIOTEPHBIHN KJIace).

Tema 11. llIkosna kondurypanum (2 4.)

Heﬂb 3anAmusd: 1MOJIIYYCHUC CTYACHTAMH IIPCACTABJICHUA O CTPATCTHU KaK

npoiiecce TpaHchOopMaIIHH.

Dopma nposedenusi: 00CYX)IEHUE MPOOJIEMHBIX BOIPOCOB M BBHITIOJIHEHUE

MIPAKTUYECKUX 3aTaHUM.

Bonpocwi onsa o6cyacoenus:

1. TlpencTaBuTenu U KCTOYHUKH IIKOJIBI TpaHC(HOPMAIIUH.

2. OCHOBHBIE TEOPHUH LLIKOJIBI TpaHC(HOPMALIUU U pa3pabOTUMKU CTPATETUH.

3. Ctpateruss M OprCTpyKTypa: MpOBEepKa Ha cooTBeTcTBHE. llomxoss
K IPOEKTUPOBAHUIO CUCTEM YTIPaBJICHHUSI, /IEKBATHBIX BEIOPAHHON CTpaTEruu.

4. Tpanchopmaiuu «CBEpXy BHU3» U «CHU3Y BBEPX)».

5. KiroueBsie ujien HIKoIbl TpaHCPOpMaLUU.

6. Kpurtuka mkosnsl Tpanchopmaruu.

Koumponvnwvie eonpocbwi.

[TonsiTust «KOHGUTYpAITUN» U «TpaHCHOPMALTHI.
Konuenims «KA3HEHHBIX [IUKJIOB OPTaHU3AIUI.
Mopnens «xy6a usmenenunii» I'. Munmoepra.

Teopus «apxerunos» 1. Muiepa.

Teopus «kBanToBoro ckauka» 1. Muuiepa u I1. @pusena.
Tpauchopmannonnsie ctparerun McKinsey.

TpeboBanus K ully, pa3padaThIBarOIIEMy CTPATETHIO.

O N o g bk W DN

CunpHbIe U cllabble CTOPOHBI IIKOJIBI TPaHC(HOpPMAITUH.



Chnucok aumepamypbwi:

— aumepamypa (0OCHOBHASL):

1. Vctopust ympaBlieHYECKOW MbICIU: YueOHUK s OakamnaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
no Je0psiM CTpaTeruyeckoro MeHemkmeHTa: mep. ¢ anri. / Iloxg pen. HO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIammnen. — M.: ITutep, 2001. —
C. 249-286.

— Jaumepamypa (0OnoIHUMenbHAs).

1. Aizenmrar P. Crparermueckue U3MEHEHHUs: Kak mpeoOpa3oBaTh
OpraHu3anuio s peanusanuu crpareruu / P. Aitzenmrar, M. bup / B kH.: Kypc
MBA 1o crparernueckoMy MEHEKMEHTY: COOpHMK JIy4IIMX paboOT W cTaTeid,
OKa3aBIIMX BJMSHHE Ha cTpaTernyeckoe ymnpapieHue komnanusmu / Ilox pen.
JI. @anii, P. Pangenna: nep. ¢ anri. — 4-e uzn. — M.: Aneniuna [Tabmummep, 2007. —
C. 445-483.

2. Xapt O. CTtpaTernyeckue U3MEHEHUs: PeKOH(Urypalusi ornepauoHHbIX
npoieccoB i peanuzanuu crpateruu / B xu.: Kypc MBA no crparernueckomy
MEHE/UKMEHTY: COOpHHUK JydlIuX pabdOT M CTarei, OKa3aBIIMX BJIUSHUE

Ha cTparernyeckoe ynpapieHue komnanusmu / Ilox pen. JI. ®asii, P. Pannenna:

nep. ¢ airi. — 4-e m3a. — M.: Anpnuaa [Tabmumep, 2007. — C. 484-509.

— cnpagouHble U UHOPpMayUoHHble USOAHUSL

1. Hxe#t P. DHIMKIONIEAMST MEHEIKEpaA: alrOpuTMbI 3 PEeKTUBHON PabOTHI:
nep. ¢ auri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep Il. DHIMKIONEMS MEHEKMEHTA: Tiep. ¢ aHr1. — M.: Bunbsamc,

2004. — 432 c.

llepeuenv  pecypcos  uHOOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:
1. CORPUS. Koncantunropele ycayru. Pasmen  «Crpartermdueckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/

2. AQMUHHCTpaTHBHO-yMpaBieHueckuil moprtan. Pasmen «bubmuotexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxkmenTa. Paznen «Crpareruueckuii MEHEIKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodeccuoHalbHbIX WHHOBaIMW. Paznen «Buaeonexuus
110 MCTOPUH Pa3BHTHs CTPATETMUYCCKOro MeHemkMeHTa» // http://www.distanz.ru/
videoLecture /2345/.

5. ConmanbHass ceTh pabOTHHKOB oOpa3zoBaHus. Pazgen «IIpakTrkym
10 CTpaTeruyecKoMy MEHEKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuueckoe obecneyeHue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.
3. MapkepHas q0CKa.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 12. [lIkoJ1a ctpaTernvyeckoro HanpaspjaeHus (1 4.)

Llenv 3anamus: TOJly4eHUE CTYIECHTAMHU IMPEIACTABICHUS O IOCTPOEHUU
CTpaTerM B paMKaxX YCTAaHOBKM Ha KakKyl-TO OJHY HWMIIEPATUBHYIO

JOJITOCPOYHYIO 11€JTb, JOCTUTAEMYIO TIPH JIFOOBIX 3aTpaTax.

Dopma nposedenus: 00Cyx)aeHHE MPOOJEMHBIX BOIPOCOB U BBIOJIHEHUE

MPAKTUYECKUX 3aJaHUN.

Bonpocwt ona ob6cyscoenus:

1. TlpencTaBUTENN U HCTOYHUKH IIKOJIBI CTPATETHYSCKOTO HAITPABJICHHUS.

2. OCHOBHBIC KOHIICTIIMM MIKOJIBI ~ CTPATETHYCCKOTO  HAIPaBJICHUS
U pa3pabOTYUKU CTPATETHH.

3. IloapbIBHBIC TEXHOJOTHH W MHHOBAIMK KaK PEBOJIIOIMOHHBIC PEIICHUS

B YIIPABJIEHUH CTPATErMYECKUM PA3BUTUEM COBPEMEHHBIX OpPraHU3alUN.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

4. KimoueBnie HUACHU HIKOJIbI CTPATCIHYCCKOI'O HAIIPABJICHUS.

5. KpuTHka MIKOJIbI CTPaTErH4ecKOro HanpaBJICHHUS.

Koumponvhwvie eonpocui.
1. KoHuenuuu «auHaMuyeckux crnocoOHoctel» VY. 3anmiepa, b. Koryra,
N. Honaka, u C. Yunrepa.
2. Konnenmus «ctpareruu kak pesoitoruu» ['. Xamena u C.K. [Ipaxanbaa.
Konnenmus «monpsiBHbIX TexHOnorui» K. Kneittona.

3.

4. Konuenuus «peaabHbIX ONIIMOHOB» A. Jlamogapana.
5. TpeboBanus K JuIly, pa3padaThIBaIOIIEMy CTPATETHIO.
6.

CunbHBIC U cl1a0bIC CTOPOHBLI IIKOJIbI CTPATCTUICCKOI'O HAIIPABJICHUA.

Cnucok 1umepamypol.

— Jqumepamypa (0OCHO8HAA):

1. HUctopust ympaBieHUYECKOW MbIcau: Y4eOHHMK g OakaiaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTb M HCHOJIb30BaTh 3(P(HEKTUBHYIO

cTpareruto / mep. ¢ anri. — 2-¢ u3a. — CII6.: ITutep, 2003. — C. 165-166.

— aumepamypa (0OnoIHUMeNbHAs).

1. banoran  JIx. Crparernueckue  mnpeoOpa3oBaHus:  pa3paboTka
KOHTEKCTYaJbHOTO ToaxoAa K ux ocymectienuto / Jx. bamoran, B. Xoym-
Xeiinu / B xH.: Kypc MBA 1o cTparernueckomy MEHEIKMEHTY: COOPHHK JTYUIIHX
paboT ® craTed, OKa3aBIIMX BIUSHUE HA CTPATErMYECKOE YIPABIICHUE
komranusimu / Tlox pen. JI. ®adii, P. Paunmenna: mep. ¢ anrn. — 4-e uzn. — M.:
Anbnuna [Ta6aumep, 2007. — C. 544-573.

2. Cammnep [Ix. Crparerus uudposoit snoxu / B ku.: Kypc MBA mo
CTPAaTETMYECKOMY MEHEIKMEHTY: COOPHMK JIy4IIHX padOT M CTATeH, OKa3aBIIMX
BIIMSIHUE Ha cTpareruueckoe ympasiienue kommnanusmu / Ilox pen. JI. dasii,
P. Panpenna: nep. ¢ anra. — 4-e uzn. — M.: Aneninna [la6mumep, 2007. — C. 208-
229.



— Ccnpagounvie U UHGopMayuoHHble U30aAHUL

1. Jlxeit P. Dunukioneaus MeHemkepa: alroputMbl 3G (HEKTUBHON PabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmap. — M.: Anpniuna busnec byke, 2004. — 678 c.

2. HOpykep I1. DHnMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunibsamc,
2004. — 432 c.

3. Knaccuku menemxmenTta: Ouuukinoneaus / Ilon pen. M. VYopuepa:
niep. ¢ anr. / [lox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 950-958
(Xamen I'pu u [paxann K.).

Ilepeuenv  pecypcoé  uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHUCTpATUBHO-yIpaBiieHYeckuid moptain. Paznen «bubmuotexay //
http://www.aup.ru/library/.

3. bubmmorexa menemxkmenTa. Pazgen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodeccuoHanbHblx HHHOBaUMi. Pazgen «Buneonekus
10 MCTOPUHU Pa3BUTHsI CTPATETHYECKOTO MeHemkMeHTa» // http://lwww.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
10 CTpaTernyeckoMy MeHeKMeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyerue 3aHAMuUsL.
1. 1 PC npenonaBarensi.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
5

. DVD (MyJnbTUCKpUHHBIN BUACOKOMITBIOTEPHBIN KJIACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

Tema 13. Illkoaa «marepuacTBa» (1 4.)

Ueﬂb sarAamusd: MOJYUYCHHUC CTyACHTAMH HPCACTABIICHUA O CTPATCIMM KakK

HHTCTPAaTUBHOM IIPOLCCCC.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIMPOCOB U BBHIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuwl 0ns 06cyorcoenus:

1. IlpencTaBUTeNN U HCTOYHUKH IITKOJIBI «KMAaTEPHHCTBAY.

2. OCHOBHBIC TEOPUH IIKOJIBI «KMAaTEPUHCTBA» U Pa3pabOTUMKU CTPATETUHU.
3. KiroueBwie ujien MIKOJIbl «KMaTEePUHCTBAY.
4,

KpuTHka mKoJbsl «MaTEPUHCTBAY.

Koumponvhvie sonpocei.

1. TloHATHS «KOPIOPATUBHBIN IICHTPY», «IITA0-KBapTHUPA», «MaTEPUHCKAS
KOMITaHUSI.

2. KopmopatuBHasi cTpaterusi KOMIIAaHUM U JIETIOBBIE CTpaTeruu ee Ou3Hec-
€IMHULL: COYETaHUEe LIEHTpaJIN3allui U aBTOHOMU3ALIUH.

3. IIpobnembr nyonupoBanus v u3MUIKOoB. OCOOEHHOCTH MX perieHus (Ha
KOHKPETHOM TIpuMepe).

4. TpeboBaHus K JUILy, pa3padaThIBAIOIIEMy CTPATETHIO.

5. CunbHble U c1a0ble CTOPOHBI HIKOJIBI «KMAaTEPUHCTBAY.

Cnucok numepamypol.

— Jaumepamypa (0OCHOBHAS):

1. WUctopust ympaBieHUYecKOW Mbicau: Y4eOHMK g OakaiaBpoB /
[Ton pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTb W HCHOJIb30BaTh A(HPEKTUBHYIO

cTpateruto / nep. ¢ auri. — 2-¢ uza. — CII6.: [Turep, 2003. — C. 110-161, 166-168.

— aumepamypa (0OnoJIHUMeNbHAs).
1. T'ynta A. Crpateruss OM3HEC-€IMHUIBI: CTPEMIIEHHE K TOCTHKEHUIO

KOHKypeHTHOoro mpeumymectsa / B kH.: Kypc MBA mno crparermdaeckomy



MEHEKMEHTY: COOpHUK JydIIUX paboT M cTared, OKa3aBIIMX BIMSHHE Ha
cTpaternueckoe ympasienue kommanusmu / [lox pen. JI. dasii, P. Pangenna:
nep. ¢ aun. — 4-e uzn. — M.: Anpniuna [la6mumep, 2007. — C. 109-142.

2. Kpucrencen K. KopnopaTtuBHasi crpaTerus: yrnpaBjieHUE MaKETOM BUIOB
ouzneca / B kH.: Kypc MBA 1o crparernyeckoMmy MEHEIKMEHTY: COOPHHK
Jy4dmux paboOT M CcTaTei, OKa3aBIIMX BIMSHUE HA CTPATErMYECKOE YIpaBIICHUE
komnanusimu / Ilox pen. JI. @aoii, P. Pangenna: mep. ¢ anrn. — 4-e u3g. —

M.: Anbnuna [Ma6mumep, 2007. — C. 64-108.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. Duuukioneaus MeHepkepa: alropuTMbl 3G HEeKTUBHOM paOOThI:
nep. ¢ anri. / P. Jlxei, P. Temmap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Hpyxep II. DHnukmonenus MeHEIKMEHTA: mep. ¢ anril. — M.: Bumibsmc,

2004. - 432 c.

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — Cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AQMUHHCTpaTHBHO-yNpaBlieHUYecknii moprtan. Pasmen «bubmmotexay //
http://www.aup.ru/library/.

3. bubmoteka menemkmenTa. Pazaen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodeccuoHanbHbXx wHHOBammi. Pazgen «Buneonexius
10 MCTOPUU Pa3BUTHsI CTPATETUYECKOTO0 MeHemkMenTa» // http://lwww.distanz.ru/
videoLecture /2345/.

5. CommanbHast ceTh paboOTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
10 CTpaTeruyecKoMy MEHEIKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbno-meXHuueCKoe obecnevenue 3aHAMUSL.

1. 1 PC npenonaBatens.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

2. WnTepakTuBHAs 1OCKa.
3. MapkepHas qocka.
4. TIpoekTop.

5. DVD (MynbTUCKPUHHBII BUAEOKOMIBIOTEPHBIN KIIACC).

Tema 14. CTtparernyecKuii MEHeXKMEHT KAK HAYYHAS IMCIUIIAHA
(2 4.)
Llenv 3anamus: TONyYEHHE IEIBHOTO MPEJCTABICHUS O CTpPaTErHYecKOM

MEHEKMEHTE KaK HAy4YHOU JUCUUTLINHBI.
Dopma nposedeHus: TUCKYCCHUS.

Bonpocw onsa o6cyacoenus:
1. CrpykTypa u coaepxaHue AMCHUIUIUHBI «CTpaTernyecKuii MEHEIKMEHT.

2. Eé MCCTO, pOJIb U 3HAYCHHC B IIOATOTOBKC COBPCMCHHBIX MCHCIIKCPOB.

Konmponvnuie eonpocur.
1. TectupoBanue 1no Temam 2-13.
2. 3ammTa WTOTOBOWM KOHTPOJIBHOW pabotel B ¢opmare PowerPoint

(o Matepuanam OJHOM U3 MEKITYHAPOIHOM IIKOJIBI CTPATETUH).

Chnucok aumepamypbui:

— Jumepamypa (0OCHO8HASL):

3. Uctopust ympaBieHYeckoW MbICIU: Y4YeOHUK il OakamaBpoB /
[Ton pen. H.B. OBunnnankoBou. — M.: PITY, 2012. — 724 c.

4. Kox P. Crparerusi: kak co3daTh W HCIOIb30BaTh 3(PHEKTHBHYIO
cTpareruto / miep. ¢ anri. — 2-¢ uza. — CII6.: [Tutep, 2003. — C. 161-168.

5. Munu6epr I'. lkonsr ctparernif. Ctpaternueckoe cadapu: dKCKypcus
1o 1eOpsiM CTPATEeTHYECKOro MEHEDKMEHTA: Tiep. ¢ anri. 3-¢ u3a. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munuoepr, b. Ansctpann, k. JIamnen. — M.: ITutep, 2017. —
C. 287-311.

— aumepamypa (0OnoJIHUMeNbHAs).



3. Kauauar M. Crpateruro — B JIEHUCTBHE: MPAKTUIECKOE PYKOBOJCTBO:
nep. ¢ aara. / Cepus: «Jlyumme pemenust ot Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.

4. Tpayr Jx. Cuma mpoctoTbl. PykoBoacTBO MmO ychemrHsiM Ou3HEC-
cTparerusiMm: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

5. ®asit JI. VYmpasnenue cTparerueil Ha ypoBHe pbiHka / JI. ®Dasi,
P. Paumonn/ B kuH.: Kypc MBA 1o crTparernueckoMy MEHEIKMEHTY: COOpHUK
Jy4dmux paboOT M CcTaTei, OKa3aBIIMX BIMUSHUE HA CTPATErMYECKOE YIpaBIICHUE
xomranusimu / Tlox pen. JI. @asii, P. Paunenna: mep. ¢ anrn. — 4-e u3n. — M.:

Anprinaa [Ta6mumrep, 2007. — C. 25-63.

— cnpagounble U UHGOPpMAayUoHHbIE USOAHUSL

1. Hxeit P. DHnmMkIoneauss MeHeIKepa: anropuTtMbl 3hPeKTUBHON pabOTHI:
nep. c auri. / P. Jlxxei, P. Temmap. — M.: Ansniuna busnec bykc, 2004. — 678 c.

2. Ipyxep I1. DHnukmonenus MeHEIKMEHTA: mep. ¢ anrl. — M.: Bumbsamc,

2004. - 432 c.

llepeuenv  pecypcos  uHOOpMaAYUOHHO-MENEKOMMYHUKAYUOHHOU  Cemu
«HUnmepuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AQMUHHCTpaTHBHO-yMpaBlieHUYecknii moprtan. Pasmen «bubmmotexay //
http://www.aup.ru/library/.

3. bubmmorexa menemxmenTa. Pazgen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. Vnactutyt mnpodeccuoHanbHbXx wHHOBammi. Pazgen «Bumeonexius
110 MCTOPHUU PA3BUTHS CTPATETHYECKOTO MeHemkMenTay //  http://lwww.distanz.ru/
videoLecture /2345/.

5. CommanbHast ceTh paboOTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
10 CTpaTernyecKoMy MeEHEIKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
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Mamepuaﬂbno-mexﬂuqecme obecnevenue 3aHAMUSL.

6. 1 PC npenonaBarens.

7. VnTepakTuBHAS OCKA.

8. MapkepHas q0cCKa.

9. Ilpoektop.

10.DVD (MynbTUCKPUHHBINA BUIEOKOMITBIOTEPHBIN KIIACC).

Tpyooem-
KOCMb
Buo pabomut Cooeporcanue canocmorn Pexomenoayuu
(nepeuenv 6onpocos) MenbHOU
pabomul
(6 uacax)
Pazoen 1. Bsedenue ¢ oucyuniuny
Iloaroroska 1. O6pa3oBaTenbHble 3a7a4H 1 1. HUctopus ymnpaBieHYEeCKONl MBICIH:
K JICKIIHU U 1M JUCIUTUTAHBL VYuebnuk ans 6axkanaspos / [lox pen.
Ne 1 2. Ucrounuku W JnurepaTypa H.B. OpuunnukoBoil. — M.: PITY,
0 MEXIYHapOJHBIM IIKOJaM 2012. - 724 c.
cTpaTeruil. 2. Karpkano B.C. Dpomrouusi Teopuu
3. OcHOBHBIE JTambl CTaHOB- CTPATernieckoro  ynpaBJCHUS. —
neHus, GpopMUpOBaHHUS U pas- CII6.: Bric-mas LIKOJIA
BUTHS CTPATErH4ecKoro Iuia- MCHEIKMEHTa: M3nmatensckuii gom
HUPOBAaHWUS W YIPABJICHUSI B CIIT'Y, 2008. — 2-e m3n. — C. 7-20.
MEXIYHapOIHOM OHM3HECE. Kox P. Crparerus: xak co3maTb W HCIOJb-
30BaTh J3(QQEKTUBHYIO CTpaTteruro / mep. ¢
aari1. — 2-e¢ mn. — CII6.: ITlurtep, 2003. —
C. 29-36.
Munn6epr I'. Hlkonsr ctpateruii. Crpareru-
yeckoe cadapu: OKCKypcHs 10  JeOpsm
CTpPATErnueckoro MEHEeDKMEHTa: Tep. ¢ aHril.
[ Tox pen. ¥0.H. Kanrypesckoro / I'. Muni-
6epr, b. Anmbctpann, k. Jbwmmern. — M.:
[Mutep, 2017. — C. 9-24.
IoxroroBka 1. TIpodeccroHanpHbIE  KOM- 1 1. Maypuk J.B.
K CEMUHapy MIETEHINH, KOTOPBIMHU JOJIKHBI D¢ pexTrBHBIN cTparer:
Ne 1 oOmanaTh coBpeMeHHbIE Oaka- Ba)KHBIC HaBBIKH,
JIaBpbl MEHEIKMEHTa B o0iac- HEO0OX0MMBbIe BCEM
TH CTPaTErMYecKOro YIpaBiie- MEHEKepaM: Iep. ¢ aHTIL.
HUSL. — M.: UHOPA-M, 2002. —
2. Bo3HMKHOBEHHE MOTPEOHO- 208 c.
CTH B CTPaTErHuecKoM YIpaB- 2. CazepieHn .
JICHUHU. Crparerndeckuii  MEHEIK-

3. Crpareruueckue mpo0iIemMbl
pasButHs Ou3Heca.

4. Tlepronu3anys 3TanoB CTa-
HOBJICHUS, (OPMHUPOBAHHSA U
pa3BUTHS CTPATErHYECKOT0
IUITAHUPOBAHUSL M yIpaBICHUS
B MEXIYHApOJHOM OH3Hece.

MeHT. KiroueBble MOHSATHS:
nep. ¢ anri. / JI. Caseprenn,
A. Konyamn. — M.: bananc-
Kiy0, 2005. — 440 c.

Pazoen 2. lllIkona ousaiina (WKo1a RPOEKMUPOBANUSA, KOHCMPYUPOBGAHUS, MOOEAUPOSAHU)

IToaroroBka
K JIEKIIUU
Ne 2

1. IlpexacraBuTenu u UCTOYHHU-
KU IIKOJIBI TU3aiiHa.

2. TlepBbie  «o(uIHANBHBIE
OIPEJICTICHUs] CTPATETUH B TEO-

2

1. Hcropust ymnpaBieHYECKON MBICIH:
VYueb-auk ans OakamaBpo / Ilon
pen. H.B. OBumH-HUKOBOH. — M.:
PITY, 2012. - 724 c.




pUM U TPaKTHKE MCHEHKMCH-
Ta.
3. OCHOBHBIE MOJENHN IIKOJBI

Munnoepr I'. IlIkonbl cTpaTerwii.
Crpa-terudeckoe cadapu: SKCKypCHs
o neOpsiM CTPaTETHIECKOTO

Ju3aiiHa M pa3pabOT4HKH MeHeKMeHTa: mep. ¢ aHri. / Ilox
CTpaTeruu. pen. IO.H. Kanrypesckoro / T.
4.  Kimouesbie naen Munn-6epr, Bb. Amsctpann, k.
IIKOJIBI IN3aiHA. JIammen. — M..: [urep, 2017. — C. 25-
5. Kputuka LIKOJIBI 42.
JU3aiHa.
IToxroroBka 1. Cxema LCAG u ee conuep- 2 1. Kamnmar M. Crparermio — B
K CEeMHHapy KaHHe. neiictBue: MIPaKTUYECKOE
Ne 2 2. TpeboBaHus K JuIly, pazpa- pykoBojCcTBO: mep. ¢ aHri. / Cepwust:
0aThIBAIOLIEMY CTPATETHUIO. «Jlyumme  pemenunss ot Duke
3. KaugectBa, obecneunBaroriue Corporate Education» / M. Kanuusr,
«YHUKaJIbHOCTb)» CTPaTETUU. M. Tyuwmnrcku, C. KommOomr. — M.:
4. CunbHBIC u cnaOsre Bepmmna, 2006. — 160 c.
CTOPOHBI IIKOJIBI AU3aiiHa. 2. Kmaccukn MEHEIKMEHTA:
Oumuknonenuss / Ilom pem. M.
VYopaepa: mep. ¢ anrn. / Ilox pexn.
I0O.H. Kanrypesckoro. — CIIb.:
ITutep, 2001. — C. 978-985 (Hananep
Anbopen dronoH mit.).
3. Tpayr Jx. Cuma  mpocCTOTHI.
PykoBOACTBO IO yCHENIHBIM OH3HEC-
crparerusim: nep. ¢ anrn. — CIIG.:
[urep 2001. — 224 c.
Pazoen 3. lllkona naanuposanusn
IMoaroroska 1. IlpeacraBuTenu 1 UCTOYHHU- 2 1. Anroputm-cxemsl (POpMHPOBaHHUS CTpaTe-
K JIEKLUU KU LIKOJIBI INTAHUPOBAHUSL. rayeckoro mwraHa o . Aacopdy u I'. Creii-
Ne 3 2. OCHOBHBIC MOJENH MIKOJBI HEpy.
IUTAHUPOBAHUA U pa3paboTym- 2. TpeboBanus K nHIly, pa3padaTHIBAIOLICMY
KH{ CTPaTETHH. CTpaTeruio.
3. XapakTepHucTHKa Iporecca 3. YpoBHH pa3pabOTKH CTpaTerdd B Opra-
CTPaTErH4ecKoro HU3AIHH.
IIJIAHUPOBAHUS U €r0 ITAIOB. 4. CunpHple U cnabble CTOPOHBI  IIKOJIBI
4. KiroueBble WM  IIKOJIBI IJIAHUPOBAHMSL.
IUTAaHUPOBAHHUS. 5. TlocmemHue AOCTWKEHHMS  IIKOJIBI:
5. Kpwutuka IIKOJIBI ClLIEHap-HOe IJIaHUPOBaHHUE,
TUIAHHPO-BaHUsL. CTpaTern4ecKuil KOHT-POJIb.
Iloaroroska 1. Anropur™m-cxemsl (opmu- 2 1. TIpanr Jx. Crparerndeckue
K CEMUHapy POBaHMS CTPATETUUECKOTO ILIa- N3MEHEHHS: YIIpaBJICHUE
Ne 3 Ha o . Aucoddy u TI'. Creii- pa3paboTKoi CTpaTeTHH npu

HEpy.
2. TpeboBaHus K JHUILY, pa3pa-
0AaTHIBAIOIIEMY CTPATETHIO.

3. YpoBHH pa3paboTKu cTpa-
TErMu B OpraHu3aluu.

4. CunbHble u cnalble
CTOPOHBI MIKOJIBI TIAHUPOBA-
HUA.

5. IlocmenHre  IOCTHMIKEHUS
HIKOJIBL: CIIEHAPHOE TUIAHUPO-
BaHME, CTPATETHYECKUN KOHT-
PpOJBb.

MMOMOIIK CHCTEM IUIAHUPOBAHUSA U
anMuHU-cTpupoBanus / JIx. ['panr,
H. Pamxaromaman / B xnH.: Kypc
MBA no CTpaTerMuecKkomMy
MEHEJUKMEHTY: COOpPHHMK  JIydIIHX
paboT u cTarei, OKa3aBIIUX BIUSHUE
Ha CTpaTeTH-4ecKoe YIpaBICHHE
xommnanusmu / Tlog pen. JI. ®asii, P.
Ponpenna: mep. ¢ anrn. — 4-e usm. —
M.: AnbrimHa [Tabmumep, 2007. — C.
510-543.

Kamman P.C. Co6anaHcupoBaHHas
cucreMa nokasareneil. OT crparerun
K nedictButro: mep. ¢ amrin / P.C.
Kamnan, JI.I1. Hopron. — 2-e u3n.,
ucnp. u gomn. — M.: Onmumn-busnec,
2006. - 214 c.

Knaccuku MEHEKMEHTA:
Ounuknonenuss / Ilom pen. M.
Yopuepa: mep. ¢ anrn. — CIIb.:
ITurep, 2001. — C. 51-58 (AHcodd




HUrops).

Munnoepr I'.  Crparermdeckuit
nponecc. KoHuennmuu, mpoOieMsl,
pemenms: mep. ¢  amrn /T
Muan6epr, Ix.b. Kynnn, C. Tomanr.
— CII6.: Iurep, 2017. — 688 c.

Pazoen 4. IlIkona no3uuuonuposanus

IMoxroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Ucropus ympaBieHYECKOH MBICIH:
K JIEKIINH KA IOKOJBI TIO3WIIHOHUPOBA- VYueb-auk ans OakamaBpo / Ilonx
No 4 HUSL. pea. H.B. OBumH-HUKOBOl. — M.:
2. MakcuMbl U3BECTHBIX IIOJI- PITY, 2012. - 724 c.
KOBOJLIEB IPEBHOCTU U HOBOIO 2. Munnbepr I'. Ulkonsl crpareruii.
BpPEMEHU. Crpaterudeckoe cadapu: 3KCKypcHs
3. OCHOBHBIE MOJENH IIKOJIBI o neopsm CTPaTEru4ecKoro
MO3UIIMOHUPOBAaHUS M paspa- MeHe/KMeHTa: mep. ¢ aHri. / Iog
OOTYMKH CTPATETHH. pen. IO.H. Kanrypesckoro / T.
4, MecTo «IO3HUIIMA» B DKOHO- Munnbepr, b. Amsctpanm, k.
MHUYECKOM  TEOpUH, TEOpUHU Jbmnen. — M.: Tlurep, 2017. - C. 71-
MEHEIDKMEHTa W TCOPHH KOH- 106.
KYpEHLIMH. 3. Tloprep M. KoHKypeHTHOE mpenmy-
5. KiroueBble wnaenm IIKOJIBI IIECTBO: KaK JOCTHYb BBICOKOTO
MO3UIIMOHUPOBAHUSL. pesynbrata M o0ecrnedyuTh  €ro
6. Kpuruka mKossl MO3UIINO- YCTOHYMBOCTH: MEp. C aHM. — 2-
HHAPOBAHUIA. u3n. — M.: AmsnunHa busnec Byke,
2016. - 715 c.
4. Tloprep M. KonkypeHuus: mep c
aHnI. — 2-¢ u3A. M.: Usparensckuii
nom «Bumesmcey, 2016. — 495 c.
5. Cymp-m3el McKyccTBO cTpaTerum:
KJIaCCH-YeCKHE TPYABL: TEp C KHT.,
npea. u koM. H.M. Konpana. — M.:
Oxemo, CII6.: Muarapa, 2006. — 528
c.
[Toaroroska 1. Tpu BONHBI MIKOJIBI TTO3UIIN- 2 1. Aakep . CtpaTernueckoe pbIHOYHOE
K CEeMHHapy OHMPOBaHUSI M HX XapakTe- yIOpaBJIeHHUe: Tep. C aHrl. — 7-e U3,
Ne 4 pHUCTHKA. — CII6.: ITutep, 2007. — 496 c.
2. MakcuMbl W CTpaTeremMsl 2. Kaummur M. Crparernio — B
U UX MECTO B COBPEMEHHOM neiicTBue: MIPAKTUIECKOE
OuzHece. pykoBojcTBO: miep. ¢ aHri. / Cepus:
3. Brumang Boston Consulting «Jlyumme  pemenust ot Duke
Group B pa3BUTHE CTpaTeru- Corporate Education» / M. Kanaumr,
YECKOI0 MEHE)KMEHTa: MaTpH- M. Tyuwmnrcku, C. KommOamr. — M.:
A «POCT/HONS PBIHKa» U KPH- Bepumna, 2006. — 160 c.
Bas OTIBITA. 3. Krnaccuxn MEHEPKMEHTA:
4. Bxmaxg M. Iloprepa B Teo- Ounuknonenus / Ilog pen. M.
PHUIO U NPAKTUKY CTpaTEruyec- Yopuepa: nep. ¢ auru. / Ilog pen.
KOr0  aHaju3a:  METOJUKa I0O.H. Kantypesckoro. — CIIb.:
OLIEHKH 5 KOHKYPEHTHBIX CHII IMurep, 2001. — C. 637-643 (IToptep
pBIHKA, MaTpUIla KOHKYPEHT- Urops).
HBIX (T€HEpHUUYECKHX) CTpaTe- 4. Kiaysesun K. O BoiiHe: mep. ¢ HeM.
TUH, IETI0YKa [IEHHOCTEH. M.: 'ocBoenmsnar, 1934. — 340 c.
5. TpeboBanus Kk nuily, pazpa- 5. @on I'ux3n T. Crparerus
0aThIBAIOLIEMY CTPATETHIO. ynpasneHus no Knaysesumy: mnep. ¢
6. CwipHBIe U ciabbie cTOpO- aHri. / T. ¢on lux3m, b. ¢on
Hbl WIKOJIbI IO3ULUOHHUPOBA- Otunrep, K. bacchpopn. — M.:
HUSL Anprnuna [Tabmumep, 2002. — 218 c.
6. Wlrepn K. Crparerun, KOTOpbIC

paborator. Ilomxom BCG: mep. ¢
aHri. — 2-e u3m. / K. IrepH, .
Crok-min., W.B. JlasykoBa. — M.:
Mann, NBanoB u ®Pepbep, 2007. —
496 c.

Pazoen 5. Lllkona npednpunumamenvcmea (WKoOAA «<meumoly)




Ioaroroska 1. IlpexncraBuTeny 1 UCTOYHHU- 2 1. Ucropust ymnpaBieHYECKON MBICIH:
K JIEKIIUU KW IIKOJIBI TPEINPHHUMATEh- VYueb-uuk 1 OakamaBpoB / Ilon
Ne 4 CTBa. pen. H.B. Oumn-HHKOBOH. — M.:
2. OCHOBHBIC TEOPHH IIKOJBI PITYVY, 2012.-724 c.
IPCANPUHIMATCIIECTBA U Pas3- 2. MunnGepr I'. Ilkossl cTpaTerui.
pabOTYHKHU CTPATETHH. Crpareruyeckoe cadapu: 3KCKypcus
3. KiroueBble WaeH  MIKOIBI o neb-psam CTpaTEeru4ecKoro
NpeAnpUHUMATETBCTBA. MeHeIKMeHTa: mep. ¢ anri. / Ion
4. KpuTHKa IKOJIbI pen. HO.H. Kanrypesckoro / T.
Hnpeanpu- Munno6epr, b. Aunsctpang, k.
HUMaTeJbCTBA. Jommen. — M.: IMurep, 2017. —C.
107-126.
IToxroroska 1. KauectBa COBPEMEHHOTO 2 1. [Hroxeitm U. Crparerus mis mMajoro
K CEMHHapy TIPEeIPUHIMATEIIS. omueca / B xu.: Kypc MBA mo
Ne 5 2. MeHemKepsl W  JUACPHL: CTPAaTEru-4€CKOMY  MEHEIKMEHTY:
CpaBHUTENBHBIN aHAIH3. cOOpHUK JNydmmx paboT U craTew,
3. TpeboBanus K Iy, pa3pa- OKa3aBIIAX BITMSTHHC Ha
0aThIBAIOLIEMY CTPATETHIO. CTpaTeruueckoe yhpaBiieHHe
kommanusamu / [log pen. JI. ®asii, P.
4. CunbHble U cia0ble CTOPO- Psnpenna: mep. ¢ anrn. — 4-e usg. —
HBI HIKOJIBI MPEeANPUHUMATENb- M.: AnbninHa [Ta6mumep, 2007. — C.
CTBa. 177-207.
2. Kammuar M. Crpareruro — B
JielicTBHE: MPaKTHYECKOE
pykoBozacTBO: mep. ¢ aHri. / Cepwust:
«Jlyumme  pemenuss ot  Duke
Corporate Education» / M. Kannaumsr,
M. Tyuwmnrcku, C. KommOomr. — M.:
Bepmuna, 2006. — 160 c.
3. Kuaccuxu MEHEPKMEHTa:
Oumuknonenuss / Ilom pem. M.
Yopuepa: mep. ¢ anrnt / Iloxg pen.
IO.H. Kanrypesckoro. — CIIb.:
IMurep, 2001. - C. 1046-1050
(Lymmnerep Mozed).
4. Tpayr [x. Cmia  OpOCTOTHI.
PykoBoJcTBO 10 yCTIemIHBIM OM3HEC-
ctpaterusm: mep. ¢ anra. — CII6.:
[Mutep 2001. — 224 c.
5. ®pumgman U. HckycctBo W Hayka
CTpaTeruu JINJIEPCTBA: HOBBIH
MOJIXO/T K KOPIOPaTHBHOMY
yhnpaeieHuto: mep. ¢ adrn / .
®punman, b. Tperoy. — M.: ®ANP-
ITPECC, 2004. — 372 c.
Pazoen 6. Kocnumuenas wikona (uiKojaa nO3HAHU)
Iloaroroska 1. TlpencraBuTenu u UCTOYHU- 2 1. Hctopus ynpaBleHYECKOH MBICIH:
K JIEKIIUU KM KOTHUTUBHOM IITKOJIBI. VYueb-uuk aus OakamaBpoB / Ilof
Ne 6 2. OCHOBHbBIE TEOPHH KOTHH- pen. H.B. Opuun-HukoBoi. — M.:
TUBHOM MIKOJIBI W pa3pabort- PITY,2012. - 724 c.
IUKH CTPAaTCTHH. 2. Munn6epr I'. Illkossl cTpaTerui.
3. KioueBble ujaed  KOrHu- Crpate-rudeckoe cadapu: SKCKypCHst
TUBHOI LIKOJIBL. 1o nedpsm CTPaTErnIecKoro
4. Kpuruka MeHe/DKMeHTa: mep. ¢ anra. / Ilog
KOTHUTHBHOM IIKOJIBIL. pen. IO.H. Kanrypesckoro / T.
Munnoepr, b. Ansctpang, k.
JIbmnen. — M.: Ilurep, 2017. — C.
127-146.
IMoxroroBka 1. /IBe BeTBM KOTHUTHBHOIM 2 1. Kommmc . «Tomnorpaduyeckas»
K CEMUHapy IIKOJII U WX CpaBHHUTENbHAS cheMKka Ousnec-manmmadra /.
Ne 6 XapaKTEePUCTHKA. Kommce, I1. I'émaBar/ B xH.: Kypc

2. Ilo3nanue kak oOpaboTka

MBA 1o CTpaTErU4eCKOMY




nndopmanmn  (cxema ILJI.
Kopnepa, A.Jlx. Kunuku wu
b.B. Kurca mnapamiensHOU
00paboTkn WHpOpPMAIHU TPH
MIPUHITHH CTPaTEerMIecKuX
PpeTIeHHi).

3. TlozHanme kak kKapTorpadu-

MCHEIDKMEHTY: COOpPHHMK  JTYYIIHX
pabor W cTaTel, OKa3aBIINX
BIIMSIHHE Ha CTpare-TuuecKoe

ynpasienue kommnanusamu / [loxg pen.
JI. @asii, P. Pannenna: nep. ¢ adri. —
4-e w3n. — M.: Ampnmaa [abmmmep,
2007. — C. 265-291.

poBanue (¢peiiMbl, cueHapuy, 2. Cono P. KorHuTuBHasI IICHXOJIOTHSL.
NIPUYMHHBIE / Kay3aJbHbIE Kap- Hctopus u COBPEMEHHOCTB!
ThI, MHTEJJIEKTYaJIbHbIE M MEH- XpecTomarust: ep. ¢ ari. — 6-e u3n.
TalbHbBIE MOJIENIN). — CII6.: ITutep, 2011. — 592 c.
4. Tlo3HaHWE KaK JOCTHKEHHE
MOHMMaHus (BepOajbHBIE MPO-
TOKOJIBI).
5. IlozHaHme Kak KOHCTPY-
UpoBaHUE (TICHXOJOTHUECKHE
(bperMer).
6. TpeboBanus K JUILy, pa3pa-
0aTHIBAIOLIEMY CTPATETHIO.
7. CunpHble u cnaOble
CTOPO-HEI
KOTHUTHBHOH IIKOJIBL.
Pa3zoen 7. lllkona odyuenusn
Iloaroroska 1. TlpencraBurenu U UCTOUHU- 2 1. HUctopus ynpaBieHYEeCKONl MBICIH:
K JIEKI[X KU IIKOJIBI O0y4YeHHSI. VYueb-uuk ans OaxanaBpoB / Ilon
Ne 7 2. OcHoBHbIE Teopuu (KOHIIE- pen. H.B. Opumn-HuKoBOi. — M.:
IIIIUH, MOJIENH) IIKOJIEI 00ydYe- PITY, 2012. - 724 c.
HUS W pa3pabOTUNKHU CTpaTe- 2. Munnbepr I'. [komsr cTpaTeruii.
THH. Crpate-Tudeckoe cadapu: SKCKypCHst
3. KiroueBble wnaen IIKOJIBI 1o neopsm CTPaTEern4ecKoro
o0ydeHus. MEHeMKMeHTa: mep. ¢ aHri. / Ilog
4. Kpurturka mKOJIbl 00yIeHUs. pen. HO.H. Kanrypesckoro / T.
Munnoepr, b. Amnsctpang, Jxk.
Jbmnen. — M.: Iurep, 2017. — C.
147-192.
3. Munnoepr [I'.  Crpareruyeckuit
npouecc. KoHuemnmuu, mpoOieMsl,
pemenus: mnep. c¢ amria. /T
Munn6epr, Ix.b. Kyunn, C. [omanr.
— CIIO.: ITurep, 2001. — 688 c.
IToaroroska 1. DxoHoMHuKa 3HaHUI. MecTo 2 1. e I'myc A. Xwusas kommanus. Pocr,
K CEMUHapy U poib 00y4eHUs] B COBpEMEH- HaydYeHHe W JIOJITOXKUTEIHCTBO B
Ne 7 HOM YIIPaBJICHUU. nerroBoi cpexe: miep. ¢ anra. — CII6:
2. KoHuenumst «MHKpeWeHTa- CTOKrobMCKasl IIKOJIa 3KOHOMHKH B
nbHBIX nepemen» Jx.b. Kyun- Cankr-TlerepOypre, 2004-2005. —
Ha. 160 c.
3. Marpuna BHYTpEHHEH 2. Kawmuar M. Crpareruro — B
KOPIIOPaTUBHON MHULMATUBBI JIEHCTBUE: MIPAKTUYECKOE
o P. Byprensmany. pykoBojcTBO: mep. ¢ anra. / Cepus
4., Yyenne [I'. Munmbepra «Jlyamme  pemenuss ot Duke
u Borepca o «npegnauepTan- Corporate Education» / M. KannauHr,
HBIX» W  «Pa3BUBAIOLIUXCS» M. TyuuHCKH, C. Komnbomn. —
CTpaTerusx. M.: Bepmuna, 2006. — 160 c.
5. ToneBas moxens Gpopmupo- 3. Krnaccukn MEHEIXKMEHTA!

BaHUA cTpareruu no I'. MuHu-

Gepry.

6. Marpuita BKI'  BimsHus
CTpaTeruii Ha CTpaTeruyeckue
IIPOLIECCHI.

7. TpebGoBaHUsI K JUILYy, pa3pa-
0aTBIBAONIEMY CTPATETHIO.

8. CwibHble © ciaObie

CTOPO-HBI IITKOJIBI

Oumuknonemus / Ilog pen. M.
Yopuepa: nep. ¢ auru. / Ilox pen.

I0.H. Kanrypesckoro. — CIIb.:
IMurep, 2001. - C. 533-538
(Munno6epr I'enpn).



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r

o0yueHus. |

Paszoen 8. Illkona énacmu

IToxroroBka 1. IlpexncraBuTenu 1 UCTOYHHU- 2 Hctopus ymnpaBieHYeCKOH MbICIU:
K JIEKIINH KU IIKOJIBI BIACTH. VYueb-auk ans OakamaBpo / Ilonx
Ne 8 2. OCHOBHBIC TEOPHH IIKOJBI pen. H.B. Oumn-HHKOBOH. — M.:
BJIACTH U pa3pabOTUMKHU CTpa- PITYVY, 2012.-724 c.
Teruu. Muanbepr I'. IlIkonsl cTpaTerwii.
3. TIOHATHS «KOAIUIHUY, KI10- Crpate-ruueckoe cadapu: SIKCKypCHst
JUTHYECKUX WIP» H «KOJUICK- 1o neOpsiM CTPATEru4ecKoro
TUBHOH CTPAaTErHI. MeHeIKMeHTa: mep. ¢ anri. / Ilox
4, KmoueBbie HeH IIKOIbI BIACTH. pen. IO.H. KaHTypeBCKOFO / T.
5. Kpuruka ITKOJIBI Munnoepr, b. Ansctpang, k.
BIIACTH. Jommen. — M.: Ilurep, 2017. — C.
194-216.
IMoxroroBka 1. 2 BeTBM IOKOJBL: MHKpO- 2 Kagamar M. Crparermo — B
K CEMHHApy BJIAaCTh U MAaKPOBIIACTb. JieHicTBHE: MPaKTHYECKOE
Ne 8 2. Teopus «ITOTUTHYECKIX pyKoBoICTBO: mep. ¢ aHri. / Cepus:
urp B opranuzauuu» I'. MuHu- «Jlyumme  pemenuss ot  Duke
Oepra. Corporate Education» / M. Kannausr,
3. Teopust  «CTEHKXOJACPOBY» M. Tyumucku, C. KomnOamn. — M.:
P.O. ®pumeHna. Bepmuna, 2006. — 160 c.
4. Teopus  «CTpaTEerHUECKUX Knaccuku MEHEKMEHTA:
anbssHcoB» P.  Ilexapa-mnan- Ounuknonemus / Ilog pen. M.
mero u P. Annuo. Yopuepa: nep. ¢ auri. / Ilox pen.
5. TpeboBanus Kk nuily, pazpa- IO.H. Kanrypesckoro. — CIIb.:
0aTBIBAIOIIIEMY CTPATETHIO. MMutep, 2001. — C. 316-322 ([dpyxep
6. CwieHBIe U crabbie cTOpO- [uTep), 623-629 (ITerTurpro
HBI IIKOJIBI BIIACTH. OHApIO).
MbxoH JIx. IMonuTnueckas
CTpaTterus: yTIpaBIICHUE
MOJUTUYECKON U COLIMANIBHOM cpefon
/ mx. Maxown, b. bumxkenoy, JI. ®asit
/" B ku: Kypc MBA 1o
CTPaTeTHIeCKOMY MEHE)KMEHTY:
CcOOpHUK Jy4Imux paboT W cTaTew,
OKa3aBIIMX BIUSHHE Ha CTpaTeru-
YEeCKOE YNpaBJICHHE KOMITAHUSIMHU /
[on pen. JI. ®asii, P. Panpenna: nep.
¢ aHria. — 4-e w3n. — M.: AnbnuHa
Mabmumep, 2007. — C. 230-262.
Tpayr x. Cuma  mOpoCTOTHI.
PykoBoJcTBO 10 yCTIeIIHBIM OM3HEC-
ctpaterusm: mep. ¢ anra. — CII6.:
IMutep 2001. — 224 c.
Pazoen 9. Hlkona Kyrsmypul
[Toaroroska 1. TlpencraBuTeny U UCTOYHU- 2 Hctopust ynpaBieHYECKOW MBICIIH:
K JIEKLIUU KU LIKOJIBI KYJIbTYpBI. VYueb-uuk anst OaxanaBpoB / Ilon
Ne 9 2. OCHOBHBIE TEOPHH ILKOJIBI pen. H.B. Opumn-HuKOBOH. — M.:
KyIbTypel ¥  pa3paboTIHKH PITYVY, 2012.-724 c.
CTpaTeruu. Munn6epr I'. IIkomsl cTpaTerwii.
3. Crparermueckue M3MEHEHHS: Crpare-rudeckoe cadapu: 3KCKypcus
HIPWYIHHBI  CONPOTHBIICHHA H 1o neopsm CTPAaTEru4ecKoro
NPOOIEMBI HX TIPEOOICHHSL. MeHe/KMeHTa: 1ep. ¢ aHri. / Ilox
4. KmoueBble HIeH  IIKOJBI pen. IO.H. Kanrypesckoro / T.
KYJBTYpPBI. Munnbepr, b. Amsctpanm, k.
5. Kpuruka LITKOJIBI Jomnen. — M.: TTurep, 2017. — C.
KYJIBTYPBI. 217-234.
IToaroroBka 1. MecTo u posib KOPIOPATUB- 2 Kagamar M. Crparermio — B
K CEeMHHapy HOW KYJIBTYPHl B YIIpPaBIICHUH neiicTBue: MIPaKTHIECKOE
Ne 9 COBPEMEHHBIMU OpTraHU3aLMsI- pykoBojcTBO: Tep. ¢ aHri. / Cepwust:

Mmu. KynbpTypa kak BaxxHeHIIMH
pecypc KOMIIaHUU

«JIyamme  pemennss ot Duke
Corporate Education» / M. Kannaumnr,




2. TlatrepH moOBeneHMsT Kak
OCHOBHOH 3JIEMEHT KOHIICIILIUH
crpareruu 5 "P" I'. Munubepra.
3. Teopun «pecypcHoii 0a3bD»
b. Bepredensra u JIx. bapHu.
4. @aKTophl, OIpEeIIONIe
WHIMBUIYAJILHOE U TPYIIIOBOE
CONIPOTUBJIEHUE HOBOBBEICHUSM.
5. TpeboBanus K Iy, pa3pa-
0aTBIBAIOIIIEMY CTPATETHIO.
6. CumnpHble u cnaOble
CTOpPO-HBI LIKOJIBI
KYJIBTYPBI.

M. Tyumncku, C. KomnOomn. — M.:
Bepmmna, 2006. — 160 c.

Tpayr JIx. Cmia  OpOCTOTHL
PykoBoICTBO 10 ycHemHbIM Ou3HeC-
crpaterusim: mep. ¢ anra. — CII6.:
IMutep 2001. — 224 c.

Pazoen 10. IllIkona

eneuineil (oKkpyscarouieil) cpeovl

IToxroroBka 1. IlpexacraBuTenu 1 UCTOYHHU- 2 1. Ucropus ymnpaBieHYECKOH MBICIH:
K JICKI[HX KM IIKOJIBI BHEIIHEN CPEbI. VYueb-uuk ans OakanaBpoB / Ilox
Ne 10 2. OCHOBHBIE TEOPHH ILIKOJIBI pen. H.B. OBununHuKOBOH. — M.:
BHEIIHEH cpensl M pa3padoT- PITYVY, 2012.-724 c.
YUKW CTPATETHUH. 2. Munnbepr I'. [komsr cTpaTeruii.
3. TloHATHE «WHCTHTYLHOHA- Crpate-Tudeckoe cadapu: SKCKypCHst
JBHOTO W30MOpPGH3Ma» H €ro 1o neopsm CTPaTEern4ecKoro
OCHOBHBIC BHJIBI. MEHEIDKMEHTa: mep. ¢ aHnl. / mox
4. KiroueBble WICH  IIKOJBI pen. IO.H. Kanrypesckoro / T.
BHEIIHEH cpe/ibl. Munnoepr, b. Amnsctpang, Jxk.
5. Kpurnka LTKOJIBI JIbmnen. — M.: ITutep, 2017. — 336 c.
BHEIIHEH cpeJibl.
Iloaroroska 1. Tlomatue «BHEUIHEH 2 1. Kauumar M. Crparernzo - B
K CEeMHHapy CpeIb» u ee neiictBue: MIPaKTUIECKOE
Ne 10 KITIOYEBBIC (DAKTOPHI. PYKOBOICTBO: Tep. ¢ anri. / Cepus:
2. «OpraHu3aiuoHHas» «Jlyumme  pemenus ot  Duke
Teo-pus M. Bebepa. Corporate Education» / M. Kannausr,
3. «UHCTUTYIMOHANBHAS M. Tyuwmnrcku, C. KommOomr. — M.:
teo-pusi» K. Onusepa Bepumna, 2006. — 160 c.
U CTpaTeru-ieckue 2. Knaccuxn MEHEPKMEHTA:
peakuuu opraHuzanuu Oumuknonenus / Ilom pem. M.
Ha BHEIIIHEE Yopuepa: mep. ¢ anrnt / Iloxg pen.
aBJICHUE. IO.H. Kantypesckoro. — CIIb.:
4. Teopusi «cOIUAIBHBIX IMutep, 2001. — C. 924-934 (XanHan
(bax-TopoB» I. Maiiki u @pumen JIxoH).
MuHnnoepra. 3. Hapaitanan. AHamu3 MaKpOCPEIbI:
5. Teopus 9TO MPOHCXOAWT 3a TpeAerIaMu
«TIOMYJIILMOHHON orpacnu / Hapaii-nan, JI. ®asii / B
9KOJIOTHH kH.: Kypc MBA mo crpate-
OpTaHM3aIIi» M. TMYECKOMY MEHEDKMEHTY: COOpHHK
Xannana u k. JTy4IIuX padoT M cTaTel, OKa3aBIIUX
dpumana. BIIMSTHHE Ha CTpaTernieckoe
6. Mogens ynpasienue koMmnanusmu / [lox pen.
«I1EPUOINYECKHU JI. @asii, P. Pannenna: nep. ¢ aHr. —
HapymaeMoro 4-e w3n. — M.: Anpnmaa [Tabnumep,
pasHoBecusi»  C.JIk. 2007. — C. 292-326.
Toynna.
7. TpeboBanus k mwiy,
pa3pa-0aTsIBatoIEMy
CTpaTeruIo.
8. CumpHble u cnaOble
CTOPO-HBI IIKOJIBI
BHEIIHEHN cpepl.
Pa3zoen 11. llIkona konghuzypayuu
IMoxroroBka 1. IlpexacraBuTenu 1 UCTOYHHU- 2 1. Hcropust ymnpaBieHYECKON MBICIH:
K JICKIIHH KH IIKOJIBI TpaHC(HOpMAIIHH. VYueb-auk ans OakamaBpo / Ilonx
Ne 11 2. OCHOBHbBIE TEOPHH ILKOJIbI pen. H.B. Opumn-HuKOBOH. — M.:
TpanchopMaruu u paspabor- PITY, 2012.- 724 c.
YHKW CTPATETHH. 2. Munnoepr I'. I[lkossl cTpaTeruii.




3. Crparerust 1 OprcTpykrypa:
IpOBEpKa Ha COOTBETCTBHE.
IToxxonsl K NPOCKTHPOBAHUIO
CHCTEM YIIPABJICHUS, aIeKBat-
HBIX BEIOpaHHOI CTpaTeruu.
4. Tpancopmamu «CBEpXY
BHH3» U «CHH3Y BBEPX)».
5. KiroueBble wHIen IIKOJIBI
TpaHchopmanum.

6. Kpuruka HIKOJIBI

TpaHcdop-Maluu.

Crpare-rudeckoe cadapu: SKCKypcus
1o nedpsm CTPaTEruIecKoro
MeHeKMeHTa: mep. ¢ aHri. / Ilox
pen. IO.H. Kanrypesckoro / T.
Munnbepr, b. Amsctpanm, k.
Jommen. — M.: IMurep, 2017. —C.
249-286.

IToaroroBka 1. TIlousarus 2 1. Aiizenmrar P. Crpaternieckue
K CEMUHapy «KoH(UTYypauuu»  u M3MEHEHHs::  KaKk  IpeoOpa3oBaTh
Ne 11 «TpaHchopManum». OpraHM3alfio  JUIs  peali3aluu
2. Konnenmus crparerun / P. Aiizenmmrar, M. bup /
<OKU3HEHHBIX ITHKIIOB B KH.: Kypce MBA o
OpTaHM3aIHI». CTPaTErn4ecKoMy MEHEIKMEHTY:
3. Mopgenp «Kyba cOOpHUK Jydmmx paboT W cTaTew,
N3MECHEHHID) . OKa3aBUIMX BJIMSHHE Ha CTpPaTeru-
Mumnnoepra. YECKOE YNpaBJICHHE KOMITAHUSMHU /
4. Teopus «apXxeTUIOB» Ilox pen. JI. @asii, P. Paupenna:
. Munnepa. mep. ¢ aHrid. — 4-e m3n. — M.:
5. Teopust «xBaHTOBOTO Ansnuna [Ta6numep, 2007. — C. 445-
ckau-ka» JI. Muiepa 483.
u 1. ®pu-3eHna. 2. Xapr 2. Crpaternyeckue
6. TpanchopmarioHHbIE N3MEHEHHUS: pexoHpurypamms
crpateruu McKinsey. OTIEPAIlMOHHBIX  TPOLECCOB A
7. TpebOoBanus K Iy, peanmuzanmu crparternn / B ka.: Kype
pa3pa-0aTeIBarOIIEMY MBA 1o CTPaTETUICCKOMY
CTpaTeTuIo. MCHEKMEHTY: COOpPHMK  JIyYIIHX
8. CumpHble U cna0ble paboT 1 cTaTe, OKa3aBIINX BIIMSTHHE
CTOpPO-HBI LIKOJIBI Ha  CTpaTerHyeckoe  yIpaBJCHUE
TpaHchopMaIuu. kommanusamu / [log pen. JI. dasii, P.
Ponpen-na: mep. ¢ anri. — 4-e m3a. —
M.: Anpnuna [labmumep, 2007. — C.
484-509.
Pazoen 12. Illlkona cmpamezuiecko2o HANPAGIeHUS
Iloaroroska 1. TlpencraBuTenu u UCTOYHU- 2 1. Hcrtopus ymnpaBleHYECKOHl MBICIH:
K JIEKIIUN KM MIKOJBI CTPaTerHuecKoro VYueb-uuk anst OaxanaBpoB / Ilon
Ne 12 HaIpaBJICHUSL. pea. H.B. OBumH-HUKOBOH. — M.:
2. OcHOBHBIE KOHIIEIILIUHA PITY, 2012. - 724 c.
IIKOJIBI  CTPAaTErMYecKoro Ha- 2. Kox P. Crparerns: kak co3naTb H
NpaBIeHU H  pa3pabOTUNKH UCTIONIb-30BaTh 3 PeKTHBHYIO
CTpaTeruu. CTpaTeruio / 1mep. ¢ aHri. — 2-e u3f. —
3. IoapbiBHBIE TEXHOJIOTHU U CII6.: TTutep, 2003. — C. 165-
WHHOBALlUM KaK PEBOJIIOLHOH- 166.
HBIE PELICHUs] B YIPaBICHHH
CTpaTernvyeckKuM  pa3BUTHEM
COBPEMEHHBIX OpraHu3aLuil.
4. KimoueBble HJEH IKOJIBI
CTPaTEern4eckoro  Hampasiie-
HUSL.
5. Kpurnka HIKOJIBI
CTpaTeru-4ecKoro
HarpasJICHUsL.
IMoxroroBka 1. Konnenmun 2 1. bBamoran  JIx.  Crparernueckue
K CEMUHapy «IMHAMHYEC-KHX npeoOpa30-BaHUsL: pa3paboTka
Ne 12 CIIOCOOHOCTEM» V. KOHTEKCTYaJbHOTO TOIXO0-Ja K UX

3ang-nepa, b. Koryra,
N. Homnaxka un C.
VYunrepa.

2. Konnenuus
«CTpaTeruu KakK

ocymectsienuto / JIx. bamoran, B.
Xoyn-Xe#nmu / B xu.: Kype MBA 1o
CTpaTe-THYECKOMY  MCHEIKMEHTY:
COOpHUK Jy4ImIuX paboT W cTaTew,
OKa3aBIIAX BITHSTHHC Ha




PEBOJIIOLIUI I.
Xomena " C.K.
[Ipaxanbaa.

3. Konnemnmus
«TTOJIPHIBHBIX
TEXHOJIOTHI K.
Kieiirona.

4, Konuennus
«peasbHBIX oI-
IIUOHOBY A.
Hamonapana.

5. TpeOoBanus k muuy,
pa3pa-0aThIBarOLIEMY
CTpaTerHIo.

6. CunpHble u cia0Oble
CTOPO-HEI LIKOJIBI
CTPATETHYECKOTO
HaTpaBJICHUS.

CTPaTEruuecKoe yIpaBJICHUE
kommnanusmu / Tlox pen. JI. ®aosii, P.
Psnpmenna: mep. ¢ anrm. — 4-e u3gd. —
M.: AnprimHa [Tabmumrep, 2007. — C.
544-573.

Knaccukn MEHEKMEHTA:
Oumuknonenuss / Ilom pem. M.
Yopuepa: mep. ¢ anrn. / Iloxg pen.

IO.H. Kanrypesckoro. — CIIb.:
IMutep, 2001. — C. 950-958 (Xamen
I'apu u IIpaxang K.).

Cammnep k. Ctparerus uudpoBoii
smoxu / B ku.: Kypc MBA mo
CTPATETHIECKOMY MEHEIDKMEHTY:
cOOpHUK JNydmmx paboT U craTeid,
OKa3aBIIMX BIWSHUE HA CTPATeru-
YeCKOe YIpaBJCHHE KOMIAHUAMH /
[ox pen. JI. ®asii, P. Psupenna:
mep. ¢ aHrL. — 4-e mg. — M.
Aunwnuna [Ta6aumep, 2007. — C. 208-
229.

Pazoen 13. Illlkona «mamepuncmea

Iloaroroska 1. TlpencraBurenu U UCTOYHU- 2 1. HUctopus ymnpaBneHYeCKONl MBICIH:
K JIEKLIUU KH IIKOJIBI «MaTCPUHCTBAY. VYueb-uuk ans OakamaBpoB / Ilonx
Ne 13 2. OCHOBHBIE TEOPHH ILKOJIBI pen. H.B. Opumn-HukoBoit. — M.:
«MaTepuUHCTBa» U pa3paboT- PITY,2012. - 724 c.

YUKW CTPATETHUH. 2. Kox P. Crparermsa: kak co3gaTe H
3. KiroueBble wnaenm IIKOJIBI HCTIONIb30BATh 3¢ PEeKTUBHYIO
«MaTEepUHCTBA. CTpaTeruio / 1mep. ¢ aHri. — 2-¢ u3fd. —
4. Kpuruka TITKOJIBI CII6.: Murep, 2003. — C. 110-161,

«MaTepUH-CTBAY. 166-168.
IMoxroroBka 1. TloHATHS «KOPIIOPATHBHEIHA 2 1. Tynta A. Crparerus OusHec-
K CEMUHapy LEHTPY, «uITad-KBapTHpay, €/INHUIIBL: CTpeMJICHHE K
Ne 13 «MAaTEpPUHCKasi KOMIIaHUsI». JIOCTHKEHUIO KOHKYPEHTHOI'O
2. KopnopartuBHasi cTparerus npeumyniectBa / B ku.: Kypc MBA
KOMITaHUU u JIeTIOBbIE M0 CTPATErHYeCKOMY MEHEIKMEHTY:
CTpaTeruu ee OW3Hec-eIUHMIL: cOOpHUK nydmmx paboT U craTew,
coYeTaHHe ILEeHTpAIU3alul | OKa3aBIINX BIIASTHHE Ha
ABTOHOMM3AIHH. CTpaTernveckoe yIIpaBJIeHUE
3. IlpobieMsr  myOIHpPOBaHUS kommanusmu / [log pen. JI. ®asi, P.
1 m3IUImKoB. OCOOCHHOCTH HX Panpenna: mep. ¢ aHri. — 4-e U3z, —
pemreHnss  (Ha ~ KOHKPETHOM M.: AnprimHa [la6mumrep, 2007. — C.

mpuMepe). 109-142.
4. TpeboBaHus K JHILy, pa3pa- 2. Kpucrencen K. KopnoparusHas
0aTHIBAIOLIEMY CTPATETHIO. CTparerusi:  ynpaBlieHHE I1aKeTOM
5. CunpHble u crnaOble BuyioB OusHeca / B ku.: Kypc MBA
CTOPO-HBI LIKOJIBI 0 CTpaTe-rHYeCKOMY MEHEJKMEHTY:
«MaTEPUHCTBAY. cOOpHHK Jydinux paboT U crarei,
OKa3aBIINX BIIMSIHUC Ha
CTpaTernveckoe yIIpaBJIeHUE
komnanusmu / [lox pen. JI. ®asi, P.
Panpenna: mep. ¢ anr. — 4-e u3g. —
M.: AnbrimHa [Tabmumep, 2007. — C.

64-108.

Pazoen 14. Cmpamezuueckuit meneddcMeHm KAK HAYUHAA OUCUUNTUHA
Ioaroroska 1. Crpykrypa W copepkaHue 1. Hcropust ymnpaBieHYECKON MBICIH:
K JICKIHX mucruuineel - «CTparernyec- VYueb-uuk ans GakanaBpoB / Iloxg
Ne 14 KUH MEHEIKMEHT. pen. H.B. OBumH-HUKOBOH. — M.:
2. E€ mecro, pojib ¥ 3HaUeHHE PITY,2012.-724 c.

B TMOJrOTOBKE COBPEMEHHbBIX 2. Kox P. Crparerusi: kak co3uaTb H

MEHE[KEPOB.

HCII0JIb-30BaTh s hexTrBHYIO
CTpaTeruio / mep. ¢ aHri. — 2-e u3f. —




CII6.: ITurep, 2003. — C. 161-

168.
3. Munubepr I'. [lkomsr cTpaTerui.
Crparermdeckoe cadapu: O3KCKYpCcHS TIO
JIeOpsIM CTPaTEernueckoro MEHEKMEHTa: TIep.
¢ anri. / [lox pen. FO.H. Kanrypesckoro / I'.
Muanbepr, b. Ansctpasg, k. JIamnen. — M.:
[Turep, 2017. — C. 287-311.

ITonroroBka 1. TectupoBanue o 2 PekoMeHI0BaHHbIE MCTOUYHUKH U JIUTEPATKPa
K CEMUHapy Temam 2-13. M0 TUCIUTUINHE.
Ne 14 2. 3amwuta HUTOTOBOM
KOHTPO-JILHOI
pabotsl B (opmare
PowerPoint (o
MarepuagaM OJHOH u3
MEXAYHapOIHOU
ITKOJIBI CTPATETuid).
ATtTecranus HToroBoe TecTHpoBaHUe 4
TToaroroska 6
1 3aII{Ta UTOTOBOM
KOHTPOJHHOH paboTHI B
¢dopmare PowerPoint
IMoaroroska 4
K 3a4eTy C OLIEHKOU
Uroro no 66
JUCHHUIIIINHE

9.2. MeToauuyecKkne peKOMEHIAUM 10 MOAT0TOBKE NMChbMEHHBIX padoT

B pamkax n3ydeHMs DUCHUIUIMHBI «MEXIyHAapOJHBIE IIKOJIBI CTPATErHii»

PEIyCMaTPUBAIOTCS CIIEAYIONINE BUABI TMCbMEHHBIX pa0oT:

— JoKnaapl (He UMEIOT 0COOBIX TpeOoBaHUM, OT 3 710 5 cTpaHUII);

— acce (paboThl, OTpakaroUMe WHIUBUAYAIbHYIO TO3HIMIO aBTOpa IO

o0cyxaaeMoi Ha ceMuHape npoodseme, oT 2 10 3 CTpaHuI);

— mpe3eHTanus (paboTra TOTOBUTCA MO Kakou-ubo omHoW wu3 12

MEXIYHAPOJHBIX IIMKOJ CTpaTerwii, BKJIIOYAeT pa30op KIIOUEBBIX €€ WJeH,

HCCIICAYCT BKJIaA B pa3BUTHUC TCOPHUU M IMPAKTHUKH CTPATCTUUCCKOI'O YIIPABJICHUA,

COOCPIKUT KpI/ITI/IquKI/Iﬁ daHaJIM3 BbIBOJOB U PC3YyJIbTATOB HpeI[CTaBHTeJIeﬁ ITKOJIBI,

nojaroraBiauBaeTcsi B ¢opmare PowerPoint u 3amuimaercs Ha TOCIACIHEM

CEMUHAPCKOM 3aHATHH).

9.3. Unble maTepuabl




I[J'IH noMom CTyAaCHTaM (HOCKOHBKy JUCHHUIIIIMHA BKIIHOYAacCT OoJIBIIIOE
KOJIMYCCTBO CaMbIX pPa3JIMYHbIX HpO(l)eCCI/IOHaJIBHBIX TCpMI/IHOB) COCTaBJICH

CJ'IOBapI) OCHOBHBIX TCPMHUHOB U HOHHTHﬁ, KOTOpBIﬁ IMPUBCACH HUIKC.



CJIOBAPb OCHOBHBIX TEPMHWHOB U IIOHSITHUI
IO JUMCHHUIIVINHE

AnanTanys  CUCTEMbl _YOPAaBIEGHUS — CBOWCTBO, XapaKTEepPHU3YyKIIee CIIOCOOHOCTh

OpraHu3aIuy MPUCIIOCA0IMBATHCS K MMOCTOSIHHO H3MEHSIOIICIHCS pRIHOYHOW — CpeJie, YYUThIBATh
COCTOSIHUE MEKIMYHOCTHBIX OTHOIICHUH B KOJUIEKTUBE U TICHXOJOTHMYECKYI0 COBMECTUMOCTh
€ro COTPYIHHKOB.

AJIMUHHUCTpAaTUBHAs pEOpPraHu3aldsg — HU3MEHEHHUs, MPOBOJUMBIC B OPraHU3alMOHHBIX

CTPYKTypax M Ipolieccax Kakoro-iubo opraHa (MpeanpuaTvsi) Kak OTBET Ha MOTPEOHOCTHU
BHYTPEHHETO Pa3BUTHS WM B LEISIX aJaNnTalud K U3MEHSIOMUMCS (aKkTopaM BHEIIHEH CpPebl.
VYcenemHocTs TPOBEICHUST aJIMUHUCTPATUBHOM PEOpPraHU3AllMM 3aBHUCHT OT CTPATerHYecKou
TEXHOJIOTHH, KOTOpasi OMpPEIesSeT MOCICOBATeILHOCTh U TEMITBI IIepeXxoaa OT cTapbiX Gopm u
METOJIOB (PYHKIIMOHUPOBAHUSA K HOBBIM, CIIOCOOCTBYET MPEBPALICHUI0 UX B H3BECTHBIA U
MPUBBIYHBIN AJIEMEHT OBCETHEBHOM PabOTHI.

AI[MI/IHI/ICTDaTI/IBHI)If/'I OoAXO0Jd K VYIOpaBJICHHUIO — IIOAXOA, OCHOBaHHLII CKOpeC Ha

CTPEMJICHHH BIHCAThCS B M3MEHEHHS OKPY)KAIOIIEH Cpellbl, Y4eM Ha aKTUBHOM IOMCKE HOBBIX
BO3MOXHOCTEH.

AKTHUBBI — MMYILECTBO, JICHEKHbBIE CPEACTBA, MPUHAUICKAIIUE OPraHU3aluu. AKTHUBBI
MPUHATO JIEJIUTh HA MaTepuajbHble U HeMarepuaiabHbie. K MOCIEIHMM OTHOCSTCS MATEHTHI,
WHTEJUICKTYaJIbHBIE TIPOIYKTHI, IEJIOBBIE CBSI3U, PEIyTAIIHS TIPEANPUATHS, €ro OpeHI(bl), 0COObIe
npaBa, IPUBUJIETUH, JIbIOTHI HA UCIIOJIB30BAHUE PECYPCOB U TIP.

AxuenTopHele crpareruueckue coorerctBusi (CC) — CC, B pesynapTare KOTOPBIX

BO3HHUKAET HKOHOMUS, TOJydaeMasi OJJHOU cdepoii OuzHeca Oiarogapst Ipyroi.
AnprepHaTuBa — 1) Kaxgas H3 UCKIIOYAONIUX JAPYr JIpyra BO3MOXXHOCTEH;
2) HeoOX0IUMOCTb BHIOOPA MEXAY B3aUMOUCKIIIOYAIOIIMMH BO3MOKHOCTSIMHU.

ANbTepHATUBHEIC CTPATETHMH — KOHCUYHBIN Ha60p CTp&TCFHfI JOCTHIXKCHUA 1TICIIU, KOTOpLIﬁ

obecneunBaeT BApPHUAHTHOCTb B]':;I60p3 U TEM CaMBIM OOCCIIEUHMBACT Kad4eCTBO MIPUHUMACMBIX

PELIEHUI U CTPATETUYECKOTO YIIPABIICHHUS.

AHanu3 OusHec-mopTdens — MEeToJA, MPU KOTOPOM CTpaTernyeckue ON3HEeC-eIMHULIBI
OpraHMU3alH AHATU3UPYIOTCA KaK COBOKYITHOCTDh OTJEJIbHBIX NHBECTULIUH.

AHann3 BHCIIHECH Ccpelibl — OJH U3 3TANlOB CTPATCTHUYCCKOI'O YIPABJICHUA OpFaHHBaHHCf/'I,

IIpeoJIaratoinii UCcCaeI0BaHUE TEKYIEro COCTOSHUS ()aKTOPOB BHELIHEHN cpefibl U TeHACHLIUN
UX W3MEHEHHS C TOYKHM 3pEHHUs MX BIMSHUS Ha JEATEIBHOCTh MPEANPHUSATHS B OyaylIeM.
B npomecce anamusza ¢opmupyercss o0pa3 OKpyxkawolleil cpeapl, BBICHSIIOTCS YCIOBHUS

(YHKIMOHUPOBAHUSL OPraHMU3AllUHU, ONPENEeNAIOTCd KpPUTHYECKHe (PAKTOpbl BHEIIHEH Cpensl,



MPOBOJUTCA WX MOHUTOPHUHI, IPOTHO3MPOBAHWE U OLEHKA BIWAHHUS Ha NPEANpUsTHE.
[IpoBenenue anHanaM3a TMO3BOJISIET BBISIBUT BEPOATHBIE Yrpo3bl (MPoOJieMbl) U BO3MOXKHOCTH,
KOTOpbIE MOTYT BO3HHUKHYTh BO BHEIIHEH Cpe/le U KOTOphle HEOOXOAMMO YUYUTHIBATH MpHU
dbopMynupoBaHUM  Ilelied M CTpaTerMd  OpraHu3alui.  AHAJIUTUYECKHE  HABBIKH,
dbopMupyrolmecss Mpu MPOBEACHUN JAaHHOTO aHaju3a, SBISIOTCA OCHOBHOM COCTaBIISIONICH

CTPATCTUYCCKOI'O MBIIIIJICHUA COBPECMCHHBIX pyKOBO[[I/ITeJIef/'I.

AHanu3 WMHMDKa — TpOBEpKa 3HAaHMK, WH(POPMHPOBAHHOCTH, TPEACTABICHUI
notrpedureneil 06 opraHu3aluy U/l 0 CBOUCTBAX €€ MPOTYKIIHH.

AHanm3 KOHKYPEHTOB — MCTO/J] OIMPECACIICHUA BCCX HpeI[HpHHTI/II;'I, pa60Tanme Ha PBIHKC

U IpeUlaraloliux CXOJHYI0 Mpoaykuuio. Kak npaBuio, OHH BBICTYNAIOT B KaU€CTBE PEATbHBIX
WM IOTEHIMAJIBHBIX CONEPHUKOB OPraHU3aLNu.

AHan3 KOHBIOHKTYPHI — aHAJIN3 COCTOSHHS U JAUHAMHKU CIIpOCa U IMPEAJIOKCHUA, YPOBHA

OcH, HOpT(bGJ'ISI 3daKa30B W JAPYIrux XapaKTCpUCTUK PbIHKA, OHNPCACIAOIMNX HU3ACPIKKU

MIPOCKTUPOBAHUS, IPOU3BOJICTBA U COBITA MPOAYKIIUH.

AHanu3 Kpocc-KyJIbTYPHBIX OCOOEHHOCTEH — HM3yYEHUE CXOJACTB M PazIudyuil MExXay
OpraHu3alUsAMM U TOTPEOUTEISIMUA UX IPOAYKIMH Pa3HbIX CTPaH UM PETHOHOB.

AHam3 opraguzallid — 3Tal aHaJIUTHYEeCKOH pa6OTBI, O0OBIYHO Hpe,I[I_HeCTBYIOH_II/Iﬁ

OpraHu3allMOHHBIM HOBOBBCACHHAM, pallMOHAIU3aAlUN I/I/I/IJII/I peoprann3anv; 3aKIHOYaACTCA
B YCTaHOBJICHMHM OpraHMU3allMM COCTaBa KaK CUCTEMbI W/WJIM IpoIlecca, B MOAPa3IeICHUH 1IeJI0T0
Ha COCTaBIIIONIME €ro 4YacTd — COOTBETCTBEHHO IOJICUCTEMBl WIIM JTalbl, BbISBICHUU
B3aMMOCBs3e Mexay HuMH. OOBIYHO I1I€7Th TAaKOrO0 aHalh3a COCTOMT B YCTAHOBJICHUU
OpTraHHu3allMOHHBIX PE3€PBOB, KAKHWEC MOTYT OBITH HCIIOJIE30BAaHEI AT YyIYYHICHUS IMOCTaHOBKH
nena. B pesynbrare aHanm3a opraHu3alliu JODKHBI OBITH MOJY4YEHBI: 1) OlleHKa KauecTBa €&
(GYHKIIMOHUPOBAHUSI KAaK CHUCTEMBI;, 2) CTENEeHb COOTBETCTBUS (DAaKTHUUYECKUX HaIlpaBICHUN
JeATEIbHOCTH MPEANPUATHS 3asIBJICHHBIM B €TI0 YUPEAUTENbHBIX JOKYMEHTAX U T. II.

AHanu3 1oJis CHJI — METOJ| BBISIBJIEHHS W OLIEHKH TPYIIbI (PAKTOPOB WM TPYMIbI JIUIL,

BIMSIOUIMX HA UW3MEHEHHUE, CIIOCOOCTBYIOIIMX OCYIIECTBICHUIO HW3MEHEHUH WIH eMy
npoTuBOAeHcTBYONMX. Ves Merosna 3akitoyaeTcs B TOM, YTO Jit00as mpoOjaeMHas CUTyaIus
B J1000i1 MOMEHT BpEMEHHM He SBJSIETCS CTaTUYECKOM, a HaxOJUTCi B JUHAMUYECKOM
PaBHOBECHUHU I0]] BIMSHUEM JIBYX TPYII 3aBUCHUMBIX U IPOTHUBOMOJIOXKHBIX (PaKTOPOB, KaXKIbIN
U3 KOTOPBIX MOXET ObITh KaK BHYTPEHHUM, TaK U BHEIIHUM. DTH IPyNIbl (JaKTOPOB HA3bIBAIOT
JBIDKYIIUMH U CACPKUBAIOLIIMMH CHJIAMH. J[BHKyIue cuibl — 3TO (aKTOpbI, BBIBOASIIUE
CUTYalMIo U3 €€ TeKyliero cocrosHus. CaepskuBaroniye cuibl — (GakTOphl, MOAEPKUBAIOIIIE
CYIIECTBYIOIIYIO CHUTyanuio. IIpm 3TOM BaXXHO pACCMOTPEHHE HE CTOJIBKO KOJIMYECTBA

ABVDKYIIUX HWIJIM CACPIKHUBAIOIIHUX CHUJI B I'pyIilax, CKOJbBKO OTHOCHUTEIIBHOM MOIIHOCTH CaMHuX



rpynn cui. Iloka BO3mEMCTBUS 3THUX ABYX TIPYIIl CHJI PaBHBI, MOIJEPKHUBAECTCS TEKyllas
cutyanus. Bo3pacranue MOITHOCTH JABMKYIIUX CHII (B T.4. T0OABJICHNWE K HUM HOBBIX CHII) WJIH
YMEHBILIEHNE MOIIHOCTH CIEP>KUBAIOIINX CUII (B T.Y. YCTPAHEHUE HEKOTOPBIX U3 CUJI) IPUBOJIUT
K U3MEHEHHUIO TEKYIIEH CUTYyalluu.

AHanu3 paspeiBa — MECTOA CTPATCTUYCCKOr'0 aHallu3a, 3aKII0YalOIUNACT B OIpECaACIICHUU

HECOBMNAJECHUS LIEJIEN OpraHu3alli U UMEIOIINXCS Y HEE BO3MOKHOCTEM.

AHaJIN3 PUCKOB — pa3iell TEOPUH YIPABICHUS PUCKaMHU, BKIIOYAIOIINN HICHTU(DUKALIUIO U
KJacCU(UKAIMIO PUCKOB IO MPUYMHAM HMX BO3HUKHOBEHUS, OIPEIEICHUE BEPOSTHOCTH HX
MOsIBJICHUsT (CTENEHU PHCKA) M BO3MOXKHBIX MOTEph (MEphl PUCKA), a Tak)Ke BBHIOOp HambOoJjiee
3P PEKTUBHBIX MEP YIPABICHHS PUCKAMH.

AHanmm3 CHCTEMBI KadyecTBa — OLICHKA COCTOSIHHSI CMCTEMBI Ka4eCTBAa U €€ COOTBETCTBUS

MOJINTHKE B 00J1aCTH Ka4eCcTBa U OCIIM ACATCIIbHOCTH OpraHu3alliu.

AHanuTHYecKas CTpaTerus — CTparerusd, IpeaAloararomas IPUBJICUCHHUC JIA et

pa3pabOTKU TEXHUYECKUX IKCIIEPTOB MO KOHTPOJIEM MEHEKEPOB.

AyTCOPTUHIOBBIN (BHEIIHUIN) TUI MHTErPAlMU — MPUBJICUEHUE CTOPOHHUX OpraHU3aLul
JUIs  BBIIOJIHEHHWSI OTJEJBHBIX ONEpaluid, CBS3aHHBIX C H3FOTOBIEHUEM U  COBITOM
OpOAYKUMH (IIPAKTUKYeTCsA, Kak IPaBUJIO, B BBICOKOTEXHOJIOTMYHBIX OTpacisax). Takum
o0pa3oM, MpPOU3BOJCTBO U3 3aMKHYTOTO CTAHOBUTCS OTKPBITBIM, @ KOOIEpaLUs MEXIy
Y4aCTHUKAMHU U3 TEXHOJIOTMUYECKOM MpeBpalaercs B QyHKINOHAIBHYIO.

bapbepbl — 1) BeITAIHYTas B JUIMHY MEPEropojka, MOCTaBICHHAs B KaueCTBE MPENATCTBUS
Ha MyTH WIK 3arpaxaeHus; 2) NpensTCTBUs A1 IPOHUKHOBEHHSI Ha PHIHOK HOBBIX KOHKYPEHTOB
(BxoaHble Oapbepbl), M MOMNBITOK OpraHW3alfil, IEHCTBYIOIIMX Ha pPHIHKE IOKHUHYTh €ro
(BBIXOAHBIEC Oapbephl).

bapbepbl BXOIHBIE — (I)aKTOpBI, NPCITCTBYIOIUC KOHKYPCHTAM IMPOHUKHYTH HA PLIHOK.

MoryT OBbITh €CTECTBEHHBIMH (HaIIpUMEp, HAIUYHE a0COIOTHOTO MPEUMYILECTBA MO U3/IEPIKKaM
y YacTH KOMIIAHMH, JOMUHUPYIOUIMX HA pbIHKE) WM MCKYCCTBEHHBIMH (HampuMmep
HEO0OXOUMOCTh BBICOKHX PacxXo/I0B Ha peKjiaMy, KOTOpPbI€ HE O]l CUITy HOBBIM NPEANPUSATHUSM,
KeNaroIIUM IPOHUKHYTh Ha PHIHOK U 3aKpenuThesl Ha HEM). Kpome Toro, cymiecTByroT 6apbepsl,
YCTaHaBIUBAEMbIE TOCYJAapPCTBOM: 3aKOHOJATEIbHBIE AKTHI, MPENATCTBYIOIIHUE IPOHUKHOBEHHUIO
Ha PHIHOK HOBBIX OpraHu3aluil (Hampumep, HEOOXOAUMOCTH IMOJIy4YEHHUs IJIS ATOr0 MaTeHTOB,
JUIeH3ul). 3aKoHOJaTeNbHbIE OTPaHUYEHUS Ha OTKPBITUE HOBBIX IPOU3BOJICTB, CO3JAHHE
HOBBIX TOPIOBBIX KOMIaHHUH. Bbicokue BxoJHbIE Oapbepbl, TaKUM 00pa3oM, 3HAYUTEIHHO
CHIKAIOT YPOBEHb KOHKYPEHIIMHU Ha PBIHKE.

Bapbepbl BBIXOAHBIE — TPEMATCTBUS [JII CBOpauyMBaHHs Ow3Heca. Bumbl momoO0HBIX

OpensTcTBUi: 1) SKOHOMHMYECKHE, CBS3aHHbIE C IOTEHIMAJIbHON MOTepel aKTHUBOB,



YBOJIFHEHHEM PaOOTHHKOB; 2) CTpaTerHYecKre, CBI3aHHbIe ¢ TUBepcH(UKaIell Mponu3BOICTBA,
UMUJDKEM TPEIIPUATHS; 3) SMOIMOHAIbHBIC, OTPAKAIOIINE MPUBA3aHHOCTh K ONPEACIEHHOMY
poay paboThl, JOSIBHOCTh K COTPYAHUKAM, OOS3HB 32 COOCTBEHHYIO Kapbepy. Takue Gapbepsl
BEIyT K TOSBJICHUIO HAa pBIHKE HEKOHKYPEHTOCIIOCOOHBIX MPEINpHUITHI, H30BITOYHBIM
MOIIIHOCTSIM, OOOCTPEHUIO KOHKYPEHIIUH.

Bbapbepbl TOpProBele — HWCKYCCTBEHHOE OTpaHHUYCHHE CBOOOJHOTO OOMEHa TOBapaMu

U YCIyraMu MEXAYy CTpaHaMM, PErHOHaMH, OOBIYHO MpPAaKTHKyeMOe B BUAE Tapu(poB, KBOT
WJIU BaJIOTHOTO KOHTPOJIA.

be3puckoBas 30Ha — 0051acTh pacnpeaciiCHus BEPOIATHOCTH CO6BITHﬁ, HEC IPUBOAAIIUX

K HAaCTYIIJIEHUIO PUCKOBBIX COOBITH.

BCHLIMaDKGTI/IHF — OJUH U3 HpI/IéMOB CTPATCTUYCCKOI0 MAPKETUHTA, HIpU KOTOPOM

AHAIM3UPYIOTCS HAWJydllMe MEeTONbl, HaumOojee ycmemHble (opmbl BeaeHHus Ou3Heca,
UCIIONIb3YEMbIe OpraHM3allMsIMU  HAa pBIHKE, BKIouas aHanmu3 dpdekTuBHOW pPadOTHI
COOCTBEHHBIX MOAPA3ICICHUN U CIICIIUATUCTOB.

BI/I3HeC'HOTCHIII/IaJI — CJIOKHas1s MECTaCcuCcreéMa, CoCTosdalmas Hu3 B3aMMOCBA3aHHBIX

JUHAMUYHBIX MOACUCTEM (MUKPOIOTEHIIUAIOB), KOTOPble B TECHOW MHTErpalyu 00ecrednBaoT
JeSITeIbHOCTh OpPTaHU3alMM 10 JOCTM)KEHUIO ONpE/EiCHHBIX Lenell. Beinensior cieayromue
MHUKPOIIOTEHIAJIbL: 1)  mpoM3BOACTBEHHO-TEXHOJOTHYECKHH;  2)  WH(pOpMaIMOHHO-
UHTEJJIEKTYalbHbI; 3) (¢uHaHCOBBIA; 4) TpynoBOM (KaapoBhli); 5) OpraHu3alMoOHHO-
yIpaBJIeHYeCKUH; 6) KOMMYHMKAIIMOHHBIN; 7) MapKETHHIOBBIHA; 8) MaTepHaJbHBIX PECYPCOB;
9) snepretuueckux pecypcon; 10) oOreit 6e30macHOCTH.

BeprukanbHas —JauBepcUUKanus — TpoOLEcC pacliupeHus chepbl AeSITeIbHOCTU

OpraHW3allii, CBS3aHHBIM C WHBECTHIUSMU B TPOU3BOJICTBA, MPEACTABISIONIME COOOM
pa3JIMYHbIE CTAJANU CO3JaHUS OJHOTO IIPOIYKTA.

BeprukanbHas MHTErpalus — 06Le,[[I/IHeHI/Ie C NpCAbIAYIIUM U IMOCICAYIOIINM 3BCHBIMU

TEXHOJOTMYeckord Tenoykn. OHa  yaydmiaer  CKOOPAMHUPOBAHHOCTH — OCYIICCTBIICHUS
IIPOM3BOJICTBEHHOTO TpOIlecca B LEJIOM, TapaHTUPYeT Oecriepe0oiiHoe oOecriedeHrne pecypcaMmu
U COBIT, OONerdaeT MpPOTHBOJCHCTBUE TMOCTABIIMKAM M TMOTPEOUTENSIM, MOBBIIIACT OOIIYIO
NpUOBUIEHOCTh, HO YBEIMYMBAET pAcXOibl Ha YIpPaBIEHUE, CHIDKAET THOKOCTH, CBS3BIBAET

AKTHUBHI.

BeprukanpHas wHTErpamus — 1) OCBOGHHME OpraHm3anyeldl TpPOW3BOJICTBA TOBAPOB
pa3INYHON cTereHu OoOpadOTKH; TMPU ITOM HUMEIOT MECTO JBa MapajljIeNbHBIX Ipoliecca
WHTETPAIK: UHTETPAIs «BHU3» U UHTETPALUs «BBEPX»; 2) pacuiupeHue chepsl AeITeIbHOCTH
OpraHu3aly B JaHHOM OTpacid, B OCHOBY KOTOpPOTO IIOJOKE€HA I€NOoYKa ITPOM3BOJCTBA

MOCJICAOBATCIIBHBIX IIPOAYKTOB MPOU3BOACTBCHHOI'O UKJIA.



BeprukanpHas HMHTErpaIus 06DaTHa$I — BKJIOYCHUC B JACATCIBHOCTH OpPraHu3alnuu

onepauuii, paHee OCYLIECTBISIBIIMXCA MOCTABLIIMKAMU.

BeDTI/IKaJIBHaH HUHTCrpanud npiaMasd — BKIOUCHUC B JACATCIbHOCTL OPraHu3aluu onepaunﬁ,

paHee OCYLIECTBIIABILINXCS €€ MOTPEOUTEISIMU.

BeprukanpHas — KBa3MHMHTEIpallMsl — BHCIIPOU3BOACTBEHHAA  HUHTEIpalus Benymeﬁ

KOMIIAHUM W HE3aBUCUMBIX MPEINPUSATHH, MPOU3BOIAIIMX s HeE JeTald H  y3Jbl
(KBa3MMHTETpaIlUsl «BHU3») WM 3aHUMAIOIIUXCS COBITOM MPOIYKIIMH TOJOBHOW KOMIIAHHUH
(xBazumHTErpanus «BBepx»). [Ipu 3TOM BepTUKanbHas KBa3UUMHTETPALUSI MOXKET ObITh MOJHOM
WIM 4YacTHYHOW. B mepBoM ciyyae MHTErpHpyeMoe IpPOU3BOJCTBO OCYIIECTBISETCS XOTS U
HE3aBUCUMBIM TPEANPUATHEM, HO TOJ KOHTpOJIeM Benyliedl kommnanuud. Bo BTOpoM ciyuae
MPEANPUITHE, OCYIIECTBISAIONIEE OCHOBHOE MPOU3BOJICTBO, KOHTPOJIUPYET MPEILIECCTBYIONINE
WIH TOCIIEAYIONINE, MPUMBIKAIONINE [0 TEXHOJOTUHU (CTaauH BOCIPOU3BOJCTBEHHOTO IHKIIA
TOBapoB). MHTerpupyemble TakuM o0OOpa3oM MPEANPUSATHS HE SBISIOTCS COOCTBEHHOCTHIO

BeAyIIel KOMITAaHUU U MOTYT HMETh JIEJIOBbIC OTHOIICHHSI TAKXKE U C IPYTUMHU (PHUPMaMH.

BuonenTHas (cuioBasi) cTparerus — CTpaTerusi TOMHHHUPOBAHHUS Ha OOIIMPHOM DPBIHKE
KPYITHBIX OpPTaHHU3aluii 32 CYET peaan3aluil MacCOBOMY IOTPEOUTEIO CPAaBHUTEIBHO JEIIEBOTO
ToBapa cpeaHero kadectBa. OHa OasupyeTcs Ha OTHOCUTENBHO HM3KHX H3JEpXKKax,
o0ecreynBaeMbIX BBICOKON MPOU3BOAUTEIFHOCTBIO; Pa3BUTON COBITOBOIM CETH; MHTEHCHBHBIX
PEKIIaMHBIX KaMIIaHHUSAX. B pesynbraTe muaepsl pelHKA MOIY4aloT 00Jiee BRICOKHE W CTaOMIbHBIE
IpUOBLIH.

BupryanbHas WUHTErpanus — OCYHICCTBJICHHUEC BCCX IPOHCCCOB Ha I[OFOBOpHOﬁ OCHOBC

CTOPOHHUMH OpraHu3alusaMu. bazoBas xommanms IIPpU 3TOM JIMIIb UX ITPOCKTHUPYCT, HAIIPABJIACT
u opranusyer. OObeIlMHEHUSI HAa OCHOBE BUPTYaJbHONM MHTErPALMU MO3BOJSIOT MCIOJIb30BaTh
YHUKaJIbHbIE PBIHOYHBIE BO3MOXKHOCTH, KOTOPBIMH YYaCTHHKaMM IO OTAEIBHOCTH HE MOTYT
peann3oBbIBaThCA. Takoro poaa oObeJUHEHUs, CO3/IAl0IMecs: B HanboJiee epeoBbIX OTpacisaxX
0e3 ropunuyeckoro o¢QopMIeHHs, OOBIYHO HE HMEIOT YETKONW CTPYKTYpHl, CHEIHAIbHOTO
KOOPJWHUPYIOIIETO MEHTpPa, TEPPUTOPHAILHO MOTYT HAaXOIUTHCS MJajeKo Jpyr OT Jpyra.
[TapTHEPEl OO0BEAMHAIOTCS Ha OCHOBE B3aWMHOIO JIOBEpHUsS, UETKUX OOIIMX IeJei,
3aMHTEPECOBAHHOCTH B UX JIOCTUKEHUHU, MOPAIIbHOW OTBETCTBEHHOCTH U T. II.

BHenHss cp€aa opradvu3aliviid — COBOKYIIHOCTH ITOJIMTUYCCKHUX, COLOHUOKYJIbTYPHBIX,

MMPpUPOAHO-KIIUMATHYCCKUX, IIPaBOBbIX, HAaYYHO-TCXHUUYCCKHX, KOMMYHUKaIIlMOHHBIX u
9KOHOMHUYCCKUX yCHOBHﬁ, KOTOPBIC OKAa3bIBAIOT MPAMOC HIIM KOCBCHHOC BOSI[CﬁCTBPIG Ha
ACATCIIbHOCTb OpraHU3allnuu.

Braytpennue cetu — ¢opmbl opraHuzanuu OuW3HEcCa, TO3BOJISIIOIINE JOCTUTATh

KOHKYPEHTHOTO  MpEeHMYIIeCTBa  TOCPEACTBOM  CO3JaHUS ~ CHUCTEMBl  CBOOOJHOTO



MpEeANPUHUMATENIECTBA B paMKax Ooybmux opranu3anuidi. OCHOBHOW 3aJI0)KCHHBIH B HHX
MMPUHIMIT — BSaHMOﬂeﬁCTBHC MCKAY noApasaCIICHUAMN OpraHru3aliiyu Ha OCHOBC PBIHOYHBIX LICH.

BuyTtpennss cpega — cOCTaB 3JIEMEHTOB IPOU3BOJICTBEHHO-XO3IWCTBEHHOM CHUCTEMBbI

OpraHM3ali: PEeCypCHBIX (MaTepuanibHO-TEXHHUYECKass 0a3a, BKIOYAlOUas MpeAMEThl U
CpelCcTBa TpyHAa, TPYAOBBIE pecypchl, HHGopMalus, GUHAHCOBBIE PECYPCHI), OPTaHU3ALMOHHBIX
(TexHonorusi, METOAbl MU CHUCTEMbl YIpaBJICHUS, OPraHM3alMOHHAs CTPYKTypa, BKIHOYAs
MPEACTABICHUS O TaK HA3bIBAEMBIX <OKECTKUX» M «MATKHX)» OPraHU3alMOHHBIX 3JIEMEHTax),
pe3yJbTaTOB JEATEIbHOCTH OpraHU3allid B BHJE MPOAYKTOB M YCIYr, 3KOHOMHUYECKHX U
counanbHeIXx 3¢ ¢dekToB. CocTossHHME BHYTPEHHEW Cpelbl XapaKTepu3yercs MOTEHLHAIoM
NpEeANPUITHS.

Buyrpudupmennas oT4€THOCTS — PUHAHCOBAs, OyXranTepcKas, CKiIaIcKasi JOKYMEHTAIIHS,

OTYE€TBl O IMpoAaXKax, JAeJoBas KOPPECIOHAEHIMs, Ou3Hec-IjaH, Jpyras KoMMepueckas
uHpoOpMaLus, OTpaXkarollas NPEJIPUHUMATENbCKYIO0 JEATElIbHOCTh  OpraHu3alud 32
ONPEIEIEHHBIN IEPUOJ BPEMEHH.

B03MOXXHOCTE — HEUYTO, JAKOIIEE OPraHU3AlMM IIAHC CIENaTh 4YTO-TO HOBOE: BBITYCTUTh
HOBBII IIPOAYKT, 3aBOEBATh HOBBIX KJIMEHTOB, BHEIPUTb HOBYIO TEXHOJIOTHIO, IIEPECTPOUTH U
YJIy4IIUTh LETIOYKU LICHHOCTEN U T. 1.

BTODI/I‘-IHI)IG (HOI[IIGD)KI/IB&IOHII/IG) BHJIbI ACATCIIBHOCTH  — BHUbI JACATCIIBHOCTH,

oOecneunBaromye (hakTopsl IPOU3BOJCTBA U HHPPACTPYKTYPY, Os1arogaps KOTOPHIM MOSBISETCS
BO3MO>KHOCTb BBIITOJIHEHUS IEPBUYHBIX BUJOB JIEATEIBHOCTH.

Bxonnsle 6aDBeDH - (1)aKTOpBI, CHMIKAOIKUE 3HAYUMOCTDH KOHKypeHTHOﬁ CHIJIBI,

00YCJIOBIICHHOW YTp030i1 BOBHUKHOBEHHUS HOBBIX KOHKYPEHTOB.

I'maBHBIC JOCTOMHCTBA — BCE TO, 4YTO OpraHuzanuvsa " eé noapa3aciICHUA ACIIAI0T JIy4dIle
APYTrux; 00ecneunBarOT KOHKYPCEHTHOC ITPEUMYIICCTBO.

I'maBHBIN CTpaTeTMYSCKUN MOAXO0d — noaxon, 1mpu KOTOPOM CTPATCTHUA pa3pa6aTHBaeTc51

YIpaBJIAOIIUM, BBICTYIIAIOOIMM B POJMU TJIABHOTO CTpATCra, IJIaBHOIO NPCANPUHUMATCEIIA U
OKa3bIBaAOIICTO CUJIBHOC BJIMAHNUC Ha OLCHKY aJIbTCPHATUBHBIX CTpaTeFI/II\/JI.

['moGanpHas KOHKYPCHIUA — KOHKYPCHIIUA, I KOTOpOﬁ XapaKTCpHa TCCHAA 3aBUCUMOCTDb

KOHKYPCHTHBIX yCHOBI/Iﬁ Ha pPa3HbIX HAIUOHAJIBHBIX PBIHKAX MCKIAY C06OI>'I, YTO IIO3BOJIACT

TOBOPUTH O €IMHOM MUPOBOM PBIHKE.

['noGanbHas cTparerus — 1) cTpaTerusi, Mpenoiararonias BHIOOp eIMHOTO KOHKYPEHTHOTO
MOJIX0/1a, BEIOOp €IMHOM 00IIel CTpaTeruy KOHKYPEHINH; 2) cTpaTerus, paspadaTsiBaeMas Jist
BCEro MHUPOBOTO PBIHKA B IIE€JIOM KaK €IUHOr0 00pa3oBaHUS ¢ MaKCHUMalbHBIM YYETOM €ro

TpeOoBaHUI.



lopusoHTtansHas auBepcudukamms — 1) mporecc pacmupeHus: cepbl IesaTeTbHOCTH

(GUpPMBI, CBS3aHHBIM C pPACHIMPEHHEM aCCOPTHMEHTa 3a CYET HOBBIX TOBApOB; 2) MpOIIECC,
NPENONaraloIiuii OUCKM HUCIOJIb30BAHUE JIOTIOJHHUTEIBHBIX BO3MOXKHOCTEH IMPOU3BOJICTBA
HOBBIX NPOAYKTOB, KOTOPHIE 3aKIIIOUYEHBI B CYIIECTBYIOLIEM OM3HECE, WU 10 CHa0KEHUYECKUM,
COBITOBBIM W APYIMM YCIOBHSIM IIPOM3BOJCTBA IIOXOKH Ha YK€ CYIIECTBYIOUIME TOBApHI

HCCIIElyEMOM OpPTraHU3aLU Y.

lopusonTanbHast uHTerpanus — 1) pacmupeHue cdepsl ACITEIBHOCTH OpPraHU3ALUU B
OTpaciy, B OCHOBY KOTOPOH IOJIOKEHA COBOKYITHOCTh IIPOM3BOJICTBA IapaJIJIeIbHBIX MPOIYKTOB
IPOM3BOJCTBEHHOTO IMKJIA; 2) OOBEIMHEHHE C OCHOBHBIM KOHKYPEHTOM WM CXOXeH
opraHusanuel (B T.4. JEHCTBYIOIIMMH HAa MHHBIX CErMEHTax pblHKa). OHa BbI3BIBAETCA
HEOOXOMMOCTBIO YCKOPEHHSI TEMIIOB pOCTa, SKOHOMHUHU Ha MacmTadax, yCTpaHEHHUs MOTepb,
OpUOOpETEHUsT JIOMOJIHUTENbHBIX pecypcoB U T. M. DPOpMbI TOPU30HTANBHON MHTErpaLuu:
1) co3maHue KOHCYJIBTATHUBHBIX OPraHOB C OTrPAHUYEHHBIMHU MOJHOMOYMSAMM; 2) CO3AaHUE
0o0uIMX (PMHAHCOBBIX OPraHOB; 3) CO3JaHUE OPraHOB YIPAaBJIECHUS UMYLIECTBOM; 4) B3aUMHBII
0OMEH aKUUsAMH U TIp.

I'pynnel cTpaTerMyecKoro BIMSHUS (KOHTaKTHLIe aVZ[I/ITODI/II/I) — OpraHu3alyu MW Jdla,

OKa3bIBAIOIINE CTpaTernyeckoe BIHUSHUE Ha JEATENbHOCTh paccMaTpUBaeMOW OpraHHU3aIuu
(aKIMOHEpBI, TOCYAAPCTBEHHBIC OpraHbl, MNPO(COIO3bl, OpraHU3aIMU  IMOTPEOUTEIICH,
MIPEACTABUTENH IKOJIOTHUECKUX JIBHXKCHUM U T. 11.).

I'yaBunn — AeHekHas OlleHKa HeMaTepualbHBIX aKTHBOB KalWTajda OpraHU3allud, He
MO//IAI0IIASICS MATEPUAIIBHOMY U3MEPEHUI0, HAIPUMEp, PEMyTalusl, TEXHUYECKash KOMIIETEHIINS,

JIEJIOBbIE CBSI3U, MAPKETUHIOBbIE MPUEMBI, BIUSHUE, JOSJIBHOCTD NTOTpEeOUTENEH U JIp.

JBvokymue cuibl — (GakToOpbl BHEIIHEW Cpebl, W3MEHEHHWE KOTOPHIX OIpEIesieT
HaIlpaBJICHUE U NHTEHCUBHOCTh KOHKYPEHIIMU B OTPACIIH.

JIeBU3 — TPENENBHO CKATOE BBIPAXKEHUE LIEHHOCTEW, KYJIbTYPbl, BEPOBAaHUW U LEIEH
OpraHU3aIUu.

JlenoBas (pblHOYHAs) KOHBIOHKTYpAa — pealibHas, JIE€TEPMUHHUPOBAHHASI C TOYKH 3pEHUs

00CTOSITEILCTB MECTa n BpPEMCHU CUTyalnu4, O6yCHOBHCHHaH CHCTEMOM 0COOBIX
(KOH’bIOHKTypOO6pa3yIOH_II/IX) (I)ElKTOpOB, OIPCACIIAIONNX KOHKPETHBIC KOJMYCCTBCHHLIC H
KauC€CTBCHHBIC XapPAKTCPHUCTHUKU CIIPpOCa, NIPCIII0KECHUA, PECYPCHBIX 3al1aCOB, IEH U MPOLUCHTHBIX
CTaBOK, BaJIOTHBIX KYPCOB H KOTHPOBOK UIECHHBIX 6YMaF, HWHBIX HOKa3aTeJ'IeI71, a TaKXeE
AKTHUBHOCTH KU3HCACATCIIBHOCTH O6H_ICCTB3. B IICJIOM.

JenoBas cTpaTterus — 6I/I3HCC-CTpaTeFI/IH, CTpaTerusa opraHu3aliii B OTHOIICHHUU KaXXJ0r'0o

BUJA €€ JIeATECIbHOCTH.



JlerepmunaHThl optdens crpareruii — pakTopbl, OKa3bIBalOIINe HauOObIIEe BIUSIHUE Ha

dbopMupoBaHue opTdeist CTpaTeruil.

[uaronanbHag uHTerpauus — 1) MHTErpauusi ¢ opraHu3anuei, HaxoJsuelcs Ha JpyroM

YPOBHE BEPTHUKAJIBHOI'O ITPONU3BOACTBEHHOI'O IIUKIIA K BBIHYCKaI-OH_Ieﬁ napajiCJIbHBIC BUbI IIPO-
AYKIHUH, 2) O6’BCI[I/IHCHI/IG C NpEANPHUATUEM, KOTOPOC HE ABJISACTCA CMEKHBIM UJIKM aHAJIOTHYHBIM

JaHHOMY, HO BKJIFOUCHO B LCIIOYKY (OHa IIO3BOJISACT BO3I[CFICTBOB&TB Ha HCT'O KOCBCHHO.

Jusepcudukaiius — mporecc MpOHNKHOBEHHSI OPraHU3alliy B IPYTUE OTPACIH.

JluBepcudunmpoBaHHas CTPYKTypa — CTPYKTypa, OCHOBaHHAas Ha (JOPMUPOBAHUU IIEHTPOB

HpI/I6I>IJ'II/I 110 IoApa3aACICHUAM.

Junamuyeckas cetb — (popMa opranuzanuu Ou3Heca, Mpu KOTOPOM TOJIOBHAS OPTaHU3aIUS

YIpaBIACT KAIIMTAJIOM U JPYTMMHU OpTraHU3allusAMU B paMKaxX JOCTHIXCHUA CBOUX ueneﬁ, SABJIAACH
AAPOM U an/I06peTa$1 KOHKYPCHTHBIC ITPEUMYIIECTBA 3a CUéT cricnuajain3anuu U THOKOCTH.

JIupeKkTUBHAS CTpaTErus — CTpaTerus, KOTopad UCXOAUT OT PYKOBOJAUTECIIA U OCYLICCTBJIA-

eTCsl CUJIaMU €ro OJMKailllero OKpyXeHusl IPUHYIUTENbHO U B CXKATble CPOKHU, B CBSA3H C YEM
HEPEJIKO BBI3BIBAET CHJIbHOE CONPOTHUBIIEHUE, JUISl TallleHHUs KOTOpPOro TpeOyeTcs CUIIbHBIN
aBTOPUTET.

Jlucno3uTuBHAs (KOM6I/IHI/IDOB8.HH8.H) JJOTUCTUYCCKAA CTPATCIruid — CTPATCrusd, COIJIACHO

KOTOpOI\/JI 00BEM IEPBOHAYAJIBLHOI'O HAKOIIJICHUSA 3allaCoB, a4 TAaKKC BpPECMCHHAA INECPUOANYIHOCTDH
1 OOBEKTHBHEIC XAapPaKTCPUCTHKU ITOBTOPHOT'O 3aB0O3a OHNPCACIAIOTCA HAa OCHOBC KOHKPETHO-
CUTYAalUOHHOI'O IMoAXoJa.

I[I/Id)d)eDeHHI/IaI_[I/IH TOBApPOB — (I)I/I3I/ILIGCKI/IG HJIM UHBIC pA3JINYnAa MCKIY TOBapaMU pPa3HbIX

opraHu3zanuii, 00yciaaB/IMBaOLIMe IPEAIOYTEHUS TOKYyTIaTeNIEH.

Honopckue CC — CC, B pe3yibTare KOTOPHIX BO3HHUKAET DKOHOMHS, oOecredrnBaeMas
0JIHOI cpepbl OM3HECA APYTOM.

JOCTYIIHOCTh pBIHKA — COBOKYIIHBIC 3aTpaTbl CPCACTB, YCI/IHI/Iﬁ U BpEMCHU KaKOH-ITH00

BHCIITHECH opraHusanyvu C ICJIbIO IPOHUKHOBCHUSA HAa PBIHOK.

EMKOCTB pbIHKA — 00BEM COBITA IPOAYKIMH (B HATYPAILHOM HJIM JE€HEKHOM BBIPAKEHHUH )

B TCUCHUC OHpC,Z[C.HéHHOFO BPEMCHH Ha JaHHOM PBIHKC.

K&crkasg uWHTErpanus — HHTCTpanus, MNOpcearnojararomas 3aKJIHYCHUC HOPUINYCCKA

00SI3BIBAIOINX COTJIAIIIEHU.

Kéctkue npobieMbl — MpoOIeMbl, KOTOPBIE Y€TKO OMPEISISIOTCS U UMEIOT OJTHO3HAYHO
3aJJaHHbIEC TPAHUYHBIE YCIIOBHUS.

KEcTKkni CUCTEeMHBIH MOAXOA — MOJXOJ, JUIsl KOTOPOTO XapaKTepHO pa3OHeHHe BCEro

mporecca pa3padOTKH Ha JIOTUYECKH Ie1ecoo0pa3Hble dTambl, MOCHE KaXKIOro U3 KOTOPBIX



MO’KHO TOJIYYUTh IIOHATHBIE PE3YJIBTAThL, @ CBSA3b MEXKAY ATAIAMHU ITOAIEPKUBACTCS C IOMOIIBIO
COIPOBOJUTEIBHON JOKYMEHTALUU.

Ku3HCHHBIN LUKJ OTPACIH — MOCICAOBATCIBHOCTD KAYCCTBCHHO PA3JIMYAOIIUXCA CTal[I/If/'I

pa3BUTHUS OTPACIIH, YePE3 KOTOPBIN OHA MPOXOIUT B CBOEM Pa3BUTHUHU.
3ajlaya — JKelaeMble pe3ylbTaT WU 1eJb, KOTOpble IODKHBI OBbITh JOCTUTHYTHI B

3a/IaHHBIX BPEMEHHBIX U PECYPCHBIX PaMKaX.

3aKOH aKKyMYJIMPOBAaHHOTO OMbITa — KaXJI0€ YyJIBOCHHE NPOM3BENEHHOTO C Hayaja
BBITTyCKa 00bEMA MPOAYKIIMHU IPUBOJIUT K CHIKEHUIO u3aepkek Ha 15-30%.

3amacel — MarepHualibl, KOTOpPbIE MOTYT OBITh NepepadOTaHbl WM Cpa3y MpPOAaHBI
MOKYIIATEeNsIM, & TAaKXKe MPOAYKIUS, IPOU3BEIEHHAS OpraHnu3alueld U TOTOBAas K MPOJIaXKe.

<<3aCTD$IBIIII/Ie Ha MOJIIMYTHU) — OpraHu3anuu, HEC CyMCBIIMEC HAIIPAaBUTL CBOIO CTPATCTHIO IO

OHOMY WX TpEX TmyTed (IMOEPCTBO B CHIKCHMU WU3ACpKeK, auddepeHmmanys,
dboxycupoBanue).

3axBaT _ CTPAaTErMYECKUX PyOekeil — cTparerus, MpeAnosaralomas IMOoIy4eHue

KOHKYPCHTHBIX HPCUMYIICCTB B HOBOM, emé HEC C(bOpMI/IpOBaBHICMCﬂ, HO ICPCIECKTUBHOM
CErMEHTE U MPHHYKICHUE KOHKYPEHTA K HABEPCTHIBAHHIO YITYIICHHOTO.

W31epiKKH — COBOKYITHBIC 3aTpaThl OpPraHU3alliH, CBI3aHHBIC C TPOM3BOICTBOM MPOYKIIUH
U JIOBEJICHUEM €€ JI0 IOTPeOUuTEICH.

U3 aepKku mepekIroYeH s — 3aTpaThl MOTPEOUTENsI, CBI3aHHBIE CO CMEHOM MOCTaBIIMKA.

WMuk opraHusaiii — yCTOMYMBOE IpEJCTaBlIEHHE, KOTOpOe OHa co3AaéT o cebe C

IOMOIIBIO PEKJIaMbl M TpomnaraHjsl, (HopMUpysl OJaronpusTHOE NpPEACTaBICHUE Yy LEIEeBOM
ayIUTOpUU. OTO YCTOMUMBOE NPEJACTaBICHUE TMOTpeOUTENel, KIUEHTOB, MapTHEPOB U
OOLIECTBEHHOCTH O NPECTUXE OpraHu3alliy, KadecTBe €€ TOBApOB M YCIYI, pemyTaluu
PYKOBOIMTENEH U T. 1I.

WHUIMaTUBHBIA  OAX0A — CMoco0 BBIPAOOTKM CTpAaTerud, KOTAa YIpaBIISIOMIUI

noOyKJ1aeT IMOJAYMHEHHBIX BbIpaOaThIBaTh, 3ALUIIATH W TMPETBOPATH B JKU3Hb Pa3yMHYIO
CTPATETHIO.

WHHOBallMOHHAS _ CTpaTerus — CTparcrusa, OPUCHTUPOBAHHAA Ha HpI/I06peTCHI/IC

KOHKYPCHTHLIX HPCUMYHICCTB C IOMOMIIBIO CO3AaHUA TPUHIUIIUAIIBHO HOBBIX TOBApPOB H
TeXHOJ'IOFI/II\/’I, HC MMCIOIMX Ha PBIHKC aHAJIOT0B, WK YIOBJICTBOPCHUSA HOTpe6HOCTeI\/'I HOBBIM
CHOCO6OM, 9TO AOJI?KHO 00ecIeynThb IMOBBIIICHHYIO l'IpI/I6I)IJ'H>HOCTI) N BO3MOKHOCTH 3aXBaTHThb
JAOMUHHPYIOIIYIO JOJIIO PbIHKA. OHa, B CBOIO 0O4YCPCAb, MHOJIKHA COOTBETCTBOBATH 06]1[6171
CTPATCrur OpraHu3aliuv B oOiactu HI/IP, rapaHTUpPOBATb TEXHUYECKHUI U KOMMCp‘-IeCKI/Iﬁ ycuex,

obecreunBaTh JOCTHIKEHUE 33IaHHOTO YPOBHS 3aTparT, MPOJax, J0X0/a, ObITh B HEOOX0IUMOMN



Mepe oOecleyeHHOW pecypcamM, TapaHTUPOBaTh NATEHTHYIO YHCTOTY HOBIIECTB, HX
HKOJIOTHYECKYIO U TEXHOJOTHUECKYIO0 0€30MacHOCTb.

NHcopTHHTOBBIA (BHYTPEHHMI) THUI MHTErPAlMM  XO3SMCTBEHHBLIX E€IMHUIL B OuU3HEC-

IPOCTPAHCTBO — OOBEAMHEHHWE BCEX BHJIOB JESATEIBHOCTH, CBSI3aHHBIX C IMPOU3BOJACTBOM U
peanu3anyel KOHEYHOW MPOIYKIMH, «I10Jl KPBIIICH» OIHOW opraHu3anuu. B pesynbraTe BCE
HEOOXOUMOE ISl TMONYYCHHS] KOHEUHOTO IPOJYKTa CO3MaéTCs BHYTPU OOBEAMHCHHS, a HE
MOKyHaeTcss Ha cTopoHe. M3 BHEIIHEro OKPYKEHHsI MOCTYNAIOT JIUIIb MEPBUYHBIE PECYpPChI
(oHeprus, chIpb€, MaTepUaibl, TOILUIUBO U MP.), U, TAKUM 00pa3oMm, MIPOU3BOJICTBO SIBIISIETCS
HE TOJIBKO TEXHOJOTUYECKH, HO U OPTraHU3aI[MOHHO €/IUHBIM.

Hurerpanbroe aknentopHoe CC cdepbl Ou3Heca — CyMMapHasi JKOHOMHUS, IMOJydaeMast

cdepoii 6m3Heca oT Bcex cdep OuzHeca mopTdes.

Hnrerpanpenoe poHopaoe CC C(beDBI ousHeca — CyMMapHas 3KOHOMU!I, obecreynBaeMas

cthepoit busHeca BceM chepaM Ou3zHeca mopTdens.

Unrerpanbnoe CC mnoprdens — cymMmapHas SKOHOMMsI B moprdene 3a cuéT Hanuyus

CTpaTEeruueCcKUX COOTBETCTBHI MEXIy chepaMu OU3Heca.

HurerpansHoe CC Cd)eDLI ousHeca — CyMMa MHTCTPAJIBHOI'O JOHOPHOI'O U UHTCTPAJILHOTO

akuenropuoro CC chepsl 6u3Heca.

Unterpansapie CC — CC mexay aByMmsi cdepamu OusHeca, CyMMa HapaMeTPHYECKUX

COOTBETCTBUI.

HuTterpaus  «BBEPX» — nepexoa OT MHNpOUu3BOACTBA KOMIIOHCHTOB K IIPOU3BOACTBY

CIIOJKHBIX CUCTEM M U3ICIIHI.

HUHTerpaums «BHHU3» — NEPEXO] OT MPOU3BOACTBA CIIOKHBIX CHUCTEM M H3JEIUNA K

IMMPON3BOACTBY OTACJIBHBIX €TO 0JI0KOB I KOMIIOHEHTOB.

HuTterpupoBanHas CTpaTeruia TCXHOJIOTHYCCKOTO Pa3BUTHUA - Pa3HOBHUIHOCTDH

TEXHOJIOTUYECKOM CTpaTeruu, Mpeanoarapiei o0beJMHEHNE BCEX PECypCOB U BO3MOXKHOCTEH
TOJIOBHOM MAaTEPUHCKONM KOMIIAHMM M €€ MOApA3NeNCHUN JUIi COBMECTHOTO CO3JaHUA H
BHEJPECHUS NHHOBAIIUM.

HWuTepanTuBHas JOTUCTUYCCKAA CTpaTeruia - cTparerus, npearojaararomas

NEpBOHAYAJILHOE HAKOIUIEHWE IoJyyaTeJleM MaKCUMallbHO BO3MOXHOTro 0o0BEMa 3amacoB M
OCYIIECTBJIICHHE MOBTOPHOTO 3aB0O3a TOJNBKO TPH YCIOBHM OTHOCHTENBHO IIOJHOTO WX
ucuepnanus (U3pacxoJOBaHUS).

I/IHd)DaCTDVKTVDa PbIHKa — COBOKYIIHOCTH OIITOBBIX TOPIrOBBIX HpCHHpHHTHﬁ, 6I/Ip)K,

OpOKepCKUX KOMIAaHUHM, (UHAHCOBO-KPEAUTHBIX YUPEXKICHUH U JPYyruX OpraHu3aluid,

06GCHe‘II/IBaI-OHII/IX 1 COMMPOBOXIAOMIUX PBIHOYHBIC ITPOLICCCHI.



UpperynspHble cUCTeMbl 0030pa — CUCTEMBI TOTyYeHHUs] HH()OPMALIUU, UCTIOIb3YEeMOU st

UCCIICIOBAaHHSI OCOOBIX CHUTYaIIH.

KBazipanT (kjieTKa) MaTpuipl — 4YacThb MaTpUIbl, KOTOPYIO OTJIMYAKOT OIpeAcicHHbIE

3HA4YCHUA HOKaSaTeHeﬁ, XApaKTEPUIYIOIIUX CTPATCTUYCCKUE ITIO3UMIHUU 3JIEMCHTOB HOpT(l)CJ'IfI
OpraHu3aiuu.

KnacTepHblil aHanu3 — METOJ BBISBICHUS TPYII KOMIIAHHWM, UMEKIINX MAKCUMaJIbHOE

YUCIIO OOMMX YepT MEXIy COo0O0W M MHUHUMAIBHOE WX CXOJCTBO C JAPYTUMH TpyHIamMu
PEAPUATHIA.

KiroueBass KOMIETEHTHOCTh CTPATSTUM OpPraHU3alMy — €€ 3HaHUs, IPAKTHYCCKUEC HABBIKU

¥ TBOPYECKHE CIIOCOOHOCTH B OOJIACTH CO3JaHUS U PeaTU3alllH CTPATErHYECKIX KOHKYPEHTHBIX
[IPEUMYILIECTB.

KiroueBble d)aKTODbI ylnexa B OTpaCIM — IIapaMCTpPbl, OIIHMCBIBAIOIIUE OTPACJICBLIC

OpraHu3alniii MW OKa3bIBAIOIIHEC HauOoIbllIee BIWSHHE HA BEIWYMHBI HX KOHKYPCHTHBIX

[IPEUMYILIECTB.

KOM6I/IHI/IDOB3,HHa$I WHTCrpanusd — HHTCrpanusda, OJHOBPEMCHHO BIOJIb BCPTUKAJIBHOTO
MMPONU3BOJACTBCHHOI'O LIUKJIA U ITIO MAapaJJICJIbHBIM BUAAM IMPOAYKIIHH.

KOM6I/IHI/IDOB8.HH06 PBIHOYHO-KOHKYPCHTHOC MMOBCACHHNEC — MCIIOJIb30BAHUMEC KaK aKTHMBHBIX,

TaK W YCJIOBHO-TIACCHUBHBIX CTpPaTeruii B COOTBETCTBHMM C JAWHAMHKOW OKPYXaOIIECH
MapKETHHIOBOM CPEJIbI.

KoMmyTaHnTHas (HDI/ICHOCO6J'ICH‘ICCK35L OIICPATHBHOI'O DeaFI/IDOBaHI/IH) CTpaTerusa —

CTpaTerusi, XapakTepHas Ui MEJKMX opraHusanuid HampaBieHa Ha NpoOM3BOJCTBO
HeCHelHaTu3UpOBaHHON, HO YaCTO MEHSIOLIEICS MPOIYKIMH JJI1 KOHKPETHBIX KJIMEHTOB (Yalle
Bcero u3 cgepsl Maioro Ousneca). IIpu 3ToM (prupmMa-KOMMYTaHT MOKET KOIHUPOBATh U3AENUS
KPYIHBIX MMPOU3BOAMTENEH M MPOAABATh X MO OoJiee HU3KUM LieHaM (T.K. y Heé HeT pacxo/0B
Ha Hay4Hble MCCIEIOBaHMS M CTPEMJIEHHs MOJy4aTh MOHOIOJBHYIO MNPHOBUIB), a TaKxkKe
BBIMOJHATh MX 3aKa3bl Ha HEOONbIIME MapTUH KOMIUIEKTYIOIIUX, KOTOPHIE TEM HEBBITOJIHO
pOU3BOIUTH caMuM. CTpaTerus obecrneynBaeT NpeIpUsITHIO YCIeX 3a CU€T TMOKON U OBICTPOI
peaknuMM Ha U3MEHEHHME pPBIHOYHON cuTyanuu. OJHAKO KOHKYpPEHTHBIE IPEHMYILECTBa,
JOCTUTaemMple ¢ €€ TOMOIIbI0, OOBIYHO CYIIECTBYIOT JIMIIb B YCJIOBUSAX OTCYTCTBHUSA

KOHKYPEHTOB.

KonrnomepartHas (koHIrJamMmepaTuBHas), WK JarepanbHas (T.e. 00KoBasi) nuBepcupUKaLns
— IPOLIECC, OPUEHTUPOBAHHBIM Ha TOINOJHEHNWE HOMEHKIATYpbl OpraHM3allud U3JCJIHUSIMH, HE
MMEIOUIMMH HHMKAaKOTO OTHOIIEHUs K €€ CYLIECTBYIOIIMM TOBapaM M pbIHKaM, a TakKke

MPUMEHSIEMBIM TeXHOJIOTUsAM. CX03Ka C HEPOJICTBEHHOU quBEpcUPUKaIIIEH.



Konriomeparbl — oOprasu3anyy, OCYIICCTBISIIONINE HECBA3aHHYIO JHBEPCHPHUKAIMIO,

chepsl OusHeca, Haxonsdmecs B TMopTdene KOTOPHIX, HMEIT MEXIy co0oi crnabbie
CTPATETUYECKUE COOTBETCTBHSL.

KoHKkypeHTHas cTpaTerus — KOHKYPCHTHOC IPCUMYIICCTBO OpraHU3alui, KOTOPOE OHa

MOJKET JOCTHYb Ha PBIHKE OTHOCHUTEIBHO APYTMX KOMIIAHUH-KOHKYPEHTOB. OCHOBHOW CMBICI
KOHKYPEHTHBIX CTpaTeruil 3akialo4aeTcs B TOM, YTO OHHM CIIOCOOCTBYIOT YIEp)KaHUIO WU
YBEJIUYECHUIO TEM WJIU UHBIM NPEAIPUATHEM ONPEAECIEHHON TOJIA PHIHKA.

KoHKYpEHTHOE IIOJIOKCHHE — [o3unus, 3aHUMaEMas Ha PbIHKE (pI)IHOLIHOM Cel"MeHTe) 10

OTHOILICHHUIO K IPAKTHYCCKHUM U IMOTCHUHWAJIbHBIM KOHKYPCHTAM.

KonkypeHntHoe npeumyniectBo — 1) nnrerpansHas no otHomenuto k KC u KII Bennuuna,

XapaKTepu3yromiasi ClocOOHOCTh OPraHM3allMK YCHEIIHO KOHKYpUPOBaTh B KPAaTKOCPOYHOM U
JIOJITOCPOYHOM TepuoJax; 2) COBOKYIMHOCTh (haKTOPOB, MO3BOJSAIOIIUX JIUIUPOBATh U (MIIH)
oJiepKaTh OKOHYATEIbHYIO 00ely B KOHKYPEHTHOU 60opbh0e.

KOHKYpEHTHbBI aHaJIM3 — OLEHKAa KOHKYPEHTHOM CHUTyaluuHd, a TaKXke CTEIECHU

KOHKYPEHTHBIX MPEUMYIIECTB OpPraHu3allid U KOMIAHUH, SBJISIOIMMUCS €€ COTNepHUKAaMU Ha
onpenenéHHOM PhIHKE.

Konkypentnsiit norennuan (KIT) — cnocoOHOCTh Opranu3anuy COXpaHATh ONpeaeTeHHbIN

YPOBEHBb KOHKYPEHTOCIIOCOOHOCTH B OYIyIIEM.

KOHKYpPEHTHBIN CTUIIb — CTHJIb, TP KOTOPOM YIIOP JEJIAeTCs Ha CHITy, YTBEPKACHUE CBOMX

1paB, YBEPEHHOCTH, 4YTO pa3pelicHue KOH(MIMKTAa NpEAroiaraeT Hajauuue MOoOeAuTeNns |
MOOEKIEHHOTO.

KonkypenrocnocobHnocts opranuzaimu (KC) — 1) cnocoOHOCTh opraHu3aluu NpuHOCHUTH

yAEIbHYI0 MPUObUTH Ha BJIOKEHHBIN KalMTaJl HE HIDKE 3aJJaHHOM; 2) CIIOCOOHOCTh OpraHU3aIlun
MIPOU3BOJUTH U MPOJaBaTh KOHKYPEHTOCTIOCOOHBIN MPOAYKT; 3) MperMyIlecTBa OpraHU3aIlluu
10 OTHOUIEHUIO K KOHKYPEHTAaM B IaHHOW OTpPACIIH.

KOHKYpeHTOCTIOCOOHOCTh TPOJIYKTa — CpPAaBHHUTENIbHAS XapaKTEPHUCTHUKA, COJepKaIias

000011aI0ITYI0 KOMIUJIEKCHYIO OLEHKY BCEM COBOKYIHOCTH CBOMCTB (IapaMeTpOB) MPOJYKTa
OTHOCHUTEJIBHO FOPHIMYECKH 3aKPEIIEHHBIX HOPM (CTaHAApPTOB) PHIHOYHBIX MOTpeOHOCTEH U
AQHAJIOTUYHBIX MPOIYKTOB (CYOCTUTYTOB).

KonkypeHntbl — 1) cyOBeKkThl KOHKYPEHTHOW OOpbhOBI; nuila W (MJIM) TPYHIbl JIHIIL,
CTPEeMSAIIUXCS K JTOCTH)KEHUIO OJHUX M TeX K€ (MJIEHTUYHBIX) LeJel; 2) phIHOUYHbIE CYObEKTHI,
OCYILIECTBIISIOLIME CBOIO I€ATENBHOCTD B OJTHOM PHIHOYHOM IIPOCTPAHCTBE.

KonkypeHuus — mporiecc B3aUMOACHCTBUS M HPOTHUBOOOPCTBA pa3IMYHBIX ONEPATOPOB
pBIHKa, COOCTBEHHHMKOB TOBApPOB U YCIYT 3a HauOoJjee BHITOJAHbIE YCIOBUS UX MPOU3BOJCTBA U

peanu3anuu moTpeOUuTe M.



KOHTpOMIMHT — KOMIUIEKCHAsi CHUCTEMAaTH4ecKasi OIeHKa BCEX CTOPOH OpraHU3alluu:
MOJApa3/ieieHud, PYKOBOJAUTENEH, CHEIHUATUCTOB. 3ajada COCTOMT B TOM, YTOOBI HpH
(aKTHUECKUX PACXOXKIEHHUSIX C IUIAaHAMH MPUBECTH B JCWCTBHE MEXaHU3MBI, CIIOCOOHBIE
BOCCTaHOBUTH JBM)KEHHE OPraHU3alMKU K HAMEYEHHON LEIH.

KoHnneaTpraeckas I[I/IBGDCI/I(bI/IKaHI/IH — IIpouecc pacCIIupCHUA C(bepbl JCATCIIBHOCTH

OpraHu3alunu, CBSI3aHHBII C BBIXOOM 3a paMKH HpOMBIH.IJIGHHOfI LCIIOYKH, BHYTPH KOTOpOI>'I OHa
HeﬁCTBOBaﬂa, U TIOMCKOM HOBBIX BHIAOB JCATCIBHOCTH, HOOIOJHAOIHNX CYICCTBYIOIIUC B
TEXHOJIOTHYECKOM HJIM KOMMEPYECKOM IIJIaHEC.

KoHnenmus NEMOYKHM IIEHHOCTEH — nmoaxoa, cCOoriiaCHoO KOTOpOMY BCA JACATCIIbBHOCTDb

OpTraHM3aIMN MOXET OBITh pa3zeiieHa Ha IICHHBIC BUJIBI IS TEIIHHOCTH.
Konieps — nuBepcupUIIMpOBAaHHAS OpPTaHU3AlNS, CTPATETHYECKUE COOTBETCTBUS MEKIY
chepamu Ou3zHeca B KOTOPOU 3HAYUTEINIbHBI.

KoopauHanus X03aiMCTBEHHOM JIESITECILHOCTH — OAHMH M3 MCTOJOB r100aabHOM CTpaTerun

MpECIEAYIOINNA MOJyYeHNE KOHKYPEHTHBIX MTPEUMYILIECTB U MIPEANOJIAraloui Nepeavy OnbITa
Y 3HAHUU OT OJHUX 3aBOJOB JAPYIMM, MEPEHOC MPOU3BOJCTBA U3 OJHOM CTpaHbl B JPYIYIO,
BBIOOpP MecCTa OCYILECTBICHHS CTPAaTernYecKoi aKTUBHOCTH.

KopHeBrie OM3HECHI — IPUBJICKATCIIbHBIC CCTMCHTBI, YHAOBJICTBOPAKOIIUC YCIOBUIO

COBMCCTHMOCTU C HUMH OpraHu3aluu.

KODHOD&TI/IBHafl KVJIbTYpPA — O6IIII/IC OTHOIICHUsA, HOMBI IOBCACHHUA W IICHHOCTH,

pa3aciieMbIC BCEMU COTPYAHHUKAMH OpraHU3aIinum.

KopnopaTuBHas cTpaTerus — 1) CTpAaTCrusd OpraHu3anuu B ICJIOM B OTHOIICHUH BCEX C(bep

e€ IesITeNbHOCTH; 2) CTpaTerus ynpasieHus noprdenem chep 6usneca.

KoprniopatuBHasi _cTpaTervsi KOHTPOJIS  PE3YJbTAaTOB  JICATEILHOCTH — CTpaTerus,
OCHOBaHHAasi Ha TOM, YTO MpH €€ MPUMEHEHUWW LEHTP Yiyd4llaeT (PUHAHCOBBIE PE3YIbTATHI
CTPYKTYPHBIX TMOAPA3JIENeHU MyTEM YCTAHOBJICHUS MOAPOOHBIX (PMHAHCOBHIX YCTAaHOBOK B
OI0/KETE KaXKJIOro roja, MOTHBAIlMM OTBETCTBEHHBIX 32 MX BBIMOJHEHUE MEHEIKEPOB U
OCYIIIECTBJIEHUS] CTPOTOr0 OFOIKETHOTO KOHTPOJISL.

KopnopatuBHas cTpaTerus paclIMpEHHS pPHIHKA — CTpaTcCrus, OPUCHTUPOBAHHAA Ha

JOCTIDKEHUE JIMJepCTBa Ha pbIHKE (MO3uius — «imbo 1mobenutb, JIU0O CMEpThY),
MPEJIOJIaralollero yBEJIHMUYEHUE CBOETO IMPUCYTCTBUS HAa HUMEIOUIEMCSl phIHKE (yBelIHuUEHUE
PBIHOYHOM J0JM) W/UIU Tiepexo]l B HOBble cermMeHThl. OcHoBaHa Ha marpuuax BKI'. B ocHose
CTpATETUH JIEKHT MOJIOKEHUE O TOM, YTO HE0OX0AUMO (POKYCHPOBAThCS B OOJIbIICH CTENIEHU Ha
YBEJIMYEHUH JI0JIM PHIHKA, YeM Ha YBEJIWYEHUU NMPUOBUIM WM HAa KPATKOCPOUHOM YBEIMYEHUU

JO0XO0O0B.



KopnopaTtuBHas cTpaTerus, OCHOBaHHAs Ha KOMIICTCHTHOCTH — cTparerus, mnpearoja-

rampmasi, 4r0 MMEHHO KOPIIOPAaTHBHBI IEHTP JOJDKEH NPUBHOCUTH B pa3BUTHE OH3Heca
CHelMaJIbHbIE 3HAHUSI, TEXHOJIOT MU, JIEJIOBbIE CIIOCOOHOCTH, YCHEIIHYIO KYJIbTYPY U T. II.

Koppeknuss — KOMIUIEKC B3aMMOCBSA3aHHBIX JCHCTBUN, HMMEIOIIUX LEJIbI0 BHECEHHE
HEPaJUKaJIbHBIX (ONEPAaTUBHBIX) U (WIK) paJUKaIbHBIX CTPATETMUYECKUX U3MEHEHHUI B JesTellb-
HocTH opraHu3anuu. COOTBETCTBEHHO BBIJCIAIOT ONEPATHBHO-TAKTUYECKYI0 U TIJI00ANbHO-
CTPAaTEruuecKyl0 KOPPEKLHUIO.

KoyuuHr — MeTos HernocpeACTBEHHOro 00y4eHUs COTPYJHUKA KOHCYJIbTAaHTOM, TPEHEPOM
B (hopMe MHANBUAYAIBHOTO HACTABHUYECTBA, TPEHUHTA.

Kosdduruent KOHKYPEHTOCHOCOOHOCTH MNPOJYKTA (KKII) - IoKa3arelb,

paccunThIBa€MbIil KaK OTHOILIEHUE arperupOBaHHOIO0 MHJEKCA YPOBHS KOHKYPEHTOCIIOCOOHOCTU
HCKOMOTO IPOJYKTa K arperMpoBaHHOMY HMHJIEKCY YPOBHS KOHKYPEHTOCHOCOOHOCTH MpPOJYKTa,
UCIIOJIE3yeMOro B KadecTse 0asbl cpaBHenus. Eciim KKIT 2 1, To MCKOMBIM NPOIYKT 10CTaTOYHO
koHKypeHTocnocoben; eciii KKIT< 1, ToO HCKOMBIH HPOLYKT HEKOHKYPEHTOCIIOCOOEH.
KpeatnBHOCTE — CIOCOOHOCTh MEHEKEpa MOPOXKIATh HEOOBIYHBIC UICH, OTKJIOHSSCH OT

TPpaAULIUOHHBIX MOIIGJIGI;'I MBINJICHUA, 6I)ICTp0 HaxoJd pCUICHUA HpO6HeMHBIM CUTyalusIM.

KpuBas akkyMyJIHpOBaHHOT'O OIIBITA — 3aBUCUMOCTD YACIBHBIX U3JCPIKEK OT COBOKYITHOI'O
obbeMa MMPOU3BCACHHBIX C MOMCHTA 34allyCKa B CEpHUIO TOBAPOB.

Kpusnc 6IODOKDaTI/ISaIII/H/I — IIOTEPA OEIIOCTHOCTH opraHu3anvin BCJIICACTBHEC

HEJIOCTaTOYHON KOOPAWMHALUH JESITEIbHOCTH MOAPAa3ICICHUM.

KDI/ISI/IC JACMOKPATU3alIuU — TOTECPA LCIIOCTHOCTU OpraHHU3aln BCJICACTBHUEC IICPCHCCCHUA

aKIICHTa Ha CI)OpMaJIBHLIe, 6I0p0KpaTI/ILIeCKI/Ie MCEXAaHU3Mbl KOOpAWHAIWH, UYTO IIPUBOAUT
K YBCIIMUYCHUIO YHUCIIA KOH(I)J'II/IKTOB U TI0TEpC CIIOCOOHOCTH OopraHu3anuun (I)OpMPIpOBaTL

MHTETPUPOBAHHOE MTOBE/ICHHUE.

Kpusuc nmimepctBa — HECIMOCOOHOCTh JIMJEpa CAMOCTOSITENIHO —CHPABIATBCS  C
yIpaBlIeHUEM BBHJY HEOOXOIUMOCTH OIEPaTUBHO 00pabaThiBaTh OonblIMe  O0BEMBI
UHpOpMaLIUH.

Kpusuc 5MOIMOHANbHOIO HCTONIEHUS — HECHOCOOHOCTh PYKOBOAUTENS IPOBOAUTH

AKTUBHYI0 3KOHOMHUYECKYIO IMOJIUTHKY, OPUEHTHUPOBAHHYIO Ha YIPEXKJAIOLIee OTCIICKHUBAHUE
W3MEHEHUH PhIHKA.

Kynberypa (agekBaTHas KyJIbTypa) — KOMIIOHEHTA CHCTEMEI CTPAaTCTUYCCKOr'0 YIIPAaBJICHUA

(GbUpMOii, BRIpaXKAIOMIAsACS B IIEHHOCTSIX OPTaHU3aIlnd, YOKICHUAX, TPATUIUAX, CTHIE paOOTH U
cpele  OpraHu3aluy, B  3HAUUTEIbHOW  CTEeNeHH  ompeaensomux  3((EeKTUBHOCTh

CTPATCTUYCCKOI'O yIIpaBJICHUS.



JleBepumk — (dakTop, HeOONBIIOE HW3MEHEHHE KOTOPOTrO MOXET TMPUBECTH K
CYLIECTBEHHOMY H3MEHEHMIO pE3yJIbTaTHBHBIX IIOKa3zarejae. XapaKTepuszyeT IpoLecc
YOpPaBJICHUS aKTUBAMHU, HMCMOJB3YeTCsS MJis OLICHKW BIIMSHUS MHHOBAIMI TPU ONpeneleHUun
CTpaTeru ymnpaBieHUs puckamu. [Ipou3BOACTBEHHBIH JIEBEpUIK — IMOTEHIMAIbHAS
BO3MOXXHOCTh BIIMATH Ha NPHUOBUIb NPEeqIpUSTHS NYTEM HM3MEHEHHs 00bEMa M CTPYKTYpbI
JOATOCPOYHBIX MaccuBOB. O000IIAIONIEH KaTeropre sIBISETCs TPOU3BOICTBEHHO-(DHMHAHCOBBII
JIEBEPUJIK, YUUTHIBAIOIIMNA B3aMMOCBA3b I10KA3aTeeil BBIPYUKH, IPOU3BOICTBEHHBIX U3EPHKEK,
(bUHAHCOBBIX 3aTPaT U YUCTOU MPUOBLIH.

JImaepsl oTpacim — opraHu3anr, KOHKYPCHTHBIC IMO3UINU (B YaCTHOCTH IIO prHO‘lHOfI

J10J1€) KOTOPBIX B JAaHHOW OTPAciy BbIILIE CPETHETO YPOBHSI.

.HI/I[[GDBI PbIHKa — OpraHu3allui, HUMCIOIHWEC MAaKCUMAJIbHYIO PBIHOYHYIO HdOJIO u/unu

3aHUMAIOIME BEAYIIHNE MO3UIIMU Ha PhIHKE B CTPATETHYECKU BAKHBIX HAIIPABJICHUAX OU3HEcA.

Makcuma (ot jar. maxima sententia — BbICIIEe MOJOXKEHHE, MBICIb) — B BOCHHOM
UCKYCCTBE KpaTKHe H3pedeHus, (opMynupyromme B 4ETKOH (opme mnpaBuia BeaeHHs 00s
Y TIOJITOTOBKU K HEMY.

Mapkerunrossie CC — CTPATCTUYCCKUC COOTBCTCTBHA, BOBHHKAIOIIUC TP BOSHUKHOBCHU U

YaCTUYHOT'O COBITQJICHUS TOPTOBBIX MApOK, KIIMEHTOB, TeOrpapuUecKuX TEPPUTOPHNA, TOPTOBBIX
IJIOIAAE U T. 1.

Mapquaﬂ KOHKYPCHIIMA — CUTyallls Ha PbIHKE, TAC OpraHu3anusa pacCMaTpuBacT

B KQUCCTBC CBOUX KOHKYPCHTOB KOMIIAHWUH, IMPEIIATaAOIINEC CXOAHBIC TOBAPBI U YCIIYI'H TEM KC€
HCJICBBIM ITOKYTIIATCIIAM 10 ONM3KUM OCIIAM.

MapouHasi cTpaTerusi — cTpaTerus, BKIIIOYarolas crnocoObl BbIOOpa U MPOABMKEHUS MapKu

JUIS. PA3JIMYHBIX TOBAPOB M3 IIPENIAraéMoro accopruMeHTta. IIpm omHOMAapO4HON CTpaTeruu
KaX/Iblif TOBap U3 aCCOPTUMEHTA MOJIy4yaeT cOOCTBEHHOE MapOyHOe HauMeHOBaHMe. biankeTHas
(MHOrOMapo4Hasl) cTpaTerus MoJpa3yMeBaeT OJHO HAaMMEHOBAaHUE [l HECKOJIBbKUX TOBapoOB
OJTHOM MM OJU3KUX MPOAYKTOBBIX JIMHUM.

MapouHasi _cTparerusi BO3pOXKIAEHMsI (CTpaTrerusi peOpeHIuHra) — MapKEeTHHIOBas

CTparcrusd, nmpeaycMaTrpuBaromast BO3pOXXJACHUC HCKOT' Ia IMOMMYJIAPHBIX MApPOK, PCKJIaMa KOTOPBIX
ObLIa IMpeKpaliCHa Ui OHU OBLIH CHSTHI C MMPONU3BOACTBA.

MaDOqHaSI CTPAaTCruda YKPCIUICHHUA — MAapKETUHIOBad CTPATCrusA, OPUCHTUPOBAHHAA Ha

YKperyIeHUue O3UIUHA MapKH 3a CYET MOOYKICHHS TIOTPEOUTENEH, KOTOPBIE C HEW YKE 3HAKOMBI,
COBEpLIATH MIOBTOPHBIE IMOKYIIKH.

Martpuila  «IOpUBJIEKATEIBHOCTh  POCTa—MO3UIMI B KOHKYPSHIIUM» — marpuna,

MO3BOJISIIONIAST TPOBOJAUTH AHAIM3 XO3SWCTBEHHBIX TMOJAPA3JICTICHUH Ha OCHOBE OIICHOK

JIOJITOCPOYHOM MPHUBIIEKATEILHOCTH OTPACTH U TIO3UIIMI TTOIpa3IeNIeHU B KOHKYPEHIIUH.



Martpuiia  «pocT—aoyish»y — MaTpuila, IMO3BOJSIONIAsE TMPOBOAWTH AHAIW3  MO3HUIUI

XO3SIMCTBEHHBIX TO/pa3ACICHUN JUBEPCU(PHUIIMPOBAHHBIX OpTraHU3aIMid 10 TEeMIlaM pPOCTa
OTpacJIi U OTHOCUTEIBLHOM J10JI€ PBIHKA.

Marpunia SWOT - wMarpunia, MOCTpOSHHas TakKAM o00pa3oM, 4YTO I10 TOPHU3OHTAIH

OTKJIAABIBAOTCA BO3MOXXHOCTH MW YI'pO3bl, a4 II0 BCPTUKAJIM — CHJIBHBIC U cia0ble CTOPOHBI

OopraHu3alv, 4YTO IMMO3BOJISACT YCTAHABJIMBATL CBA3U MCKY HAa3BAHHBIMU XAPAKTCPHUCTUKAMMU.

Marpuna aHanu3a BHYTPEHHHX (AKTOPOB — TaOiuIa, B KOTOPOM KaxIblid (akTop
BHYTPEHHETO COCTOSIHHMSI OTHECEH JIMOO K YMCIy CHJIBHBIX, JIMOO K 4YHCIy CIa0bIX CTOPOH
OpraHHU3aLuy.

ManHua BO3MOXKHOCTEH — Marpuia, KoTopad Mmo3BOJsACT OUCHHUTL BO3MOXKXHOCTH C TOYKH

3pC€HHA BAXXHOCTU U CTCIICHU BJIMUAHHA Ha OpPraHu3aluio; MOCTpPOCHA TAaKHUM 06pa30M, qTO IIO
TOPHU3OHTAJIM OTKJIAAbIBACTCA CTCIICHL BJIMAHHA BO3MOXHOCTH Ha eé ACATCIIBHOCTh, a IIO
BCPTHKAJIN — BEPOATHOCTD TOI'0O, UTO OpraHu3alusa CMOKCET BOCIIOJIb30BATLCA BO3MOKHOCTBIO.

Marpuia KU3HEHHOTO IHMKJIAa NOPTQens — MaTpUla, ¢ MOMOMIBI0 KOTOPOW MPOBOAUTCS

aHaJIN3 XO03iCTBCHHBIX Honpameneﬂnﬁ 10 CTaAUAM KU3HCHHOI'O HHUKJIa OTPACIIN.

Martpuiia CTpaTeru4ecKMX COOTBETCTBUU — mMmaTpuna, B KOTOpOﬁ IO OCiAM PACIIOJOKCHDBI

BUbI ousHeca CUCTCMbI, a4 B KBaJpaHTaxX OTpaXKaCTCA (I)aKT HaJIn4usA CTPATCTUYCCKUX
COOTBETCTBHUM B AUCKPETHOM BBIPAKCHHUU.

ManHua YIrpo3 — MaTpuia, KOTopasa MO3BOJISACT OUCHHUTH YIpO3bl C TOUKU 3PCHHUA HUX

BAXKHOCTH U CTCIICHU BJIMAHHA HaA OpraHU3alruio, IIOCTPOCHA TAaKUM o6pa30M, 4qTO IIO
TOPU3O0OHTAJIN OTKJIAABIBAOTCA BO3MOXKHBIC IJIA Hee MMOCJICACTBUA, K KOTOPbIM MOT'YT IPHUBCCTU

YIpO3bl, & 10 BEPTUKAIN — BEPOSATHOCTB TOT0, YTO YTpo3a OyJeT peaan30BaHa.

Matpuiia xo3siicTBeHHOro noptdens — AByXMEpHas MOJENb, TaOjulla, MOCTPOCHHAs Ha
OCHOBe JIOOOH mapbl IOKa3aTedel, OTPaKaloIIUX CTPATerHMYecKre MO3UIMU BIIEMEHTOB
nopTdens opraHu3almu.

ManHqule MCETOJIbI aHajin3a CTPaTCrud4cCKux COOTBETCTBUM — METOJABI aHaJIn3a

CTpaTGFI/I‘-IeCKI/IX COOTBGTCTBI/II\/'I, OCHOBAHHEBIC Ha HOCTpOGHI/II/I ManI/IHBI CTpaTGFI/I‘-IeCKI/IX
COOTBETCTBHI.

MaTpuyHbIi _aHaIN3 (HODTd)CJ'DI) — aHallu3, OCHOBAaHHBI Ha MCIOJb30BaHUHU MaTpun

XO03UCTBEHHOTO MOPTQes.

Mesx1yHapoiHas CTPATErusl — CTPATEr sl 1eATEIbHOCTH OPTaHU3allud HA MUPOBOM PBIHKE.
MeHE/DKMEHT — COBOKYIHOCTh NPUHIMIIOB, METOJOB, CPEACTB U (OpM yIpaBlIEHUS
OpraHu3aiyei ¢ 1eablo T0CTHKEeHUs HauBbIcIIel 3¢ (hekTuBHOCTH €€ (yHKIIMOHUPOBAHUSI.

MeTOI[OJ'IOFI/ISI CTPATCTUYCCKOIr0 VYIPABJICHUA — KOMIIOHCHTA CHUCTEMBI CTPATECTHYCCKOIO

YIpaBJICHUSA, BBIPAXKXCHHAsA B COBOKYIIHOCTHU HauOoJee O6I]_[I/IX IMPUHIOUIIOB CTPATECTHUYCCKOTO



yIpaBieHUs, Ha KOTOPBIX OHO CTPOMTCS, a TakKKke Habope NPAKTHUYECKUX HHCTPYMEHTOB,
HEOOXOIUMBIX ISl TAKOTO TTOCTPOCHHUSI.

Muccust opranuzanuu — 1) ocHOBHast 00111as Leb NPEANPUATHS, €ro MpeHa3HaYeHHE; 2)

Haubosee BakHas CO3HATEIbHO-OPUEHTHPOBAHHAS (DYHKIHS OpraHU3alMd B JOJITOCPOYHOM
nepuoze; 3) cI0BeCHOE BhIPAXKEHUE ATON (DYHKIUU.

MHOroHauMOHaJIbHAsl KOHKYPEHIMA — KOHKYPEHIMSA, CYIIECTBYIOIIass Ha OJHOM

HAallMOHAJIbHOM PBLIHKC W HC 3aBUCAIIAA OT KOHKYPCHIIMN Ha JPYIrUX HAIMOHAJILHBIX PBIHKAaX IMPU
OTCYTCTBUHU €IMHOI'O MUPOBOI'O PbIHKA.

MHoroHaMOHAJILHAS CTPATErUsl — 1) CTpaTeruda ACATCIbHOCTH, ITPEAIIoJIararolias B CBOEM

COCTaBe OCOOYIO CTpaTeruio Uil KaXJOW CTpaHbl; 2) CTpaTerus, Ompelessionias MoBeICHUE
opraHu3ald B CTpaHaxX, MCKAY KOTOPbBIMHU CYIICCTBYIOT 3HAYUTCIIBHBIC HAIIMOHAJIBHBIC
pa3iauuvs B KYJIbTYPHBIX, JKOHOMHYECKHX, IOJUTHYECKMX U UHBIX ycioBusx. OHa
pa3pabatrbiBaeTCs JUIsl K&KIAOH M3 CTPaH WIIM LEJIOHM TPYIIbI TOCYIApCTB U SBISIETCS TeM Ooliee

IPEIIOYTUTENBHOM, YeM IIIy0Ke MeXAy HUMH pa3iIndusi U 00JIbIle pa3HOOOPa3HbIX YCIOBUH.

MOI{CJH/I CTPATCTUYCCKOI'0 VIIPABJICHHUA — COBOKYIHOCTH IIOAXOAOB K IIOCTPOCHHIO
CUCTEMBI CTPATCTUYCCKOTO YIIPABJICHUA, OTBe‘IaI-OH_[eﬁ Tpe6OBaHI/I$IM BHEIITHEH CpCabl.

Mojienb «HAlMOHAJIbHOTO DOM6a)> — MOJCJIb, IPCAHA3HAYCHHAA AJId U3YUCHUSA U OITMCAHUA

IPOLIECCOB CTAHOBJICHUS, PAa3BUTHS U 3aKaTa KOHKYPEHTOCHOCOOHBIX OTpAaciell U KJIacTepOB B
MacmTabax HaIMOHAIFHOW SKOHOMHKHM W BKIJIIOUAIOIIAsl CIeAylomue >JeMeHThl: «[lapamerpbl
bakTopoB», «CTpaTerus, CTpyKTypa U conepHudecTBo», «llapamerpsl cipocay, «PoacTBeHHBIE
U TIO/JIEP’KUBAIOIINE OTPACITH.

Monens PIMS — moznens, Ha3HaUeHHE KOTOPOH 3aKIII0YaeTcsi B 0000IMEHHH TIEpEMEHHBIX,
BIMSIONIMX HA  JOJTOCPOYHYI0 TNPUOBUIBHOCTH  OpraHM3allid M CTPYNITHPOBAHHBIX
NPUMEHUTEIBHO K POU3BOJCTBEHHON CTPYKTYpPE U PHIHOYHOM CUTYAIMH.

Mogenp AOJrOCpPOYHOr0 IJIAaHHPOBAHUS — noaxoma, OCHOBaHHBIN Ha IMPEAIIOJIOKCHUN

O IMOCTCIICHHOM JIOTHYECKOM pa3BUTHU BHCIITHECH Cpe€abl, Korga CKOpoOCTb W3MCHCHHMI HAaYMHACT
MPEBLINIATE CKOPOCTh PECAKIIMU OpTraHHU3aln.

Mogens Mak-Kuacn «7C» — cmnoco0 aHanmm3a OCHOBHBIX BHYTPEHHUX (DakTOpoB

OpraHu3alii, OKAa3bIBAOMIUX BJIIMAHUC HA eé 6ynymee, K YHUCIIY KOTOPBIX OTHCCCHBI: CTpATCTH,

CyMMa HaBBIKOB, COBMECTHBIC ICHHOCTH, CTPYKTYpa, CUCTEMBI, COTPYAHHUKHU, CTHIIb.

Monens natu cuil kKoHKypeHimu M. TlopTepa — cxeMa aHajii3a OCHOBHBIX KOHKYPEHTHBIX
CHUJ, B KOTOPOW BBIACNSETCS TMSITh MCTOYHUKOB KOHKYPEHUUU (KOHKYPEHTHBIX CHII):
CONIEPHUYECTBO MEXAY IPOJABLUAMH BHYTPU OTpaACid, CHJIa MO3ULHMHM IOCTAaBIIMKOB, CHIIA

MO3UIIMH TTOTPEOUTENEH, yrpo3a MOSIBICHUS HOBBIX KOHKYPEHTOB, YIpO3a MOSIBICHHUS.



Mogens CTpaTEeruyeckoro MEHEKMEHTAa — IOAXO0J, HEOOXOOWMBIH TOorga, Korjga B

YCIIOBUSX CHCTEMBI CTPATETHYECKOTO IUIAHUPOBAHUS JUIS PEAM3alMH CTPATETUU CHIIbHBIX
CTOPOH OpraHU3alliy HEIOCTATOYHO, WJIM € peanu3alus MOXKET MPUBECTH K MOSBICHHIO
cinabocreit B OyaymieM u TpeOyeTcsl pa3BUTHE HOBBIX CIIOCOOHOCTEH.

Mogenlb  CTpaTEerM4yecKoro INIAHMPOBAHUS — nmoaxon, CTaBSIIHI moag COMHCHHC

UCTOPUYECKYIO JIOTUKY pa3BUTHs (M3MEHEHHUs OBICTpee, YeM pPEaKIus OpTraHu3allid, HOBBIC,
4acThle), MPUTOJIHBIN JUIsI CUCTEMATHYECKOTO YIPABICHUS MNPEPHIBUCTHIMU H3MEHEHUSIMU,
BbIOOpa HOBOMW JIOTMKHU pa3BUTHSL, (HOPMYIUPOBAHUS CTPATETUH C YYETOM CHIIBHBIX U CJIA0BIX
CTOPOH MPEANPUSITHS.

MOHHTOPHHT PBIHKA — CJIEKEHUE 332 PBIHKOM I10 POAY IMOKa3areneil: 00bEMY U CKOPOCTH

npoaaxX, OCHOBHBIM IIOKYIIATCJIIAM TOBapad, MECTY IOKYIKH, YaCTOTC IMOKYIIOK pPas3siIMYHbIMU
rpynmnamMun HOTpe6I/ITeHeI71, PBIHOYHLIM JOJISIM KOHKYPCHTOB I10 ITPOAaBAEMOMY TUITY ITPOAYKIIHUH,
CTCIICHU HACBINICHUS PbIHKA TEM WUJIM UHBIM TOBAPOM, UMH/KY IPOJAABACMOI'0O IIPOAYKTA U IIP.

MOHHTOPHHT Cpelbl — OTCIICKHUBAHUE TEKYIICH, BHOBb MOSBISIONICHCS WH(OpMAIUN

o0 cpere.

Msrkas HHTErpanus — HHTCIrpanus, HC IIpcariojararomias 3aKIOYCHHA OPpUIHYCCKHU

06HSLIBaIOH_[I/IX COTJIALICHUM.

«Msrkas» mnpoOiema» — mpoOJeMHas CUTyalus, IMOApasyMeBaromas Hajaudue ciadbo

onpeAenéHHOro «OyAyIIero COCTOSHUS» W pacIuIbIBYaTOM TMEpPCHEKTUBBI  YIpPaBICHUS
cutyanueid. OTO OOYCIIOBIEHO BBICOKOM CTENEHBIO HENpPECKa3yeMOCTH M 3MOLMOHAIBHON
HEYCTOMYMBOCTH CHUTYallMH. «MATKas» MpobdiemMa MpeacTaBisieT co0oil HempolerypHylo,
HECTPYKTYPUPOBAaHHYIO MPOOJIEMHYIO CUTYalUIO, KaK MPaBUJIO, HE UMEIOIIYI0 €IMHCTBEHHOTO
peneHusl.

«MsrKue» CHUCTEMHEIE MOAXOIbI — moAXOoAbl, KOTOPBIC HCIIOJIB3YIOTCA IIPU OTCYTCTBUH

4E€TKOrO IMOHMMAaHUS CyllecTBa MpoOJeMbl, WM YIPABICHUE CHUCTEMOH  YCIOXKHEHO
HeonpeAeNEéHHbIMU U/WIH OBICTPO U3MEHSIOIMMUCS TapaMeTpaMu.

HacrynarenbHas cTpareruss — COBOKYIIHOCTb MEPONPHUATHM IO  YACPKAHUIO U

HpI/IO6pCTCHI/IIO KOHKYPCHTHBLIX ITPEUMYIICCTB YIIPCKAAOUICTO XapaKTepa.

HamumonanbHasi cTpaTterus — CTpaTerus, Xapakrepuiyemad TEM, 4TO OpraHU3alusd y ce0s

JIOMa TPOU3BOAUT MPOJIYKIMIO C YUETOM CHEUM(PUKUA WHTEPECOB U MOTPEOHOCTEH KOHKPETHOU
CTPaHBI.

Heusmensemoe d)VHKHI/IOHI/IDOBaHI/IC — Inponecc, Hpeﬂnonara}omnﬁ, 4YTO OpraHu3anudg

MOCTOAHHO pCAIM3YCT OJHY U TY KC CTPATCIUIO.

HGDO)ICTBGHHZUI }II/IBe]f)CI/IdJI/IKaIII/IH — nponecc, Hpeunonaralomm‘/i CO31aHNE HOBBIX

HpeHHpHHTHﬁ, 3BCHbA LCIOYCK, HECHHOCTH KOTOPBIX HACTOJBKO Pa3HOPOAHEI, UTO HE IMO3BOJIAIOT



0OMEHHUBATHLCA HABBIKAMH MM TEXHOJOTHSIMH, OOBEOWHATL BUIABI JIESITEILHOCTH, CHUKAThH
W3IEPKKH U T. II.

Hecpszannas nuBepcudukanus — auBepcuUKanus, KOTOpas MpearojaracT Hajludne

CJ1a0BIX CTPATErMYECKHUX COOTBETCTBUI MEX Iy dJIeMeHTaMu noptdens chep 6uzHeca.

HopMmaTtuBHas CTpaTerusi — CTpaTerus, KOTOpas pEaIn3yeTCA Ha OCHOBC

3aMHTEPECOBAHHOCTH BCEX CTOPOH B JOCTHIKEHUH OOIIUX IIEJICH.

OObIuHBIC U3MEHEHUsI — NMpeoOpa3oBaHus, OTHOCSIIUECS K paspaay MaJOCYIIECTBEHHBIX
(Hampumep, TpeoOpazoBaHUS B MapKETHHIOBOM cdepe C Lenblo MOJJepKaHUs HHTepeca
K [IPOJIYKIIMH OpPraHu3alum).

«OummMnuncKas KOpIiopaTuBHAA CTPATCIUA — CTPATCIUA, IIOAPA3YyMCBAIOIIasA, YTO BBICHICC

PYKOBOACTBO HE BMEIIMBACTCS B JieNa MOJpPA3JENICHNH, WM €ro MOMOIIb BEChbMa OrpaHHYeHa
(monMTHKAa MUHMMAM3Ma), KOor/ia OM3HeC HaXOIUTCs B XOpoleil ¢popme, a Jefia B OpraHu3anum
UAyT 3amevarenbHo. OHa Ha3bIBACTCS «OJMMIUICKONW» B uecTh ropsl ONUMII — MeCTa, Ie KUIN
rpedeckrue OOTM W CMOTPENH Ha YeJIOBEYECTBO CBEPXY BHHM3 C 00JbIIOH BBICOTHL. OHHU
IPEJCTaBIsUIn cOOOM JTOBOJBHO CTPAHHOE COOOIIECTBO, B OCHOBHOM OOIIAsICh TOJBKO APYT
C JpPYroMm, HO WHOTJA BMEIIMBAsACh B Jena jrojaei. [Ipmuém 3T BMematenbcTBa OBUTH Kak
NO3UTHBHBIMU (YHHUYTOKEHHE YyJOBHUIN), Tak M HeratuBHbIMH (TposiHCckas BoifHa). B cBs3m
C 3TUM OJIMMIIMHCKHHA LEHTP JNOJDKEH JAEpXkKaThb PyKYy Ha IIyJbCE, CICAUTH 3a MPOUCXOIAIUMU
HN3MCHCHUSAMU U BbIIABATH BPEMS OT BPEMCHU SIPKUC O3apPCHUA.

OnepaTUBHOE YIIPABICHUE — YIIpaBJICHUC TeKyH.IefI JACATCIIbHOCTBIO.

OnepaTWBHBIC  PEIICHUS — peumiCHus, LOCJIIbKO  KOTOPBIX  SABJIACTCA  IMOBBIIICHHUC

3¢ (HEKTUBHOCTH HCIONb3yEMbIX PECYPCOB, MAKCUMHU3AIIUS MPUOBLIN OT TEKYLIUX ONepaluil.

OnepaTuBHble 1€MW — I€Jdd, CBS3aHHbIE C Makcumuzauued 3(PQGeKTHUBHOCTH
HCIIOJIb30BaHUS PECYPCOB.

OnepallmOHHAS CTPATETHS — CTPATCruAa CTPYKTYPHBIX CAUHUILIL.

OtpaciieBoil _aHalu3 — ONpEIENCHHE IPUBIEKATEIbHOCTH OTpaciyd (Kak TaKOBOH H

OTHOCHUTEJIbHO JPYTUX OTpacieil) Ha OMnkKailllylo W JIOJTOCPOYHYIO MEPCHEKTUBY C Y4ETOM
JUHAMHUKU MaKpOCpebl U KOHKYPEHTHBIX BO3MOKHOCTEN OpraHU3alnu.

OtpacneBoi KIacTep — 1) He(bOpMaHLHOC COO6IJ_ICCTBO OTpacCJICBBIX MW CMCKHBIX

OpraHu3aIi, XapaKTEPHU3YIOIIUXCS CIIOCOOHOCTHIO B3aMMHOTO YCHJICHHMS KOHKYPEHTHBIX
MPEUMYIIECTB; 2) TpyMMa OTpaciieid, KOTOpbIe B3aMMOJICUCTBYIOT KaK 10 TOPU30HTAIIN, TaK U 1O
BEPTHKAIH, HAIPUMEP HA OCHOBE OOITHOCTH PECypCOB, TEXHOIOTHMA, HHPOPMAIUH, pa3paboTKu
U peanu3aluy LEJIEBbIX HHBECTUIMOHHBIX MpPOrpamMM, IMPOU3BOACTBA B3aUMOJIONOIHSIOIIECH
npoAyKuud U mp. [Ipm 3TOM B HOBBIX YCIOBHSX KJIACT€p UMEET TEHACHUHUIO PACIIMPSITHCA,

TaK KaK OJ{Ha OTpaciib HOPOKIAeT U MOAJEPKUBAET IPYTYIO.



Otpaciab — rpynmna NpeAnpusTUd, MPOU3BOIALIMX CXOAHYIO MPOAYKIHUIO; MPOIYKIIHIO
OJIHOT'O Ha3HAYEHUS; TPOIYKLIUIO O OAHOM TEXHOJIOTHH U TIp.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBEHHAsl OICHKa KJII0UEBBIX (DaKTOpOB ycmexa u

CYILIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHON CHJIBI IO OTHOUICHHIO K KOHKYPEHTaM; BKJIIOUAET
OLICHKY IO OT/ETIbHBIM (haKTOpaM U OOLIYIO OLICHKY.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBEHHAsl OICHKa KJII0UEBBIX (DaKTOpOB ycrmexa u

CYILIECTBEHHBIX WHJIUKATOPOB KOHKYPEHTHOM CHJIBI [0 OTHOIIEHHIO K KOHKYPEHTaM; BKJIIOUAET
OLICHKY IO OT/ETIbHBIM (haKTOpaM U OOLIYIO OLICHKY.

[Mapamerpuueckue CC — CC Mexy IByMsl CTaThsIMHU 3aTpaT ABYX chep Ou3Heca.

[TapameTpsl copoca — 3JE€MEHT KOHILETINH «HALMOHAIBHOTO poMOay, XapaKTepH3yIOLIHii

TpeOOBATEIILHOCTh TMOTPEOUTENIC K Ka4decTBY TOBapa, CTEMEHb OCO3HAHUS MOTPEOHOCTH,
HAIIMOHAJIBHBIC TPAJMIINHU, (a3bl KU3HEHHOTO IMKJIA, CTPYKTYPY CIpPOCa, €ro JUHAMHYCCKUE
MOKa3aTeIy.

HaDaMGTDI)I d)aKTODOB - QJICMCHT KOHICIIINH «HalUOHAJIbHOI'O p0M6a»,

XapaKTepU3YIONIMA MaTepuadbHble H HEMATCPUAIBHBIC YCIOBHUS, HEOOXOIUMBIC IS
dbopMUpOBaHU KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHU3AIMU B CTpaHe e€ 0a3upoBaHUS.

IlapTu3aHckoe HamajgcHue — cTparerusa MNpCUMYIICCTBEHHO MaJlbIX OpFaHI/IBaHHﬁ,

OCHOBHBIM IMPUHIUIIOM KOTOpOI\/JI SABJIACTCA «yOdap—O0TCKOK», HaHCCCHUC BHEC3aIIHbIX
Y3KOHAITPABJICHHBIX YAAPOB IO HCYKPCIVICHHBIM IMMO3ULIUAM KOHKYPCHTA.

IlatuentHas (HI/IH_IeBaﬂ) CTPATCrua — CTpaTrerud AJOMHUHHUPOBAHUA TMOOBIX TIO pa3sMepy

OpraHM3alMii ¢ Yy3KOM clenuanu3anueil, BBITYCKAIOMMX HECTAHJAPTHYI0 YHUKAJIBHYIO
npoaykuuio. OHa mpegHazHaueHa JUIsl OTPAaHUYEHHOrO Kpyra mnoTpebutened U NpoJaércs
0 BBICOKOH IleHe. OTO TMO3BOJSET u30eratb MNpsAMOM KOHKYPEHIUH C BEIyLIUMHU
OPENpUATHSIMA M JOOMTbCA NpPEUMYIEeCTBa B pe3yibTaTe yuéTa CHEIHUAIBHBIX 3allpPOCOB.
OcHOBHBIM (haKTOPOM ycCIiexa B Hel sBIseTCs HaXOXKAECHUE CBOEH phIHOYHON HUILIY.

HGDBI/ILIHI)IG BUABI OCATCIIBHOCTH — BHJAbI JACATCIBHOCTH, MHMMCHOIIHNE OTHOIIICHUEC

K (pu3mueckoMy CO3JJaHUI0 IPOAYKTA, MAPKETHUHTY, 10CTaBKE, CEPBUCY.

IepecTpoiika — GpyHIaMeHTaTbHOE U3MEHEHUE OpraHu3alliy, 3aTparuBaroliee e€ MUCCHIO
Y OPraHU3allMOHHYIO KYJIbTYPY (JAQHHBIM THI M3MEHEHHS MOXKET NMPOU3BOAUTHCA, K IPUMEDY,
TOrJaa, Korga KOMIaHusA MEHSCT CBOIO OTpacCiib, U, COOTBCTCTBCHHO, MCHATOTCA eé HpOHYKTOBI)II\/’I
ACCOPTUMEHT U MECTO Ha PbIHKE).

HCDHd)CDHﬁHBIC OM3HECHI — HCIIPUBJICKATCIIBHBIC CETMCHTBI, YAOBJIICTBOPAIOIIUC YCIIOBUIO

COBMCCTHMOCTHU U MPCAIIOYTCHUAM OPraHU3aIuu.

[Inanupyemas (cucreMaTU4ecKas) MOJENb YIPABIECHUS — MOJAXO0M, IPU KOTOPOM IPUHSTHE

CTpPaTeTUUYECKNX PEIICHUN OCHOBBIBACTCA Ha YETKUX MPOTHO3aX OYAYIIMX TEHIEHIUH, Yrpo3



U BO3MOXHOCTSAX cpenpl. CTpaTermyeckoe pa3BUTHE IPOUCXOOUT B BHIE CTPATErMYECKHUX
nepeMeH, 0OyCIIOBIIEHHBIX YETKO BhIpaKEHHOH Jorukoi. Ilnanupyemass Mosienb mpeacTaBieHa
MOJEIIAMU: TOJITOCPOYHOTO IJIAHUPOBAHMS, CTPATErHYECKOT0 INIAHUPOBAHUS U CTPATETUYECKOTO
yIpaBIEHUS.

IInaHOBBIM IOAXOJ K (bODMI/IDOBaHI/IIO CTpaTeruu — COYCTAHHUE MPCAIIPHHUMATEILCKOIO

Y aIallTUBHOTO MOJXO/0B, BKJIIOYAIOUIUN aHAJIW3 BO3MOXKHOCTEH M BHEIIHUX YIPO3, BBISIBICHUE
CTPaTEruyecKoro NoTeHIUaIa.

[lornomienne — Mpouecc, MpPeArojaraloluid, 4To OJHA OpraHM3alMs CKYIMaeT aKUuu
JIpYroi M BBOJIUT €€ B CBOIO KOPIIOPATUBHYIO CTPYKTYpY, @ Ta NepecTaéT CyIIECTBOBATh Kak
CaMOCTOSITENIbHOE 00pa3oBaHHE.

«HOI{I‘OHK&» BUJAOB ACATCIBHOCTH — COYCTAHUC, HOI[60p BUJOB JACATCIBbHOCTHU

6J'IOKpr1-OH.IHI>i ITOIIBITKHU ITOAPAKaHUA.

Ilogxoa  JienerupoBaHUs TOJHOMOYHH — croco0 BLIpa6OTKI/I CTpaTeruu, KOTOpBIﬁ

XapaKTEepU3yeTcsl TEM, YTO OTBETCTBEHHBIN YNPABISAIOLIUN IeperaeT BbIPAOOTKY CTpaTeruu
JIpyruM (HanmpuMmep, epcoHaly Mo CTPaTern4ecKoMy INIAaHUPOBAHUIO).

Ilogxona COOTBETCTBUS — MOAXOMd K YIIpaBJICHUIO OpFaHHBaHHeﬁ, B COOTBCTCTBHUU

C KOTOPBIM THUIIy OKPYKAIOILEH Cpeabl NOJDKHBI COOTBETCTBOBATH OIPENEIEHHBIE CTpaTerus,
aJMUHHMCTPATUBHAs CTPYKTYpa U QYHKIHOHUPOBAHUE MPEATIPUATHUSI.

[Moaxo THIIOBBIX TpaekTopuit pazsutus (benchmarking) — noaxon k aHanu3y TpedoBaHU

Cpeabl U TMOTCHIMAJIa OpraHH3allny, npennonarafomnﬁ IIOMCK aHaJIOTUYHBIX Hpe,[[HpI/IHTI/II\/’I
HaxXOoAAINXCA B dHAJIOTHYHBIX YCJIIOBUAX.

[lo3uimoHUpOBaHWE — MAapKETHHIOBas CTpaTeruss Mo pa3paboTKe MpeasioKeHUun

opraHu3anuy (IPOAYKIMs, WMHUIK), C LEIbI0 3aHATh BBIFOJHOE IOJO0XKEHUE Ha pPBIHKE, B
CO3HAHUU U TCHXOJIOTHM 1LI€JEBOM TPYIIBI MOTpeOUTeNel, OTAMYHOE OT JAPYTHX aHAJOTHYHBIX
IIPEMIOKECHU .

Ilo3uLIMOHNPOBAHKNE OPTraHM3AINH — OIpeaAciICHUC e€ Mecra Ha PBIHKEC OTHOCHUTCJIBHO

PBIHOYHBIX CETMEHTOB.

IlonuTKka — LEHHOCTH, IIPUOPUTETHI, OPUEHTUPBI, PEKOMEHIALUHU, HUANA30HbI
[IPUMEHEHHUs, KOTOPBIE IIPEIHA3HAYCHHBIC HAMPABIIATH MEHEKEPOB M COTPYAHHUKOB IIpU
MPUHITUNA COOCTBEHHBIX PELICHH.

ITommTHyuecKM MOAXOJ K VIPaBICHHUIO — IIOAXOJ]l, OCHOBAHHBIM HA WCITOJH30BAHUH

O00pbOBI, ¢ Ieabl0 MOOEAUTh WM OOMaHyThb KOHKYPEHTa IIyTeM pas3peuieHus mpobiaem
pacripeniesieHus BiacTu, o0ecrneyeHus OanaHca MOJTHOMOYUI U OTBETCTBEHHOCTH, COTJIACOBaHUS

UHTEPECOB.



[Hoptdensp — 1) COBOKYMHOCTh 4ero-audo; 2) 1eHHble OyMard, MpUHAJICKAIIUE OTHOMY
auiy; 3) Tpynna XO3sHCTBEHHBIX MOApasfefieHuid; 4) COBOKYMHOCTh 3aKa3oB (mopTdenb
3aKa30B); 5) COBOKYITHOCTh TOBApOB (TOBapHBIN NMOPTdENs) U JIp.

[oprdens crpareruii — Habop crpareruit, GopMUPyEeMBbIX IpU pa3pabOTKe CTPATETUU, KakK

JUIi  KOHKpeTHOHM cdepbl OuszHeca, Tak W i mnoptdens cdep OU3Heca, HCIOIb3YS

KOPITOpaTHBHbIE, KOHKYPEHTHBIE U (YHKIIMOHAJIBHBIC CTPATETUH.

«oprdenpHas» mMaTpuyHas Moaenb — MHorodakTopHas Tabiuna (MaTpuia), KoTopas
MIO3BOJISICT OCYIIECTBUTh Y(PPEKTHUBHBIA KOHTCHT-aHAJIU3 B3aUMOCBS3CH MEXIY DPa3IUYHBIMUA
COCTABJIIONIMMH ~ DJIEMEHTAMH  OKPYXKArOIIEH MAapKETHHTOBOM Cpelbl MPEIANpUSTHS U
OTIpEeICIIUTh BO3MOXKHBIE BAPUAHTHI CTPATET A €T0 JICJIOBOW aKTHBHOCTH.

[MoctnpounsBoncTBeHHas 3pa — nepuon 1950-1980 rr., Ay KOTOporo ObBUIM XapaKTEPHBI

W3MEHEHHUS TpaHUI], CTPYKTYpbl M JUHAMHUKU JEJIOBOW CpeIbl, BBIXOJ Ha TEpBbI IIaH
CTpaTeruueckux MmpoOseM, JOMOJHUBIIUX HCTOPUYECKHE MpoOJIeMbl MPOU3BOACTBA U
KoHKypeHiud. Crano HEoOXOJWMBIM  OOECIEYeHHWE paBHOTO BHUMAHHS  IpodiieMaM
OTIEPATUBHBIM M CTPATETUUECKUM.

IIpeanpuHUMATEILCKUN NOAXO0A K YIPABICHUIO — nmoaxon, npez[nonarafomnﬁ aKTHBHBIN

MOWCK HOBBIX BO3MOXKHOCTEH, TBOPYECKYIO MHHIIMATUBY, OBICTpOE M3MEHEHHE MPUHUMAEMBbIX
pelIeHui, CBS3aHHBIX C JMHAMHUYHOCTBIO M HEOMPEAENEHHOCTHIO Cpeibl, IEHTPAIU3AIUIO
MOJITHOMOYHH Y JUPEKTOpaTa U THOKOCTH TUIAHUPOBAHUS.

HDI/IO6DGTCHI/I6 — OJIUH U3 pacClpoOCTPAHCHHBIX CIIoco00B pocCTa OpraHru3alnuu.

IIpucoenunenue — MNPUHYAUTCIIBHOC ITOTJIONICHUE OIHOM Opr&HHB&HHCI’I z[pyroﬁ.

HDO&KTHBH&X CTPATCTUA — CTPATCTHUA OpraHu3alnu, COCTOAMAasA M3 HCJICHAIIPABIICHHBIX

JIEUCTBUIL.

HDO6J’ICMLI, ONPCACIICHHBIC 110 CHUJBHBIM CHIHaJlaM — HpO6JIeMBI, KOTOPBIC 4ETKO

MMPOABUIINCH, IIOHATHBI, MOTYT OBITh I/I,Z[GHTI/Iq)I/II_II/IPOBaHBI 8(0) (baKTI/IquKI/IM JaHHBIM.

[IpoGnemsbl, onpesenaeHHbIE MO ClIa0bIM CUTHAJIaM — MPOOJIeMbl, HHPOpPMAIUS O KOTOPbIX

HE SIBJIIETCS OTHOCUTENIHHO MOJTHOW W/UITH JOCTOBEPHOM.

IIporpaMMHO-1IeIEBOM IOAXOJ K VIPABICHUIO — noaxond, OpI/ICHTI/IpOBaHHHﬁ Ha

JTOCTHXKEHUE (PUPMOIT MOCTABIEHHBIX IENEH.

IIpoayKT — BCE, YTO MOKHO MPEIJIOKUTh HA PHIHKE ISl TPUOOpPETEHHs, UCIIOIb30BaHUS
WJIU TIOTPEOJICHUSI C TIETBI0 YIOBIETBOPEHUS OMPEASIEHHBIX TOTpEOHOCTEH (B T.4. (pU3MdecKue
MPEAMETBI, YCIYTH, JII0JIA, OPTaHU3ALNH, BUAbI JESITEIbHOCTH, UJIEN).

IIpogykToBas ramma (HDOZ[VKTOBOC CCMCﬁCTBO) - 06]]_[66 KOJIMYCCTBO «KBa3MW»-HOBBIX

MPOJYKTOB, PAaCHIMPSIONINX KaKoW-T100 cyliecTByoMi nmpoaykr. Hanpumep, nsmensercs ero

dbopma, cocTas, CBOMCTBA, pachacoBKa, yIIaKOBKa U T. II.



IIpoxykToBas rpynma — IPOAYKT U €0 3aMCHUTCIIN.

[IponykToBas exuHMIla — 000COOJICHHAS LEIOCTHOCTh, XapaKTepH3yeMasl MOKa3aTesIMU

«Ha3BaHHA», KBHCIIHCIO BUAA», ((paC(l)aCOBKI/I», «OCHBI» U Ap.

IIpoaykToBas KaTeropus — CTEICHBb IMPUBA3KU IIPOAYKTA K aCCOPTUMCHTY OpraHH3alvu,

onpeAenéHHON Tpylie MoTpeOuTeNed WM CpelCcTBaM YAOBIETBOPEHUS OIpeeIEHHON

OTPEOHOCTH.

[IponykToBas HoMeHKIaTYpa (Product-mix — «mpoIyKTOBbI MUKCY») — COBOKYITHOCTh BCEX
ACCOPTUMEHTHBIX TPYIII WIKA OTACIBHBIX MPOIYKTOBBIX CIAUHHUII, IIPEIIaraeMbIX KOMIAHUEH ISt
poJaXkH. XapaKTepPHU3yeTCs U3BECTHOU CTENMEHBIO AUBEPCH(DHUKALINU; B MPOTUBHOM CIIy4ac MbI
UMeITd ObI JICITO JIUIIb C TPOAYKTOBBIM aCCOPTHMEHTOM.

[ponykroBelit accoprument (product line — mpoaykToBasi JIMHUS WM TMPOAYKTOBAs

HHHeﬁKa) — I'pyIiia ITpoaAyKTOB 100 ¢ TOXIACCTBCHHBIMHU IIPHUHIOUIIAMHA (byHKLII/IOHI/IpOBaHI/IH,
§19%(e]0) MMPEAHA3HAYCHHBIX IS OAHUX U TEX KE I'PYIIIL HOTpG6HTCJ’ICﬁ, 100 IMOCTaBIIEMBIX qcpe3

OJHOTHUIIHBIC MarasmuHbI, oo IIpoaaBa€MbIX B paMKax OHpeHGHéHHOFO Juaria3oHa 1cH U1 T. II.

[IpousBoncteenHas spa — nepuo 1930—1950 rr., 1151 KOTOPOTO XapaKTEPHO MEepEMEIICHUE
BHUMaHHS PYKOBOJCTBA C MPOU3BOACTBEHHOW c(epbl B PHIHOYHYIO, JICJICTHPOBAHUE
MOJTHOMOYHUI 10 HEpapXU4eCKOH JIECTHUIIC, CONPOTHBIICHHE MEHEIHKEPOB MPOUCXOISAIINM
IIepeMeHaM, YIop Ha pa3BUTHE CYIIECTBYIOIINX TOBAPOB M PHIHKOB. Haunuas ¢ 3Toro nepuona,
Ha MEPBbII IJIaH CTAJI0 BBIXOAUTH MOJy4EHUs NPUOBLIN B OyAYIIEM.

[IpomsBoacrBennnie CC — CC, BO3HHUKAKOIUEC IPU HUCIIOJIB30BAHUH 3JICMCHTOB OOHUX U

TEX KC NPOU3BOJACTBCHHBIX MOIITHOCTEN pa3jInYHbIMHU C(l)epaMI/I OuzHeca.

[Ipombinennast peposonus — nepuoa 1820—-1900 rr., xapakTepu30BaBIIUNCS TEM, YTO

NpCaANPpUHUMATECIIN HE OKa3bIBaJll AOJDKHOTO BHHMMAHUA CTPATCTHYCCKOMY PAa3BUTUIO U ObLIN
3aHATHI MIPEUMYIICCTBECHHO TCKYIIUMHA OIICPALIUAMU.

HDO(bI/IJ'IB opraHnvi3aliiii — COBOKYIIHOCTb XapaKTCPpUCTUK, 6J1aroz[ap;1 KOTOPBIM OHa

M3BECTHA IEJICBOU TPYIIe MOTpeOuTene.

«Paboune TOYKM» — OTHAEIbHBIE 3HAYEHHUS O0bEMa IMpPOU3BOJCTBA (LIEHBI TOBapa B

CCFMCHTC), npu obecrieueHHU KOTOPBIX MOTYT OBITH MOJIY4CHBI MHUHUMAJILHBIC COBOKYITHBIC
YACIIBbHBIC 3aTPAThI (MaKCI/IMaJ'IBHa}I C€MKOCTb CGFMCHTa) Ha CTPAaTCrUICCKUX KPUBBIX 1-ro u 2-To

MOPsI/IKA.

PanukanpHOE mpeoOpa3oBaHUE — M3MEHEHHUs, CBSA3aHHBIC, K MPUMEPY, C TEM, YTO €CIIH
OpraHu3alysi He MEHSEeT OTpacid, HO IPU ITOM B HEM camMoOil NPOUCXOAAT KapAUHAIbHbBIE
W3MEHEHUS, BBI3BAHHbBIE, CKaXXEM, €€ CIUSHHMEM C aHAJIOTMYHOM KOMIaHuEH (B ATOM Ciyyae

HMECT MECTO CIIMAHUE PA3JIMYHBIX KYJIBTYP, IMOABJICHHWEC HOBBIX IPOJAYKTOB W HOBBIX PBIHKOB,



KOTOpbIE, B CBOIO OuYepelb, TpPeOYIOT CEpbE3HBIX HM3MEHEHUH, OCOOEHHO KacarolUXcs
OpraHU3aLMOHHOM CTPYKTYpBI YIIPaBJICHHUS);

Pa3BopoT — mepenpoeKkTHpOBaHUE, CBA3aHHOE C (OPMHPOBAHHWEM HOBOW PHIHOYHOMN
CTpaTeruy, a TaKXKe HOBOM CTpaTeru (pyHKIMOHUPOBAHMs, KOTOPOE NMPOBOAUTCS B Cllydasx,
KOI'Zla OpraHu3alysi HaXOJUTCS B KPU3UCHOM COCTOSIHUU.

Pasnenenue (breakup) — mporiece, B pe3yibraTte KOTOPOrO OpraHHM3alus pasfeiseTcs Ha

HECKOJIBKO MPEANPHUSITHH, ISl TOTO, YTOOBI H30aBUTHCS OT PA3pYIICHUS CTOMMOCTH U TIO3BOJIUTH
KaKI0MYy Ou3Hecy c(pOKYCHPOBAThCA HA TOM, YTO OH JeJaeT JIy4lle BCEro.

PaznpoOnennble (dparMeHTapHbIe) OTpacid — OTPACiH, TAe OTCYTCTBYIOT JHIEPHI C

00JIbI1I0M 10J1€H PBIHKA U IPU3HAHHBIE IOKYIATEISMU.

PasmMernienne X03siCTBEHHON NESTEAbHOCTH — OJMH M3 METOJOB TJI00aTbHOW CTpaTeruu,

npecnez[yfoumﬁ MMOJIYYCHHNEC KOHKYPCHTHBIX NPCUMYILECCTB, npez[nonarafomnﬁ OCYHICCTBJICHUSA
ACATCIIbBHOCTH B PA3HBIX CTpAHAX C LEJIbIO CHUXXCHUS 3aTPaT UK YCHIICHUA I[I/I(b(bepeHHI/IaI_[I/II/I.

Pa3DVIIII/ITeJH)HI)II7I KOHd)JII/IKT — KOHq)HHKT, B KOTOPOM JOMHHUPYCT HETATUBHOC HAYAJIO.

Paszbenmnenue (demerger) — pasaencHue OpraHu3alid B OCHOBHOM Ha JBE (UPMBI, B
pe3yibTaTe KOTOPOrO aKI[MOHEPhI MCXOMHOW KOMIAHUH MOJYYar0T aKIih 00erX HOBBIX (GUpPM,
IpUYIEM aKIUK HOBBIX (DMPM HE3aBUCHMO JPYT OT Apyra KOTHPYIOTCS Ha GUpKe.

PacnakoBka (unbundling) — Pemenue opranu3anuu (0COOCHHO TOCIIE CIUSHUSA) O IPOIaXKe

HCKOTOPBIX HEC KIHOYCBBIX OU3HECOB U KOHLOCHTpAalMKM Ha OJHOM HJIM ABYX BHAAaX OCHOBHOI'O
OusHeca. HCKOTOPHG Fp}/'6OBaT0 Ha3bIBarOT eIJ_[é 9TOT MMPOUCCC «KCTPATCTUYCCKUM CTPUIITU3OM.

Pacopenenéunas CTpaTeruia TEXHOJOTHYCCKOI'O Pa3BUTHA - Pa3HOBHUIHOCTDb

TEXHOJIOTMYECKON CTpaTeruy, Mpenoarampliei HCIoIb30BaHUE PECYPCOB MECTHBIX KOMIIaHHM
JUISL CO3JJaHUsI TOBAPOB, MIPUTOIHBIX JJI IPOJaKU Ha BCEX PHIHKAX.

PeakTuBHas cTpaTerus — CTpaTrerusa oOpraHu3anuu, COCToOdAIad HW3 PpPCaKIIMM Ha

HEeNpeIBUICHHBIE COOBITHS U KOHKYPEHTHYIO 00phOYy.

PeaKHI/IOHHaﬂ MOZCIIb YIPABJICHUA — IMOAXOJ, B OCHOBC KOTOPOIro JICKHUT peaKHI/IOHHLIﬁ

CTWJIb YIpaBJIeHUS, KOTJa B YCIOBHUSX CTaOWJIbHOW BHEHIHEH cpeabl (CKOPOCTb H3MEHEHHS
MEHBIIIE, YEM peaKLnsl OpraHu3alui, U3MEHEHHSI — TOBTOPSIOLINECS, HEYACThIE) €€ PYKOBOICTBO
MUHHUMU3UPYET CTPATErM4YECKUE W3MEHEHUS, HMEETCS BO3MOXKHOCTb JUIsl HCIOJIB30BaHUS

TPAAUIIUOHHBIX CUJIBHBIX CTOPOH KOMIIAaHWUH.

PeanbHas crpaTerus — cTpaTerus OpraHU3alluu, MPEACTaBIsAoNmas co00 COBOKYIMHOCTh
[IPOAKTUBHOMN U PEAKTUBHOMN CTPATETUM.

PerynspHelie cucTeMbl 0030pa — CUCTEMBI TEPHOUIECKOT0 0030pa COOBITHH.

PeliTuHr — mokaszaTenb MOMYNSAPHOCTH (PU3MYECKUX M IOPUINYECKHX Juil. [ Kaxaoro

pEeNTHHTra TOKHBI OBITH YETKO MPOIKCAHBI KPUTEPUU €ro (POPMUPOBAHHUS.



PeopueHTanuss —  MEpEeNpoOeKTHUPOBAHUE,  MPOBOAMMOE  IpPU  HEOOXOIUMOCTHU
PENO3ULIUOHUPOBATh TMPEANPUITHE HA PHIHKE W HE 3aTPAardBalolIee €ro OpraHu3alUOHHYIO

KYJIbTYpY.

Penosunmonnposanyue — MapKETHUHIoBasd CTpaTterusa 110 HN3MCHCHHIO OTHOIICHUA K

OpraHu3anniunu n/unn eé MMPOAYKIUU ITOCPECACTBOM HOH‘lépKI/IBaHI/Iﬂ KaKI/IX'HI/I6y,I[B HOBBIX HX

IIPEUMYILECTB CPEACTBAMHU PEKIIAMBI.

PojxctBenHas nuBepcuduUKaIiis — IpoIece, MPEeAnoIaraloni 00beIMHEHUE WA CO3aHIe
HOBBIX TPEINPUATUH, Yy KOTOPBIX CYHIECTBYIOT KOHKYPEHTHO 3HAYHMMbIe COBMAJICHHS BUJIOB
JESTEIIbHOCTH, 00pa3ylolMX HMX LENOYKH HEHHOCTH (CXOJCTBO IO TEXHOJIOTUSM, CHCTEME
MOCTaBOK, TPOU3BOCTBY, KaHAJIaM PaCIPOCTPAHEHUS, KIIUEHTYPE).

PO[LCTBGHHI)IG U TOAACPXKUBAIONINE OTpAaCIn — J3JICMCHT KOHICIIIHWHU <«HAIIWMOHAJIBHOI'O

poMOay, BKIIOYAIOIIUI OTPACIH, SBISFOIIUECS MOTPEOUTEISIMI W/WIN TOCTABIIMKAMH JTaHHOW
OTpacIIH.

Peinok — 1) cepa ToBapHOTrO 0OMEHa, T. €. BCE MOKYIMATENN MPOIaBIbI, 00MEHHBAIOIIUECS
TOBapaMH U  ycIyramMu (dKkoHomuueckoe onpedenenue), 2) COBOKYIHOCTb PEabHO
CYIICCTBYIOIIUX M TOTEHIIMAJIBHBIX MMOTPEOUTENICH ONMpeNeéHHOro0 BHAa TOBapa WM YCIyrd
(mapxemunzosoe onpedenenue).

PBIHOK — KOHOMHYECKHE OTHOIICHHS MEXIY MPOJABIAMH U TOKYNATEISIMHU 110 TTOBOILY
oOMeHa MEXIy HHMH TOBAapOB M YCIYr, B pe3ylbTaTe KOTOPOro (HOPMHUPYIOTCS CIPOC,
HpeUIOKEHUE U IIeHA.

PoiHOYHAs [078 — [0/l COBOKYIHBIX NPOJAXX BCEW NPOAYKLMH, KOHKYPHUPYHOILEH Ha

OJIHOM U TOM 7K€ PBIHKE, IPUXOAAIIAs HA OJHY KOHKPETHYIO MPOLYKIUIO.

PoiHounast EMKOCTR — OIICHKAa TMOTEHIMAJIBLHOTO U pPeabHOr0 00bEMa MpPOJaxK
ONpEACNEHHON NPOAYKIMU IIPU CIIOKUBIIECHCSA KOHBIOHKTYPE pPBIHKA B TEYEHHE 3aJaHHOTO
nepuoja BpeMeHH, 3aBUCAIIETO OT MHOTHUX (DaKTOpOB, HAIIPUMEP: CIpOca Ha TOBAp, YPOBHS 1IEH,
o011el cuTyaruu Ha pbIHKE, J0XOJ0B HACEJICHUSI, IEJIOBOM aKTUBHOCTH H JIp.

PoiHouHasi  KOHKypeHIMs — JUHAMUYHBIM  Tporiecc  OOprOBI  (COMEPHUYECTBA)

HpOHSBO,Z[HTCJ'ICﬁ (l'[pOI[aBI_IOB) 3a BIIMAHHEC Ha HOTpC6I/ITCJ'IBCKI/IC KOHTAKTHBIC ayIUTOPHH.

PriHOYHAS HUIIIA — YAaCTh CErMEHTA PBIHKA, TJIA KOTOpOﬁ OIITUMAJIBHBIMHU U MMOAXOAAIIUMHA

SABJISIFOTCS. TOBAp [AHHOM OpraHu3alMd W €€ BO3MOXKHOCTH TOCTaBKM M YIOBJIETBOPECHUS
CYIIECTBYIONIETO crpoca. MHavye, pplHOYHON HUIIIEW MPUHATO HA3bIBATh T€ PHIHOYHBIE CETMEHTHI
WIM WX YacTH, B KOTOPBIX OpraHu3aius oOecreunna cede TOCIOACTBYIOIIEE M CTa0MIbHOE
MIOJIOKEHUE.

PblHOYHAs CTpYKTypa — OCHOBHBIE XapaKTE€pHbIE YEPThl PBIHKA, K YHUCIY KOTOPBIX

OTHOCSITCSI KOJIMYECTBO MU pa3Mepbl (DYHKIMOHHPOBAHUS B HEM MpPEANPUSATHH, YCIOBHUS HX



BCTYIUICHUS B OTPAciib, IOCTYITHOCTh PHIHOYHOW MH(OPMAIINH, CTETIEHb CXO/ICTBA WX OTINYUI
TOBApOB PA3JIMYHBIX KOMIAHUH U T. II.

PeiHOYHOE OKHO — emié Oosee y3Koe MOHSATHE, IPEICTABIISIONICe CETMEHThI PhIHKA WITH UX

4acTH, KOTOPHIMU MPEHEOPErIv MPOU3BOJUTENN COOTBETCTBYIOLIEH MpoayKuuu. MHaue — 31O
HEYJIOBJIIETBOPEHHBIE MOTPEOHOCTH MOKymarenei. [Ipu 3ToM «okHO» He o3HadaeT neUIUT Ha
peiake. Ilpocto 3ampochl moTpeduTenei B 3TOT MOMEHT YIOBIETBOPSIIOTCS B pe3ylbTaTe
MCIIOJIb30BaHUs APYTUX, a HE CIIELIUAJIbHBIX TOBAPOB.

PBIHOYHO-KOHKYPEHTHOE IIOBEJCHUE — ACATCIBHOCTE II0 COXPAHCHUIO HIIM HU3MCHCHUIO

KOHKYPCHTHOTI'O IIOJIOKCHUA.

PeIHOYHBIN 00BEM — KOJIMYECTBO MOKYIMATENCH, KOTOPhIE B COCTOSTHUU OTpPearupoBarh Ha

TO WK MHOC NPCIAJIOKCHNUEC PBIHKA.

PBIHOYHBIA TOTEHIMAN — ITOTECHIMAI OoTpaciii, B KOTOPOM OTpPaKacTCA 00BEM mpoaax

MNpoAYKTAa BCEMU NPECAIIPUATUAMU KaKOMy-J'II/I6O CCIMCHTY pPbIHKA ITPpU OHpe,I[eJ'IéHHBIX YCIOBUAX

BHEILIHEN Cpebl U MAPKETUHIOBBIX YCWIMM OPTaHU3aLUNI.

PbIHOYHBIN POTrHO3 — OOIIMI YPOBEHb CIIPOCA HA MPOAYKIMIO BCEX MAapOK, OTPaKArOIIUM
BO3MOXHBIH pe3yIbTaT KOHKPETHBIX XO3SMCTBEHHBIX YCHJIMH BCEX KOHKYPEHTOB Ha JJaHHOM
PBIHKE.

Css3anHas III/IBCDCI/Id)I/IKaHI/ISI - I[I/IBepCI/I(bI/IKaIII/IH, 11(SA18:Y10) KOTOpOfI SABJIACTCA IMOJIYYCHHUC

CHHEPTeTHIeCcKOro 3P QeKTa BCiaeACTBUE BOSHUKHOBEHUS CTPATETUIECKUX COOTBETCTBUI MEXITY
srieMeHTaMu noptgens chep 6usHeca.

Cas3Ho-nuBepcudunmpoBansbie cucreMbl (CJIC) — rpymnibl COLUOTEXHUYECKHX CHCTEM,

UMEIOIIMX MEXJIy CO0OW SPKO BBIPAKEHHBIE CHCTEMHBIC CBSI3H, IPOSIBIISTIONTUECS
B CHHEpreTH4eckux 3pdexrax.

CerMeHT phIHKA — 3TO rpyiiia HOTpe6I/ITCJIeI\/’I, XapPaKTCPUIYIOIAACA OJHOTHUITHOMU peaKuHeﬁ

Ha IpeJylaraeMblil POAYKT U HAOOp MAapKETUHIOBBIX CTUMYJIOB (KOMIIJIEKC MApKETHHTA).

Cuna MO3UIUMK TTOCTABHIMKOB — KOHKYPCHTHAdA CHUJIa MOACIIU IIATH CUJI KOHKYPCHIIUU,

XapaKTCpu3yronias CITOCOOHOCTH MMOCTAaBIIUKOB OpraHn3aluu JUKTOBATbh CBOU YCJIOBHA.

Cwiia 1o3uIuu HOTDC6HTCJ’ICI>1 — KOHKYPCHTHadA CHJIa MOZACIIN IIATH CUJI KOHKYPCHIIUU,

XapaKTCpHU3yromias CIIOCOOHOCTH HOTpG6PITCJ]CfI MNpoOAYKIMKU OpraHu3alii AOUKTOBATH CBOU

YCIIOBUSL.

Cuneprerudeckuit 3pexT — none3nsiit 3PpPexT B3auMoAeHCTBUS MTOACUCTEM.
CuHHEpru3M — CTpaTermyecKrue MpeuMyIlecTBa, BOZHUKAIOINE IPU COCPENOTOUYEHNN ABYX

Wi 6oee NpeAnpHUsATUI B OJHUX pyKax.



Cucrema oTOOpa M 0OOYYCHHS II€pCOHAIa — KOMIIOHCHTA CHCTEMBI CTpaTeru4cCKOro

yIpaBJICHUA, CBA3aHHAsA C YIOPaBJICHUCM IICpCOHAJIA, OPUCHTUPOBAHHBIM Ha PCHICHHUC
CTPATCTUYCCKUX 3aJiay.

Cucrema CTpaTEerHYecKOro VHOpaBICHHUS — COBOKYIIHOCTb IIATH COIJIACOBAHHBIX MEXKAY

co00i1 KOMIIOHEHTOB OpraHM3allH: CTpaTera-luaepa; KyJIbTYpbl; CTPYKTYPBI; METOJOJIOTHUU

CTPaTern4ecKoro yrnpaBJIeHUs; CUCTEMbI 0TOOpa U 00y4eHHs IepcoHaa.

Cucrema 11eHHOCTEH (crucTeMa 1EenoYeK [IEHHOCTEN) — TOTOK BUJI0B LIEHHOCTEH, B KOTOPBII
BKJIIOUEHA LIETI0YKA [ICHHOCTEN OpraHu3aluy.

CI/ICTCMOO6D33VIOH_[I/IG (baKTO]f)BI — BCE€ ABJICHUA, CWUJIBI, BCIIH, CBA3HM W OTHOIICHUI,

KOTOPBIC MIPHUBOJAT K 06pa3013aHm0 CHUCTCMBI.

CucreMbl HCITPEPHIBHOT'O 0630‘[)3 — CHCTCMbI, MNPCAHA3ZHAYCHHBIC IJId ITOCTOAHHOI'O

HCCIICAOBAHUS 3HAYUMBIX 3JICMCHTOB CPC/IbI.

CxaHMpOBaHUE CPEIbI — MOUCK yxKe cPOopMUPOBaHHOM HH(POpMaLuK O cpese.

CinusHue — OO0ObEAMHEHHE OpraHMu3allui, MPOUCXOJAIee Ha J0OpOBOJILHOM OCHOBE, B
pe3ynbTare 4ero Ha 06as3e cTapblX KOMIIAHUM CO31aéTCsl HOBasi, HE CYIIECTBOBABILIAs pexe,
a Te Kak Obl B HEHl pacTBOpAIOTCS. TakuMm 00pa3oM, BMECTO MPEKHUX 00pazyeTcs HOBBII
XO3SUCTBYIOIIUIN CyOBEKT.

CJ'IV)K6I)I NOAACPKKHU — JIMIAd, HAIPAMYIO HE CBA3AHHBIC C peanmaunefz’l MHCCHH, HO O

U3BECTHOMW CTEINICHHU CITOCOOCTBYIOIIHUE €€ pean3alnuu, TOMOras IPYroMy epCoHay.

COBMECTHBIM MOJIXOJ — CII0co0 BBIpa6OTKI/I CTpaTerun COYETAIOIINN AJIEMEHTHI TJIaBHOTO

CTPATCTUYCCKOr'0 IMoAXoJda M nmoaxoJa ACJICrUupOBAHUA HOJIHOMO‘-II/II\/’I, 3aK/Il04acTCAa B TOM, 4YTO

ynpaBJ'ISII-OHII/Iﬁ IMPUBJICKACT MOAYMHCHHBIX JIJIS BI)Ipa6OTKI/I COrjIaCOBaHHBIX CTpaTeFHﬁ.

CornepHUYECTBO MEXAY NPOJAABIIAMUA BHYTPU OTPACIH — KOHKYPEHTHAs CHJIa MOJIETH TISITH
CWJI KOHKYPEHIINH, CBSI3aHHAsl CO CTPEMIJICHHEM IPOJIABIIOB JIYYIlle YAOBIETBOPATH MOTPEOHOCTH
MOKYIIaTeJIe.

ColuaneHbIl OAXOA K YHPaBICHUIO — TOJXO0Jl, OCHOBAaHHBI Ha TaKOW TMEPCIIEKTHUBE

OyIyIIMX Pe3ybTaTOB, KOTOPAsk BOOIYIICBISIET KOJJIEKTHB OpraHU3aIlNH.

CroenuanbHas (IIpOAKTUBHAS) MOACIL VIPABICHUS — noaxoa, B OCHOBC KOTOPOI'O JICKHUT

uaess OTCYTCTBUSL IIEHTPAJIM30BAaHHOTO CTPATErMUECKOrO0 pPa3BUTHs, KOrJa B YCIOBHSX
Pa3BUBAIOIICHCS BHEUTHEH Cpebl (CKOPOCTh M3MEHEHHsI COTIOCTaBMMa CO CKOPOCTBIO PEAKITUU
OpraHu3alii, W3MEHEHUs] — JIOTUYECKH TIIOBTOPSIONMIMECS, HEYACThie) PYKOBOJCTBO
OPEANpPUITHST MPOBOJUT TOCTENEHHbIE CTPATErMUYECKUE TEPEMEHbl W MUHUMU3UPYET
CTpaTernueckue u3MeHeHUs. Monaudukanuu MOJENd — YIOpaBICHHE IO OOCTOSTENbCTBAM,
KpU3UCHOE YIpaBJICHUE, TNPUMEHHMBIE B YCIOBHSX, KOTJa pa3BUTHE BHEIIHEW Cpeabl

MPOUCXOOUT IMOCTCIICHHO, HO C IECPUOJUUCCKHMHU CKaUYKaMHU.



Cpena nemorpaduueckasi — HAOOp U3MEPSEMBIX TAPAMETPOB, TAKUX KaK: HACEJICHHUE M €T0

YUCJICHHOCTD, INIOTHOCTL pa3MCUICHU A, BO3paCT, COOTHOUICHHUE I10JIOB, pac, poaa 3aHATHH U Aap.

Cpez[a KYJIbTYpHAsd — Ha60p CONMAJIBHBIX HWHCTUTYTOB, TaKHX KaK: COIHAJIbHBIC

WHCTUTYTHI, UAEH, LIEGHHOCTH, JPYTUe CUJIbI, CIOCOOCTBYIONINE (POPMUPOBAHUIO M BOCIIPUSATHIO
LEHHOCTEH, BKYCOB, MpaBWJI W HOPM NOTPEOUTEIHCKOTO TIOBEACHHUS Pa3IUYHBIX TPy

oOrrecTBa.

Cpena wmapkeTuHroBas — (akTOpbl, COBOKYIHOCTh JCHUCTBYIOUIMX 32 MpeIeiaMH
OpraHu3anuu cyOBbEKTOB M CHJI, KOTOPbIE OKAa3bIBAlOT BIMSHHME HA PAa3BUTHE M IMOJJEpKAHUE
BBITO/IHBIX B3aUMOOTHOLIECHHH C LIEIEBBIMU KIIMEHTAMM.

Cpena HaydyHO-TeXHHMYECKass — (PAKTOPBI WM CHIIBI, CIIOCOOCTBYIOIINE CO3JaHUIO HOBBIX

TEXHOJIOTHI U TOBApOB.

Cpena moJMTHYecKas — COBOKYIIHOCTb 34KOHOB, TI'OCYAAapCTBCHHBIX yqu)KI[CHI/Iﬁ n

CTPYKTYP, KOTOPBIC OKa3bIBAOT BJIHUAHHUC U OIPAHUYUBAOT PBIHOYHYIO JACATCIBHOCTH

HpeIalI/IFITI/If/'I U OTACJBHBIX JIMI] B JaHHOM O6III€CTB€ B OHpG[[GJIéHHI)II\/JI MOMCHT BPCMCHH.

Cpena mnpupomHas — (akTophl, OKa3bIBAIOIIME BIHMSHHC HA pa3BUTHE OW3HecCa,
BBIPAXKAIOIIUECS B COKPALEHUM 3aIllacOB IPUPOIHBIX PECYPCOB, YAOPOKAHUU DHEPIUH, POCTE
3arpsA3HEHUS OKPYKAIOLEW Cpelibl, U3MEHEHUH POJIM F'OCY1apCTBa U 3aILUUTE IIPUPOIBI.

Cpena 5SKOHOMHYECKAass — COBOKYIIHOCTb HU3MEpsSeMbIX (DAaKTOpPOB, BIIMAIOIIMUX Ha

MOKYTIaTeIbCKYI0 CIOCOOHOCTh NOTpeOUTeNe U CTPYKTypy mnoTpedieHus. Britouaer Takue
napamMeTpsl, Kak: paclpelesieHHe J0XOJ0B, YpOBEHb II€H, cOepexeHUH, 3aJ0KEHHOCTEH,
JIOCTYITHOCTh KPEIUTa U JIp.

CrabunpHble ceTH — ¢opMa OpraHu3aluu OU3HEeca, MPEANoaramplas, 4YTo 3HaUuTeIbHas

4acTh palOT OpraHu3aluu TMepenaércs MOApAIYUKAM, KOTOpble MOTYT HE MpPHUHAIJIeKATh
OCHOBHOM KOMITaHWH.

CreprxkHEBasl CTpaTerus — INIaH Pa3BUTHA OpraHU3alii, B KOTOPOM BBIABIIACTCA T'pYIIIIa

noTpeduTeneil, B CO3HaHUU KOTOPBIX OHA OyJeT IMO0JIb30BAThCS SIBHBIM IPEUMYILECTBOM Haj
KOHKYPEHTaMHU, a 3aT€M — IPUHUMAIOTCS PELIEHUS O TO3UIIMOHUPOBAHNH Ce0sl Ha ITOM PhIHKE.

CTepKHEBBIC IIGHHOCTH — 3TO «BCYHBIC», HCHPCIOXKHBIC NPHUHIOUIIBI OpraHUu3anuu,

KOTOpPBIX OOBIYHO ObIBaeT oT Tpéx a0 nsaru. Hanpumep, B xommanmm Procter & Gamble
CTep)KHEBBIMHA IEHHOCTSIMH SIBIISTIOTCSL CO3JIaHWE [EHHOCTH ISl TIOKYIIaTellsl, TeXHUYECKHe
JNOCTIDKEHUSI W WHHOBAIIMM, a TaKKe CO3JaHWE CHJIBHBIX TOPrOBBIX Mapok. ba3oBeiMu
nenHoctsivu  kommanuu Walt Disney MokHO cyMTaTh BOOOpak€HHE W HPABCTBEHHOCTH.
CrepkHEeBbIE LEHHOCTH pOXIAIOTCS B CaMOW OpraHU3alMil M OTPaXKaloT e€ CYIIECTBO

(B OTJIIMYHME OT TOTO, KAKOW OHA XOYET CTaTh).



Ctunab KOMIIpOMHCCA — CTWJIb, NMPU KOTOPOM PYKOBOJCTBO YMEPEHHO HAacTauBaeT Ha

BBITIOJIHCHHHU €TO NOAXO0O0B K Pa3spCUICHUIO KOH(bHI/IKTa U YMCPCHHO CTPEMUTCA K KOOIICpalruu €
CONIPOTUBJIAIOIMIUMHUCA.

Crunp HDI/ICHOCO6HCHI/IH — CTHUJIb, BBIan(aIOIHHfICH B CTPEMJICHHMH PYKOBOACTBA

YCTaHOBUTH COTPYIHUYECTBO B paspelieHnd KoH(IuKTa 0e3 KecTKol TpeOOoBaTeabHOCTH K

BBIITOJIHCHHUIO BBIpa60TaHHLIX pGHleHPIfI.

Crunb camMOycTpaHEHMsI — CTHJIb, IIPM KOTOPOM PYKOBOJCTBO JAEMOHCTPUPYET HU3KHUI
YPOBEHb HACTOMYMBOCTM M B TOXKE BpeMs HE CTPEMUTCS K IIOMCKY COTpYyIHHYECTBA C
HECOTJIaCHBIMH.

Crunb COTpPYAHMYECTBA — CTUJIb, XapAKTEPU3YIOLIMMICSA CTPEMJIIEHHMEM pPYKOBOJCTBA K

pcam3anuu W3MCHCHUN U YCTAaHOBJICHUIO OTHOIIICHUH Koornepanruu ¢ HECOTJIaCHbIMHA YJICHAMMU.

CTpaTareMa/CTpaTereMa — INIaBHOC HAIIPABJICHUC HAMCUYCHHOI'O ILJIaHA, WJIM IIporpamMma

NENCTBUI, BEIYIIUX K TOCTaBICHHOH IIEJIH.

CrpararemaTyika — HayKa O BbIpa0OTKe CTpaTeruil.

Crparernyeckas OmsHec-enununa (CBE) — monmpaszmenenue opraHu3anuu, ¢ KOTOPBIM
CBSI3aHbI 33J]a4M U 1M, OTJIMYHBIC OT 3a]a4 U eJel APYrux e€ ciyxo.

Crpareruueckas Trpynma — opraHu3aliui € OJWHAKOBBIM CTHJIEM KOHKYPCHTHBIX

aKTUBHOCTEH U OAVHAKOBBIMH ITO3UIHSAMHU HA PBIHKE.

Crparerudeckas 3ajiaya — MpeJCTOsIIee COOBITHE TMO0 BHYTPU OpraHU3aIllH, 00 BHE €€,

KOTOPOC MOXKET CYHICCTBCHHbBIM 06pa30M MOBIIUATH Ha €€ CIIOCOOHOCTh (HOTeHI_[I/IaJ'I) A0CTUI'aTh
CBOM LCJIHU U NAXKE OCYHICCTBIIATH €€ MHCCHIO.

Crparernyeckas 30Ha xo3sicTBoBaHUS (C3X) — OTAENbHBIM CETMEHT OKpY>KEHUs, Ha

KOTOPOM OpraHu3anusa UMECT WM XOUCT IMOJIYYHUTH BBIXO. HpI/I BBIACIICHUN CTPATCTHUYCCKHUX
30H XO34/CTBOBAaHUS Ha TIEPBOM JTale OMNpeAenseTcs TMOTpeOHOCTh, KOTOPYIO Haao
YIOBJIETBOPUTH, HA BTOPOM — BBIOMPAETCS TEXHOJOTHS M Ha TPETbeM — BBIIEISETCS TpyIa
noTpeduTenei, ¢ KoTopoit OyneT paboTaTh OpraHu3aIus.

Crpareruueckas nHbopmaus — uHpopManusi U HHOOPMALIMOHHBIE TOTOKU O COCTOSTHUU

BHEIIHEW cpezbl, NOTEHLIMANa OPraHu3alluy, PEAIM3allii CTPATeruii, MOCTYAONIUE M0 IPIMbIM
¥ 00paTHBIM cBA3sIM. CUTHAIIBI M IaHHBIE O OYAYIIUX TEHICHLIUAX U BO3MOXKHOCTSX MOCTYIMAIOT
B OpPTaHU3AlMIO B XOJI€ U3yUEHUs BHEIIHEN Cpe/bl, IPOrHO3UPOBAHUS U aHAIIM3a €€ COCTOSHUS,
Ha nyrtu undopmanun tpu dunstpa. [lepBbiM (QUIBTPOM, Ha3bIBAEMBIM MEXHOLOSUYECKUM,
ABJIAETCS CaM IPOLECC M3Y4YEHMs] BHEIIHEH Cpenbl, METOJbl IPOrHO3MPOBAaHUS WU aHAIIN3a,
UCTOJIb3yeMble OpraHuzanueid. BTopolt QuiueTp — ncuxonocuueckuti, B €ro OCHOBE JIEKHT
MBICJICHHAs! MOJIENb YCIIEIIHOCTH JIEHCTBUH, UCIIONIb3yeMasi pYKOBOJIUTENSMHU JJis BBISIBICHUS U

MIPOIYCKAa TOW YacCTH JAHHBIX, KOTOpas B HMX MPEJACTABICHUU SBISAETCA aKTyaJlbHOW. Tperwmii



GWIBTp — uepapxuuecko-komnemenmuulli — HA IYTH JAHHBIX CTABUT BHYTpU(UPMEHHas
PYKOBOJSILAA UEpapXUs CO CBOEH MEpOH KOMIIETEHIMH. Eciu y pyKoBOAUTENIEH OTCYTCTBYET
CTPAaTeTUYECKUN THUIl MBIIUICHUS, OHU OyIyT HACTOMYMBO MPEMATCTBOBATH TOMY, YTOOBI
CYILIECTBEHHO BayKHbIC HOBBIC CUTHAJIBI BJIMSIM Ha NpHUHATHE pemieHui. OTcroaa 3amas3abiBaHue
peaKIui.

CTDaTeI‘I/I‘IeCKaH KpuBas 1-To InopAajgKa — 3aBUCUMOCTb COBOKYIIHBIX YJCJIBHBIX 3aTpaT OT

00bEMa peanu3aluu.

Crparernyeckas KpuBas 2-T0 IOPSAJIKA — 3aBUCHMOCTb EMKOCTH CETMEHTa OT LCHBI TOBapa.

Crparerndeckas ceTb — COBOKYITHOCTb OpFaHI/IBaHI/Iﬁ n ux 06’bCIII/IHeHI/If/'I, JACATCIIBHOCTD

KOTOprX KOOpI[I/IHI/IpyeTCSI pLIHO‘-IHbIMI/I MEXaHHU3MaMH, MW NOCIIOYKa KOMaHJ 3aMCHICTCA
EIOYKOH 3aKa30B.

CrpaTrerndyeckue KpUBBIC (B CTPATCrn4cCKOM VHDaBJ'IeHI/II/I) — 3aBUCHUMOCTb COBOKYITHBIX

YACIBbHBIX 3aTpaT OT 00BéMa pcain3alilii U 3aBUCUMOCTDb €MKOCTH CerMEHTa OT 1[CHBI TOBapa.

CTD&TGFI/I‘IGCKH@ HaMCpCHUA — O3TO HNPUYMHBI CYHICCTBOBAHHA OpraHU3allvH. I[J'IH HHX

XapaKTepHbI TUHAMK3M U OpUeHTalus Ha Oymyiee. OxBaThiBatoT nepuo He MeHbie 20-30 et
(y Tomncona u Ctpukienna — He menee 5 set). Hanpumep, Walt Disney cymiectByer st Toro,
4TOOBI «IeaTh JIF0/ICH cuacTIMBbIMUY, Merck ctaBuT Bo riiaBy yriia «COXpaHEHHUE U YIy4lICHHE
4esoBedeckoi xu3Hu», Hewlett-Packard — «rexHonornueckuii BKJaq B COBEPIICHCTBOBAHUE U
0J1arocOCTOSHUE YeNIOBEYECTBA», KOHCaITHHroBas kommanus McKinsey ¢opmynupyer cBou
HaMEpeHHsI KaK «IIOMOUIb BEIYIIUM KOPIOpalMsM U (GupMaM B JOCTHIKEHUH emé OONbIINX
YCIIEXOBY.

Crpareruyeckue pelieHus — pelieHus, CBsI3aHHblE ¢ H30paHueM c@epbl IeATeIbHOCTH

OpraHU3aly 1 MIOUCKOM HAIPABICHUN €€ pPa3BUTHSL.

CrpaTernyueckue TOBapbl — CbIPbE, MaTepHaibl, 000PYIOBAaHUE, HOY-Xay, TEXHOJOIHH,

HKCIOPT KOTOPBIX KOHTPOIUPYETCS, OTPAaHMYMBACTCS WM 3ampeuiéH B IENAX COONIOJECHUs
HAIMOHAJIILHOW O€30MaCcHOCTH.

«CTD&TCFI/I‘IGCKI/IG YECAMHCHUAY — 3aCCAaHusd BBbICIIHUX pYKOBOHHTeHeﬁ OopraHu3anunu,

MOCBALICHHBIE OOCYKICHHUIO KOPIIOPATUBHOM CTpaTerMd U MPOBOJUMBIE METOJIOM «IIOJIHOTO
MOTPYXKEHUS».

Crpareruyeckue ey — LEIH, UMEIOIINe OTHOLIEHHE K MOMCKY HamlpaBleHUI pa3BUTHS,

MO3BOJISIIONINE PEATU30BaTh OPTraHU3AIMN MUCCHUIO OPTraHU3allid, CBSI3aHHBIC C TIOBBIIIEHHUEM
KOHKYPEHTOCTIOCOOHOCTH U yIydllleHHeM e€ TMOJIOKCHHsI OpTaHHu3allii Ha PBIHKE U MOTYT
dbopMynupoBaThCs, HapUMEp, KaK: YBETUYECHUE JOJIH PhIHKA UM BBIXOJ] HA HOBBIE PHIHOYHBIC
CErMEHTHI; PaCIIUPEHNE MPOTYKTOBOIO aCCOPTUMEHTA; COKpallleHUe Meproja oT pa3paboTKH 10

BBIBEJICHUS HAa PBIHOK HOBOT'O TOBApa; ONEPEKEHHE KOHKYPEHTOB IO KayeCTBY MPOILYKIUH,



YPOBHIO OOCITYXHBaHUS KJIMEHTOB, HWHHOBAI[MOHHBIM pa3paboTkaM M T. I.; YJIyd4IlIeHHE
penyTanuy KOMIIaHMM; IPEBOCXOACTBO HaJ KOHKYPEHTAMHU I10 HOJSPHOCTH TOPrOBOM MapKH,
reorpa)iuecKOMy OXBaTy, IJIOOATbHOMY pACIHpPOCTPAHEHHIO TOBAPOB U BO3MOXKHOCTSIM
MPOJBUKEHHUSI; TUACPCTBO B TEXHOJOTHUECKOU cdepe U Ap.

Crpareruyeckuii anpsHc — 1) cornamieHue 0 COTpYJHUYECTBE MEXKAY OpraHU3alUsIMU, HE

CBSI3aHHOE C UX CIHUSHUEM; 2) (hopMa JOITOBPEMEHHOTO B3aUMOICHCTBHUS OPTraHU3aIUi C IEeITBI0
KOOPJMHALIMKM TPOU3BOACTBEHHON U PBHIHOYHOM NEATENBHOCTH IJIsi JTIOCTHIKEHHUS YCTOMYMBBIX
MEPCIIEKTUBHBIX MIPEUMYIIECTB Ha PHIHKE.

CrpaTeru4yeckuii  KOHTPOJWUHT —  JEATEIBHOCTh 10  KOOpAWHAIMU  (YHKIIHUHA

CTPaTEerMuecKoro aHalin3a, LEeJeNoJIaraHuio, TUIAHUPOBAHUIO ¥ KOPPEKIMH CTPATETUH;
KOHTPOJTb CHCTEMBI CTPaTErHYeCcKOTO TUTAHUPOBAHMS; pa3BHTHE MTOJICUCTEMBI
HH(pOPMAIMOHHOTO O0eCIICYCHUSI.

CrpaTernyeckuil KOHTPOJIb — 1) KOHTPOJIb 3a TEM, HACKOJIBKO YCIICHIHO JOCTUT'AOTCA LCIIN

OopraHu3anunu, 6YI[yT JU OHM AOCTUTHYTBI, KaKMC HN3MCHCHUA HGO6XOZ[I/IMI)I, C€CJInN 1LICJIN HE
JOCTHUTAlOTCs; 2) HaAOJIOJCHHE 3a peaiu3alMeil CTPaTernvyecKkoro IUIaHa, aHaiu3 Xolua |
pe3yJIbTaTOB pealH3alui, BhIPA0OTKA MPEJIOKEHUH IO CTUMYIMPOBAHUIO HCIIOIHUTEIICH,
KOPPEKTHPOBKE IMapaMEeTpOB IUIaHA W COCTaBa MEPONPUSATHH, CTPATETUYCCKHX H3MCHCHU,
CTPATCru 1 MUCCHUU OpTraHU3alluu.

Crparernyeckuii MapkeTHHT — 1) 0JjHa U3 YHHUBEPCAIbHBIX UHTETPUPOBAHHBIX KOHLEMIUI

(TOKTpHUH), OTpaXkarolasi ONpeesIeHHYI0 chUcTeMy (hOpM, METOJIOB U MHCTPYMEHTOB JEJIOBOI
aKTUBHOCTH, MO3BOJIsIOIIEH 3()()EKTUBHO MCIOIB30BATh BCE PECYPCHI XO3AHCTBEHHON €MHUIIBI
KOMIUIEKCHO M B JIONITOCPOYHOM mepcnektuBe. ABTOpbl 3ToM KoHuenuuu (M. Ancodd,
b. Kapnod, M. Iloprep, II. Hdpykep, ®. Kornep, T. JleButr. u Ap.) yTBEpPKIarOT, YTO B
COBPEMEHHBIX YCIOBUSX HECTaOMJIBHOCTH OKpY’Karolleld MapKeTHHTOBOM Cpelbl pe3yibTaThl
JeSITeIbHOCTH OpraHM3allid HampsMyI0 3aBUCAT OT MPAaBUJIBHOCTH BbIOOpa oOIpenenéHHON
MapKeTHHIOBOM cTpaTeruu, a Takxke OT 3((PEeKTUBHOCTH BCEero mnpoiecca e€ pa3paboTku u
peanuzanuu; 2) aHajau3 MOTPEOHOCTEH U 3alPOCOB KITIOUEBBIX MOTPEOUTENHCKUX TPYIII, a TaKKe
pa3paboTKa U NMPOU3BOACTBO TOBApAa B KOHKYPEHTHOM cpeie. DTOT BUA MApKETHHIa UCXOAUT U3
TOTO, YTO NIOKYMAaTeNlb, IPUOOpETas TOT UM UHOM TOBAap WM YCIYTyY, HE HY)KJAeTCs B MPOJYKTE

KaK TaKOBOM, a UIICT pCHICHUC CBOUM HpO6HCMaM.

Crparernyecknuii MapKEeTUHIOBbI OW3HEC-TUIaH — OCHOBHOM HMIIEPaTUBHBIN JTOKYMEHT,
ONpEACIAIIUNA  BCE  HANpaBJIEHUS  JEATEIBHOCTH  OpPraHu3allid Ha  ONpEAEIEHHBIN
JOJITOCPOYHBIN NEPHOJ BpEMEHU. JIOTHKO-coiepKaTeNnbHasi CTPYKTypa 3TOrO IIaHA BKIIIOYAET B
cebst cnenyroue Onoku (pasnensl): 1) BBoAHYIO 4YacTh (mpeaMOyily); 2) OCHOBHYIO YacTh;

3) BcmoMorareabHyI0 4acTh; 4) peepaTUBHYIO YacTh (MIPUITIOKEHHUS).



Crparernyeckuii OnmopTyHU3M — OpPHEHTAlMs Ha HacTosmiee. Ero OCHOBHas MOCHUIKA

TaKOBa: BHEIIHSAS CPella SBISAETCSA HACTOIBKO JUHAMUYHON U HEONPEACIEHHON, YTO CTPEMIICHUE
OpraHu3ali K KakuM-IHO0O OynymuMm [ensiM OeCcCMBICICHHO. [ JIaBHBIM JJOCTOMHCTBOM
CTPAaTEruyecKoro ONIOPTYHHU3MA SIBJIAETCS CHUKEHHE PHUCKOB, CBSI3aHHBIX C BEPOATHOCTHIO
YIIYCTUTh HOBBIE BO3MOXKHOCTHU AJis OM3Heca (T. €. Mpernoaraercs TiaTelbHOe UCCle0BaHne
TEKYILEH PBIHOYHOW CUTYallUH U NPEUI0KEHNE Y3KOCIIEIMAIBHBIX TOBAPOB U YCIIYT, IIOJHOCTBIO
OTBEYAIOIIMX HBIHEIIHUM TEHCHIIUSAM M BKyCaM MOTpeduTenei).

Crpareruyeckuil miaH — pa3paboTaHHBIA MO CTPATETUYECKOMY MPOEKTY B oOecreueHue

peanu3alMy CTpaTerMy KOMIUIEKC 3aJaHui, paboT KOHKPETHBIM HCIIOJHUTENSM, KOTOpbIE
HEOOXOJUMO BBINOJIHUTH B OIPEJIEICHHON I10CIEI0BATEIbHOCTH B YCTAHOBJIEHHBIE CPOKHU
U IIpe/ieax YCTAHOBJIEHHOTO OO/IKETA.

CrpaTerndyeckyi IiaH MapKETHHIa — I1J1aH, péBpﬂ63THBﬂIOH.IPII>iCH Ha YPOBHC OpraHHU3allnn

win e€ OTAENbHOIO MOJpa3/ieleHusl (Hampumep, CTpaTernyeckol Ou3Hec-€AMHHUIBI) B IIEJSAX
ONpEENICHUs] MUCCUU KOMIIAHUM, TJIABHBIX OPUEHTUPOB JUIsl €€ JOJITOBPEMEHHOIO pOCTa,
CO3aHUSI OCHOBBI JUIsl pa3paOOTKU HOMEHKJIATYpbl HNPOAYKIMH M PacHpelleleHUs pecypcoB
MEXy OTAEICHUSAMU NPEANPHUITHUS.

CrpaTernyeckuil IpoeKkT — COCTaB CTPATCTUICCKUX U3MEHEHHUH B COCTOSIHUU OopraHusaluu,

BBIPQKCHHBIX B BHUJI€ KOHKPETHBIX MEpOINPUATHUI, HAIlpaBJICHHBIX HAa PEaU3alli0 BbIOpaHHOU
MPEANOYTUTEBHON CTPATETUH.

CrpaTernueckuit HDOd)I/IJ'IL — XapaKTCpHUCTHUKA neiaed u CTpAaTCrun OpraHu3anuu,

OCHOBaHHas Ha MHPOpPMAaLUMU O MaciiTabe KOHKYPEHIIMH, CTPATETHYECKUX HAMEPEHUsX, LEIX
B OTHOIIEHUM PBIHOYHOW JIOJIM, 3aHUMAEeMOM KOHKYPEHTHOHM NO3WULINH, TUIIE CTPATErMu U TUIIE
KOHKYPEHTHOH CTPaTETuu.

CrpaTerniyeckuii XO3SMCTBEHHBIA IISHTD — CTPYKTYypa, OpUCHTUPOBAHHAA Ha IOJYUYCHUC

OpUOBUIM, POCT PEHTAOETBHOCTH, yCIeX B KOHKYPEHTHOH OoprOe u T. m. MX 4ucio 3aBHCHUT
OT 0COOEHHOCTEW pealn3yeMbIX OpraHu3alueil cTpaTeruii U Kpyra pelaeMbiX 3aaad A UX
JOCTHKEHUS.

CrpaTernueckoe BHUJACHHUEC, MHAYC MEUTa (ViSion) — 9TO «BOO,Z[YI_HCBJISIIOIJ_II/Iﬁ B3I Ha TO,

YeM MOXKET CTaTh OpraHU3aLusmy, «TpE3bl 00 €€ ycrexaxy, «ImaHopaMa e€ CBEeTJIOro Oyayiieroy,
«Oeper 3emiu 00ETOBaHHOW», a, TOBOPS NMPO(PECCHOHANBHBIM S3BIKOM, MApHIPYT JBUKEHUS
opranuzanuu B Oynymiee, KOTOPBIM ONpeAensioT TEXHOJOTUH, ILEeNeBble ayAUTOPHH,
reorpauecKue U TOBApPHBIE PBIHKU, MEPCIEKTUBHBIE BO3MOXHOCTH U €€ o0pa3, T. €. Kakou
OHa JIOJDKHA CTaTh BHOCIEACTBUU. CTpaTerHuecKkoe BUAECHUE BCErja JIOJKHO OBITh CBSI3aHO
C OpHeHTauuel Ha Oyayllee Ha OCHOBE HCIOJIb30BaHUS COOTBETCTBYIOLIErO CTPATErHUYECKOIrO

MOAX0A.



Crparernyeckoe MapKETHHIOBOE IJIAHUPOBAHUE — HWHTETPUPOBAHHBIM MHOTOATAITHBIN

WHTEPAKTUBHBIA IIPOLIECC, HEMOCPEACTBEHHOW LEIBI0 KOTOPOrO SBIIIETCS  JIOCTUIXKEHUE
MaKCHUMaJIbHO BO3MOXKHOU 3()()EeKTUBHOCTH YIIpaBICHHS AEATEILHOCTHIO OPraHMU3ALUU MYTEM
CO3AaHMS U IPAKTUYECKON peann3aluy ONTUMAJIBHBIX MAPKETUHTOBBIX CTPATErHi.

Crpareruyeckoe MBIIIICHHE — MPOLECC OTpaKeHUsl yrpaBieHUYecKor (uinocopun

PYKOBOJICTBAa B NPEACTABICHUAX, CYXKICHUAX, PEIICHUSAX C L€JIbIO: OPUEHTAIUU JAEATEIbHOCTU
Ha 3ampochl TMOTpeOHTENel; OCYIIECTBIEHUS THOKOTO PpEryJupoBaHHs M CBOCBPEMEHHBIX
U3MEHEHUH B OpraHu3aliM, MO3BOJIAIOLIMX JOOMBATbCS KOHKYPEHTHBIX IPEUMYIIECTB, YTO
B COBOKYITHOCTH I103BOJISI€T OPraHU3aLlUU BBDKMBATh U JOCTUraTh CBOEH L€ B JOJITOCPOYHOM
NIEPCIIEKTUBE.

Crparernyeckoe OKHO BO3MOYKHOCTEW — MO3MLMS HNPEINPUITUS HA PBIHKE, MPU KOTOPOI

OHO IMOATOTOBJICHO OIITMMAJIbHBIM 06pa30M, YTOOBI BOCIIOIL30BaTLCS OTKPBIBAIOINNMHUCA Ha HEM
MAapKCTHHI'OBBIMH BO3MOKHOCTSAMMU.

Crpareruyeckoe IUIAaHUPOBAHHWE — COCTAaBHOM DJIEMEHT  YNpaBJEHHUS, IPOLECC

MOJIEJIMPOBAaHUS OyAyIIeH NeATeNbHOCTH NPEANpUATHS Ha ONpeneiaEHHbIM nepuon (Lenew,
CHoco0OB MX JOCTHXKEHMS, (POPMUPOBAHMS KOHKYPEHTHBIX MPEUMYIIECTB, BbIX0Jla Ha HOBBIE
pBIHKH, IpeoOpa3oBaHus U 1p.). OHO MOXKET OCYIIECTBIIATHCA KaKk IO Mepe HEOOXOJUMOCTH,
TaK U peryJsipHo.

CrpaTeruyeckoe COOTBETCTBHE — BO3MOXKHOCTh B3aUMHOW TpaHC(HOpPMAIMU CXOJHBIX

cTaTell M3Jep)KeK OpraHu3aluid WM mposiBieHue 3¢¢exra cuHepruu >PQPEeKTUBHOCTH NpHU
(YHKIIMOHUPOBAHUM OpTaHU3ALUH.

Crparernueckoe ykazaHHE — JJIEMEHT CTPATeTHH, IPEICTaBISIONMNA COOOW JTOCTAaTOYHO

KOHKPETHOE, TOYHOE U TEXHOJOTMYECKH OOOCHOBAaHHOE NPEANHCAHHE, I103BOJISIOLINE
OCYILECTBHUTD MOJHOLIEHHOE OM3HEC-TNIAHUPOBAHNE W/WIIU PUHUMATh KOHKPETHBIE TAKTUYECKHE
pEeLeHus. .

Crparermyeckoe yhpaBlieHHME€ — 1) yOpaBjieHHE TMOTEHIMAIOM; 2) JeATeIbHOCTb,

CBA3aHHAas C IIOCTAHOBKOM MeJled M 3aJad OpraHu3aldd W C MOJJAEpKAaHUEM psAna
B3aUMOOTHOILIEHUN MEXIY OpPraHU3alMed U OKPYXKEHUEM, KOTOPbIE NAalOT BO3MOXHOCTb €M
NOOUTbCS CBOMX Ii€Jel, COOTBETCTBYIOT €€ BHYTPEHHHM BO3MOXHOCTSIM W TO3BOJISIIOT
0CTaBaThCA BOCIPUUMUYMBON K BHEIIHUM TpeOOBaHMSM; 3) TEXHOJIOTHS YIpaBJIeHHs] OpraHu3a-
1uell B yCJIOBHUSX MOBBIIIEHHONW HECTAOWJIBHOCTH BHEIIHEH Cpelpl U €€ Heolpe/lelIeHHOCTH;
4) »T0 mpouecc omnpeneneHus (YCTAaHOBJIEHUWS) CBSI3U OpraHU3allUd C €€ OKPY)KEHUEM,
COCTOALINHA B pealnu3allviy BBIOpAaHHBIX LeJNed M B MOIBITKAX JOCTUYb KEJTAeMOI'0 COCTOSHUS
B3aMMOOTHOUICHUH C OKPYXXEHHEM IOCPEACTBOM PACHpPENEICHHUS PECYPCOB, IO3BOJSAIOLIETO

7 ()EKTUBHO U PE3YIBTATUBHO JIEWCTBOBATH OPTAHHU3AINHN U €€ TI0IPa3ICTICHUSM.



Crpareruyeckoe (UHAHCOBOE MJIAHUPOBAHUE — OINpeAeieHHe M YTOYHEHHE IyTel

OKOHOMHUYECKOTO pa3BUTH OpTaHU3AlMHd, KOTOPHIE JOJKHBI 00ECIeYUTh BO3MOXKHOCTH
yiydineHus: e€ (UHAHCOBOTO MOJIOKEHUS, POCTa TOXOAHOCTH, HEOOXOANMBIH YPOBEHBb IPYTHX
(MHAHCOBBIX ITOKA3aTEJICH.

Crpareruss — 1) oGoOmaromas MOIEIb IEWCTBUH OpraHu3alud, HEOOXOAMMBIX JIS
JOCTVIKEHUS TIOCTABJICHHBIX IIeJIel IyTeM KOOPJWHALMKM W pPAclpeielicHUus €€ PecypCoB;
2) 3aKOHOMEPHOCTh B (DOPMHPOBAHUM PEIICHUN, KOTOPBIE OMPEICISIIOT Cpeny JesTeIbHOCTH
opraHmu3anu, e IeNH W 3aJa4d, IOJHMTHUKY, IUIaHBl JIOCTIDKCHUS LeJICH, MaTephuabHBIN
U HEMaTepUabHBIA BKJIAQJ OpraHU3aluyd B OJIarornoyiydne COOCTBEHHHUKOB, COTPYIHHKOB,
KJIMEHTOB U OOIIECTBA.

Crparerusi (no mpaBwmiiy «SII») — 1utaH, NPUHLMIN TOBEICHUS, MO3MUIUS, NMEPCIEKTHUBA

(T.e. B3MUIAl BHU3, BOBHE, BHYTpPb, BBEpX ), IpUEM (MaHEBD).

Crparerus «BTaJKUBaHUI» — Pa3SHOBHUAHOCTD COBITOBOI CTpaTeruu, unIecJbro KOTOpOﬁ

SIBIIIETCS. JJOOUTBHCS JOOPOBOJIBHOTO COTPYJHUYECTBA C IMOCPETHUKAMHU, MPEIJIOKUB UM
pa3linyHbIe TPUBJIEKATEIbHBIC YCIOBHUSA, CPEAN KOTOPBIX: TEPPUTOPHAIBbHAS HKCKIIO3UBHOCTD,
ONTOBBbIE CKUKHU, MaTepUaibHOE CTUMYIHUPOBAHUE, KOHKYPCHI IO MpOJaXkaM, COTPYIHUYECTBO
B 00JacTh peKJiaMbl, MPEIOCTaBIEHUE CPEACTB JEMOHCTpAllMM TOBAapOB, IPOBEICHUE
MOKA3aTeNbHBIX MPOJaX, OCECIUIaTHBIC pa3gadd, OIulaTa pPacXoJOB IO TapaHTHHHOMY
obcnmyxuBaHuto u mp. JlaHHas crpaTteruss HeoOXoauma JUIsi OOeCredeHUs: B3aUMOJICUCTBUS
C TeMu COBITOBHKaMH, 0€3 KOTOPBIX KOMIIAaHUS HE MOKET TMOIYYHTh JOCTYN K PBIHKY.
Puck ctparerum cOCTOMT B TOM, YTO OHa CTaBUT OPraHHU3alMI0 B 3aBHCHUMOCTb IEpe.

e€ KOHTpareHTaMu Mpu OTCYTCTBUH PEaTbHOTO KOHTPOJIS HAJl CUCTEMOM COBITA.

Crparterusi «BTATUBAHHS» — PA3HOBUJIHOCTH COBITOBOM CTPAaTEeTHH, IIEJIbI0 KOTOPOM
SBIIIETCS CO3/IaTh HA yYPOBHE KOHEYHOTO CIpoca OJNIarompusiTHOE OTHOIICHHWE K TOBapy WU
MapKe ¢ TeM, 4TOObI B ujeae caM KOHEUHBIN MOJIb30BaTeNbh TPEOOBAJ 3Ty MapKy OT MOCPEAHHKA
U TEM CaMbIM MOOYXKJadl €ro K TOProBj€ TaKUM ToBapoM. To eCTh B MPOTHBOMOJIOXKHOCTH
CTpaTeTUN «BTAJIKUBAHUS) KOMIAHUS CTPEMUTCSI CO3JaTh BBIHYXICHHOE COTPYIHHYECTBO CO
CTOPOHBI MIOCPETHUKOB, a MMOTPEOUTENU B 3TOW CUTYyallUd UTPAIOT POJIb CBOEOOPA3HOTro Hacoca,
TaK KaK MapKa BTSITUBAETCs B COBITOBOM KaHal Oiaroiaps KOHEUHOMY CIIPOCY.

CTDaTeFI/Iﬂ «JOTHATh W NEPErHaTb KOHKYPCHTA» — PA3HOBHUIHOCTH aTaKy}omeﬁ CTpaTerum,

Ipy KOTOPOW HACTYIUIEHHE CTAHOBUTCS HEOOXOJMMBIM, €CIIM KOHKYPEHT MpPEeBOCXOJIUT
Hamajaromero Ju0o CBOMCTBaMM  MpeularaeMoro ToBapa, JHOO OpraHU3allMOHHBIMU
BO3MOYKHOCTSIMU U PECYpPCaMU.

Crparerusi «MHMMBIX» II€H — Pa3HOBHUJIHOCTb LIEHOBOW CTpaTeruu, Mpeirojararoouiei

YCTAHOBJICHUEC CPAaBHUTCIIBHO HHU3KHWX IE€H Ha TakK Ha3bIBaEMbBI  0a30BbIN IMpOAYKT H



CPaBHUTCIBHO BBICOKHUX — WM AaXC JJIMTAPHBIX — ICH Ha TaK HAa3bIBACMbBIC COIIYTCTBYIOIIHE
(KOMHJII/IMGHTapHBIe, BSaI/IMO,HOHOHHSIeMBIe) IPOAYKTHI.

Crparterusi «napTHU3aHCKOM BOWHBI» — CTpaTrerusi, B OOJbIICH CTENEeHH MOAXOAsIIas

HEOOJIBIINUM MPEANPUATHAM, Y KOTOPBIX JUIsl KPYITHOMACIITAOHON aTaky Ha JIMAEPOB OTpaciu He
XBaTaeT peCcypcoB M 3HaHMS pbIHKA. «llapTh3aHbpl» HCNONB3YIOT NPUHLMI «yAApP—OTXOI»,
JEMCTBYSI TaM U TOT/A, KOT/Ia MOKHO HCIOJIB30BATh CUTYAIUIO C BBITOJON JUIs ceOsl, 3aXBaTHTh
KOHKYPEHTa BPACIUIOX JIM0O B yJaUHBIA MOMEHT MEPEMaHUTh YY)KUX KIHEHTOB.

Crparerus «ImociaeJioBaTeiasay — IIJIaH, IIPpU KOTOPOM OpraHusanusa CTPEMHUTCIA COXPaHUTH

CBOIO JOJIIO PBIHKA, ITOCJICA0BATCIIbHO BBIIIOJIHAA POJIb IIOAPaXKaTCiiAd, ,I[BOI>'IHI/IKa HJIM UMUTaTOopa.

CTDaTeI‘ A «OPCTCHACHTA HA JIMACPCTBO» — CTPCMIICHUC OpraHU3allud K pPaCIIHPCHUIO

CBOEH JOJM DPBIHKA, AKTUBHO aTaKysd JOMMHHUPYIOLIYI0 KOMIIAHMIO-IUACPA, a TaKKe APYrux
KOHKYPEHTOB.

Crparerus «IICUXOJOTMYECKOM)  IEHBl — Pa3sSHOBHUAHOCTD HCHOBOﬁ CTpaTeruu,

MIPEJIIOJIararoIIed HEKOTOPOe YMEHBIIICHHE IIeH M0 CPaBHEHHUIO ¢ HOMHHAJIBHBIMU, BU3YaJIbHO
KOKYIUMUCS CIIUIITKOM BBICOKMMU (Hampumep, 999 py6. Bmecto 1060 pyo.).

Crparerus «cGopa YpOXasa» — MHMHHUMU3aOUA peHHBeCTI/II_II/Iﬁ, MaKCHUMM3allusa

KpaTKOCPOYHBIX JCHCKHBIX ITIOTOKOB C LEJIBIO IIOATOTOBKH YXO04a U3 OTPACIIN.

Crpaterusi «CKaJbKyJIUPOBAHHBIX LIEH» - PA3HOBUAHOCTH IIEHOBOM CTPATETUH, CO3/IAI0IIEH

BIIEYATIICHUE TIPOJIAXKH CTPOTO IO M3ZIEpKKaMm, a He B 3aBUCHMOCTH OT CHTYalldd Ha PBIHKE
(HampuMep, pojiaxka Kakoro-HUOy/Ib JiekapcTBa B anteke 3a 211 py06. 37 kom.).

CrpaTerusi  «CHSATHSL _ CIUBOK» — Pa3HOBHUIHOCTDb LIEHOBOM CTpaTerun, KOTOpad

HCIOJIB3YCTCA IMPU BbBIXOAC HA PBIHOK C NPUHOWUIIMAJIBHO HOBBIMU M3ACIIMAMH, HC UMCIOIIMMU
OIU3KUX AHAJIOTOB, KOTOPBIC, KaK IIPpaBUJIO, HaXOAATCA Ha HadyaJbHOU cragunu CBOCTO
JKHU3HCHHOI'O IIMKJIA.

CrpaTerus «IeHBI-IPUMAHKNY — Pa3HOBHUIHOCTDH LICHOBOH CTpPaTCruu, npennonaralomeﬁ

YCTaHOBJICHHE YPE3BhIYAITHO HU3KHX II€H (MHOTJAa HUXE ce0eCTOMMOCTH) Ha HEOOJBIIOE YHCIIO
TOBApoOB B pO3HH‘~IHOI>i TOProBJI€, B TO BPEMA KaK OCHOBHAad 4YaCTb MNPOAYKHHWH MpECAiaracTcs
10 3aBBIIICHHBIM LIEHAM.

Crparerus ajantaluyy IIEH — Pa3HOBUIHOCTDb LICHOBOM CTPAaTCruu, HpCIlyCManI/IBaIOH_Ieﬁ

MIPHUCIIOCOOJICHHE II€H Ha TOBAphl W YCIYyTd K W3MEHEHUIO OOCTOSATEIBCTB M BO3MOXHOCTEH
B OM3HECE U Ha PHIHKE.

Crparerus 0C30IMaCHOCTH — CTpaTerus, OCHOBAaHHAsA HaA IUIAHUPOBAHUU, pa3pa60T1<1/1

" OpraHu3anuvu JOJTOCPOYHBIX YCTAHOBOK C LICJIBIO obecneueHnst 0€30IIaCHOCTH CUCTEMBEL.



Crparerus 6H3H€C'HODT(bCJ'I$I — OLCHKAa MOTCHIHaJla BO3MOXXHOI'O IMOJTYYCHUA HpI/I6BIJ'II/I 1o

KaX/I0M CTpaTernvyeckoil OM3HEeC-eAMHHUIE OPraHW3aluu JUISl MOCIEIYIOIIEro paclpeieieHus
ME¥K]ly HUMH PECYPCOB.

Crparerus 6DCHHI/IHFa — Pa3HOBHUAHOCTD KOMMYHHKaTHBHOﬁ CTpaTeruu, HaHpaBHeHHOfI Ha

CO31aHHUC 06paSa-HpeHCTaBHCHI/I${ ITPOU3BOAUTECIIA, IMPOAYKTa, KOTOpHﬁ SABJIACTCA

JETCPMUHUPYIOLIUM (T. €. ONPEASISIONHM) (PaKTOPOM B MPOIIecce MOTPEOICHUSI.

Crpareruss  ObICTpO  pa3BUBAIOLIMXCSl KOMOAHUM — MapKETUMHIOBas  CTpaTerus,
UCIIONIb3yeMasi CpeIHMMU WMIPOKaMHM Ha pPBIHKE, KOTOpBIE IMBITAIOTCS OTBOEBAaTh ceOe 4acTh
pBIHKA, TOOMBAsCh 3a CUET MOTEPh Y KOHKYPEHTOB.

CTDaTeI‘ Ui B OTHOIICHUHN ODI‘aHI/I3aL[I/II71 CICAYIONUX 3a JUACPOM — CTPATCruda JIUACpa,

npeamnojgararomas KOHKYPEHTHOC MaBJICHHUC C LECJIbIO IMPEBPATUTL OpraHU3alluid — HC JIMACPHI
B ITOCJITYHIHBIX nociiegoBaresei.

Crparerus Bapualu| — cTparerusi, OCHOBAaHHAas1 Ha TOM, 4YTO 6naronap;1 YBCJINMYCHHUIO

IIPOU3BOJICTBEHHBIX MOIIHOCTEN MCIOIb3YIOTCS JIOMOJHUTENbHBIE BapUaHThl PACLIMPEHUs
IIPOM3BOJICTBEHHON IMPOrpaMMbl (MPOAYKTOBOW HOMEHKJIATYpPbl) 3a CYET MOMCKA HOBBIX chep
OPUMEHEHUs MOIU(GHUIMPOBAHHBIX MPOAYKTOB M HX MPOJBI)KEHUS Ha HOBBIE PBIHKU
(M3MEHEHUIO MO/IBEPTaloTCsl HECKOJIBKO MPOIYKTOB).

CTDaTeFI/Iﬂ BGDTHK&HLHOﬁ ACBUHTETpall — CTPATCrusa, OCHOBAHHAsA Ha BepTHKaJIBHOﬁ

AC3UHTCTpalli, T. €. OTKA3C OT OHpGI[CJ'IéHHI)IX JTAIOB B IEIOYKE IICHHOCTEH.

Crparerus BEPTUKAILHOM MHTErpallid — CTpaTrerusa, OCHOBAHHAA Ha BepTHKaHLHOﬁ

HUHTCrpanuu, T. €. paCllUpCHUU HACATCIBHOCTH B JTaHHOM oTpaciii 1 UMCHOIIasd B OCHOBC

OpHECHTAIWIO HAa HCTIOYKY IICHHOCTEH.

CTD&TGFI/I?[ BOCCTAHOBJICHUA — CTPATCrusd, HUCIOJbB3yEeMas B TCX ClIydasaX, Korga TO HIIN
HWHOC HaAIIPpaBJICHUC JOCATCIBHOCTU B «l'IOqu)CHC» OopraHu3allii HaXOAUTCA B KPHU3UCHOM
COCTOSAHHH.

CTD&TGFI/ISI BI)I6ODO'~IHOFO IMPOHUKHOBCHUA — Pa3HOBHUIHOCTH KOMMYHHKaTHBHOﬁ

CTPAaTCrur, Koraa yCTaHOBJICHHUE BBICOKUX HCH IMO3BOJIAIOT IOJYUYUTh MAKCUMAJbHYIO HpI/I6I>IJ'[B
Ha CJUHHIY TOBapa, a HAJIWYUC HHU3KUX PpacxodOoB Ha MHOPOABUKCHHUEC — YMCHBIIUTH
MapKCTHHTOBBIC 3aTPAaThI. CTpaTCFI/I}I Bq)(beKTI/IBHa, C€CJIM Ha PBIHKC HCT CCpLéBHBIX KOHKYPCHTOB

HJIM OTpaHNYCHA €MKOCTb PBIHKA.

Crparerus r100aJILHOTO HCHTpAa — Pa3HOBUJIHOCTH TEXHOJIOTHYECKOM CTpaTcCruu,
HpCIlHOJ'IaFaIOH_ICﬁ ITIOHUCK Ha60pa HOBBIX TEXHOJIOTHII B CTpaHC 6a3I/IpOBaHI/IH 3a CUe€T
HCIIOJIb30BaAHUA ICHTPAJTIN30BAHHBIX PCCYPCOB MaTepHHCKOﬁ KOMITaHUU W PpacClpOCTpaHCHUA

WHHOBAIIUN yepe3 e€ MEeXTyHaAPOIHbIE OT/ICTICHUSI.



Crparerus r100aJbHOM OpHUECHTAIUU — CTPATCruA, OCHOBaAHHAsA HAa HMCIIOJb30BaHUHN GHHHOﬁ

MOJIeJT KOHKYPEHIIMM Ha PBIHKAX BCEX CTpaH, TJe ACHCTBYET OpraHu3aius. 31ecCh MOXKET
UCIIOJIb30BAThCS JIFOOON M3 CTaHIAPTHBIX BapHAHTOB, HAMPUMEP, CTPATETHUS JHACPCTBA IO
U3JIepKKaM B Tri100agpHOM MaciTabe, riobanbHas ctparerus auddepeHaniu, riodaibHas
CTpaTerusi ONTUMAIBHBIX M3JCPKEK WIM  TioOanbHas CHOKYCUPOBAaHHAs  CTPATETHs

(cTpaTerust KOHLEHTPALUK).

Crparerus JeMOuHIa — CTpaTerusi, OpUEHTUPOBAHHAs Ha IIPOJaXy TOBaApOB OpraHu3aluei
Ha pbhIHKE (OOBIYHO Ha BHEIIHEM) IO MpPeJHAMEPEHHO 3aHMKEHHBIM, «OpOCOBBIMY»® LIEHaM,
paBHBIM MX CeOECTOMMOCTH, B II€JIIX BHITECHEHHSI KOHKYPEHTOB U 3aKpEIUICHUs CBOEH MO3HULIUU
Ha pbIHKE.

Crparerus nuBepreHTHOW auddepeHnnanuyu npoaykTa — CTPATervs, OPUEHTHPYOIIas

ACATCIIBHOCTh OpraHu3allii Ha CO3JdHUC W PBIHOYHOC IIPCAJIOKCHUC IIPOAYKTOB, pasjinya-
OIMUXCA 110 IIPOU3BOJACTBCHHO-TCXHOJIOTHUYCCKUM, )II/ICTpI/I6YTI/IBHBIM u HOTp€6I/IT€HBCKI/IM

XapaKTEPUCTUKAM.

Crparerus  jnuBepcudUKalMd — Pa3sHOBUIAHOCTb  TOBAaPHO-PBIHOYHBIX  CTpaTeTHil
U. Ancodda u HampaBieHa Ha paciipeHue cdep IeATEIbHOCTH OpPraHMU3allMd Ha PBIHKAX
HOBBIX IMPOAYKTOB, BBIIYCK KOTOPBIX IOYTHM WJIM COBCEM HE CBsS3aH C €€ OCHOBHBIM
IIPOU3BOJICTBOM.

Crparerus auddepeHuanuy, Wii WHIWBUAYAIU3AUA — CTpaTerus, Mpeanosararoias

CTPEMIJICHUC HWHIAUBUAYAIU3UPOBATH CBOK MPOAYKIHUKO IJId TOTO, yTOOBI OHA OTIMYAJIACH OT
MNPpOAYKIIMU KOHKYPCHTOB U, TAKHUM 06pazoM, crama Ooiee HpHBHeKaTeHBHOﬁ AJid UPOKOro

KpyTa MOKyIaTesie.

Crparerus auddepeHirpoBaHus 11eH — Pa3HOBUIHOCTb IIEHOBOM CTPAaTEruH, MpU KOTOPOil
OpraHu3alys JUIsl yBeJIM4eHUs cObITa CBOEH MPOAYKIMH UCIOIb3YET IUPOKYIO CUCTEMY CKUJIOK,
Ha/10aBOK, JIBIOT U 3a4€TOB

Crparerus nuddepeHIMpoBaHHOTO 11€HO00pa3oBaHUsl — Pa3HOBUAHOCTb II€HOBOM

CTpaTeruu, Mperosarampliell yCTaHOBICHHE JJIs KaXJI0r0 pPbIHKA (MJIU PHIHOYHOTO CErMEHTA)
0CO00M IKCKIIFO3UBHOU LIEHBI.

CrpaTerus 3aBIeKaTEIBHOIO I_ICH006Da3OBaHI/I$I (I/IJ'II/I CTpareruda «MHHMBIX» I_ICH) —

Pa3HOBHIHOCTH IIEHOBOM CTPATETHH, IPEAyCMaTPUBAIOIICH YCTAHOBJICHHUE IIEH Ha 00s3aTeIIbHBIC
MPUHAJISKHOCTH, KOTOpPBIE TIO/JIeKAT WCIOIH30BAHUI0 BMECT€ C OCHOBHBIM TOBAapOM
(OpUTBEeHHBI CTAaHOK M JIe3BUS, (poToammapar W MJeHKa). Tak, MPOU3BOJUTENN OCHOBHBIX
TOBapOB YacTO HA3HAYAIOT HAa HUX HU3KHE IICHBI, a HAa 00sA3aTelbHBbIC MPUHAIICKHOCTH —

BBICOKHE HAIICHKU.



Crparerus 3aKkJIIOYEHHMS KOHTPAKTOB HA IPOM3BOJICTBO — CTparerusd, MnpcamoJararoiias,

9TO W3JCNUS TPOU3BOJATCS 3a TPAHHUICH MECTHBIM MPOU3BOJUTEIIEM IO KOHTPAKTY C
KOMIIAaHUEH, OCYIIECTBIISIONICH KOHTPOIb 32 MAPKETUHTOM U KOMMEPUYECKUMHU BOTIPOCAMH Yepe3
CBOM 3apyOexHBIM TOProBui (unman. Takas mqoroBopHas (opma MO3BOJIAECT €l 000UTHCH Oe3
JIOTIOJTHUTEIILHBIX HHBECTUIINI B TPOU3BOJICTBO U 0€3 PacXoJI0B Ha TPAHCIIOPT U TAMOXKHIO.

CTDaTeI‘ W 3aTPATHOIO0 YCPCAHCHUA — PA3HOBUAHOCTb CTPATCIUM YIIPABJICHUA HOpT(l)GHeM

[IEHHBIX OyMmar, mpeaycMaTpHBaroIIeii, YTO depe3 00yCIOBIEHHBIE IEPUO/IbI TOCTOSIHHAS CyMMa
BKJIQ/IBIBAETCS B MPOCTHIE AKLUHU; €CIU UX KypC PACTET, OHU PEATU3YIOTCs, a JUCKOHT UIET HA
JENO3UT B OaHK WM B 00nuranuu, GopMupys, TeM caMbIM, (POH 1715 CIEAYIOIIUX MOKYTIOK.

CTDaTeI‘ WA 3axXBaTa HC3AHATBIX TIPOCTPAHCTB — CTPATCTUA, ITO3BOJIANOIIAA n30eXKaTh

OTKPBITOTO BBI30BA COMEPHUKY W MPEINOJararomas 3axBaT TEPPUTOPHA, rie He pabdoTaroT
OnvpKaiiie KOHKYPEHThI TM00 UX MPUCYTCTBUE HE3HAYUTEIBHO.

Crpareruss MMHJDKEBOTO IO3UIIMOHUPOBAHUS — IUIaH, IIpH KOTOpOM, OpraHu3anus

KOHIICHTPUPYETCS Ha MAaTE€pUAIbHBIX M HEMAaTEPUAIbHBIX XapaKTEPUCTHUKAX TOBapa, KOTOpPbIE
JIETKO HE MOTYT ObITh IPOAYOJINPOBAHBI KOHKYPEHTaMHU.

Crparerusi UMHMTallUd — CTpATETus, XapakTepusyemas MNpuoOpeTeHueM Apyrux Qupm,

IPOBEIGHUEM HCCIIEJJOBAHUN B KOONEpPAlMM C CaMbIMU PA3IMYHBIMU NPEANPUATHIMU U
OpraHu3alUsIMH B PA3HBIX OTPACISX, pa3padOTKOM M3AEIHii, OpUEHTUPOBAHHBIX HA TIOCTHKECHUE
KPaTKOCPOYHBIX LIEJIEH.

Crpareruss WHHOBAIlMH — riaodanpHas CTpaTterusd, IoJApasyMeBaromas JOCTUKCHHUC

KOHKYPEHTHBIX TMPEUMYIIECTB MOCPEACTBOM CO3/IaHUsl PAJAMKAIBHO HOBBIX TOBapOB W/HIU
TEXHOJIOTUH.

Crparerusi uHTEMeaWapHO#l (MHOTOYPOBHEBOW, MHOTO3BE€HHOW) OUCTPUOBIOIINA —

Pa3HOBUIHOCTDb COBITOBOI CTpPaTCruu, npeﬂnonarafomeﬁ B3aUMOACHUCTBHUE C MoCpCAHUKAMU TIpH
peaj3anu NpoayTa KOHCYHbIM HOTpe6I/ITeH$IM.

Crparterusi WHTEHCHUBHOTO (KOHIIEHTPUPOBAHHOIO) TPOJIBIKEHHUSI — Pa3HOBUIHOCTH

KOMMYHHKaTHBHOﬁ CTpaTeruu, npennonara}omeﬁ I/IH(i)OpMaHI/IOHHO-KOMMYHI/IKaTI/IBHOG
BO3HCﬁCTBHC Ha OJHY HJIIM HCECKOJBKO MPUOPUTCTHBIX KOHTAKTHBIX ay)lI/ITopl/Iﬁ B TCUCHUC
CPaBHHUTCIIBHO JJIMTCJIBHOTO IIEpHUOaa BPpCMCHHU.

CTDaTeFI/ISI HWHTCHCUBHOI'O MAapKCTHHIA — Pa3HOBHUIAHOCTDH KOMMYHHKaTHBHOﬁ CTPaTCrum,

npeaycCMaTpUBAlOIIE TO, YTO BBICOKHE pPACXOAbl Ha MPOJBIKEHUE HOJDKHBI 00ECICUYHTH
ObICTpOE TPOHMKHOBEHHE TOBApPOB Ha PBIHOK, a BBICOKAs Il€HAa — IOKPBITH 3TH PacXoJibl
u obecneunTh NMpUOBLUIBLHOCTH. CTpaterust 3¢ ¢eKTUBHA, ecau Ooiblias 4acTh MOoTpeduTeneit

OCBEJIOMJICHA O ITPOJIYKTE U TOTOBA €ro MPUOOPETaTh 3a BEICOKYIO IICHY.



Crparerus HWHTCHCHUBHOI'O pacupCacICHUA (I/IJ'H/I CTpaTrerus

MAacCOBOM/TUCTIEPCHON JAUCTPUOBIOIHMK) — Pa3HOBUIHOCTh COBITOBOW CTpaTeruw,

MpEeAyCMaTPUBAIOIICH pPAa3yMHYI0 MAaKCUMHU3AIMIO KOJMYECTBA IOCPEIHUKOB-
KOHTPAareHTOB IMPOW3BOAUTENS (MHAuYe — pa3MelleHHe TOBapa B MaKCHUMAaJbHO
BO3MO>KHOM KOJINYECTBE TOPTOBBIX TOUEK).

Crparerusi MHTEpPBaIbHOIO (CE30HHOTO) IIEHOOOPA30BaHUS — PAa3HOBHIHOCTH I[EHOBOM

CTpaTeruu, MPEIoarawiled MepecMOTp ILIEH B OCHOBHOM B CBSI3U C CYIIECTBEHHBIMU
OUKIUYECKUMH W3MEHEHHUSIMH B JUHAMHUKE (AKTOPOB U  DIIEMEHTOB  OKpY’KarolIei
MapKETHUHTOBOM Cpe/ibl.

CTDaTeI‘ WA KaK BBIPAKCHHUC BOJM PYKOBOACTBA — CTPATCrus, OCHOBAHHAAd Ha JMWYHBIX

KauCCTBAX PYKOBOAUTCIIA, CTPCMIICHUAX U LICHHOCTAX OPraHu3aiuu.

Crparerns Kak OTHOIICHHS C OKPYXKAIOIIEH cpelon — cTparerus, IMIpcAroJararomas

HCIIOJIb30BaHUE BO3MOXKHOCTEN U CHUIIBHBIX CTOPOH, a TAaK¥KeC HeﬁTpanmaumo yrpos u cia0BIX

CTOPOH.

Crparerusi Kak MOCTPOEHHUE KOHKYPEHTHBIX MPEUMYIIECTB — CTpaTerusi, OCHOBAHHAs Ha
npeumMyiiecTax (Ux GopMUpOBaHUM, MOANEPIKAHUH, 3aIIUTE, PA3BUTHH) U MO3ULIMOHUPOBAHUU
OpraHHU3aIii HA PBHIHKE.

CTDaTeFI/Iﬂ KaK pallMOHAJILHOC YITPABJICHUC — CTPATCIUA, IpCAIojararomas KOHICHTPauIo

Ha KOHKPCTHBIX HAIIPABJICHUAX, BUACHHUU U BOOAYUICBJICHUU.

CrpaTerus Kak peaan3aius KOJJICKTHBA — cTpareruys, 633pr}oma;1csl Ha KOHCYHBIX LCIIAX,

MpUHIHITIaX (bYHKI_II/IOHI/IpOBaHI/ISI, HNCHHOCTAX, 3TUKU, UACOJIOTHHU, BEPBI U Y6C)KI[6HI/II7L

CTDaTeFI/ISI KJIaCTCPHOTO  TTOCTPOCHUA HODTd)GJ'IfI — CTparerud, npcamnojararomas

BiroueHue chepbl 6m3zHeca CJIC B KOHKYpEHTOCNOCOOHBIE OTpaciu wWin (OpPMHUPOBAHUE
KJIacTepa Ha OCHOBE fApa.

CrpaTernss KOMMYTATUBHOM PEAYKIHMM I1IEH — Pa3HOBUAHOCTDb LIEHOBOH CTpPAaTCruu,

IIPEAYCMAaTPUBAOIIEH CYIIECTBEHHOE CHUKEHHUE 1IEH KaK BPEMEHHYIO aKIUIO, HAIIPaBJICHHYIO HA
NEePEOPUEHTALNIO (IEPEKIIIOUEHNE BHUMAHUS) MOTPEOUTENbCKUX ayTUTOPUIN U, KaK CJIE/ICTBUE,
YJIYYIIEHUE PHIHOYHO-KOHKYPEHTHOT'O T10JIOKECHMUS.

CrpaTerns KOMIAHWHU, ONCPUPYIONICH B HUIIE — nporpamMmma 06CJ’Iy>KI/IBaHI/I$I HEOOIBIITNX

CErMEHTOB PBIHKA, TJI€ OTCYTCTBYET KOHKYPEHIIMS CO CTOPOHBI KPYIHBIX peanpusatuil. Kimrou k
HUIIaM — CHelHau3alus, IpeIycMaTpuBaronias U3roToBJIeHNEe 0CO00M, HEOOBIYHOM MPOTYKIIUT
JUISL OTIpeNIeNIEHHOTO (Yallle y3Koro) Kpyra noTpeouTese.

CrpaTerus KOHBEPISHTHOM Z[I/Id)d)eDCHHI/IaHI/II/I MPOAYKTA — CTpATCrusd, OpUCHTHUPYIOIIAA

ACATCIIBHOCTE OpraHrU3ali Ha CO3JaHUEC U PIHOYHOC IPCIIOKECHNE TOBAPOB, aHAJIOTUYHBIX I10



MOTPEOUTETHLCKUM, HO Pa3JIMYHBIX IO MPOU3BOJICTBEHHO-TEXHOJOTHUECKUM U (WJIM) AUCTPUOY-
TUBHBIM XapaKTEPUCTUKAM.

CTDaTeI‘ A KOHBCPCHUOHHO-CTUMYJIMPYIOHMICTO MAPKCTUHIA — CTPATCTUA, OPUCHTUPYIOIIAA

NEeSATENIbHOCTh OpraHu3allid Ha MPEeOoJ0JICHHE HEraTMBHOIO OTHOIICHUS K pPeaTu3yeMbIM
MPOJYKTaM CO CTOPOHBI MOTPEOUTENBHBIX KOHTAKTHBIX ayTUTOpUi U (POpMUpPOBaHHE HAIEKHBIX

MMPpCAIIOCHUIOK I BOBHUKHOBCHUS U PA3BUTUA CIIpOCA.

Crparerusi KOHKYpeHIIMU — 1) MpONOIKEHUE OCHOBHOW CTPAaTEruu, C HCIOJb30BaHUEM
METOI0B KOHKYPEHTHOH Oo0pbObl; 2) HAa0Op METOAMK M HMHULMATHUB, HAIPABICHHBIX Ha
IPUBJICUYEHHE U YIOBJIETBOPEHHE KIMEHTOB, NPOTUBOCTOSHUE KOHKYPEHTaM M YKpEIUICHUS
MO3UIMH HA PBIHKE.

CTDaTeFI/Iﬂ KOHIICHTpaniMkM Ha VY3KOM CETMCHTC WM HHIOIC PBIHKA Ha OCHOBE

,I[I/I(bd)GDGHHI/IaHI/II/I — CTpatrerusd, npceAarnojiararomast IMPEeAIOKCHUC Y3KOMY CEIMCHTY PbIHKa

TOBAPOB U YCIIYI', HHAUBUAYAJIU3UPOBAHHBIX IO/ €T0 BKYChI U l'IOTp€6HOCTI/I.

CTDaTGFI/Iﬂ KOHIICHTpallM1 Ha VY3KOM CCTMCHTC MJIM HHUIIIC PbBIHKA HA OCHOBC HU3KHUX

HU3JICPIKCK — CTpPATCrusda, Ipecanojararomas KOHUCHTpAalWIO Ha Y3KOM HOTp€6I/IT€JII)CKOM
CCIMCHTC U OIICPCIKCHNUEC KOHKYPCHTOB 3a cuéTt OoJiee HU3KHUX HU3ACPIKCK.

Crpareruss KpyroBOro HACTYINICHHUS — KOHIOCHTPpAaIMUsd Ha CHHXCHHHU HU3IACPIKCECK HIIN

muddepeHIManuy, TMPEANOoIaralonas BbIICICHHE JIOCTATOYHBIX CPEICTB JUIS  peaiu3alud
CTpaTEruu.

Crpaterus IuASpcTBA HA OCHOBE HM3KHX H3ACPKEK — CTparerusa, HnpcAliojiararonias

CTPEMIJICHHUEC CTAThb NOCTABIHIUKOM CaMBIX JIEIIEBBIX TOBApPOB U YCIIYT, HNPUBJICKATCIIbHBIX IJIA

HIMPOKOT0 Kpyra norpedureneil.

Crparerus JUIIEH3UPOBAHMS — CTPATETHsI, TPUMEHsAEMast B TEX CIIydasx, KOorja KOMITaHUH,
oOnamaroniMe [EeHHBIMH TEXHUYECKUMH HOy-Xay WIH YHUKaJIbHBIMU 3alaTeHTOBAaHHBIMU
TOBapaMu, HE UMEIOT JJIsl BHIXOJa HA BHEIIHUE PHIHKY HU OPTaHU3AIIMOHHBIX BO3MOXKHOCTEH, HU
pecypcoB. [IpenMyIiecTBO JIUIIEH3UPOBAHUSI COCTOUT B M30EraHUU PUCKOB, BO3HUKAIOIIUX TPH
BBIXO/JIC TIPEANPUATHS Ha HE3HAKOMBIEC PHIHKH C BHICOKOM SKOHOMUYECKOW HEOMPEIeICHHOCTHIO
VI TIOJIUTUYECKOM HECTAaOMILHOCTBIO. A TIIABHBIN HEJOCTATOK COCTOHMT B PHUCKE, CBS3aHHOM
C Tmepemayeil IEHHOTO HOY-Xay 3apyOeKHbIM KOMIAHUSM, BCJEACTBUE YEro CHIDKAETCS

KOHTPOJIb 3a €T0 UCITIOJIb30BAHUCM.

Crparerusi MapKeTHHTa — COCTaBHasg 4YacThb OOIIEPUPMEHHOH cTpaTeruu, KoTopas
orpenenseT CpeiCTBa U METOJbl OOecHeueHHsl NMPEHMYILECTB HaJl KOHKYpEeHTaMH, a TakKke
pacripesielieHue pecypcoB, HEOOXOAMMBIX /ISl TOCTHKEHUSI MApKETUHIOBBIX 1EJIEH.

CTDaTeFI/ISI MacmTabHOTO HAaCTYIUICHUA — CTpaTCrus, mnpcarojararoimias HMCII0JIb30BaHUC

€aMoro IMKPOKOro Habopa pa3InyHbIX MEPONPUATUH (B T.U. CHI)KEHHUE 1I€H, YCUJICHUE PEKIaMbl,



BBIBOJ] Ha PHIHOK HOBBIX TOBapoOB, OecruiaTHas pa3aada oOpasioB, CKHAKHU H Jp.) HA OOIIMPHON
TEPPUTOPUH, BBHIOMBAIOIIAS  CONEPHUMKA W3 KOJEH, pacCceuBarolias €ro BHHUMAaHUC
M BBIHYXXJArOomas 3allluiIaTbCd Cpady Ha HECKOJIbKUX HAITPaBJICHHUAX. OI[HaKO YCIICX TaKOTIo
HACTYIUICHHWsSI BO MHOTOM 3aBHUCHT OT HaJIM4Hs y aTaKyIIIEro W3BECTHOW TOPrOBOM MapKH,
peryTanuu 1 HeoOXOAUMBIX (PMHAHCOBBIX CPEICTB VIS Pealn3alii HAMEYCHHOTO IJIaHa.

Crparerus MeXIyHApOJAHOTO MAPKETHHIa — COCTaBHAS YacTh 00IIe(hUPMEHHON CTpaTEeTuH,

KOTOpasa onpeAcsACT CpCACTBa U MCTOAbI MAPKCTUHTA 34 pY6€)KOM.

Crparerus MOI[I/Id)I/IKaHI/II/I — CTpaTreruda, KoTopad HMMECT LECJIbIO OCBOCHHEC IIPOU3BOACTBA

MOIUGUIMPOBAHHOTO IIPOJIYKTa c HOBBIMU HOTPEOUTENBCKUMHU CBOMCTBAMH,
COOTBETCTBYIOILIMMU YCJIOBUAM PBIHKA M IIOJIY4YaeT Pa3BUTHE IPU OTCYTCTBUHU BO3MOKHOCTEH
JUIS pacIIMPEHMsI IPOU3BOICTBEHHBIX MOIIHOCTEN (M3MEHEHUIO TIOJIBEPTraeTCsl OJUH MPOAYKT).

Crpareruss MOHOIIOJBbHO-3JIMTAPHOTO H6H006D330B3HI/I${ — PaSHOBUIHOCTb LIEHOBOM

CTpaTeruu, npezlnonarafomeﬁ NpeACIIbHYIO MaKCUMU3AIIUIO IICH Ha YHI/IKaJ'IBHHﬁ IMPpOAYKT HJIN

IPOAYKT, IpeIaraéMblii ppIHOYHBIM JINJEPOM (MOHOIIOIMCTOM).

Crpareruss MyJbTHHAallMOHAJBHOM OpUEHTAlMM — CTpaTerus, IpeaycMaTpuBaromias
IPUMEHEHHE B Pa3HbIX CTPaHaX ClEUU(PHUECKUX CTPATETHYECKUX M0AX0/I0B, alalTHPOBAHHBIX K
MECTHBIM YCIIOBUSIM, BKyCaM U IPEAINOYTEHUAM MOKynarenei. Tak, K nmpuMepy, KOHKYpEHTHBIE
IpEeUMYIIECTBA I€pe]] MECTHBIMM MpEeaNpHUsATHsIMH, oOecneuuBaroTcsl 0Oojiee HU3KUMU
U3JIep’)KKaMM B OJHMX CTpaHax, JuddepeHuuanueil ToBapoB — B JIPYIMX M ONTHMAaIbHBIM
COOTHOULICHUEM LIEHBI U Ka4eCTBa — B TPETbUX.

CrpaTerus HaWJIy4IIed CTOMMOCTH — CTparerusa, npeajiararouias HOTpe6I/ITeH}IM 6OJ'IBI_HYIO

peaIbHYIO0 LIEHHOCTh JIEHEr C YIOpOM Ha COYETaHME HMU3KUX H3JEpKeK U TudpepeHunanun
kauectBa. Llenb cocrouT B TOM, 4TOOBI MMETh Hauiyulive (HauOoyiee HU3KUE) U3JIEPKKH U
LIEHBI, YeM Y NMPOJYKIIUU KOHKYPEHTOB, 00JIajjaroleil aHaTOrMYHBIMU CBOMCTBAMU M Kau€CTBOM.

CrpaTterns HacTynaTeIbHOW MHHOBAIIUU — CTparerus, nogacpkuBacMas npeaAlpuiaATUsIMHy,

OTIMYAKIITHUMUCA CepBéSHBIM aHAJIN30M TEXHOJIOTHYCCKOI CTPAaTCru KOHKYPCHTOB.

CTD&TGFI/I?I HaCTVHaTeHBHOﬁ cricnyaan3aliu — CTpaTerus, OCyHICCTBJIACMAsA B CilIydasx,

Koraa mOpeAnpuAaATud IMpoOBOAAT B OCHOBHOM HAYYHO-UCCICAOBATCIILCKUC W OIIBITHO-
KOHCTPYKTOPCKHUC paGOTBI CIICHHUAJIBHOT'O HA3HAUCHUA, OPUCHTUPOBAHHLIC HA HHAWBUAYAJIbHOT'O
HOTpe6I/ITeJ'ISI. HpI/I OTOM MIUPOKO MPAKTHKYIHOTCSA KOHTPAKTHBIC HCCIICAOBAHUA, CBA3aAHHBIC
C MPUBJICYCHHUEM BHCUIHUX OpFaHHSaHHﬁ. B 1O X)e BpeMs MMPOBEACHHUE COBMECTHBIX C JPYTrUuMHU
(I)I/IpMaMI/I PICCJ'ICI[OBE[HPIIZ n pa3pa60T01< — OTHOCHUTCJIBHO PCIAKOC SABJICHUC. HpI/I HaJIMYHNH
0OJIBIIIOrO BHUMaHHA, YACIACMOTIO paBHO pa3pa60TKe, KakKk HSHCHHﬁ, TaK MW TIPOLECCCOB

(TEXHOJIOTUYECKUX ), MPEANOYTEHHE OTNAETCS pa3padOTKe MPOLIECCOB.



Crparerus  HEMEUICHHOTO  pEarnpoBaHUS  — baszoBas CTpaTterusds KOHKYPCHIIUU.

Opranuzaiuy, peaau3ylollue JaHHYI CTPaTerdio, HAIeJCHbl Ha MAaKCUMallbHO OBICTpOE
YIOBJICTBOPEHUE BO3HUKAIOIIUX IMMOTPEOHOCTEW B Pa3IMYHBIX OOnacTsx OuszHeca. OCHOBHOU
NPUHIAI TOBEJCHUS — BBIOOp M peanu3ainus OWU3HEC-TPOEKTOB, HaWOOJiee PEHTA0ETbHBIX B
TEKYIIUX PBIHOYHBIX YCIOBUsAX. K TakuM OpraHM3aiusiM OTHOCATCS, KaK MPaBHJIO, TOPrOBbIC
bupmer, «HE  0OpeMeHEHHBIE» TPOM3BOJACTBOM. OHH TOTOBBI K  HEMEJICHHOMY
nepenpoUIMPOBAHUIO CBOErO OHM3HECa, M3MEHEHHIO €ro MaciuTabOB C IENbI0 IMOJYYCHHUS
MaKCUMaJIbHON MPUOBUIM B KOPOTKUH MPOMEKYTOK BPEMEHH, HECMOTPS Ha BBICOKHE YCIbHbBIC
U3JICPIKKH, CBA3aHHBIC C OTCYTCTBHEM CIICIHATM3AIIUH eI TEIIbHOCTH.

CTDaTeI‘ WA HCIIPAMOI'O 3KCIIOPTAa — CTpATCrud, HpcaycMarpuBaromiadg, 4To y KOMIIaHHHU-

MMPOU3BOAUTCIIA HET nmoapasaciIiCHuA, 3aHUMAaromecrocsa 3apy6e)KHI)IMI/I IHoCTaBKaMu,
obecneynBaTh KOTOPBIC MMOpy4dacTCA ApYIuM  CHCUHHUAIM3UPOBAHHBIM  ITOCPCAHHUYCCKUM
OpraHr3anusaM.

Crparerusi HECBSI3aHHOW TUBEpPCH(UKAIIMN — CTPATETHs, B OCHOBY KOTOPOW IOJIO)KECHA

uJesl HeCBSI3aHHOW AUBEPCUPUKAIIIH.

Crparerus O6ODOHBI — 1) IMNOUCK U YACPKAHUC CCTMCHTA PbIHKA B YCIOBUIAX cTaOMIBLHON

cpedbl; 2) MEpOIpHsTHs, HOCSIIME XapaKTep peakluM U 3aKI0Yalolecs B YKPEIUIGHUU
KOHKYPEHTHOM MNO3UIMU WIKM HMH(GOPMUPOBAHUU KOHKYPEHTOB O HAMEPEHHUSAX MPEANPUHATH
OTBETHBIE MEPHI.

Crparerusi 006pabOTKM pBIHKA (MU YIIYOJIEHHS PBIHKA) — Pa3HOBUAHOCTH TOBAapHO-

peiHOUHBIX cTpateruii M. AHcodda u xapakrepHa Ui pbhIHKA, KOTOPBIA pacTET WM emé
HEJ0CTAaTOYHO HACHIIIEH, U NPEIyCMAaTPUBACT YCUJIEHHME MAapKETHHIOBBIX MEpONpUATUH 0Oe3
BHECEHHUsI KaKUX-TMOO MU3MEHEHHUH B caM HMPOAYKT (nymb UHMEHCUBHO20 pa3eumusl). CHUKEHHE
MIPEHUCKYPAHTHOM LIEHBI, YBEIMUYEHHUE PACXO0B HA PEKIAMHBIC MEPOIPUATHS, PACIIPOCTPAHEHUE
IpPOAYKTa yepe3 OoJblIee YHCIO TOPTOBBIX TOUEK U JIp.

CTD&TGFI/I?[ O6XOI[HOI>1 aTaKW — CTPATCrus npcarnojiararomias, 4ro opraHu3anysa HE HallagacT

Ha KOHKYPEHTa HENOCPEJCTBEHHO, a CO3/1a€T HOBBIM PBHIHOK, Ha KOTOPHIH BBIMAHUBAET €r0 W,
oOmajmas TOpeuMyllecTBaMHM Ha 3TOM  pbIHKe, Mmo0exaaer comepHuka. Haumbonee
pacrpoCTpaHEHHBIMM TUIAMU OOXOHOM aTaku SBJISIOTCA CO3/IaHUE 3aMEUIAloNIero MpOayKTa

HNJIN BBIXO/ Ha HOBBIC reorpa(imquKHe PBIHKH.

Crparerus onepaTMBHOTO PEarMpoBaHUsl — KOHKYPEHTHAsl CTpaTerus, Moapa3yMeBaromas
JOCTH)KEHUE KOHKYPEHTHBIX MPEUMYIIECTB HCHOJIb3ys OCOOCHHO OBICTpPOE pearupoBaHHE Ha
U3MEHEHUSI  KOHBIOHKTYPBl M IIOJy4EHHE  BPEMEHHOIO  CTaTyca  MOHOIIOJIBHOI'O

MIPOU3BOUTEISI/ TIPOIABIIA.



Crparerusi OnTUMalbHBIX HM3ACPXKEK — 1) oOJHAa ©3 KOHKYPEHTHBIX CTpaTerui,

[peaIoyiaratoiias OJHOBPEMEHHYIO OpHEHTALMI0 Ha HU3KHE M3ICPKKA U DJIEMEHTHI
muddepeHnmanum; 2) crpaTerusi, OpUeHTUPOBAHHAS HAa NMPEIOCTaBlIeHHE MOTPeOUTENo OOobIIIe
LEHHOCTeH 3a HX JEeHbIW; 3) cTpaTerus, B OCHOBE KOTOPOH JIGKUT CTpEeMIICHUE
MaKCHMHU3HPOBATh XaPaKTEPUCTUKU TUIIA «I[€HA/KaYECTBOY.

CTDaTeI‘I/DI MMaK€THOI'o I_[eH006Da3OBaHI/I5I — Pa3HOBUJIHOCTH HeHOBOI;'I CTpareruu, Korjga

npojaBel] O0bEAMHIET HECKOIBKO MPOAYKTOB, Mpeajaras MX 10 CyMMapHOW yMEHBIIEHHOMN
LIEHE.

Crparernss macCUBHOTO MapKETHHIa — Pa3SHOBHUIAHOCTDH KOMMYHHKaTHBHOfI CTpaTeruu,

KOTJa HHU3KUE LEHBl CTUMYIHUPYIOT OBICTpOE NMPOHHUKHOBEHHE Ha DPHIHOK, a HU3KHHA YpPOBEHb
pacxo0B Ha MPOJIBUKEHUE [103BOJISIET KOMIIEHCUPOBAaTh HU3KYIO 1IEHY U 00€CIeUYUTh BBICOKYIO
LIEHY.

Crparerus IIepeMEHHOTO COOTHOIICHHS — Pa3HOBUAHOCTb CTpATCTHU  YIIPABJICHUSA

noptdeneM HEeHHBIX Oymar, MpeaycMaTpUBAIOMICH CBs3b YACIHHOTO Beca OTACIBHBIX BUIOB
LEHHBIX Oymar noptdene ¢ OUpKEBBIMU HHIEKCAMHU.

Crparerus IepCOHAJILHBIX NPOJdaK W NPsSMOTO  MapKEeTHMHra — PasHOBHUAHOCTDH

KOMMYHHKaTUBHON CTpaTeruy, MNpEeAINoJaralouieil CBsi3b OpraHM3allid C MOTpeOUTess MU €&
TOBapOB U YCIIYT Yepe3 MoUTy, Tene(dOoH, TeIEeBU30p, UHTEPHET.

CTDaTeFI/HI NoAACPKAHUA — CTpPATCTrysA, HAIIPaBJIICHHAsA Ha COXPAaHCHHC CcTaOMILHOCTH

(«CTaTYC'KBO»). I[OCTI/IFaeTCH 3a CUET YIIYUIICHUA Ka4Y€CTBa, CCPBUCA U IICHBI. OTta CTPATCrusa HE
YCTyNnaeTr CBOUX HO3HL[PII>1, HO W HC YyJIydllaeT HX, B CBA3U C YCM e€ Helb3s Ha3BaTh

KOHCTPYKTUBHOI, T. €. OpUEHTUPOBAaHHOI Ha Oyay1iee.

CTD&TGFI/I?[ MNOAACPKAHUA «CTATYC-KBO» — CTPATCrusA, HaIlPaBJICHHAsA Ha COXPAaHCHHC
CTaOUIIBHOCTH MOJIOXKEHHUS OopraHu3anuu.

CrpaTterus NoaaepKUBaIOIIEI0 MApPKETHUHT A (DeMaDKeTI/IHF) — CTpaTerus, OpuCHTHPYIOIAasA

JIEATEIIbHOCTh ~ OPTaHU3allMM  HAa  COXPAaHEHHWE JIOCTUTHYTBIX 3HAYEHUH  [apaMeTpOB
3¢ (PEKTUBHOCTH U TIPEIOTBPAIICHUE OTPUIIATEIFHOTO H3MEHEHUSI 3 TUX 3HAYEHUH.

CrpaTerns IO3MLMOHUPOBAHUS — CTpaTrerusi, B OCHOBC pa3pa60TKH KOTOpOﬁ JICXKart

MPUOPUTETHI U METOJbI BBIACIICHUA U ITPOABUKCHHUA TOBApPA HA PBIHKC.

CTDaTeFI/Iﬂ NOJIUTICHTPHU3MA - Pa3HOBHUIHOCTH TEXHOJIOTHISCKOM CTpaTCruu,

MpeAnoararIiei, 9ro gouepHrue GUPMbI KPYITHOW MEXKTyHAPOIHOW KOPIIOPAIIUH HCIIOIB3YIOT
COOCTBEHHBIE BO3MOXHOCTU U PECYPCHI JUIsl pa3pabOTKH HOBBIX TEXHOJIOTUH M OOecreueHus

YHUKaJIBHBIX TOTpeOHOCTEH cTpaH 6a3upoBaHUS.



Crpareruss IOCTOSHHOTO COOTHOIICHHS — Pa3HOBUAHOCTE CTpaATCTUU  YIPaBJICHUA

noprdesneM HeHHBIX Oymar, Mpeanosiaralounieil moaaepKaHue OnpeleiEHHOrO yIeIbHOro Beca
COOTBETCTBYIOIIUX BUIOB OyMar B moptdere.

Crparerusi NMOCTOSHHON CyMMbl — Pa3HOBUIHOCTh CTpATETUH YIpaBieHUs mnoprdenem

LEHHBIX Oymar, mpelycMaTpuBarolleii, YTO MpU MOBBIIIEHHHM Kypca LIEHHBIX OyMar 4acTb UX

POAAETCA.

CTDaTeI‘ Ui TIOCTPOCHUA BCPTUKAJIBHO-UMHTCIPUPOBAHHOI'O HODTd)eJISI — CTparerus-,
Impearojararomas I[I/IBepCI/I(bI/IKaHI/II-O 10 OECTI0YKaM «IIO0CTaBUIHUK — HOTpe6I/ITeJ'H:>> u HaO60pOT.

Crparerus OpecTHIKHON IICHBI — Pa3sSHOBHUAHOCTD HCHOBOﬁ CTpaTeruu, CBSA3aHHOM C

YCTAaHOBJICHUECM BBICOKHX IICH Ha YHUKAJIbHBIC U3ACIINA BBICOKOI'O Ka4uCCTBA.

CTDaTGFI/Iﬂ HDOI[VKT-HJIGI;'ICMCHTB, — Pa3sHOBUJHOCTH KOMMYHHKaTHBHOﬁ CTpaTcruu,

OCHOBaHHOM Ha HHTCTpalun q)YHKI_II/II/I PEKIIaMBbI C IPOAYKTOM B KaKoii-110o McaualporpamMme.

Crpareruss IpOHMKHOBCHHS (BHeI[DeHI/IH) Ha PBIHOK — Pa3HOBUJIHOCTDb HeHOBOﬁ CTpaTeruu,

KOTOpasi MPEe/IoyiaraeT yCTaHOBJIEHUE 00Jiee HU3KUX, YeM CPEIHEPHIHOYHBINA YPOBEHD 1IEH.

Crparerusi NpOTHUBOJACUCTBYIOIIETO MapKETUHTa (KOHTPMAPKETHHI) — CTpaTerus,
OpPUEHTHUPYIOIIasl 1eATeIbHOCTh OpraHU3allMi HA MUHUMHU3AIMIO U (110 BO3MOXKHOCTH) MOJHYIO
JUKBUJAIMIO TaK Ha3bIBAEMOr0 HPPAIMOHAILHOIO CIpoca, T.€. CIpoca Ha OOBEKTHI,
OKa3bIBAIOIIME HETAaTUBHBIC BO3JCHCTBUS HA MPUPOJAHO-TEXHOTEHHO-COLUAIBHYIO cdepy
00UTaHUS YEIOBEKA.

CrpaTterus npsSMOro MHBECTUPOBAHMS — CTpaTterusd, npearojararoniasa, 4o OpraHu3anus

CaMOCTOATCIIBHO HWHBECTUPYET B IIPOU3BOACTBO B ):lperI\/’I CTpaHe, 1160 HYTCM TOKYIIKH

CYIICCTBYIOLICTO MPEANIPHUATHSA, B 1% (e10) co3aaBasi COBCPUICHHO HOBOC IMPOU3BOACTBO.

Crparerusi npsMOro 3KCHOpTa — CTpaTerus, Mpearnoiararouias, 4To OpraHu3alus cama
ynpaBisgeT QyHKIMeH 3KcropTa, He AeJerupys e€ Komy-imbo. A 3To, B CBOIO Ouepeilb, TpedyeT
CO3JIaHMs CTIEUAIBHOTO TOJpa3IeNIeH s, OTBETCTBEHHOI'O 32 MEXAYHAPOIHYI0 paboTy, KOTOpoe
JIOJKHO 3aHUMAThCSl aHAJIM30M 3apyOEKHBIX PBIHKOB, TOBApPOJBUKEHHEM, OINPEACICHUEM LIEH
UT. I

Crparerus HDHMOFO/ HWHTCPAKTUBHOT'O pacupCacaCcHUA (I/IJ'II/I CTpaTeruia IpsAMOi

JMCTPUOBIONINKM) — Pa3HOBUAHOCTh COBITOBOW CTpaTerMy, KOrAa peanu3anus (Tmpomaxa)

MPOYKTa KOHEYHBIM ITOTPEOUTENISIM OCYIIECTBISICTCS €r0 HEMOCPEICTBEHHBIM TIPOU3BOIUTEIIEM
(mpoxylieHTOM).

CrpaTerns pa3BHBAIONICTO MAPKCTHMHIA — CTpaTCrus, OPHUCHTHUDPYIOIIAd ACATCIBHOCTDH

OopraHu3alvi Ha Tpchq)opMaumo INOTCHIMAJIBHOT'O (J'IaTCHTHOI‘O) Clipoca B peaJ'IBHBIfI

(aKTHBHBIN) COPOC, a TAKKE MAKCUMHU3ALUIO MTOCIEAHETO.



Crparerusi pa3BUTHUs OPOAYKTa — Pa3HOBUIHOCTh TOBAPHO-PHIHOYHBIX CTpaTeruit

N. Ancodpda wu mpeamonaraer, UYTO OpraHu3alUM  pa3padaThbIBAlOT HOBBIE WU
MOAM(UIIMPOBAHHBIC TPOIYKTHI, MCIOIB3YS TPAJUIMOHHBIE METOJIbl COBITA M Jenas yIop
B IIPOJIBU)KEHHUU HA TO, YTO MPOJYKIIHS BBITYCKACTCS IO/ yXKE XOPOIIO N3BECTHHIMU TOPTOBBIMU
MapkaMu. Bo3MokHbIe AEHCTBUS: yydllleHHE KauecTBa, J0OABICHHUE HOBBIX XapaKTEPHCTHK,

BBIBOJ| HA PBIHOK CXOXKUX IPOAYKTOB IOJ APYTMMHU TOPrOBBIMU MapKaMu

Crparerus pa3BopoTra — CTpaTeruss yxoJa C YBSJAIOLIUMX CErMEHTOB, IPU KOTOPOM
BBICBOOOJKJAIONINECS] B PE3yJbTaTe YyXOJa PEecypchl HCIONB3YIOTCA IS POCTa Ha IPYTHX,
MEPCIEKTUBHBIX HAIIPABJICHUSAX.

CTDaTeI‘I/ISI Da3Da6OTKI/I TCXHOJIOTHUYCCKUX TMPOHCCCOB — CTpATCTHA, OlUparomasics

B OCHOBHOM Ha BHYTPU(UPMECHHBIN HAYYHO-TEXHUYCCKUI MOTCHIIUAN; IIPH 3TOM MPUOOPETCHUE
munen3uit u nposenenue coBmecTHbix HUOKP ne wurpator Oomnbinoit ponu. BHyrpenHsis
OpUEHTALIMS HE MPEIO0JIaraeT akTUBHOTO U3yUYEHHUsI TEXHOJOTUUECKONW CTPATErul KOHKYPEHTOB.

Pa3paboTku yare Bcero He 3alUIAOTCs MaTEHTaMH.

Crparerusi pacIUpeHWsl pPbIHKA — Pa3HOBUIHOCTh TOBAPHO-PBIHOYHBIX CTpaTeTHUi
U. Aucodpda u sdpdextuBHa, ecnu oOpraHuzanusi CTPEMHUTCS YBEIHUUTH COBIT HMEIOIIUXCS
NPOJYKTOB Ha JPYTUX PHIHKAX WA MOOYAHMTH JAPYrUe TPYIIbI MOTPEOUTENCH UCIOIb30BaTh UX
(nyme  sxcmencusnoeo pazeumus): HOBBIE TPYIIbBl MOTpeOUTENel (IO IOy, BO3pacty,
TTATEKECTIOCOOHOCTH, COIMAILHOMY CTaTyCy), PhIHKH OpraHU3aIlui, Ipyrue reorpaduyeckue
PBIHKH (peTHOHANIbHBIC, HAI[HOHATbHBIC, MYJIbTHHAIIMOHAIBHEIE, TTI00aJIbHEIE).

Crpaterus peayKIIMOHHOI'O MAapKETHHIa (I[eMaDKeTI/IHl") — CTpaTrerust, OpUCHTUPYIOLIAA

JeSITEIbHOCTh OpPTraHW3alliM Ha CHUJKEHHE W/WIN IEPEeKIIIOYEHHE CIpoca B Cilydae, €ciiu
NOCNEAHUM MO OOBEKTHBHBIM NPUUYMHAM HE MOXKET OBITh YAOBIETBOPEH OJHON TIpyMNIoi
OJHOPOJHBIX IPOAYKTOB.

CrpaTerus pecTpyKTYpU3aLUU npeanojaract OCyHICCTBICHUC paJUKAJIbHBIX W3MEHEHMI

B nopTdene cep OuszHeca, yCTpaHEHHE OHUX cdep U3 MOpTdens U BKIIOYEHUE IPYTUX
MOCPCACTBOM UX IIOKYIIKH, IIPOJAKHU U BXOXKIACHUA B HOBBIC OTPACIIN.

Crpaterus pocra — 1) CTpaTCrusa, HALCJICHHAA Ha ITOUCK OOJIBIIIOrO CEerMEeHTa PbIHKa C

MOCJEIYIONUM UCIIOJIb30BaHUEM MOTYYEHHBIX BO3MOXHOCTEH; 2) CTpaTerus, OpueHTHPOBAHHAS
Ha pacimupeHue 0oO0bEMOB MpoOJax, paclIUpeHHE NPOAYKTOBOTO acCCOPTUMEHTa, BbIXOAAa Ha
HOBBIE PBHIHKU U AUBEPCUPUKALINIO.

Crparerus C6ODO‘-IHOT0 3aBOJa — CTpaTerusd, MMPEACTaBJIAOIIAA coboit KOMITPOMHUCC MCKIY

IOPSMBIM 3KCIIOPTOM U 3apyOeKHBIM MPOU3BOJACTBOM. JleTanu, y3ibl U YacTH, U3TOTOBJICHHBIE B
CTpaHe pacIOJOKEHUS KOMIIAaHWHU, OTCHUIAIOTCS B JIPYI'yl0 CTpaHy i COOpPKHM B TOTOBBIE

U3OCINUA, 4TO ITIO3BOJISACT n30eKaTh OOJIBIITNX TPAHCIIOPTHBIX H3JACPKECK K BOCIIOJIB30BATHCA



Oonee HHU3KMMM TaMOXXEHHBIMHM TIOLUIMHAMU Ha He3aBepli€HHble wuzaenus. Kpome Toro,
KOMITaHUs IPUMEHSIET MECTHYIO Pabouylo CHITy, YTO O0JIeryaeTr eif BHEPEHUE B IPYTYIO CTPaHy.

Crparerusi CBA3aHHOU JUBEPCUDUKALIMU — CTPATETHsI, B OCHOBY KOTOPOU MOJOXKEHA HUJes

CBSI3aHHOM AMBEPCU(PUKAIIIH.

Crpareruss CerMEHTHPOBAHUS — 0a3zoBas CTpaTeruss KOHKYPCHIIHU. HanpaBneHa Ha

oOecrieueHre TPEUMYIIECTB HaJ KOHKYPEHTaMU B 00O0COOJIECHHOM, HEPEAKO EIMHCTBCHHOM
CEerMEHTE PhIHKA.

Crparerus CEISKTHMBHOI'O pacHpeNieiCHUS — Pa3sSHOBHUAHOCTD COBITOBOM CTpaTeruu,

npez[nonara}omeﬁ COTPYAHHUYECTBO Ooiiee yeM ¢ OIHHM, HO HEC CO BCEMHU KOHTpAarcHTaMu pbIHKa,
KEJIaromMH1 3aHUMAaThCA Hponamef/i JaHHOI'O BUJA NPOAYKIIHUH.

CTDaTeFI/Iﬂ CCIICKTUBHOM cricnyaJan3annuu - CcTparerus, OpPHUCHTHPOBAHHAA Ha

06CJ'Iy>KI/IBaHI/Ie HCCKOJBbKHUX, ¢71a00 CBsI3aHHBIX MCKIY c000Ii CErMEeHTOB PBIHKA.

Crparerus CKOJIB3AIICTO (I[I/ICKDCTHOI"O) CHUTYAITMOHHOI'O LICHOO6D330B8.HI/I$I —

Pa3HOBUAHOCTh IICHOBOW CTpATErdu, MPEAINOJararmlie mepecMoTp LIEH B CBSI3U C CAMBIMU
HE3HAYUTEIbHBIMA W3MEHEHUSMH B JUHAMHKE (AKTOPOB W OIJIEMEHTOB OKPYKAOIIEH
MapKETHUHTOBOM Cpe/ibl.

Crparerus clieqoBaHMs 3a JIMACPOM B OTpPAcId MM Ha PBIHKE — Pa3sSHOBUIHOCTb LIEHOBOM

CTPAaTCrur; YCTAHABJIMBACTCA B COOTBCTCTBMM C MNOCEHAMH, IMOpcajiaraCMbiMU OCHOBHBIMU
KOHKYPCHTaMHU. I[aHHaSI CTpaTerus HauoOoee nmpuemiieMa Ijid MajlbIX Hp@I[HpHS[THﬁ, TaK KakK
€CJIN OHMU YCTAHOBAT NEHbBI HUWXKE BCAYHIUX KOMITaHHM oTpaciii, TO TOCJICIHUC 6YI[YT
BBIHYXICHbI 00BSABUTH UM ((BOfIHy LOCH» U, MMOJIb3YACh CBOUMH, IPCUMYILICCTBAMU, HCMUHYEMO

BBITCCHSAT UX C PbIHKA.

Crparerus cuenyain3alyy Mo KIMEeHTY — CTPAaTerusi, OpUeHTUPOBaHHAsI HA ONPEIEIEHHYIO
KaTeropuIo NoTpeOuTEeH.

CrpaTerus CHOOHCOpHMHIA — CTpaTrerus, IMnpeamnojaararomas (I)I/IHaHCOBYIO MOAACPIKKY

OpraHu3anueil Kakoro-nu0o cOOBITUS WM MEpONPUATHUS B OOMEH Ha COTPYAHUYECTBO WIIU
y4acTU€ B CIIOHCUPYEMOM MEPOIPHUSITHH.

CrpaTerus CpeaHHMX ILIEH — Pa3HOBHUIHOCTDb LICHOBOM CTPAaTCruu, xapaKTepHoﬁ JIA

oprT: aHPI3aI.IPII>i, KOTOPBIC 3aWHTCPCCOBAHLI B CTaOUIILHOCTH U COXpPaHCHUU 6J'IaFOHpI/I}ITHOFO
KiiuMara JJIsd cBOCH ACATCIIBHOCTH Ha PBIHKE. Mmuorune NpCaANpUHUMATEIIN CYHUTAIOT AAaHHYIO
CTPaTCruro HauoOoee CHpaBeHHHBOﬁ, TaK KaK OHa MCKJIF0YaeT BO3MOKHOCTh «BOMHEI OCH».

Crparerus CTa6I/IJ'II/I3I/IDVIOIJ_ICTO MApKETHUHT A (CHHXDOM&DKGTI/IHF) - CTparerus,

OPUEHTHUpYIOIIAsl JEATEJbHOCTh OpraHu3allMd Ha MpeojosieHHe U (10  BO3MOXHOCTH)
MPEeIOTBPALIEHNE HEraTUBHBIX MOCIEACTBUM (DIYyKTYaTUBHBIX U3MEHEHHH JeT0BOM (PHIHOUHOI)

KOHBIOHKTYPBEI.



Crparerus CTUMYJIHPOBAHHUS cOBITa — Pa3HOBUJIHOCTH KOMMYHHKaTHBHOﬁ CTpaTCruu,

npeaycMaTpUBaroOIIel eTMHOBPEMEHHBIE TOOYAUTEIbHBIE MEpPhI, TOOIIPSIONIUE PHOOPETEHNE
TEX WIA UHBIX TOBAPOB U YCIYT.

Crparerus CynmopTHOTO IPOJBMKCHUS — Pa3SHOBUIHOCTD KOMMYHHKaTHBHOﬁ CTpaTeruu,

npez[nonara}omeﬁ OTHOCHUTCJIIbHO paBHOMECPHO PACHPCACICHHOC BO BPEMECHU I/IH(l)OpMaI_II/IOHHO'

KOMMYHUKATUBHOC BO3H€ﬁCTBH€ Ha KOHTAKTHBIC ayJUTOPHU.

CTDaTeI‘I/ISI TOYCYHOI'O d)OKVCEl — CTparerud, npcaroJararomas BbIXOJ TOJBKO Ha OAWH
CCI'MCHT pbIHKA.

Crparerus VHI/Id)I/IKaHI/II/I OpoaAyKTa — CTpaTerus, OpHUCHTHpPYIOLIAsd JACATCIbHOCTD

OpraHM3aIlMy Ha CO3JaHUE M PHIHOYHOE MPEIJIOKEHUE MAKCUMAIBHO UIACHTUYHBIX 110 CBOUM
XapaKTePUCTUKAM MPOITYKTOB, PACCYMTAHHBIX Ha yJIOBJICTBOPCHHUE MOTPEOHOCTEH MaKCHMAaIbHO
BO3MOXKHOTO KOJIMYECTBA TaK HAa3bIBAEMbIX OPJAMHAPHBIX MOKymnareiaed (T. €. OoObIYHO He
MPEABSBIISAIONINN KAKUX-TO 0COOBIX TPEOOBAHHUH K TPHUOOPETAEMBIM O0BEKTaM).

CTDaTGFI/Iﬂ YIIPaBJCHUA TMNCPCOHAJIOM — CTpaTrerusd B COBPCMCHHBLIX  YCIIOBUAX,

paccmaTtpuBaeMasi Kak yIpaBJI€HHE KOMIETEHTHOCTbIO OpraHM3allud, a TakXKe KakK cucTema
peleHUi M NpEeJIpUHMMAEMbIX Ha MX OCHOBE JCHCTBUM, NPU3BaHHBIX CBOEBPEMEHHO
o0ecrnieunTh MpeanpusTHe paOOTHUKAMHU 33JaHHOM KBaNU(pHUKAIMM U B HEOOXOIUMOM
KOJIMYECTBE; CIIOCOOCTBOBAaTh HamOoJee IOJMHOI peanu3aluyd HX INpaB M 00sS3aHHOCTEH,
NPEyCMOTPEHHBIX  TPYJOBBIM  3aKOHOJATEIbCTBOM;  PAallMOHAJIbHOMY  MCIIOJIb30BAHUIO
TPYAOBOIO MOTEHIMaNa U T. M. [JTaBHBIMU HampaBiIeHUSIMU TaKOW CTPAaTeTMH MOTYT OBITh:
1) ¢opMupoBaHMEe HOBBIX KaJAPOBBIX CTPYKTYp M MEXAaHU3MOB YIIPABIEHHUS MEPCOHAIOM;
2) BbIOOp mIyTed MpPHUBJICYEHUS, MCIOJIb30BAaHUS, COXPAHEHUS WIM BBICBOOOXKIECHUS KaJpOB;
3) ocymiecTBieHHEe 00y4Y€HUSsl, MOBBIIMICHNS KBAIU(DUKAIIUKN, PA3BUTHS YEJIOBEYECKUX PECYPCOB;
4) ompeneneHue crocoOOB OIMaThl TPyAa, MaTepUalbHOTO W MOPAJIBHOIO CTUMYJIUPOBAHMS
pabOTHUKOB; 5) co3aHKe OJIaronpHUsATHBIX YCIOBUHM Tpy/a U Tp.

Crparerusi ynpaplieHUs MPOEKTOM — 1) oOmMii BCECTOPOHHUMN IJIAaH JOCTUKEHHS BCEX

nejael mpoekTa; 2) CcHCTeMa YIPaBIEHYECKUX PEIICHUM, OMPENESIONIUX OCHOBHBIC
HApaBIIEHUSI Pa3BUTHs MPOEKTa B IeNOM. [ J1aBHas 3a/laya CTpATEeTUU YIPaBJICHHS MPOCKTOM
COCTOHT B YCIEIIHOM €T0 3aBEPIICHUH U MOJIYYCHUN KOHEUYHBIX 0)KUAEMBIX PE3yJIbTaTOB.

Crparerus  yOopeKJalOIINX  VIapoB — CTpar€ruda, mnpcamnojararomas HaHCCCHUC

IMPEBCHTHUBHBLIX YAapoOB, HGO6XO}]I/IMBIX JJI1 3alIMThI BI)IFO)IHOI\/'I MO3WIIMKM Ha PBIHKE U
oTiiMyaromuecd TEM, YTO IPH YyAa4YHOM MPOBCACHUU HE OCTABJIIIOT KOHKYPCHTAM IIaHCA
CKOITMPOBATH C BbIT O,[[OI71 JJIsL ce0s I[CﬁCTBPIH ATAKYIOLICTO.

CTDaTeFI/Iﬂ YCTAaHOBJICHUSA CBA3CH Cc 06IHeCTBeHHOCTI)IO - Pa3SHOBHUAHOCTH

KOMMyHHKaTHBHOﬁ CTpPaTCruu, OpI/IeHTI/IpOBaHHOI\/’I Ha HaJaXUBaHWE OTHOIICHUI MCKIY



OpraHM3aleil U pa3IMYHbIMM KOHTAKTHBIMU AYAUTOPHUIMH IOCPEACTBOM CO3JaHUS BBITOAHON
Ui He€ penyTaluM, IOJIOXKHUTEIBHOIO KOPIIOPAaTUBHOIO HMMMJIKA, C OJHOW CTOPOHBI, U
YCTPAaHEHUEM WIH NPEAYNPEKICHUEM HEXKENATEIbHBIX CIIyXOB, CIJIETEH U IEUCTBUHI — C IPYroi.

Crparerus yCTAaHOBJICHUS IICH Ha JONOJHSIONINE MPOAVKTHI — Pa3HOBUAHOCTDH HeHOBOﬁ

CTpaTeruu, Mpu UCMOJIb30BaHUM KOTOPOW 3a/iaya 3aKJI0YaeTcs B TOM, YTOOBI ONPEAeNnTh, YTO
CIEAYET BKIIOUUTh B UCXOJHYIO LIEHY INMPOAYKTa B KAau€CTBE CTAaHAAPTHOM KOMIUICKTALlMU U
0o0CIy)KMBaHUsl, a UTO MPEAIOKUTh KaK JOMOJHSAIOINIME U3JIEIUs 32 OTACIbHYIO
JIOIIOJTHUTEIIBHYIO IUIATY.

Crparerns yCTaHOBJICHHUS II€H Ha MOOOYHBIE INPOAYKTBI — PAa3HOBHUIHOCTDL HCHOBOfI

CTpaTeruy, MPEAINONAralonie ompeaeneHle [EeH Ha MPOAYKTHl, KOTOpbIE OO0pa3yroTcs B
npoIiecce BBITYCKAa OCHOBHBIX TOBApOB (TIPOM3BOJCTBO HE(PTENPOIYKTOB, BBITYCK XMMHKAIIHM,
nepepabotka MsAca u T. 1.). IIpousBomuTens cTpeMUTCS HAWTH A NOOOYHBIX MPOTYKTOB
HOJXO/AIIME PIHKM COBITA U TEM CaMbIM HECKOJBbKO CHU3UTH LIEeHY Ha OCHOBHOM ToBap. Kpome

TOTO, pelIaeTcs nmpodiieMa yTHIN3aUH MOOOYHBIX MPOAYKTOB ITPOMU3BOICTBA.

Crparerus yCTaHOBIEHMS LIEHbI C BO3MEIICHHEM WU3JEPKEK — Pa3HOBHIHOCTH LIEHOBOM
cTpareruu, Koraa ieHa ycranasiusaercs no gopmyne: [ = U + A + Il x (M + A), tne U -
M3IEPKKH TIPOU3BOACTBA, A — aIMMHUCTpPATUBHBIE PACXOIbl U PACXOAbl MO peanusanuu, 11 —
cpeHss HOpPMA IPUOBLUIM Ha PHIHKE WIM B OTpacid. lIpuMeHeHHe 5TO CTpaTerHd CTPOro
OrPaHMYEHO: BO-TIEPBHIX, OHA HMEET MECTO, KOIJd TIOCYJapcTBO O00S3aHO BO3MECTHTh
NPOM3BOAUTENAM WM HOAPSAMYMKAM BCE BHJBI PACXOJOB, CBA3AaHHBIE C BBINOJHEHHEM
opMIMANbHBIX 3aKa30B, a TAKKe OOECHEYUTh NPHOBUIL HA CPEJHEM IO OTPAcid ypPOBHE
(HampuMep, CTPOMTENLCTBO); BO-BTOPBIX, MOMOOHBIA IMOAXOJ MCIONL3YKOT M  KPYIHBIE
KOPIOPAIMH [0 OTHOIIEHHUIO K CBOUM IIPOU3BOICTBEHHBIM OT/ICICHUSIM.

Crparerusi yxoja — cTpaTerusi, HalpaBJieHHas Ha IOCTENEHHOE COKpalleHHe O0O0bEMOB

npou3BoJcTBa. [Ipu 3TOM yX01 ¢ ncyepnaBIux ce0si ppIHKOB UMEET HE TOJIBKO CBOU «MHHYCHI,
HO M «IUTIOCBI». Tak, B KauyeCTBE «ILIIOCAa» MOKHO OTMETUTh BBICBOOOXKIEHHE PECYpPCOB C
MOCTEAYIOUUM UX HalpaBlieHueM B OoJiee peHTabeNbHbIe cpephl eI TeIbHOCTH

Crparerus Qanapaif3unra — IuiaH, OpUEHTUPOBAHHBIA Ha cOOp M MpPHUBJIEYEHHE CPEJCTB,

a TaKXe (I)OpMI/IpOBaHI/IC Pa3JIMIHBIX (pI/IHaHCOBLIX, JACHCKHBIX (I)OHI[OB, B YaCTHOCTH,

JJIsA 6JlaFOTBOpI/ITCJILHLIX ueneﬁ, NOAACPIKKE COMUAIIBHO-3HAYHUMBIX ITPOCKTOB U HHCTUTYTOB.

CTDaTeFI/ISI d)J'IaHl"OBOI\/II aTaKu — CTpaTerus, OCHOBaHHAasA Ha UCIIOJIb30BaHUHN cl1a0BIX CTOPOH
KOHKYPCHTA U TIPHUBJICYCHUA HOTpe6HTeH€ﬁ TEX U3 HUX, Ybs IMPOAYKIUA HEC OTIINYACTCA BBICOKUM
Ka4C€CTBOM, pa3H006pa3HBIMI/I CBOMCTBAMH U YKOHOMHYHOCTBIO MCIIOJIb30BaHUS.

Crparerus d)J'IVKTVaI_II/IOHHOFO NPOABUIKCHUA — CTPATCrus, COIJIaCHO KOTOpOfI ciiu,

00BEKTHI n OpFaHI/I3aI_II/IOHHO-(I)YHKL[I/IOHH.J'H:HBIC XapaKTCPUCTUKU I/IH(I)OpMaI_[I/IOHHO-



KOMMYHUKAaTHBHOT'O BOS,Z[CP'ICTBI/ISI OMMpPCACIIIIOTCA Ha OCHOBE KOHKPETHO-CUTYalMOHHOI'O
nmoaxoaa.

CTDaTeI‘I/ISI d)ODMI/IDOBaHI/IH LHCHBI HAa OCHOBC YPOBHA TCKYIIMX HCH — PA3HOBUIAHOCTH

HCHOBOﬁ CTpaTeruu, IIpHu KOTOpOﬁ opraHu3anys HUCXOAUT OT HECH KOHKYPCHTOB M MCHBIIC
BHHMMAaHMHA o6pamaeT Ha IoKa3aTeau COOCTBEHHBIX H3ICPIKEK UK CIIpoca.

CTDaTeI‘I/ISI d)ODMI/IDOBaHI/ISI LHCHbBI HAa OCHOBC HCHHOCTHU IMPOAYKTA — PASHOBUAHOCTH

LIEHOBOM CTpaTeruu, Mpu KOTOPOM II€HAa PACCUMUTHIBACTCS HAa OCHOBE OIIYIIAEMOW LIEHHOCTH
TOBapOB, BBIITYCKAaEMOI OpraHuzaiuei, 1 BbIroJ], KOTOpbIe OHU JAI0T MOKYIATEeNsIM.

Crparerus d)pquaﬁera — CTpar€rusa, B OCHOBEC KOTOpOﬁ JISKUT  CII0CO0

pacmipocTpaHeHHUs] MPOIYKIMK, KOTJa POIUTENIbCKass KoMMIaHus ((ppaHyaii3op) MpeaoCTaBisieT
JouepHel mubo ctopoHHel ¢pupme (hpaHuaii3n) MpaBo, WU TPUBKICTHIO, IO3BOJISIONIYIO BECTH
OHM3HEC C MCMOJIb30BAHUEM CBOErO TOBAPHOI'O 3HAKAa B MPEINUCAHHBIX YCIOBUSX B TEUEHUE
oTnpeAeEHHOr0 BpeMEHH U B TOYHO YCTaHOBJIEHHOM MeCTe€ B OOMEH Ha OTUMCIICHHS 3a apeH]ly
TOPrOBOM MapKH, OINEPAIMOHHOW CHCTEMBI, «CEKPETHBIX pELENTOB», MapKETUHTOBBIX U
TOPTOBBIX TEXHOJIOTHIA.

Crparerus hyHKIMOHAIBHOTO YPOBHS ((hYHKIIMOHAIbHAs cTpaTerus) — 1) crpaTerus mo

KaX/10My (DYHKIIMOHAJIBHOMY HalpaBJICHUIO ONPEAEICHHOTO BUA IEATEIbHOCTHU; 2) CTpaTeruy,
CITy’Kallne JOCTHKEHUIO JIOKAIBHBIX eNiel U 3a/1a4; 3) cTparerust GyHKINOHUPOBAHUS C IIEIhI0
peanu3alyi KOHKYPEeHTHOH CTpaTeruu.

Crpaterus d)VHKI_II/IOHaJ'IBHOI\/’I cricnajr3alnmn — cTparerus, Ipeamnoararonas

CHelMaIn3allio Ha OJJHON (YHKLMH, K IPUMEPY, 0OCITy>KUBAHHE BCEX T'PYMIbI MOTpeOUTENeH,

3aMHTEPECOBAHHBIX B 3TOW (DYHKIUU.

Crparerusi 11eHbl Ha HOBBIH TOBAap — Pa3HOBUIHOCTH LIEHOBOW CTpaTEruu, MpH KOTOPOM
YCTaHaBIUBAETCs BBICOKAs LIEHA IIPU BBOJIE HA PBIHOK HOBOro ToBapa. IIpu sTom ucnons3yrorcs
JIBE CTPATETUU: «CHATHE CIMBOK» OO CTpATETus «IIPOYHOT0 BHEJIPEHUS HA PHIHOKY.

CTD&TGFI/I?[ IMHAPOKOTO NPOHHUKHOBCHHA — PAa3HOBUJIHOCTH KOMMyHHKaTHBHOfI CTpaTeruu,

KOoraga HU3KasA LHEHAa W BBICOKHEC PACXOJbl HAa MNPOABMIKCHUC ITO3BOJIAIOT B KpaTqafHHee BpeMs
3aBOEBATh MAKCUMAIIbHYIO IO pbiHKA. CTpaTterus 3QpeKTuBHA, eCii EMKOCTh PhIHKA BEJIHKA,
MOKYIATeIH TUIOXO OCBEAOMJICHBI O TOBApe W HE TOTOBHI IUIATUTH 32 HETO BHICOKYIO IIEHY, Ha
PBIHKE IMHPOKO MPCACTABJICHBI TOBApPbl KOHKYPCHTOB, H3JACPKKHW Ha CAWHHIY MIPOAYKIHUH
YMEHBIAIOTCS ¢ YBETUYCHUEM MacIITab0B MPOU3BOICTBA U COBITA.

CrpaTerus SrajuTapHOro I.[eH006Da30BaHI/IH — Pa3sHOBUJHOCTb LIEHOBOM CTpaTeruu,

Hpezmonaralomeﬁ MaKCUMaJIbHO BO3MOXKHYIO YHI/I(I)I/IKaLII/IIO OCH HE3aBHUCHMMO OT MCECTa H

BPEMEHH IMPOJIaXKH, a TAKXKeE OT CIeHU(PUKU MOTPEOUTENBCKIUX KOHTAKTHBIX ayAUTOPHIA.



Crparerus  SKCKIIO3MBHOTO  paclpeaclICHUS (I/IJ'II/I CTpaTerus  KOHIIEHTPHPOBAHHON

JUCTPUOBIOIINHU) — Pa3HOBHIHOCTH COBITOBOM CTPAaTETUH, OPUEHTHUPOBAHHOM Ha MPEIOCTABICHHE

OTPaHUYEHHOMY YHCITY MTOCPEIHUKOB (IUIEPOB, TUCTPUOBIOTOPOB) HCKIIIOYUTEIHHOTO MIPaBa Ha
pacnpocTpaHEeHUE TOBapa OPraHU3aliy Ha ONPeIeIEHHON TEPPUTOPHUN.

Crparernus SKCTEHCUBHOI'O IIPOABMKCHUS — Pa3HOBUAHOCTD KOMMYHHKaTHBHOﬁ CTpaTceruu,

npeanonaraiomeil  “HPOPMAMOHHO-KOMMYHHUKATUBHOE  BO3JICHCTBHE HAa  MaKCHMAaJbHO
BO3MOKHOE KOJIMYE€CTBO KOHTAKTHBIX ayIUTOPHM.

Crpaterus osaumuHanmu (ot anria. to eliminate — «uckirouatb») — crparerus,

nmpeamoaararomas BeIACICHUEC IMTPOAYKTOB, KOTOPBIC BBITIAAAT COMHUTCIIBHO C TOUKU 3PCHUA UX
I[aHBHefIHJefI MPHUBJICKATCIIBHOCTU U MOMJICKAT MCPCATTCCTALIUU. B cBsa3m ¢ atuM HaaoO IMPUHATH
pPeICHUEC — OCTaBUTL JIM HUX B HpOIIYKTOBOfI HOMCHKJIAaTypC HJIIM CHATH C IPOU3BOJCTBA
H BBIBCCTHU C PbIHKA.

Crparerus, OpueHTHPOBAHHAS HAa JACHCTBHUSI — CTpaTerusd, KOTopas pCaliu3yeTCs dTallaMu

" nIpeanojaract nNpruBJICYCHUEC MAKCHUMAJIBHOI'O YMCJIa JIIOJICH.

CTDaTeFI/Iﬂ, OCHOBAHHAA Ha «IIPHUHIOMUIIC HVJIeMéTa» — MAapKCTHUHIOBAasA CTpPATCrus,
B COOTBETCTBUM C KOTOPOW MPOBOAMUTCS MACCHUpPOBaHHAs  pEKJIAMHAs  KaMITaHUs
C pacIpoCTpaHCHHEM pPEKJIAMHBIX MATEPUAIOB Ha MaKCHUMAJIbHO BO3MOXHYIO ayJAUTOPHUIO
B HAJICKJE TIOOUTHCS HAaUOOJIBIIIETO0 BOZMOKHOTO 00BEMA MPOIaK.

CTDaTel"I/IfL OCHOBAHHAA Ha MEPETOBOpPAX — CTPATCTHA, KOTOpasd HCXOJUT OT PYKOBOJUTEIIA,

TOTOBOI'0 BecTH €€ 00CYKACHUE C JPYTUMH U UATH Ha YCTYTIKH.

Crpaterus, CTpyKTypa M COIEPHUYSCTBO — IJIECMEHT KOHICTIINHU «HAIIlMOHAJIbHOI'O p0M6a»,

XapaKTEePU3YIOUIUH  CYIICCTBYIONIME YCIOBUS CO3JaHUS, OpraHU3alMH M  yIpaBIeHUS
KOMITAHHSIMH, & TAKXKE XapaKTep KOHKYPEHIIUH.

Crpater-nuep — KOMIIOHEHTA CHCTEMBI CTPAaTCTUYCCKOI'0 YIIPAaBJIICHUA OpFaHH3aLII/IeI>’I,

BhIp@Kalollascsd B HAJIWYMM BO IJaBe €€ uenoBeka (TPYIIbl JIIOJeH), KOTOpbIi (KOTOphIe)
C OJHOM CTOpPOHBI, UMEET(}0T) HEOOXOJMMBbIE MOJHOMOYMS MO YIPABIEHUIO OpraHU3alueH,
a ¢ Apyroil — MoJAepKUBACT(IOT) KOHLEMIUIO CTPATETHYECKOro YIPAaBJIEHUS, BHEApSET (10T)
e€ B OpraHM3alMIO U HEMIPEPHIBHO COBEPILIEHCTBYET(IOT).

CrpykTypa (aJekBaTHas CTPYKTypa) — KOMIIOHCHTA CHCTEMBbI CTPATCTUYCCKOT'O

YVOPABJICHUS MNPEANPHUATHEM, BBIPAKAOIIASACA B  HAIMYMM  CTPYKTYpPhl  OpraHU3alNH,
B 3HAYUTENBHOM cTemeHu ompeaensomell 3(pPexTUBHOCTh (YHKIIMOHUPOBAHUSI CUCTEMBI
CTPATETUYECKOr0 YIIPaBICHUS.

CTpyKTypa KOPIOPATUBHOTO HODTd)CJ'ISI — COBOKYITHOCTb C(bep Ou3Heca OopraHu3anuu

W TaKuX WX XapaKTEePUCTHK KaK pPBIHOYHAS JOJiA, JOJs B TmopTdene, YpOBEHb



KOHKypeHTOCHOCO6HOCTI/I u KOHKypeHTHBII\/'I MNOTCHIHaJl, CTaausd XU3HCHHOI'O IHUKJIa OTpacCiu,
A0JIrOCpovHad MpPUBJICKATCIILHOCTL OTPACIIN.

CTDVKTVDEI nponeccca pCiCHUA HDO6H€MH - MOCJICAOBATCIBHOCTh 3TArlOB, CBA3AaHHBIX C:

a) OCO3HAHUEM HEOOXOIUMOCTH MPUHATHS PEIICHHUS UM BO3MOXXHOCTH; 0) (hOpMyIupOBaHUEM
BapHUaHTOB TOCIICIYIONINX JCUCTBUI; B) OICHKOW BapUAHTOB IMOCIICIYIONINX JACHCTBHHA C TOUKH

3pCHHA HX MPUBJICKATCIBHOCTH, I‘) BBI60pOM OOHOI0O MJIM HCECKOJBKHUX BApHUAHTOB [JIA

peanu3arum.
CynepcTparernyeckoe  yOopaBieHHE — YIPaBICHHE CpPEACTBAMH  BOCCTAHOBIICHHS
HOTEHIIMATIA.
CdoxycupoBannas  crpareruss auddepeHnmmanmuun — cTpaterus  (HoKycupoBaHUs,

[peaIoiaratomias, 4ro B KAayeCTBE OCHOBHOIO KOHKYPEHTHOIO IIpeUMYIIecTBa BblOpaHa

nuddepeHnmanms.

Cd)OKVCI/IDOBaHHaH CTpAaTCrud  HHU3KHMX HM3JICPIKCK — CTpaTerus Q)OKYCHPOBaHI/ISI,

IpeJoJiaratomias, YTo B Ka4eCTBE OCHOBHOI'O KOHKYPEHTHOTO MPEUMYIIECTBA BEIOpaHbl HU3KUE
U3JIEPIKKH.

TakTrueckoe ynpaBjaeHHE — YIIPpABJICHHUC HCIIOJIB30BAHUEM IIOTCHLIMAJIA.

Texnonorus workflow — MCTO rpaq)nqecxoro IMpCACTaBJICHUA 6I/I3HGC'HpOHCCCOB,

HO3BOJI$IIOHIHI>1 PACWICHUTh MX Ha COCTABJIAIOIIME W CHUJIaMU KOJUICKTHBA HNPOAHAIHM3UPOBATH
BO3MOXHOCTH COKpAIICHHA 3aTpar.

Tun  OCHOBHOW _CTpaTeTHu — IMPU3HAK I(J'IaCCI/ICI)I/IKaI_[I/II/I CTpaTCFI/Iﬁ OpraHu3anunu,

npez[nonara}omnﬁ BBIACIICHUC CTpaTel"I/Iﬁ pocTta, moAACPKaHUA CTaTyC-KBO U CBépTBIBaHI/IH.

Tumsl CT‘[)aTeFI/Iﬁ KOHKYPCHIIMKW - BApUaHTBl CTPATCTUHM KOHKYPCHIIUMH, BBIACICHHBIC

C YY€TOM THUIIa KOHKYPCHTHOI'O MPECUMYIICCTBA U TECJINU JCATCIbHOCTU q)HpMI)I Ha pbIHKE.

Tpenn — pgonrocpounas, 0a3oBas TEHIEHIMS pOCTa WM cHaga cObITa, KOTOpas
o0yClOBJIEHa CEPbE3HBIMU HU3MEHEHUSMU B JeMorpaduieckord CHUTyallud, WHBECTULIHAX
1 TCXHOJIOTUAX.

¥Yrpo3a — TO, 4TO MOKET HAHECTH YIIEpO OpraHu3allvd, JUIIUTh €€ CYIIECTBYIOIINX
MPEUMYIIECTB: HECAHKIIMOHUPOBAHHOE KOMUPOBAaHWE YHHUKAIBHBIX pPa3padOTOK KOMIIaHUH,
MOSIBJIEHNE HOBBIX KOHKYPEHTOB MJIM TOBAPOB-3aMEHUTENEH U T. II.

eroza MOABJICHUA HOBLIX KOHKYPCHTOB — KOHKYPCHTHas CHJIa MOJJCIH IIATU CHIL

KOHKYPCHIIUU, XapakTCpUu3yromiasa BO3MOXHOCTbH TIOABJICHUA HOBBIX KOHKYPCHTOB,
OrpaHU4YCHHAsA BXOJAHBIMU 6apLepaMI/I.

Yrpo3a NosSBICHUS HOBBIX TOBAPOB-3aMEHUTEICH — KOHKYPCHTHAas Cujia MOJACIIN IISITU CHUIT

KOHKYPCHIIUH, XapaKTCPU3YIOIIasd BO3MOXHOCTb BO3HHUKHOBCHHSA KOHKYPCHTHBLIX OTHOIIIEHUH



OpraHM3ali C MPOU3BOIUTENISIMHU B3aWMO3aMEHSEMOM MPOAYKLIMH, pabOTAIOUIMX B APYTUX
OTpacIIsIX.

YMmepeHHoe mpeoOpazoBaHHe — M3MEHEHHs, KOTOPhIE MPOUCXOAUT, HANPUMEp, B Cllydyae

BBIXOJIa OpPraHU3alliid C HOBBIM MPOJYKTOM HAa PHIHOK U €€ MONBITKAMU IMOJYYUTH JI HEro
JIOCTATOYHBIM KPYT MOKynareneil (B 3TOM cilydyae U3MEHEHUS 3aTPparuBaroT MPOU3BOJCTBEHHBIN

IIPOLIECC, a TAKKE MAPKETHUHT).

YrpaBjaeHrE Ha OCHOBE PAH)XKHUPOBAHHUS CTPATETMYECKUX 3aad — METOIHKa YCTAaHOBJICHUA
IIPUOPUTETOB CTPATCTHUCCKHUX 3a4ad U IMOCICAOBATCIIbPHOCTU HX PEIICHUSA, PACIIPCACICHHUEC Ha
OCHOBE€ OTOI'0 OrpaHMYCHHBLIX PECYpPCOB OpraHuU3alvK; OTHOCUTCA K YIIPABJIICHHIO B pCaJIbHOM
PCKUMC BPECMCHHU.

YHDaBHeHI/Ie Ha OCHOBC PCAKNMUKU HA CTPATCTUYCCKHUC HCOKMAAHHOCTU —  YIIPABJICHHUC

B pCaJIbHOM PCKUME BpPEMCHHU, KOI'la B IlpeSB]':,I‘{a.I‘/'IHI:'IX YCIOBUAX IMPUXOAUTCA NPHUHUMATH
CPOYHBIC PCHICHUA 110 JIMKBUAAIUU BOSHUKIIUX YI'pO3.

YHDaBHeHI/Ie Ha OCHOBC CTPATCrHYCCKOI'0 IIJIAHMPOBAHUA PAa3BUTHA OpTraHHU3allii B paMKax

HAKOIUICHHOI'0 MOTCHIHWAJIA — PAa3BUTHC MNPCANPHUATHA B OCHOBHOM HMHTCHCHUBHBIM ITIYTCM 3a
cuér Oonee paulroOHaJIbHOI'O0 HCIIOJIb30BAHHA BCCX KOMIIOHCHTOB, HC an/I6era;I K paJluKaJIbHbIM
Hp606paSOBaHI/I$IM; OTHOCHUTCA K JOJITOCPOUYHOMY YIIPABJICHUIO.

YHDaBHCHI/Ie Ha OCHOBC CTPATCTUYCCKOI'O MO3UITMOHNPOBAHHNA ITOTCHIIMAIA OpraHu3aliuy —

PasBUTHUC MPCANPUATUA B I[OJ'IFOCpO'—IHOfI MNEPCICKTUBE B OCHOBHOM OJSKCTCHCHBHBIM HYTéM
paduKaJIbHBIX Hp606paSOBaHI/II7I, HCIIOJIB3YSl MHHOBAIIMOHHBIC IPOCKTHI, IMOJHUMAsA IOTCHIHAJI
OpraHu3al Ha Ka4YC€CTBCHHO HOBBIM YPOBCHbL.

YHDaBHeHI/IC II0 CcIa0bIM CHTHaJIaM — MCTOAWKA PAaHHETO BBIABJICHHUA HCOXHUIAHHBIX

M3MEHEHUH KaK BHYTpH, TaK U BHE OPraHU3allMU, U OBICTPOrO pearnpoBaHMs Ha HUX; OTHOCUTCS
K YIIPaBJICHUIO B PEaJIbHOM PEXUME BPEMEHH.

VYnpasnenue CJC — ynpaBieHne HaOOpOM CHUHEPreTHYecKHX 3(PQEeKTOB, Ha3bIBAEMBIX

HabOpPOM CTPATETUYECKUMH COOTBETCTBUSIMHU.

YHDaBHeH‘-ICCKI/Ie (aI[MI/IHI/ICTDaTI/IBHLIC) PECHICHUA - peuicHu, CBs3aHHBIC Cco

CTPYKTYPHUPOBAHUECM PECYPCOB OpraHu3aliuu, AJjid ux HanOoJee B(I)(I)CKTI/IBHOFO HUCIIOJIBb30BaHMA.

YropaBiaeHUYSCKHE IIEIU — e, UMCIOIUE OTHOLICHUC K CTPYKTYPUPOBAHHUIO PCCYpPCOB

OpraHH3aIiH.

Yupexaaronie AeMCTBUS — MEPONPUATHUS 110 CO3/IaHUI0 KOHKYPEHTHOTO MPEUMYIIECTBA,
KOTOpPbI€ KOHKYPEHTBI HE CMOT'YT UJIH ITOOO0SITCS TOBTOPUTD.

Y CI10BHO-ITACCUBHOE PHIHOYHO-KOHKYPEHTHOE IIOBEACHUE — ACATCIIbHOCTD, HAIIPAaBJICHHAA

Ha yJepXaHHe paHee JOCTUTHYTOr0 KOHKYPEHTHOI'O MOJIOKEHUS WM Ha COXpaHEHHE JeJI0BOTO

NOTEeHLMaNa JUIsl BO3MOXHOW TMOCHEAyIollel akTUBU3alUuu B Apyrux cdepax. OcHOBHbIE



MapKETUHTOBbIE CTpaTEruu: a) PpOHTATLHBIN 000pOHBI;, 0) 30HANBHBINA ((hJIAHTOBBIN) OOOPOHBHI;
B) MO3UILIMOHHOTO MaHEBpa.

Yciyra — BUA JAEATENBHOCTH, B IPOIECCE BBIMOJHEHHS KOTOPOTrO CO3JAal0Tcsa Onara |
BBITO/1bI 17151 ToTpeduTens. XKemnaemblit pe3ynbTar co3gaércs B CaMOM IPoLiecce OKa3aHus yCiyT.

DakTOphl, BIMIIONIME HA CTPATETHIO0 OpraHM3allud — (baKTopBI, XapaKTCPU3YIOIIHEC

COCTOSIHME OTpacid, W (PAaKTOPBI, XapaKTEPHU3YIOLIHNE KOHKYPEHTHBIE BO3MOXHOCTH CaMOro
HIPEATPUATHS.

PuHaHCOBas CTpPATETHs — YacTh 0611_16171 CTpaTCruu OpraHU3aluu. HOI[ HEl TOHMMAaeTCs

KOHLIENIUSI IPUBJICUCHUS MPEANPUATHEM JICHEKHBIX PECypcoB, (HOPMHUPOBaHMS  HX
[EHTPAIIM30BaHHOTO (DOHNA M €ro pacrpeneseHusi Ha pa3iIMyuHble HYXIbl (TEKYIIHUE PacxXojibl,
WHBECTUPOBaHWE W 1p.). VHBIMH cloBaMHu, B KayecTBE OOBEKTa OHA HMMEET ONpeAcTICHHE
UCTOYHUKOB U IIPUOPUTETOB UCIIOJIb30BAaHUS (PUHAHCOBBIX CPE/ICTB.

DOUpMEHHBINA CTUJIb — COBOKYITHOCTb H306paSI/ITeHBHHX, BU3YaAJIbHBIX, I/IH(I)OpMaI_[I/IOHHBIX n

APYyrux CpeacTB, C IOMOIIBIO KOTOPBIX OpraHu3anus HOI[‘-IépKI/IBaeT CBOIO MHAUBUAYAJIBbHOCTD.

q)I/IDMI)I, HaxXoAJAIKWECd Ha BTOPLIX POJAX — OpraHu3aliy, 3aHUMAromure Ha PbIHKE
18(0X370005010) boiee cna6y10, YEM JIMACPBI OTPACIIH.

PupMpI-ayTcangepsl — OopraHu3ali, HC BXOAAIIUC B JAHHYKO OTpacCilb, HE pa60Ta}omI/Ie

Ha JAHHOM PBIHKC, HO JKCJIAOMHUEC OCYICCTBUTL HWHBECTUIIMU B paCTYHII/Iﬁ PBIHOK U
an06peTanmHe TC NPCANPUATHA, KOTOPBIM HE XBAaTACT JCHCKHBIX CPEACTB.

DoKycupoBaHHE — II€IeBas opucHTaluusa OpraHu3aluu, CBA3aHHAA C 06CJ'Iy>KI/IBaHI/ICM

CCIMCHTA PbIHKA UJIN pBIHO‘IHOﬁ HHIIIN.

XapaKTEpUCTUKHA BHENIHEW CpEellbl — YCIOBHS BHEIIHEH CpeAbl, ONpEeaesIonue

TpeOOBaHUS K UCHOIb3yeMON Mojenu ynpasieHus. K ux uuciy, B nepByro ouepeib, OTHOCATCS:
CKOpPOCTh U3MEHEHHs (TIpeBbIIIAoNIasi CKOPOCTh PEAKLUU OpraHu3aliy, cOrocTaBuMasi, Ooee
MEJJIeHHas1), XapakTep HW3MEHEHUH (TOBTOPSIOIIMECS, JIOTMYECKH IOCTENeHHbIE, HOBBIE),
MPEPBIBUCTOCTH (YacThl€, HEUACThIE).

XaDaKTGDI/ICTI/IKI/I VCTOI\/JI‘-II/IBOCTI/I KOHKVYPEHTHBIX CHJII — q)aKTOpBI, KPUTHYHBIC 110

OTHOIICHUIO K 3HAYNMOCTU KOHKYPCHTHBIX CHUJI.

IleneBol PLIHOK — YacThb ONMpeAeNEHHONW COBOKYMHOCTH MOKyMHareneil (CerMeHThI, HUIIH,

PETrUOHATIBHBIC PBIHKH, I/IHI[I/IBI/I)IyyMI)I), KOTOPBIC HMCIOT O0XOAbI, IIPOABIAIOT MHHTCPEC
K OHpe,ZIeJ'IéHHI)IM TOBapaM MUK yClIyramMm, a TaKKe JOCTYII U IpaBO IMOJI30BAThHCSA UMHU.

IleneBbie kommiekcHble mporpaMmbl (LIKII) — mporpammsl, KoTopble (OpMHUPYIOTCS U

PCAIU3YIOTCA B paMKax KOMIIAHUU OJId OCYIICCTBJICHUA OCHOBHBIX CTpaTCTHﬁ, pCuICHNA HOBBIX,
NEPCICKTUBHELIX, MacIITaOHBIX HpO6J’IeM, YBA3KHW IIJIAHOB Pa3IM4YHOI'O (i)YHKI_[I/IOHaJ'H)HOFO

HazHayeHus U T. 1. LIKII cocTosAT U3 KOHKpPETHBIX MPOEKTOB (MOAIPOrpaMM), HaMpPaBICHHBIX Ha



peLICHHE YacTHBIX 3aJady M BBIIOJHAEMbBIX KaK ONEpPaTUBHBIMH, TaK U (PYHKIMOHAIBHBIMU
NO/Apa3ICICHUsIMU Tpeanpusitus B TedeHue 2-3 jer. lleneBas komruiekcHasi Mporpamma
oOecrieunBaet ero 3pQeKTUBHOE Pa3BUTUE B ONMPEACIEHHOM CTpAaTETUEH HAIIPABICHUH C YUETOM
BCEX CBA3€H (BHYTPEHHUX M BHELIHMX, OCHOBHBIX U oOecrieunBaromiux). OObIYHO C MOMOLIbIO
LIKIT pematorcs mpoOieMbl, KOTOpbIE HE SBISAIOTCS «CBOMMM» JUISL KaXXIOI'O OTIEIBHOrO
cyobekra. Hampumep, pedyb MOKET HATH O MPOrpaMMax TEXHHUYECKOTO IEePEBOOPYKEHHUS,
sKosoruyeckoro oznoposienus u np. LKII npegycmarpuBaeT COBOKYITHOCTh B3aUMOCBSI3aHHBIX
OpPraHU3allMOHHBIX, (UHAHCOBBIX, TEXHUYECKUX, COLMAIBHBIX U HUHBIX MEpPONPHUATHIL,
LIEHTPAJIM30BaHHO 00ecreunBaeMbIX pecypcaMu. B e€ pamkax NpOMCXOIUT ONTHMAJIbHOE
pacnpesielieHHe 3TUX PECYpPCOB, YBSI3kKa BO BPEMEHU COOTBETCTBYIOMIMX pabOT C MOMOIIbIO
CEeTEBBIX TPaQHUKOB U MHBIX HHCTPYMEHTOB.

Llenn — ’xemaemble COCTOSHUSL OPTraHU3ALMU, IS JOCTHIKEHUS KOTOPBIX OHa TOTOBA
HPUIIOKUTH HEOOXOIUMBIE YCHITHUS.

Llens a0COJIIOTHAS — ejib, CBA3aHHAA C HJOCTHIXXCHUCM HCKOTOPBIX KCIIACMbBIX COCTOSIHUM

0e3 ydera BHYTPEHHHX BO3MOXHOCTEH (PUPMBI U COCTOSTHUS BHELTHEW CPEIbI.

Llens cTpyKTYpHAs — Ocib, CBiA3aHHAaA C COIIOCTAaBJICHUEM HNJIN COOTHOIIICHHUCM.

[lena — onpenenénHas ACHEe)KHAsi CyMMa, B3UMas 32 KOHKPETHBIN ToBap (YCIyry).

LleHHOCTHbIE OPUEHTHPBHI — OOLIME OPUEHTUPHI AJIA NEHCTBUH U HPUHSITUS PELICHUH,

KOTOpBIE OOJIETYalOT JOCTH)KEHUE Iieneil. BrIpakaloTcsi B BHIIE MPOTPAMMHOTO 3asBIICHHSA,
HOJUTHUKH, YCTAaHOBJICHUS CTUIISL M XapaKTEPUCTHK OPTaHU3AI[MOHHON KYJIbTYPbl NPEANPUATHS,
IPOBO3IJIALICHUS Kpeao, priiocopuu, OCHOBHBIX MPUHIIMIIOB MOBEJACHUS, IEPEUHs LIEHHOCTEMH,
KOTOPBIX MPHUAEPKHUBAETCS €ro pyKoBOACTBO. OOBIUHO OTpakaeT BTOpPYIO 0Oojee pa3BUTYIO
(GOpMYITUPOBKY MUCCHHU OPTaHU3AINH, Ha3bIBAEMYIO «MHUCCHS-OPUEHTALIHSI.

LleHHBIe BUIBI A€SATEILHOCTA — BHJIBI TEXHOJOTMYECKON U SKOHOMHYSCKOMN ACATCIIBHOCTH,

COCTaBJIAOIINC KOMMCPUYCCKYIO ACATCIBHOCTh OpraHru3aluu.

HGHOBaH BOMHA — PBIHOYHAA CHUTYyalMs, OTpakaromiasl ITOIIBITKY OpraHu3alvun 0CJIa0UTh

PBIHOYHBIE TMO3WLHMM KOHKYPEHTOB HA3HAYEHUEM OTHOCUTEIBHO HHU3KHX LEH C UEJIbI0
YBEJIMUYECHUS CBOEH 101U PhIHKA. B mepcnekTuBe B 3TOM BOliHe moOemuTeNel HET, TaK Kak
CHI)KEHUE LIEH UMEET CBOM MPEIEIIbl U OTpacieBble orpaHuueHus. M Torga akueHT nepeHoCUuTCs

Ha JIpyrue crnocoObl CTUMYJIMPOBAHUS MTPOJAX — peKJIaMy, yIIydllleHue YIAaKOBKH U TIp.

LlenoBas nuddepenmmaius — (HOPMHUPOBAHHE HECKOJIBKHX BapHAHTOB IIEH C YYETOM
O0COOCHHOCTEH XapaKTePUCTUK OTICIHHBIX CETMEHTOB PHIHKA.

LleHOBOM IHIED — JAOMUHHPYIOIIAA Ha PBIHKE OpraHu3anusd, 3a U'3MCHCHUAMU LICH KOTOpOfI

JOJIKHBI CJICA0BATH OCTAJIbHBIC KOHKYPCHTEI.



LleHTp cTpaTernyeckoil aKTUBHOCTU — MojpaszfeiieHue, GopMUPYIOLUIHME U MPUHUMAIOIINE

CTPATCTUYCCKUC PCIICHUA.

Ilenouka 1nieHHOcTE — 1) HMHCTPYMEHT CTPAaTErMUYecKOro aHajlu3a HU3JEpiKeK,

JEMOHCTPHUPYIOMINKA JO0OaBJICHHE CTOMMOCTH K THPOAYKTY IPU BBINOJIHEHUN MEPBUYHBIX
U BTOPUYHBIX BHUJIOB [EATEIBHOCTH; 2) CHUCTEMa B3aMMO3aBHCUMBIX BHUJOB JEATEIHHOCTH,
CHOCOOBI BBIMOJHEHHUS KAXKJOTO M3 KOTOPBIX BIMSIOT HA WU3JIEPKKH U 3(P(HEeKTUBHOCTH
BBITIOJIHEHUS IPYTHX.

Iuknnaeckas (KOFGDCHTHaﬂ) JIOTHUCTUYCCKAA CTPATCIruiaA — PAa3HOBUIHOCTD COBITOBOI

CTpaTCruu, HpeIIYCManI/IBaIOHIeﬁ OCYHICCTBJIICHHUEC IIOBTOPHOI'o 3aBO3a CpPaBHHUTCIBHO
HEOOJIBITMHU napTusaAMu 4€pe3 OTHOCUTCIIbHO PAaBHBIC HHTCPBAJIbl BPCMCHU.

Ywucras [[I/IBGDCI/Id)I/IKaHI/Iﬂ — [pouecc OCBOCHUA OpI‘ﬁHH?;&HHCfI HOBBIX BHUJOB

JESITEIbHOCTH, HE CBSI3aHHBIX C €€ TPaJAULIMOHHBIM MPOQUIeM, C LeIbl0 OOHOBIEHUS MOpTdens
CTPYKTYPHBIX TOJIpa3aesieHUM.

IIkoma KMATCPUHCTBA» — MIKOJAa CTPATCIrHYCCKOro MCHCPKMCHTA, IIPCACTAaBUTCIIN

KOTOpPOW paccMaTpuBarOT (OPMHUPOBAHUE CTPATETUU KaK (OKYCHPOBAHHME Ha HEHTPATBHBIX
Ou3Hec-eqMHUIAX; JOOABJICHHE, a HE pa3pyllIeHue o0IIei CTOMMOCTH KOMIlaHUuu. B 310l cBsi3u
KOPIOPATUBHBIA LIEHTP CIEAYET PAacCMaTPUBATh KAK «POJUTEISD), KOTOPOMY HYKHO pa3BUBATh
«POAUTENILCKUE HABBIKWY, JJISI TOTO, YTOOBI TOMOYB YIPABISIEMBbIM UM KOMITAHHUSM, U YTO €CIIU
LEHTP HE SIBJISETCS HAWIYYIIUM BO3MOKHBIM POJUTENEM JJIsl KaKJIOTO HampaBlieHUs] OM3Heca,
TO OH JOJDKEH OT HUX OTKa3aThCHl.

Illkona B1acTM — IIKOJa CTPATCTUYCCKOIr0 MCHCIKMCHTA, HNPCACTABUTCIIN KOTOpOﬁ

paccMaTpuBaOT (GOPMHUPOBAHUE CTPATETUH KaK MPOIIECC BEACHUS IEPETOBOPOB.

[Ilkona BHEHmIHEW cpeAabl — IIKOJIA CTPATErHYeCcKOro MEHEIHKMEHTA, MPEIACTABUTEIN
KOTOpOM paccMaTpuBaroT (OPMUPOBAHHUE CTPATETHH KaK pPEaKTUBHBIN MpoIiecc.

Illkona saW3aiiHa — IIKOJIA CTPATCTUYCCKOIr0 MCHCIKMCHTA, MNPCACTABUTCIIN KOTOpOﬁ

paccmaTpuBaroT GOPMHUPOBAHHUE CTPATETUH KaK MTPOLIECC OCMBICIEHUS.

IIIkoja KOTHUTHUBHAS — IIKOJIa CTPATCTUYCCKOr0 MCHC/PKMCHTA, MPCACTABUTCIIN KOTOpOI\/'I

paccMaTpuBarOT (I)OpMHpOBaHI/IC CTPATCTUH KakK MEHTaJIbHBIN mponecc.

IIxoma KOHd)I/IFVDaUI/II/I — HIKOJIa CTPATETHYCCKOI'0O MCHC[’KMCHTA, IPCACTABUTCIIN KOTOpOﬁ

paccMaTpuBaroT (OpMHUPOBAHHE CTPATETHH KaK MPOLecc TpaHC(hOopMalnu.

[[Ixona KyJbTYpbl — IIIKOJA CTPATETMUYECKOTO MEHEIKMEHTA, MPEACTaBUTEIIHM KOTOPOMl
paccMaTpuBaroT (POPMUPOBAHMSI CTPATETUHU KaK KOJUIEKTUBHBIN MPOIIECC.

IIxoma O6V‘-ICHI/ISI — MKOJIa CTPAaTCru4eCKOro MCEHCIKMCEHTA, MNPCACTABUTCIIN KOTOpOﬁ

paccMaTpuBaioT (OPMUPOBAHHME CTPATETHMH KaK Pa3BUBAIOIIUICS POLECC.



[[Ixona naaHUPOBaHUS — IIKOJA CTPATETHYECKOr0 MEHEHKMEHTA, PEACTABUTENN KOTOPOl

paccMaTpuBaIOT (OPMHUPOBAHUE CTPATEIUU KaK (hOpMaIIbHBIN POIIECC.

IIkoma MOSUITMOHUPOBAHUA — MHIKOJIA CTPATCTUYCCKOro MCHCIPKMCHTA, MPCACTABUTCIN

KOTOPOI paccMaTpuBaroT ((OPMUPOBAHKE CTPATETMH KaK aHAIUTUYECKUII mpoliecc.

IlIkona mpeanpHHUMATEIILCTBA — IITKOJIA CTPATCTUYCCKOro MCHCIPKMCHTA, IPEACTAaBUTCIIN

KOTOPOW paccMaTpuBaroT (POPMUPOBAHMSI CTPATETUU KaK MPOLIECC TMPEIBUICHHMS.

[llxosa cTpaTEeruyeckoro HampaBiICHUsT — IIKOJIA CTPATErHYeCKOr0 MEHEKMEHTA,
MPEJICTABUTEIN KOTOPOl paccMaTpuBalOT (OPMUPOBAHHE CTPAaTErMM KaK YCTaHOBKY Ha
CPEIHECPOUHYIO HJIM JIOJITOCPOYHYIO 1Iesib (He MeHee ueM Ha 10 jer), koTopas, Kak MpaBuio,
BEeChMa KOHKPETHO U C:KaTO (pOpMyIHpyeTcs.

3BOJ’IIOIII/IOHHI>II>1 noAxXoa K VYIPAaBJICHHUIO — MHOAXO0A, B COOTBETCTBUM C KOTOPBIM

OpraHu3anus pacCMaTpruBacTCA KaK 0co0b B MOIyJisIuu, BeAylas 60pb6y 3a CYIIECTBOBAHUC.
AHaHTHPYHCB K Oprxca}omeﬁ cpeac, OHa I1OJYYaeT KOHKYPCHTHBIC MPCUMYIICCTBA,

B IPOTHBHOM CJIy4ae — IPOUTPHIBAET B KOHKYPEHTHOH 00phO€e M YXOAUT C PHIHKA.

OBPUCTUYCCKHE TPUHIIMITEI — HAN0O0JIee 00IIHe IMITUPUICCKIE 3aKOHOMEPHOCTH.

OKOHOMHUYECKHE XapaKTEPUCTHKH OTPaclId — mapaMeTpbl, HaJIararomue OIrpaHuYCHUA

Ha pa3HooOpa3ue CTPaTerHYecKUX IOAXO0JI0B, KOTOPHIE OpraHu3alus MOKET HCIOJIb30BaTh
B OTPACIIH.

OKCIIepeHTHas (CTpaTerusl MepBONPOXOJlla, MUOHEpHas) CTparerus) — CTpaTerusd,

CBsI3aHHasl C HOBOBBEJCHUSMHU M HENPEPHIBHBIM OOHOBICHHEM Hpoaykiuu. OHa peamu3yercs
OBICTPO pacTyIIMMH CpPEAHHMH M MEIKUMH BEHUYpHBIMH (OpMaMH, KOTOpBIE MEPBBIMU
npeiaraloT OpUTHHAJIBHBIM MPUHIUIHAIBLHO HOBBIM TOBap (yciayry). OTo momoraeTr (mpu
MOBBILIEHHOM pUCKE) 00eCneYnTh KOHKYPEHTHOE MPEUMYIIECTBO U JIONOJHUTENBbHYIO TPUOBLIb.
Crparerus mpeamnojaraeT HaJIW4YMe MOTEHIHAIBHOIO CIpOca Ha MPOIAYKIHIO, TpedyeT
BBICOKOKBAJIN(PUITUPOBAHHOTO NEPCOHAJIAa U 3HAUUTENIbHBIX (PMHAHCOBBIX PECYPCOB.

Onoxu pasBUTHUA — OCHOBHBIC CTAaAWH  PA3BUTHA CTpaH, XapaKTCPUIYIOMIUCCA

BO3paCTaHUEM HEOIPENEIEHHOCTH BHEIIHEN CPEIbl, YCIOKHEHUEM YIIPAaBJICHUS OpraHU3aluei.

Opa MaccoBoro mpous3BojactBa — mnepuon 1900-1930 rr., korma OcHOBHas 3ajada

npeanpuHuMareneil Obula B YCOBEPUIGHCTBOBAHMM M OTJIaJKEe MeEXaHH3Ma MacCOBOTO
MIPOU3BOJCTBA, YTO IMO3BOJWIO 3HAYMTEIBHO CHU3WUTH 3aTpaThl Ha MPOM3BOJACTBO. BHUMaHue
PYKOBOJICTBa OBUIO HAIlpaBJIEHO Ha MOBBILICHHE BHYTPEHHEW 3(P(PEKTUBHOCTH MPOU3BOJCTBA,
4YTO TOPOAMJIO TEPMHUH «IIPOU3BOACTBEHHAs MEHTalIbHOCTb». Ha mepBoM 1utaHe ObLIO
MOJIy4eHHE MPUObUIN OT TEKYIIHUX ONEeparHid.

OddexT macmTaba — SKOHOMHUSI, HA U3AEPKKAX, BOZHUKAIOIIAs B pe3yibTaTe yBEIUYCHHS

00BEMa BBIMTyCKa.



Oddekr MmacmTaba MapKETHMHTOBBIH — CHI)KCHHE YACIBHBIX 3aTpaT Ha IPOJBIKCHHE

U COBIT IpU BO3pacTaHUM O0bEMa pealn3aluu (3a €AMHMILY BPEMEHH) /10 ONPEAEIEHHOrO
3HAYeHUS U UX POCT IPH JalbHEHIIEM YBeIHUECHHH 00bEMA peann3aiuy.

9(bd)eKT MacirTada IIPOM3BOJICTBEHHBLIA — CHHIKEHHE YACIBbHBIX IIPOU3BOACTBCHHBIX 3aTpar

pu BO3pacTaHuu 0O0bEMa MPOU3BOJACTBA JI0 ONMPEAENEHHOr0 3HA4YCHHs (3a €IUHHILY BPEMEHH)

Y MX POCT MU AaJIbHEHIIEM YBEINYEHUH 00bEMa IPOU3BO/ICTBA.

Oddekr ocBoeHHS — CHIDKEHHE YJIEIbHOW CeOeCTOMMOCTH, 3aTpaT Ha IMPOU3BOJCTBO
U COBIT NpU KyMYJSITHBHOM YyBEIWYEHHH OoObeMa IMPOU3BEACHHON MPOIYKIMH 3a CU€T psna
(bakToOpoB, TaKMX, KaKk HAKOIUICHHE OIbITa, OTPAOOTKA TEXHOJOTHMUYECKUX IMPOILIECCOB, UMUJIKA
U T. ]I

OddekT oCBOCHHS MAapKETHHIOBBIM — CHW)KEHHE YIENBHBIX 3aTpaT Ha MPOIBIKEHUE

H COBIT IIpu KyMYJIITUBHOM YBCIMYCHHUU 00BéMa peaJII/ISOBaHHOﬁ NpoAYKIHUU 3a CUér psaaa
q)aKTOpOB, TaKHUX, KaK HAKOIIJICHUC OIIbITa, UMMHJ)Ka U T. 1.

OddektT ocBoeHMS TPOM3BOJICTBEHHBIM — CHIKECHHE YICITBHOW CEOECTOMMOCTH IPH

KYMYJISITHBHOM YBEJIMYCHUU O0BEMA MPOW3BEIACHHONW NPOAYKIHMUA 3a CYET psia (aKTopoB,
TaKHUX, KaK HAKOIUICHUE OIbITa, OTPA0OTKA TEXHOJIOTHUECKUX MPOIECCOB U T. 1.

9d)d)eKTI/IBHOCTB — OTHOCHUTCIIBHOC COOTBETCTBUC KOHCYHBIX PE3YJIbTATOB Kakoil - nubo

JESTEIbHOCTH o0beMaM  OIpEAENCHHBIX  PECYpPCOB, (dakTHUeCKn  3aTpayeHHBIX
(MCTIONB30BaHHBIX ) JUISL JOCTUKEHUS 3TUX PE3YJIbTATOB.
GETS-ananu3 — HMHCTPYMEHT OLIEHKH Cpe/ibl KOCBEHHOI'O BO3JEHCTBHS OpraHU3allui,

BKJTIOYAIOIITHI N3YUCHUC HOJ'II/ITI/ILICCKI/IX/HpaBI/ITeJIBCTBeHHBIX, 9KOHOMHUYCCKUX,

TEXHOJNOTMYECKMX M COIMANbHBIX (akTopoB (oT anrmiickux cios: (Government —

npaBuTensCTBO, EConomy — skonomuxa, Technology — texaonorus u Society — o6mmecTso).

PEST-aHann3 — WHCTPYMEHT OIICHKH CpelIbl KOCBCHHOTO BO3JCHCTBUS OpraHW3alluH,
BKIIIOUAIONTUN W3Y4YeHHE TMOJIUTHUYECKUX, DKOHOMUYECKHX, COIHUANBHBIX M TEXHOJIOTMUYECKUX
daxropos (t. e. Political, Economic, Social, Technological environment).

STEP-aHamu3 — WHCTPYMEHT OIIEHKH CpeJbl KOCBEHHOTO BO3JCHCTBHS OPraHU3aINH,
BKITIOUAIONTUN M3Y4YEHHE COIUANBHBIX, TEXHOJOTUYECKUX, SKOHOMHYECKHX W TOJUTHUYECKUX
daxropos (1. e. Social, Technological, Economic, Political environment). Kpome Toro, Tepmun
«Step» MoKeT OBITh TaK)Ke MCIIOIB30BAH M B 3HAUCHUU «IIOIIATOBBIA aHATN3» — OT aHTJIMKACKOTO
BhIpakeHUs «Step by stepy).

SWOT-ananu3 — WHCTPYMEHT OIICHKH CTPATETHYECKOTO TIIOJIOKEHHUSI OpraHu3aIiu, e

BHYTPEHHUX BO3MOKHOCTEHN (CHJIBHBIX U C1a0bIX CTOPOH) U BHELIHEH CUTyallu (BO3MOXKHOCTEMN

U yIpo3).



Ilpunoscenue 1

AHHOTAIIMS PABOYEM ITPOT'PAMMBI

Llenv Oucyunnunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIONIET0 TIIyOOKHE
dbyHIaMeHTaIbHbIE TEOPETHUECKUE M TPAKTHUYECKUE 3HAHMS, TO3BOJISIONIUE
YCKOPUTH €ro MpoeCCHOHANBHYIO aIaNTAIMI0 K peausiM paboThl COBPEMEHHBIX
OpraHu3alliii ¥ ONTUMHU3UPOBATH HX JIEATEIBHOCTh C YYETOM TOCIIETHUX
JOCTHXKEHHUI U NIEPETOBOI0O OMNbITa B 00JACTH MEXIYHAPOIHOTO CTPATETUYECKOTO

MCHCIXMCHTA.

3adaqu oucyuniumol.

— JIaTh IEJOCTHOE TMPEJCTaBICHUE 00 OCHOBHBIX UACSX W YUYEHHUSX IIKOJ
MEXIYHAPOIHOTO CTPATETHYECKOTO0 MEHEIKMEHTA,;

—03HAKOMHTH CTYJCHTOB C OCHOBHBIMU MPEACTABUTEISIMHU ITHX IITKOJ, a
TaKke MPeJI0KCHHBIMU UMK KOHIICTIITUSMM, TIOJIX0AaMH1, MOJICTIIMH U CIIOCO0aMu
pa3pabOTKK CTpaTEruii B COBPEMEHHOM MEXIyHApOIHOU MPAKTUKE;

—TIOATOTOBUTh  0akajgaBpOB-POGECCHOHAIOB, CBOOOAHO M JIETKO
OpUEHTUPYIOIIHUXCA B MUpE OU3HECa, CIIOCOOHBIX Ha OCHOBE MOJTYYEHHBIX 3HAHHM
TBOPYECKH, OMEPATHBHO, 0OOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM TMPUHUMATH

pELICHUS 110 BOPOCAaM CTPATETHUYECKOT0 PA3BUTHUSL COBPEMEHHBIX MPEANPUITUN.

B pe3ynbTaTe 0CBOCHUS TUCUHUIIIIMHBI 00yYaOIUiCs TOKEH:

1. 3name:

— HWCTOPUYECKMM W  MHUPOBOM  ONBIT CTAHOBJICHUS U  Pa3BUTHUA
CTPATEru4ecKOro yrnpaBJICHHUS;

— KOHUEMIIMHU, TOAXOJbI, MOJEIU M CHOCOOBI pPa3pabOTKH CTpaTEeTHii,
MPEIOKEHHBIC MPEICTABUTEISIMUA MEXKTYHAPOAHBIX IITKOJI CTPATETHil;

2. Ymemn:

— OIICHUBATh YCJIOBUS M TOCJIEACTBUSI MPUHUMAEMBIX OpPraHU3aIMOHHO-

YIOPABJICHUYECKUX pEUIeHUM, Oomnupasch Ha 0a30Bble BBIBOJALI M PEKOMEHJALUU



YYEHBIX M IPAKTUKOB, BHECIIMX BKJIAJ B Pa3BUTHE MEXKIYHAPOIHOU MBICIIH
B 00JIaCTH CTPATETUYECKOTO TJIAHUPOBAHMSI M YITPABJICHUS;

— paspabaThiBaTh M pPEANM30BBIBATH HA IMPAKTUKE CTPATETUYECKUE U
TEKYyIIHE IUIaHbl, YBSI3bIBATh UX C OCHOBHBIMHU YIIPABICHUYECKUMH IPOIIECCaMU
BHYTPH OPraHU3alMH, OCYIIECTBIATh NOCTOSHHBI MOHUTOPUHT 32 U3MEHECHUSIMU,
MIPOUCXOAAIINMU B €€ BHYTPEHHEN U BHEIIHEW CpEax.

3. Braoemy:

— KYJBTYpPOU CTPATErHYECKOTO MBIILICHUS,

— METOJaMM U MHCTPYMEHTaMHU CTpaTErMyecKkoro aHaiuza (HakTopoB
BHEIIHEW U BHYTPEHHEH Cpell OpraHU3alluy;

— COBPEMEHHBIMU 3KOHOMHMKO-MAaTEMATUYECKUMH MOJICIISIMA U KOMIIBIO-
TEPHBIMU TEXHOJIOTUAMU HMMHUTAIMOHHOTO MOJICJIIMPOBAHUS  CTPATETHYECKUX

IIpOLCCCOB.



